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1

Purpose, Planning, and
Evaluation

1.1 Purpose
New Orleans Baptist Theological Seminary is a community of faith and learning guided by a
Mission Statement and a set of Core Values. The seminary conducts post-baccalaureate
programs in theological disciplines for ministerial leadership. The seminary’s educational
programs continue the heritage of theological scholarship, attend to the religious
constituencies served, and respond to the global context of religious service and theological
education.

1.1.1
1.1.1 Each Member school shall have a formally adopted statement of institutional purpose. The statement
of institutional purpose should articulate the mission to which the school believes it is called and define its
particular identity and values. When confessional commitments are central to the identity of a school, they
shall be clearly articulated in the statement of purpose. The initiation, development, authorization, and
regular review of this statement is the responsibility of the appropriate governing body, and the
development should involve all appropriate constituencies (e.g., trustees, faculty, administration, staff,
students, and ecclesiastical bodies).

Current Process: The six Southern Baptist seminaries have a purpose set forth by the
Southern Baptist Convention in the “Covenant for a New Century,” adopted by the Southern
Baptist Convention in its meeting in Atlanta, Georgia, June 20-22, 1995. The Mission
Statement of the seminary grows out of that ministry assignment statement (“Southern
Baptist Convention Ministry Assignment Statement for Seminaries”). The Board of Trustees
of NOBTS, with the advisement of the seminary administration, faculty, staff, and students,
formally adopted a statement of institutional purpose on October 29, 1996 (Trustee minutes,
March 13 and October 29, 1996). The statement expresses the mission of the seminary, the
five Core Values of the seminary, and the goal of the seminary (Graduate Catalog 2015-2016
[Graduate Catalog], 5). The New Orleans Baptist Theological Seminary Bylaws (NOBTS
Bylaws) identify the Articles of Religious Belief (Articles) and the most recent version of the
Baptist Faith and Message (BF&M 2000) as the affirmation of faith for the seminary
(NOBTS Bylaws, Article XII, Sections 1 and 2). The Mission Statement identifies the
Articles and the BF&M 2000 as the central confessional commitments of the seminary to
which all faculty subscribe (Graduate Catalog, pp. 5, 7-14).
The Mission Statement of New Orleans Baptist Theological Seminary is “to equip leaders to
fulfill the Great Commission and the Great Commandments through the local church and its
1
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ministries.” This statement encapsulates the purposes elaborated in the seminary’s charter
(NOBTS Charter):
The purposes for which this corporation is formed shall be to engage in any lawful
activity, to establish, maintain, and operate schools and institutions of learning for the
educational and missionary training of Christian workers, for all kinds and character
of Christian service, and to confer degrees; having full authority to do all things
necessary to put into execution the purposes for which this corporation is created.
(NOBTS Charter, Article II)
The NOBTS Mission Statement is also consistent with the ministry assignment given it by
the Southern Baptist Convention “to prepare God-called men and women for vocational
service in Baptist churches and in other Christian ministries throughout the world through
programs of spiritual development, theological studies, and practical preparation in ministry”
(cited in the President’s Annual Report 2015 [PAR], 3). The Mission Statement clearly and
comprehensively articulates the institution’s mission:
C

C

The major task of the Seminary is to “equip leaders.” Our focus is to provide
leadership training, primarily for professional ministers, but also for lay
leaders serving in the local church and its ministries.
The content of the training is summarized in “the Great Commission and the
Great Commandments.” In the Great Commission (Matt. 28:19-20), believers
are commanded to evangelize and disciple all nations. In the Great
Commandments (Matt. 22:36-40), Jesus cited Old Testament texts (Deut. 6:5,
Lev. 19:18) to express the ultimate requirements of Judeo-Christian religion
that believers love God with all our hearts, souls, and minds and to love our
neighbors as ourselves. The command to love God is comprehensive in scope,
encompassing the affective, psychomotor, and cognitive domains. Scholarship
and research naturally lend themselves to the cognitive domain of loving God
with all our minds, but seminary training properly involves all three of these
domains, both in the curriculum as a whole and in individual classes.

All of the disciplines of seminary training are implicit in the Great Commission and Great
Commandments, including all seven key ministerial competencies that the seminary seeks to
develop in students in all its basic degree programs (biblical exposition, Christian theological
heritage, servant leadership, interpersonal skills, disciple making, worship leadership, and
spiritual and character formation). Evangelism, missions, and discipleship flow from the
Great Commission. The affective dimension of loving God with all your heart, commanded
in the first Great Commandment, is taught by developing in students a lifelong commitment
to ethics, character formation, and spiritual disciplines. The psychomotor dimension of loving
God with all our souls is taught by skill development in areas such as worship leadership,
biblical exegesis, proclamation, and pastoral ministry. The cognitive dimension of loving
God with all our minds is taught in areas such as comprehending the content of Scripture,
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utilizing the biblical languages, understanding the biblical world, applying appropriate
biblical hermeneutics, comprehending the Christian theological heritage, understanding
contemporary worldviews, and utilizing logical thinking. The research aspect of theological
reflection is particularly apposite to this cognitive dimension of intellectual love for God. The
service of neighbor mandated in the second Great Commandment is taught through teaching
and practicing servant leadership, interpersonal relationship skills, counseling, and social
work.
The target of the training is to find expression “through the local church and its ministries.”
Local churches are the foundational unit of Baptist life, and most seminary training is focused
on preparing leaders for service in and through the local church. However, churches sponsor
other social, missional, and educational ministries; and seminary training encompasses
preparation for these ministries as well.
This NOBTS Mission Statement (along with the seminary’s five Core Values of Doctrinal
Integrity, Spiritual Vitality, Mission Focus, Servant Leadership, and Characteristic
Excellence) was proposed by the current seminary administration and adopted by the
Trustees (Trustee minutes, October 29, 1996). The Mission Statement and Core Values are
revisited by the President periodically in Trustee meetings, but no need has been recognized
to change the wording of the Mission Statement. The Mission Statement and Core Values are
reviewed by the Administrative Council during the Administrative Council retreat each
January, and a focal Core Value is chosen for the coming academic year. As part of the
institutional assessment process, each entity within the seminary writes goals and objectives
related to fulfilling some aspect of the focal Core Value each year and evaluates the success
of those objectives.
The Mission Statement (as well as the five Core Values) is communicated consistently and
prominently to the seminary’s constituencies. It is displayed in the seminary catalogs, on the
seminary website, in the PAR 2015, in the Faculty Manual (sect. 1.1), in the Employee
Personnel Guide, in the NOBTS Handbook, and on standard course syllabi (see an illustrative
syllabus, Appendix A). The Mission Statement also is repeated frequently in presentations by
the President.
Evaluation: New Orleans Baptist Theological Seminary has a formally adopted Mission
Statement. This statement articulates the mission to which NOBTS is called and defines its
particular identity and values. NOBTS also has two confessional statements, the Articles of
Religious Belief and the Baptist Faith and Message 2000. These statements are central to the
identity of the seminary; therefore, they are clearly articulated. The initiation, development,
authorization, and regular review of these statements are the responsibility of the Board of
Trustees of NOBTS. The development of these statements involves all appropriate
constituencies.
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1.1.2
1.1.2 Theological schools that are related to colleges or universities should support the purpose of the
overall institution and develop their purpose statements in relationship to the institutions of which they
are a part.

Current Process: NOBTS is a self-standing theological school. Therefore, this standard does
not apply.

1.13
1.1.3 Purpose statements should be enabling and defining documents and should be realistic and accurate.
The adequacy of the purpose statement and the institution’s ability to fulfill its mission are critical
elements to the institution’s integrity.

Current Process: The Mission Statement of NOBTS truly defines and accurately describes
the mission of the institution. The Mission Statement is emphasized on the seminary website,
in the Faculty Manual, and in the academic catalogs and frequently is rehearsed by the
administration in chapel services and faculty meetings. The mission statements of the various
divisions of the seminary reflect the language and concern of the seminary Mission Statement
(Institutional Effectiveness Annual Assessment 2014-2015 [IEAA], pp. 48, 59). The
Graduate Syllabus Format Guide (Faculty Manual, Appendix 3-G) requires all graduate
syllabi to include the Mission Statement of the seminary. Each year, at the encouragement of
the President, the divisions and offices of the seminary place special emphasis on one of the
Core Values of the institution and seek to improve conformity to that Core Value through
goal setting, the adoption of new courses, and the adaptation of existing courses (IEAA, pp.
50-51, 55-56, 59). In 1998 the seminary conducted research to identify the competencies
needed by graduates in order to fulfill the Mission Statement of the institution. Pursuit of
these seven competencies drives the new curriculum of the institution that was adopted in
1999 (Graduate Catalog, p. 39).
Evaluation: The Mission Statement of NOBTS is an enabling and defining document and is
realistic and accurate. The Mission Statement enables the institution to fulfill its mission and
plays an important role in ensuring the seminary’s integrity.

1.2 Planning and Evaluation
1.21
1.2.1 The purpose statement shall guide the institution in its comprehensive institutional planning and
evaluation procedures and in making decisions regarding programs, allocation of resources including the
use and support of educational technology, constituencies served, relationships with ecclesiastical bodies,
global concerns, institutional flexibility, and other comparable matters.
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Current Process: The institutional planning process at NOBTS utilizes the Mission
Statement at all levels of the organization. The Administrative Council uses the Mission
Statement in establishment of the institutional strategic initiatives and chooses to emphasize
one particular Core Value each academic year (IEAA, p. 4). Each unit of the administration
under each member of the Administrative Council uses the Mission Statement, institutional
goals, and strategic initiatives in the establishment of their goals and objectives for the
academic year (IEAA, pp. 4-5, 10). The institutional strategic initiatives (IEAA, p. 10)
demonstrate that the Mission Statement is the driving force of the institution.
Evaluation: The Mission Statement of NOBTS guides the institution in its comprehensive
institutional planning and evaluation procedures and in making decisions regarding programs,
allocation of resources, and ways to serve the churches of the Southern Baptist Convention.

1.2.2
1.2.2 Evaluation is a critical element in support of integrity to institutional planning and mission fulfillment.
Evaluation is a process that includes (1) the identification of desired goals or outcomes for an educational
program, or institutional service, or personnel performance; (2) a system of gathering quantitative or
qualitative information related to the desired goals; (3) the assessment of the performance of the program,
service, or person based on this information; and (4) the establishment of revised goals or activities based
on the assessment. Institutions shall develop and implement ongoing evaluation procedures for
institutional vitality and educational effectiveness.
1.2.2.1 Institutions shall develop and implement ongoing evaluation procedures for institutional vitality.
The scope of institutional vitality evaluation includes (1) ability to fulfill the school’s mission; (2) ability to
provide the resources necessary to sustain and improve the school; and (3) ability of governance and
administrative structures, personnel, and procedures to exercise leadership adequately on behalf of the
school’s purpose and to operate the school with integrity.
1.2.2.2 Institutions shall develop and implement ongoing evaluation procedures for educational
effectiveness as required by the individual Degree Program Standard(s).

Current Process: The goals and outcomes for all areas of NOBTS are stated in the IEAA.
The assessment shows how the cycle of institutional planning includes the evaluation of goals
and objectives, the implications of uncompleted goals and objectives, and their impact in the
establishment of future goals. Other documents that demonstrate the institution’s work of
assessing its effectiveness include the NOBTS Assessment Map, the PAR, and the New
Orleans Baptist Theological Seminary Fact Book.
Evaluation: Evaluation is a critical element at NOBTS in support of integrity in educational
efforts, institutional renewal, and individual professional development.

1. Purpose, Planning, and Evaluation

1.2.3
1.2.3 A comprehensive evaluation process is the primary resource an institution uses to determine the
extent to which it is accomplishing its purpose. The various institutional and educational evaluation
procedures shall be analyzed, coordinated, and employed in comprehensive institutional planning.
Information gained in evaluation processes should be utilized widely within the institution for ongoing
administrative and educational planning.

Current Process: The director of institutional effectiveness at NOBTS evaluates the
institution and publishes the results of his evaluation. The various processes and procedures
are in such documents as the IEAA and the NOBTS Assessment Map.
Evaluation: A comprehensive evaluation process exists at NOBTS and is the primary
resource to determine the extent to which the seminary is accomplishing its purpose.
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2
2.1
2.1 Schools accredited by the Board of Commissioners (“Board”) shall carry out their educational programs
and institutional activities according to the Standards of Accreditation and Policies and Procedures
(“Standards and Procedures”) established by the Commission and its Board of Commissioners,
communicate honestly and forthrightly with the Board, comply with requests for information, and
cooperate with the Board in preparation for and conduct of visits.

Current Process: New Orleans Baptist Theological Seminary practices institutional integrity
in all of its policies and actions related to its formally adopted mission statement and core
values; with agreements it assumes with accrediting and governmental agencies; with its
relationship to the Southern Baptist Convention; and with its ethical guidelines for dealing
with students, employees, and constituencies.
Evaluation: NOBTS carries out its educational programs and institutional activities
according to the standards and procedures established by ATS and its Commission on
Accrediting. The seminary communicates honestly and forthrightly with the Commission on
Accrediting, complies with requests for information, and cooperates with the Commission in
preparation for and conduct of visits.

2.2
2.2 With regard to state, provincial, and federal authorities, schools shall conduct their operations in
compliance with all applicable laws and regulations.

Current Process: The New Orleans Baptist Theological Seminary Charter is approved by the
state of Louisiana. According to Article II, Statement of Purpose, “The purpose for which this
corporation is formed shall be to engage in any lawful activity, to establish, maintain, and
operate schools and institutions of learning for the educational and missionary training of
Christian workers, for all kinds and character of Christian service, and to confer degrees;
having full authority to do all things necessary to put into execution the purposes for which
this corporation is created.” The seminary grants degrees only in the state of Louisiana.
Classes (physical presence) are offered in Louisiana, Mississippi, Alabama, Georgia, Florida,
7
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Arkansas, degrees are granted and conferred on the New Orleans campus. Classes (physical
presence) are offered in Louisiana, Mississippi, Alabama, Georgia, Florida, Arkansas, Online
(Internet) courses are offered to students residing in most states of the United States and in
numerous foreign countries by the relationship of NOBTS to SARA (State Authorization
Reciprocity Agreement) and by letters of approval from non-SARA state educational
authorities. See the listing state by state of those in SARA and other states with whom the
seminary has established agreements. Individual letters and e-mails can be found in the
Office of Institutional Effectiveness.
NOBTS is also a member of the Louisiana Association of Independent Colleges and
Universities (LAICU) and is exempt from licensure in Louisiana. Mississippi has no
provision for licensure or exemption of private, non-profit institutions. The seminary has a
certificate of exemption from the Department of Education in Alabama. Under Georgia law,
the seminary is exempt from authorization under the provisions of the Nonpublic
Postsecondary Educational Institutions Act of 1991, O.C.G.A. 20-3-250.3 (a). The seminary
provides an affidavit to the state of Georgia affirming its non-profit and religious character.
The last form sent to the seminary by the state of Georgia was in 2000. The state indicated
that the seminary is in good standing and should use the form for 2000 as documentation
until new forms are sent out by the state. The seminary annually provides an affidavit to the
Florida Department of Education, Commission for Independent Education, to indicate the
religious and non-profit nature of the institution and the degree programs offered (exemption
certificate from Alabama; affidavit from Georgia for 2000; exemption letter from Florida;
Louisiana Association of Independent Colleges and Universities letter).
Evaluation: NOBTS conducts its operations in compliance with all applicable United States
laws and regulations as well as those of individual states. See Table 2.1 for state agreements.

Table 2.1. State Agreements
State
Alabama
Alaska
Arizona
Arkansas
California
Colorado
Connecticut
Delaware
District of Columbia

Online Result
Exempt to 2017
SARA
SARA
SARA
No physical presence
SARA
No physical presence
No physical presence
No physical presence

Other
Online and extensions
Online
Online
Includes ProDoc online
Online
Online
Online
Online
Online

Florida
Georgia
Hawaii

Exempt. Renew every year
SARA
Exempt

Online and extensions
Online and extensions
Online
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State
Idaho
Illinois
Indiana
Iowa
Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Michigan
Minnesota
Mississippi

Online Result
SARA
SARA
SARA
SARA
SARA
Nothing required
SARA
Nothing required
Nothing required
Nothing required
SARA
SARA
Online not required

Missouri
Montana
Nebraska
Nevada
New Hampshire
New Jersey
New Mexico
New York
North Carolina
North Dakota
Ohio
Oklahoma
Oregon
Pennsylvania
Rhode Island
South Carolina
South Dakota
Tennessee

SARA
SARA
SARA
SARA
SARA
No physical presence
SARA
Not required
No Physical presence
SARA
SARA
SARA
SARA
No physical presence
No physical presence
Nothing required
SARA
SARA

Texas
Utah
Vermont
Virginia
Washington
West Virginia
Wisconsin
Wyoming
Rev. date: 12/16/15

Exempt
Exempt
SARA
SARA
SARA
SARA
Exempt
SARA

Other
Online
Online
Online
Online
Online
Online
Online and extensions
Online
Online
Online
Online
Online
Application for extensions
Contacted Commissioner
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
ProDoc; Online
Online
Online
Online
Online and ProDoc
Online
Negotiating on ProDoc and
mentoring; Online ok
ProDoc exempt; Online
Online
Online
Online
Online
Online
Online
Online
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2.3
2.3 The school shall ensure that all published materials, electronic and print, including catalogs, academic
calendars, and promotional literature, accurately represent the institution to its various constituencies and
publics, including students and prospective students. All charges and fees, including refund policies, should
be fully disclosed. Schools should exercise care in advertising to portray the institution fairly and honestly
to the public. Wherever appropriate, published institutional documents shall employ gender-inclusive
language with reference to persons.

Current Process: NOBTS ensures that all published materials, electronic and print,
including academic catalogs, academic calendars (link), and promotional literature,
accurately represent the institution to its various constituencies and publics, including
students and prospective students. Examples of printed catalogs and promotional literature
are available in the Office of Institutional Effectiveness. All published materials at NOBTS
employ gender-inclusive language where appropriate.
Promotional materials are developed primarily by the Office of Public Relations. The staff of
the Office of Public Relations takes care to represent the institution accurately. Materials
developed and distributed by Office of Student Enlistment accurately represent the practices
and policies of NOBTS. Each document first is written in compliance with the current
academic catalog and then is reviewed by the Assistant Director of Student Enlistment.
Before printing, all documents are reviewed for compliance by the Director of Public
Relations. Each semester existing print collateral is reviewed and any documents found no
longer in compliance are discarded.
Presentations given by recruiters also represent accurately the practices and policies of
NOBTS. Recruiters are selected due to their familiarity with the seminary’s practices and
policies as well as their ability to represent the seminary with excellence. Recruiters undergo
weekly, monthly, and annual training to ensure they are abreast of the most current
information pertaining to NOBTS practices and policies. Because of this training, Enlistment
is confident that NOBTS practices and policies are represented accurately during recruiting
presentations.
All charges, fees, and refund policies are fully disclosed in the graduate and undergraduate
catalogs (see Graduate Catalog, p. 196), and a downloadable summary fee schedule is
available on the NOBTS website. NOBTS portrays its fees and financial policies fairly and
honestly to the public.
Updated course schedules are maintained online for easy access by all NOBTS
constituencies. The NOBTS Provost’s Office maintains an academic calendar for faculty and
staff use that is available on a yearly basis in print. An electronic copy of the calendar is
updated continually throughout the academic year and is integrated into the Google Apps for
Education calendar for use by all employees as necessary. The Providence Learning Center
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maintains the NOBTS institutional calendar. This calendar focuses on campus events and
facilities usage and is available through Google Apps for Education or on the seminary
website.
Wherever appropriate, NOBTS employs gender-inclusive language with reference to persons
in published institutional documents. While gender-exclusive language examples may be
found in confessional documents reprinted in the seminary catalogs (see Graduate Catalog ,
pp. 7-14), all other seminary documents hold to a standard of gender-inclusive language (see
Gender Usage Examples from the Graduate Catalog).
Evaluation: As outlined above, NOBTS takes care that all published materials accurately
represent the institution to its various constituencies and publics, including current students,
prospective students, and other public venues. All financial matters are fully disclosed.
NOBTS exercises care in advertising to portray the institution fairly and honestly to the
public. Throughout its documents gender-inclusive and/or gender-neutral language (“the
student” or “the employee”) is utilized with reference to persons.

2.4
2.4 The institution shall seek to treat students, faculty, administrators, employees, and the publics to which
it relates in ethical ways. Such treatment includes, among other concerns, an equitable policy of student
tuition refunds; nondiscriminatory practices in employment, insofar as such practices do not conflict with
doctrine or ecclesiastical polity; clearly defined processes for addressing faculty, employee, and student
grievances; and integrity in financial management.

Suggestion from 2006 ATS Self-Study: It was suggested that the appropriate administrative
persons develop a readily identifiable, titled section in the Faculty Manual and the Employee
Personnel Guide reflecting the current procedures for registering grievances (2.4). See
Section 2.9 in the Faculty Manual.
Current Process: NOBTS seeks to treat students, faculty, administrators, employees, and the
publics to which it relates in ethical ways. Such treatment is in accord with admonitions of
Scripture and with the expectations of the Southern Baptist Convention for its entities.
Examples of policies and practices that demonstrate the seminary’s commitment to ethical
practice in all areas follow.
The NOBTS policy on student tuition refunds is detailed in the seminary catalog (see
Graduate Catalog, p. 192). Student tuition refunds are coordinated by the graduate
Registrar’s Office and the undergraduate Leavell College Office as is appropriate, and the
seminary Business Office is notified to process refunds to students. The Business Office
processes all refunds in accordance with its policies and procedures.

2. Institutional Integrity

NOBTS employs nondiscriminatory practices in employment, insofar as such practices do
not conflict with its doctrine or ecclesiastical polity. Section 103 of the NOBTS Employee
Personnel Guide details the seminary’s commitment to equal employment opportunity and
practices based on merit, qualifications, and abilities. The seminary does not discriminate in
employment opportunities or practices on the basis of race, color, sex, national origin, age,
disability, or any other characteristic protected by law. Eligibility requirements for trusteeelected faculty members are determined by the NOBTS Board of Trustees in accordance with
the polity and doctrine of the Southern Baptist Convention, of which it is an entity. These
requirements are detailed in Section 2.1 of the Faculty Manual.
Faculty of NOBTS are encouraged to share complaints or grievances through the academic
hierarchy. This process is outlined in Section 2.9 of the Faculty Manual.
Non-faculty employees of NOBTS abide by the policies set forth in the Employee Personnel
Guide. While the guide does not prescribe a specific grievance or complaint policy,
employees are encouraged to communicate with their department supervisors about such
matters.
Students of NOBTS enjoy a detailed policy and process for making complaints and
grievances. This policy is detailed in the NOBTS Handbook and is addressed at length in
Section 6.3.8 of this report. The policy on academic grievances is addressed in the seminary
catalog (see Graduate Catalog, p. 193).
NOBTS exercises integrity in financial management. The Vice President for Business
Affairs has a written job description with an organizational structure that is defined clearly
for the operations of the Business Office, including job descriptions for those within the
structure. Each month, budget information is sent to the cost center supervisors from the
Business Office for both information and control purposes (Monthly Departmental
Statements). Financial statements and budgets, approved by the trustees, and the seminary’s
financial books are audited annually by an outside firm. Personnel responsible for fiscal and
budgetary processes are hired based on qualifications of education and experience.
Evaluation: NOBTS operates in accordance with Standard 2.4 with regard to its ethical
treatment of faculty, students, and staff employees. Where appropriate, students are refunded
tuition in a timely manner in accordance with the policies outlined in the Graduate Catalog
(p. 192). Evidence of this compliance is available in the NOBTS Business Office. Likewise,
NOBTS does not discriminate in the employment of faculty, staff, and students, with the
exception of when such practices conflict with the seminary doctrinal tenets. Grievance
policies are elucidated clearly in the documents stated above for faculty, students, and
employees.
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2.5
2.5 In their institutional and educational practices, theological schools shall promote awareness of the
diversity of race, ethnicity, and culture widely present in North America and shall seek to enhance
participation and leadership of persons of color in theological education. Schools shall assist all students in
gaining the particular knowledge, appreciation, and openness needed to live and practice ministry
effectively in culturally and racially diverse settings.

Current Process: Diversity of race, ethnicity, and culture is promoted at NOBTS. The 20152016 faculty includes one African American, one Hispanic, and three Asian faculty members.
Also, 11 women have faculty status (see 2.6 below). Although the student body is composed
primarily of white Caucasians, students of Asian, African, and Hispanic ethnicities also are
enrolled. The non-discrimination policy is stated clearly in the catalog (see Graduate
Catalog, p. 194), and the participation of women in seminary education is not limited but is
allowed within the context of the Baptist Faith and Message 2000 (BF&M, Section VI, The
Church). Female students compose 26% of the student body. Sixty-three percent of the
students are married, and 33% are single (percentages do not equal 100 due to prison students
and rounding error). Along with the other degree programs in which women can enroll, a
women’s ministry program of study has been developed to meet the particular needs of
women in ministry in the Southern Baptist context (see Graduate Catalog, p. 179). The
seminary’s commitment to diversity also is demonstrated in the New Orleans Baptist
Theological Seminary Bylaws, Article XI.
Evaluation: NOBTS seeks to enhance participation of persons of racial and ethnic minorities
in institutional life. The seminary addresses the concerns of women and seeks to increase
their participation in theological education. The institution assists students in gaining the
particular knowledge, appreciation, and openness needed to live and practice ministry
effectively in changing cultural and racially diverse settings.

2.6
2.6 In their institutional and educational practices, theological schools shall promote the participation and
leadership of women in theological education within the framework of each school’s stated purposes and
theological commitments. Schools shall assist all students in gaining the particular knowledge, appreciation,
and openness needed to live and practice ministry effectively in diverse settings.

Evaluation: NOBTS encourages the participation of women in leadership positions
(administration), faculty leadership roles, and student pursuit of educational goals in all
programs on the graduate level, on both the master’s and the PhD levels. No restrictions or
limitations are placed on women pursuing any degree programs or constituent courses.
NOBTS women graduates on the PhD level have an outstanding record of procuring teaching
positions in a variety of collegiate levels. The role of women in various positions follows the
guidelines set forth in the Baptist Faith and Message 2000.
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Women on Faculty and in Leadership Positions (11)
Dr. Angie Bauman, BSEd, MDiv CE, ThM, PhD; Associate Professor of Christian
Education; Director of Student Services for the North Georgia Extension
Center
Dr. Jeanine Bozeman, BA, MRE, MSW, PhD; additional study, Tulane University
and University of Alabama; Senior Professor of Social Work
Dr. Kristin Carver, BA, MAMFC (MFT, LPC), ThM, PhD; LPC-S; Professor of
Psychology and Counseling
Dr. Rhonda Kelley, BA, MS, PhD, Certificate in Women’s Ministry; Adjunct
Professor of Women’s Ministry
Ms. Karla McGehee, BA, MDiv; Special Contract Teacher in Christian Education,
Associate Director of Innovative Learning, Associate Director of
Institutional Effectiveness
Dr. Donna Peavey, BSSW, MRE, ThM, PhD; Professor of Christian Education;
Director of Innovative Learning; Director of Management and Training,
NOBTS Preschool Education Center
Dr. Loretta Rivers, BA, MACE, MSW, PhD; Professor of Social Work
Dr. Kathy Steele, BA, MAMFC, ThM, LPC, PhD; Professor of Psychology and
Counseling, holding the James and Susan Brown Chair of Counseling;
Director of Clinical Training
Dr. Sandy Vandercook, BA, MEd, MA, PhD; Associate Professor of English and
Education; Associate Dean of Leavell College
Ms. Courtney Veasey, BA, MDiv, ThM, PhD Candidate (ABD); Director of
Women’s Academic Programs
Dr. Laurie Watts, BA, MDiv, PhD, Masters of Information Systems Management;
Professor of Educational Technology; Associate Vice President of
Information Technology; Member of the NOBTS Administrative Council

2.7
2.7 Institutions participating in US federal student financial assistance programs shall comply with
prevailing governmental guidelines regulating these programs. Default rates on student loans above the
federal threshold, or failure to comply with federal guidelines, is cause for review of an institution’s overall
conformity to the Commission Standards of Accreditation. Schools shall demonstrate that they have
resolved effectively all areas of deficiency identified in audits, program reviews, and any other information
provided by the US Department of Education to the Commission.

NOBTS does not participate in U.S. federally guaranteed student financial assistance
programs. Therefore, this standard does not apply.

2. Institutional Integrity

2.8
2.8 For schools related to colleges or universities, integrity requires that these schools contribute to the
overall goals of the larger institution and support its policies and procedures.

NOBTS is an independent, stand-alone theological institution operating under its own Board
of Trustees and administrative leadership. Therefore, this standard does not apply.

2.9
2.9. Member schools shall make public a statement of their policy on transfer credits earned at other
institutions of higher education, including the criteria used for their decisions.

Current Process: The following standards guide the process of transfer of credits earned at
other institutions of higher learning to NOBTS graduate degree programs.
Academic credits may be transferred from other institutions toward a baccalaureate or
master’s degree in some cases, if they meet the following stipulations:
•
The credit hours transferred may not exceed an amount equal to half of the
degree from the original institution and half of the requirements of the degree
being sought at NOBTS.
•
A minimum of 30 semester hours toward a degree must be taken at NOBTS.
These credit hours can be taken at the main campus, at any of the current
extension centers, or online.
•
All courses transferred must be substantially parallel to the offerings of
NOBTS and fulfill the requirements of the relevant degree plan. Courses
which do not fulfill the requirements of the degree being sought cannot be
transferred.
•
Credit hours from seminaries which are members of ATS (the Association of
Theological Schools in the United States and Canada) must carry a grade of at
least a “C” to be transferred.
•
Credit hours from academic institutions accredited by an agency recognized by
CHEA must carry a grade of at least a “B” to be transferred.
•
Credit hours to be transferred from academic institutions not accredited by an
agency recognized by CHEA must carry a grade of at least a “B” and
preferably be earned in on-site classes rather than through correspondence; up
to 18 hours can be transferred.
•
The decision of the Registrar and Provost is final with regard to the evaluation
of all graduate transfer credits.
A credit evaluation may be requested by filling out the “Request a Transcript
Evaluation” request form in the “Student Request Forms” section of
www.nobts.edu/registrar. Credit evaluation can take up to 60 days to complete; this is
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from the point of receiving all documents that are needed from the student and the
previous institution. (Graduate Catalog, p. 190)
Evaluation: NOBTS has a clearly stated policy in the Graduate Catalog with regard to
transfer credits from various institutions.

2.10
2.10 Institutions shall establish and enforce policies for the appropriate and ethical use of instructional
technology, digital media, and the Internet that are consistent with the institution’s educational purposes
and environment.

Current Process: NOBTS encourages the proper and ethical utilization of technology
resources, such as online access and internet course work, to enhance the learning experience.
Policies and statements with regard to plagiarism, proper netiquette, etc. are found in several
institutional documents in printed and electronic formats. Note the following:
1. NOBTS Graduate Catalog, “Online Learning Center” (pp. 35-36); “Standard Policy
for Student Conduct” (p. 194):
http://www.nobts.edu/_resources/pdf/academics/GraduateCatalog.pdf
2. NOBTS Handbook, General Policies, “Ethical Conduct” (pp. 9-13); Section K.
Information Technology Center (ITC): Computer Use Policy (pp. 20-22):
http://www.nobts.edu/_resources/pdf/studentservices/NOBTSHandbook.pdf
3. NOBTS Web Site, “Online Learning Center”:
http://www.nobts.edu/onlineseminary/default.html
4. Standard Course Syllabi statements (see Master Syllabus Template).
Evaluation: NOBTS adheres to this standard, as evidenced in the policies documented
above.
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3

The Theological
Curriculum: Learning,
Teaching, and
Research

3.1 Goals of the Theological Curriculum
3.1.1
3.1.1 In a theological school, the overarching goal is the development of theological understanding, that is,
aptitude for theological reflection and wisdom pertaining to a responsible life in faith. Comprehended in
this overarching goal are others such as deepening spiritual awareness, growing in moral sensibility and
character, gaining an intellectual grasp of the tradition of a faith community, and acquiring the abilities
requisite to the exercise of ministry in that community. These goals, and the processes and practices
leading to their attainment, are normally intimately interwoven and should not be separated from one
another.

Current Process: NOBTS faculty members realize that all ministers need to develop specific
competencies if they are going to have an effective ministry. To increase the likelihood of
NOBTS graduates having an effective ministry, the faculty developed a competency-based
curriculum after identifying seven essential competencies necessary for effective ministry.
All graduates are expected to have at least a minimum level of competency in all of the
following seven areas:
Biblical Exposition—To interpret and communicate the Bible accurately
Christian Theological Heritage—To understand and interpret Christian theological
heritage and Baptist polity for the church
Disciple Making—To stimulate church health through mobilizing the church for
missions, evangelism, discipleship, and church growth
Interpersonal Skills—To perform pastoral care effectively, with skills in communication
and conflict management
Servant Leadership—To serve churches effectively through team ministry
Spiritual and Character Formation—To provide moral leadership by modeling and
mentoring Christian character and devotion
Worship Leadership—To facilitate worship effectively (Graduate Catalog, p. 32)
17
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This ATS Standard, which calls for “theological understanding, that is, aptitude for
theological reflection and wisdom pertaining to a responsible life in faith,” is addressed in the
competencies listed above. Other goals within this larger ATS goal are listed below, followed
by the applicable NOBTS competencies:
Deepening spiritual awareness—Spiritual and Character Formation
Growing in moral sensibility and character—Biblical Exposition, Servant Leadership,
Spiritual and Character Formation
Gaining an intellectual grasp of the tradition of a faith community—Christian
Theological Heritage
Acquiring the abilities requisite to the exercise of ministry in that community— Biblical
Exposition, Disciple Making, Interpersonal Skills, Servant Leadership, Worship
Leadership
Evaluation: Theological understanding applicable to personal life, ministry, and academics
is developed through emphasis on the NOBTS core values and competencies, degree program
components, and interaction with faculty.

3.1.2
3.1.2 The emphasis placed on particular goals and their configuration will vary, both from school to school
(depending on the understanding of institutional purpose) and within each school (depending on the
variety of educational programs offered). The ordering of teaching, learning, and research toward
particular sets of goals is embodied in the degree programs of the school and in the specific curricula
followed in those programs. The theological curriculum, comprehensively understood, embraces all those
activities and experiences provided by the school to enable students to achieve the intended goals. More
narrowly understood, the curriculum is the array of specific activities (e.g., courses, practica, supervised
ministry, spiritual formation experiences, theses) explicitly required in a degree program. In both the more
comprehensive and the more narrow sense, the curriculum should be seen as a set of practices with a
formative aim—the development of intellectual, spiritual, moral, and vocational or professional
capacities—and careful attention must be given to the coherence and mutual enhancement of its various
elements.

Current Process: Curriculum is defined in this ATS Standard as “a set of practices with a
formative aim—the development of intellectual, spiritual, moral, and vocational or
professional capacities—and careful attention must be given to the coherence and mutual
enhancement of its various elements.” The mission of New Orleans Baptist Theological
Seminary is “to equip leaders to fulfill the Great Commission and the Great Commandments
through the local church and its ministries.” The target of the seminary is healthy churches. In
light of this mission and target, the seminary has designed each of the following degree
programs with NOBTS learning goals and student learning outcomes appropriate for each
degree.

3. The Theological Curriculum
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Master of Divinity (Standard) (Graduate Catalog, p. 41)
Master of Arts (Apologetics) (Graduate Catalog, p. 76)
Master of Arts (Biblical Archaeology) (Graduate Catalog, p. 77)
Master of Arts (Biblical Studies) (Graduate Catalog, p. 79)
Master of Arts (Cross-Cultural Studies) (Graduate Catalog, p. 81)
Master of Arts (Theology) (Graduate Catalog, p. 83)
Master of Arts in Christian Apologetics (Graduate Catalog, p. 85)
Master of Arts in Christian Education (Graduate Catalog, p. 86)
MA in Church and Community Ministries (Graduate Catalog, p. 89)
Master of Arts in Discipleship (Graduate Catalog, p. 90)
MA in Marriage and Family Counseling (Graduate Catalog, p. 86)
Master of Arts in Missiology (Graduate Catalog, p. 93)
Master of Arts in Pastoral Ministry (Graduate Catalog, p. 95)
Master of Arts in Worship Ministries (Graduate Catalog, p. 96)
Master of Theological Studies (Graduate Catalog, p. 99)
Master of Music in Church Music (Graduate Catalog, p. 101)
Master of Theology (Graduate Catalog, pp. 103-6)

Evaluation: Program goals reflect the NOBTS core values and competencies as well as the
mission of the institution. The balance of emphasis depends on whether the degree program
is focused toward ministry or research.

3.2 Learning, Teaching, and Research
3.2 Learning and teaching occur in the classroom and through experiences outside the classroom; the
responsibilities of teaching and learning rest with both students and faculty; the collaborative nature of
theological scholarship requires that people teach and learn from one another in communal settings; and
research is integral to the quality of both learning and teaching.
3.2.1.1 Learning in a theological school should reflect the goals of the total curriculum and be appropriate
to postbaccalaureate education.
3.2.1.2 Learning should cultivate scholarly discourse and result in the ability to think critically and
constructively, conduct research, use library resources, and engage in the practice of ministry.
3.2.1.3 Learning should foster, in addition to the acquisition of knowledge, the capacity to understand and
assess one’s tradition and identity and to integrate materials from various theological disciplines and
modes of instructional engagement in ways that enhance ministry and cultivate emotional and spiritual
maturity.
3.2.1.4 An institution shall demonstrate its ongoing efforts to ensure the quality of learning within the
context of its purpose and as understood by the relevant scholarly and ecclesial communities.

3.2.1 Learning
Current Process: The Graduate Catalog states, “Master’s degrees at New Orleans are
designed to deliver tools focused on enhancing seven research-identified competencies
essential for 21st century ministry.” Also, “Our goal is to build the kingdom of God through
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spiritually sound, competent, compassionate, and passionate ministers” (p. 31). NOBTS
seeks to accomplish this goal by requiring graduates to attain at least a minimum level of
competency in seven areas: biblical exposition, Christian theological heritage, disciple
making, interpersonal skills, servant leadership, spiritual and character formation, and
worship leadership.
A variety of options help accommodate the interests and vocational needs of students. One
Master of Divinity degree with twenty-seven specializations is provided as well as thirteen
Master of Arts degrees, a Master of Music in Church Music degree, a Master of Theology
degree, and a Master of Theological Studies degree.
The core curriculum as detailed in the Graduate Catalog and course syllabi exposes students
to multiple learning experiences in various types of delivery systems. These learning
experiences include semester-length courses, academic workshops, summer courses, special
events, mission trips, study trips, church-based programs, extension centers, night courses,
weekend courses, Internet courses, independent directed study, compressed interactive video
(CIV), and courses through a partnership with Baptist colleges (Graduate Catalog, pp. 3338). All of these scholarly pursuits encourage the use of library resources. Supervised
ministry courses, mentoring courses, and clinical practicums enable students to integrate
practical experience with the curriculum of the degree program. Courses such as Christian
Ministry in the 21st Century help students further integrate their studies within the context of
their future ministries and the seminary’s core values.
The Graduate Catalog notes that professional doctoral programs are designed to provide the
opportunity for students to achieve a high level of excellence in the practice of ministry. The
catalog lists eight goals for the Doctor of Ministry degree program and five goals for the
Doctor of Educational Ministry degree program. Students may choose from 20 DMin
specialization tracks and 12 DEdMin specialization tracks in order to design their program
for their particular ministry goals (Graduate Catalog, pp. 121-23). A series of workshops,
seminars, and professional development activities and a ministry project are designed to
facilitate the integration of academic courses with the student’s ministry focus.
Likewise, the purpose, goals, and requirements for the EdD, DMA, and PhD are described in
the Graduate Catalog (pp. 134-72). Through seminars, oral and written examinations,
interaction with faculty, research projects, dissertation research, and presentations at
professional societies, students learn how to think critically at a high level and to utilize their
knowledge to solve problems within the church, denomination, and religious community.
Evaluation:
3.2.1.1—Learning at NOBTS reflects the goals of the total curriculum and is appropriate to
post-baccalaureate education.
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3.2.1.2—Learning at NOBTS cultivates scholarly discourse and results in the ability to think
critically and constructively, conduct research, use library resources, and engage in the
practice of ministry.
3.2.1.3—Learning at NOBTS fosters, in addition to the acquisition of knowledge, the
capacity to understand and assess one’s tradition and identity, and to integrate materials from
various theological disciplines and modes of instructional engagement in ways that enhance
ministry and cultivate emotional and spiritual maturity.
3.2.1.4— NOBTS works to ensure the quality of learning within the context of its purpose
and as understood by the relevant scholarly and ecclesial communities.

3.2.3 Research
3.2.3.1 Research is an essential component of theological scholarship and should be evident in the work of
both teachers and students. Theological research is both an individual and a communal enterprise and is
properly undertaken in constructive relationship with the academy, with the church, and with the wider
public.
3.2.3.2 As a function of learning, research involves the skills needed both to discover information and to
integrate new information with established understandings. As a function of teaching, research assimilates
sources of information, constructs patterns of understanding, and uncovers new information in order to
strengthen classroom experiences.

Current Process: At NOBTS faculty members are encouraged to conduct original research.
A strong commitment to research is demonstrated by
1. The number of faculty members making presentations at academic or professional
meetings
2. The operation and funding of 15 centers and institutes, including secretarial and
research support (see Graduate Catalog, pp. 174-80)
3. The annual funding of the Marvin Jones Awards for Excellence, particularly the
award for the outstanding faculty researcher
4. The annual funding of the Ola Farmer Lenaz Lecture for faculty development
5. The opportunity for faculty to receive half-sabbaticals or year-long sabbaticals with
full pay (a rarity now in academia)
6. The accessibility of significant online and CD databases through the library
7. The strong encouragement and prompting from the Provost for professional
development, including describing faculty activities in each faculty meeting
Regarding the faculty activities reported to the Provost (which is presented to the trustees in
their regular meetings), the statistics in Table 3.1 below were noted for the five academic
years beginning in Fall 2010 and ending in Spring 2015 concerning research and teaching in
collaboration with the academy, the church, and the wider public.
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Table 3.1. Faculty Research
NOBTS Self-Reporting Activity
Faculty reporting

2010-11
37

2011-12
46

2012-13
44

2013-14
47

2014-15
48

Average
44

Academy
Books authored, edited, or coedited
Presentations
(International included in
number above)
Articles or book chapters
published
Book reviews published
Participation in meeting/event
(International included in
number above)
Office holder in meeting/event
Awards received
Books authored, edited, or coedited
Presentations (events or titled
sessions)
(International included in
number above)
Essays/articles published
Participation in
event/work/interim
(International included in
number above)
Office holder in group
Awards received
Participation in local/regional
agency
Participation in national/
international agency

5
24

5
46

3
30

2
50

6
52

4
40

(4)

(4)

(11)

(10)

(9)

(8)

17
4
3

15
5
10

31
2
25

37
7
26

30
9
41

26
5
21

(1)
(2)
(8)
4
3
2
1
0
1
Church/Denomination

(8)
6
4

(3)
8
1

(4)
5
1

5

3

0

0

4

2

123

151

128

161

218

156

(1)
17

(13)
40

(2)
21

(4)
24

(5)
16

(5)
24

21

21

37

30

33

28

(0)
(0)
1
2
1
0
Wider Public

(4)
4
0

(4)
2
0

(1)
1
0

(2)
2
0

15

27

11

15

16

17

2

4

4

4

3

3

Evaluation:
3.2.3.1—Research at NOBTS is an essential component of theological scholarship and is
evident in the work of both teachers and students in the academy, the church, and the wider
public.
3.2.3.2—At NOBTS research involves the skills needed both to discover information and to
integrate new information with established understandings.
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3.3 Characteristics of Theological Scholarship
3.3.1 Scholarly collaboration
3.3.1.1 The activities of theological scholarship-teaching, learning, and research-are collaborative efforts
among faculty, librarians, and students, and foster a lifelong commitment to learning and reflection.
3.3.1.2 Scholarship occurs in a variety of contexts in the theological school. These include courses,
independent study, the library, student and faculty interaction, congregational and field settings, and
courses in universities and other graduate level institutions. In each of these settings, mutual respect
among scholarly inquirers characterizes theological scholarship.
3.3.1.3 Collaboration and communication extend beyond the theological school's immediate environment
to relate it to the wider community of the church, the academy, and the society. Theological scholarship is
enhanced by active engagement with the diversity and global extent of those wider publics, and it requires
a consciousness of racial, ethnic, gender, and global diversities. In accordance with the school's purpose
and constituencies, insofar as possible, the members of the school's own community of learning should also
represent diversity in race, age, ethnic origin, and gender.

Current Process: At NOBTS collaboration is encouraged among faculty members,
librarians, and students. The librarian is a member of the faculty. Information about the
library is provided to faculty during the annual faculty workshop. In order to help meet the
need for a growing enrollment and research demands, the library is constantly adding to the
seminary’s collection of books and resources. A faculty library committee reviews library
holdings and recommends the allocation of library funds for academic divisions. Faculty
members provide the library with lists of books in their fields to be purchased. Library
orientation for new students is provided each semester.
The seminary believes that collaboration and communication extend beyond the school’s
immediate environment. Faculty members are required to be active members of churches.
NOBTS encourages faculty members to participate in denominational activities and provides
financial support for participating in denominational events. Students are strongly encouraged
to be involved in local churches. Collaboration and communication are facilitated further by
the on-campus Church-Minister Relations Office.
Scholarly collaboration has been enhanced by the funding and hosting of events such as the
annual lecture titled the Greer-Heard Point-Counterpoint Forum, which invites prominent
representatives from differing perspectives to dialogue about a topic. Previous topics have
included the resurrection of Christ, the reliability of the New Testament, and the origins of
the universe. Also, many of the academic divisions and research centers have hosted speakers
from other institutions and/or theological perspectives to address faculty and students.
Faculty involvement in scholarly meetings is encouraged by the allotment of faculty
development funds to $1,000 per year and by the bringing of professional meetings to the
NOBTS campus, including regional Evangelical Theological Society meetings and the annual
meeting of the Southern Baptist Research Fellowship.
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Theological scholarship is supported through a consciousness of racial, ethnic, gender, and
global diversities. At NOBTS the student body includes significant numbers of women and
minority students. The Graduate Catalog clearly notes, “The seminary does not discriminate
in admissions or in the administration of its educational policies on the basis of race, color,
national origin, or ethnic origin. Only to the extent required by its religious tenets and
allowed by law does the seminary make distinctions between men and women” (p. 194).
The seminary seeks diversity through its hiring practices. For the 2015-2016 academic year,
NOBTS employed 67 graduate faculty (see Faculty List by Division 2015-2016, which also
lists the faculty of Leavell College). NOBTS employs two ethnic graduate faculty members
who self-identified as “Asian.” One is professor rank, and the other is an assistant professor.
A third professor of Asian descent declined to identify ethnicity. A ministry-based Leavell
College African American faculty member, who is an associate professor, directs the
undergraduate program at Phillips State Prison in Buford, Georgia. In addition, NOBTS
employs seven female graduate faculty members: one senior professor, five professors, and
one associate professor. One of the women graduate faculty members who serves as professor
also serves in a leadership role in the NOBTS administration as an assistant vice president.
(For a list of 91 employees, which includes all graduate faculty members as well as all
undergraduate faculty members and certain administrative and staff positions, see ATS
Personnel Data 2015).
Evaluation:
3.3.1.1—At NOBTS the activities of theological scholarship—teaching, learning, and
research—are collaborative efforts among faculty, librarians, and students and foster a
lifelong commitment to learning and reflection.
3.3.1.2—Scholarship at NOBTS occurs in a variety of contexts in the theological school.
These include courses, independent study, the library, student and faculty interaction,
congregational and field settings, and courses in universities and other graduate-level
institutions. In each of these settings, mutual respect among scholarly inquirers characterizes
theological scholarship.
3.3.1.3—As far as allowed by the NOBTS mission statement, the seminary’s community of
learning represents diversity in race, age, ethnic origin, and gender. Collaboration,
communication, and theological scholarship extend beyond the theological school’s
immediate environment to relate to the wider community of the church, the academy, and the
society.
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3.3.2 Freedom of inquiry
3.3.2 Both in an institution's internal life and in its relationship with its publics, freedom of inquiry is
indispensable for good theological education. This freedom, while variously understood, has both religious
roots and an established value in North American higher education. Theological schools have a
responsibility to maintain their institutional purpose, which for many schools includes confessional
commitments and specific responsibilities for faculty as stipulated by these commitments. Schools shall
uphold the freedom of inquiry necessary for genuine and faithful scholarship, articulate their understanding
of that freedom, formally adopt policies to implement that understanding and ensure procedural fairness,
and carefully adhere to those policies. (See also the ATS policy guideline titled “Academic Freedom and
Tenure.”)

Current Process: The Faculty Manual and the Adjunct Faculty Manual apprise each faculty
member of the importance and meaning of academic freedom in a theological institution. As
a denominationally affiliated institution, NOBTS exercises academic freedom within the
framework of the seminary’s confessional stance. In faculty and adjunct faculty orientation,
all faculty members are briefed on the academic freedom articles in the Faculty Manual and
the Adjunct Faculty Manual in addition to the Baptist Faith and Message 2000 (BF&M) of
the Southern Baptist Convention and the seminary’s Articles of Religious Belief.
The Faculty Manual describes the seminary’s policy regarding academic freedom in
Appendix 3-B. The following are some key points of this policy:
1. A basic belief at NOBTS is that freedom to pursue truth produces an intellectual and
spiritual atmosphere conducive to productive study and creative thought.
2. Each professor is free to design course materials, as to both method and content, in
the area of his or her competence.
3. Faculty members are free to express and act upon their convictions as citizens while
realizing their involvements and actions tacitly represent the seminary.
4. As a community of faith and because the seminary is responsible for maintaining
certain doctrinal standards, faculty understand academic freedom to be informed by
the BF&M.
5. Professors shall be free from harassment and unreasonable restrictions while
remaining within the covenants of the seminary and satisfactorily performing their
assigned duties.
Evaluation: NOBTS upholds the freedom of inquiry necessary for genuine and faithful
scholarship, articulates its understanding of that freedom, formally adopts policies to
implement that understanding and ensure procedural fairness, and carefully adheres to those
policies.
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3.3.3 Involvement with diverse publics
3.3.3.1 Theological scholarship requires engagement with a diverse and manifold set of publics. Although
the particular purpose of a school will influence the balance and forms of this engagement, schools shall
assume responsibility for relating to the church, the academic community, and the broader public.
3.3.3.2 Theological scholarship informs and enriches the reflective life of the church. The school should
demonstrate awareness of the diverse manifestations of religious community encompassed by the term
church: congregations, denominations, parachurch organizations, broad confessional traditions, and the
church catholic. Library collections, courses, and degree programs should represent the historical breadth,
cultural difference, confessional diversity, and global scope of Christian life and thought.
3.3.3.3 The theological faculty contributes to the advancement of learning within theological education
and, more broadly, in the academic community, by contributions to the scholarly study of religion and its
role in higher education.
3.3.3.4 Theological scholarship contributes to the articulation of religion's role and influence in the public
sphere. The faculty and administration should take responsibility for the appropriate exercise of this public
interpretive role to enrich the life of a culturally and religiously diverse society.

Current Process: At NOBTS faculty members are required and students are strongly
encouraged to be active church members. This involvement places them in regular contact
with the wider public. Faculty church and denominational presentations, work, and
publishing are apparent in the self-reporting of the faculty, which is summarized below and
can be read in detail in the Faculty Development reports from the five years 2010-2011 to
2014-2015. Several members of the faculty, staff, and students are pastors and staff members
of churches and active participants in local, state, and national denominational entities.
The library at NOBTS assists the seminary community in its awareness of the diverse
manifestations of the church by including in its acquisition policy the purchase of a wide
selection of books and resources representing the diversity of theology and practice within the
church and religious groups in general.
Engagement with the scholarly world is demonstrated by the large and growing number of
NOBTS faculty members making presentations and holding positions of leadership at
academic meetings as indicated on the faculty activities summarized in Table 3.2 below.
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Table 3.2. Involvement with Diverse Publics
NOBTS Self-Reporting Activity
Faculty reporting

2010-11
37

2011-12
46

2012-13
44

2013-14 2014-15
47
48

Average
44

Academy
Books authored, edited, or coedited
Presentations
(International included in
number above)
Articles or book chapters
published
Book reviews published
Participation in meeting/event
(International included in
number above)
Office holder in meeting/event
Awards received

5
24

5
46

3
30

2
50

6
52

4
40

4

4

11

10

9

8

17
4
3

15
5
10

31
2
25

37
7
26

30
9
41

26
5
21

8
2
1

8
6
4

3
8
1

4
5
1

0

0

4

2

128

161

218

156

2
21

4
24

5
16

5
24

37

30

33

28

4
4
0

4
2
0

1
1
0

2
2
0

11

15

16

17

4

4

3

3

1
2
4
3
1
0
Church/Denomination
Books authored, edited, co-edited
5
3
Presentations (events or titled
sessions)
123
151
(International included in
number above)
1
13
Essays/articles published
17
40
Participation in
event/work/interim
21
21
(International included in
number above)
0
0
Office holder in group
1
2
Awards Received
1
0
Wider Public
Participation in local/regional
agency
15
27
Participation in national/
international agency
2
4

Evaluation:
3.3.3.1—NOBTS engages a diverse and manifold set of publics as its faculty relates to the
academy, the church, and the wider public.
3.3.3.2—NOBTS is aware of the diverse manifestations of religious community encompassed
by the term church: congregations, denominations, parachurch organizations, road
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confessional traditions, and the church catholic. Library collections, courses, and degree
programs at the seminary represent the historical breadth, cultural difference, confessional
diversity, and global scope of Christian life and thought.
3.3.3.3—The theological faculty at NOBTS contribute to the advancement of learning within
theological education and, more broadly, in the academic community, by their involvement in
the scholarly study of religion and its role in higher education.
3.3.3.4—The faculty and administration of NOBTS take responsibility for the appropriate
exercise of this public interpretive role to enrich the life of a culturally and religiously diverse
society.

3.3.4 Global awareness and engagement
3.3.4.1 Theological teaching, learning, and research require patterns of institutional and educational
practice that contribute to an awareness and appreciation of global interconnectedness and
interdependence, particularly as they relate to the mission of the church. These patterns are intended to
enhance the ways institutions participate in the ecumenical, dialogical, evangelistic, and justice efforts of
the church.
3.3.4.2 Global awareness and engagement is cultivated by curricular attention to cross-cultural issues as
well as by the study of other major religions; by opportunities for cross-cultural experiences; by the
composition of the faculty, governing board, and student body; by professional development of faculty
members; and by the design of community activities and worship.
3.3.4.3 Schools shall demonstrate practices of teaching, learning, and research (comprehensively
understood as theological scholarship) that encourage global awareness and responsiveness.

Current Process: The New Orleans Baptist Theological Seminary offers experiences that are
congruent with globalization concerns. The administration of NOBTS continues to support,
subsidize, and promote the participation of students and faculty in educational and mission
ventures to foreign countries. The seminary provides limited funding “to support some
international faculty travel” (Faculty Manual, p. 80). Some faculty members have traveled to
other countries during their sabbaticals or during academic breaks to teach courses at
international seminaries, present papers at academic meetings, or participate in archaeological
projects. Students continue to be exposed to other cultural settings within the city of New
Orleans, throughout the United States, and in many foreign countries through mission trips
and classes in various settings.
Evaluation:
3.3.4.1—NOBTS has a pattern of institutional and educational practice that contributes to an
awareness and appreciation of global interconnectedness and interdependence, particularly as
they relate to the mission of the church.
3.3.4.2—Globalization is cultivated by curricular attention to cross-cultural issues as well as
the study of other major religions; by opportunities for cross-cultural experiences; by the
composition of the faculty, governing board, and student body; by professional development
of faculty members; and by the design of community activities and worship.
3.3.4.3—The teaching, learning, and research practices of NOBTS encourage global
awareness and responsiveness.

3. The Theological Curriculum

3.3.5 Ethics of scholarship
3.3.5 The institution shall define and demonstrate ongoing efforts to ensure the ethical character of
learning, teaching, and scholarship on the part of all members of the academic community, including
appropriate guidelines for research with human participants.

Current Process: NOBTS demonstrates a commitment to ethical learning, teaching, and
scholarship through a commitment by the faculty to professional ethics and by adhering to
current guidelines regarding research with human participants. Faculty Manual, Appendix 3A is titled “Professional Ethics for Teachers in Theological Schools: Principles Suggested by
the Association of Theological Schools.” Following the preamble, the six dimensions of
ethical responsibility include
1. To one’s academic specialty in respect to the intellectual search for truth and the
testing of it
2. To one’s students
3. To one’s academic institution (seminary) as a community of colleagues
4. To the kingdom of God, the church, and one’s own parish and denomination
5. To one’s social and civic community
6. To one’s self as a person
The NOBTS Institutional Review Board, a subcommittee of the Research Doctoral Oversight
Committee, reviews proposals for research involving persons or property connected with
NOBTS to assess potential risk and protection of participants’ rights. The IRB alone can
approve research with minimal risk to subjects, while approval of the entire Research
Doctoral Oversight Committee is required for research with more than minimal risk.
Researchers must secure approval of the IRB before contacting any subjects (Manual for
Research Doctoral Programs, III. I. Institutional Review Board, pp. III-4–III-6).
Evaluation: NOBTS focuses on ethical teaching and research through a code of ethics and
Institutional Review Board process.
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4

Library and
Information Resources

The library at New Orleans Baptist Theological Seminary is a central resource for theological
scholarship and the theological curriculum. It is integral to the purpose of the seminary
through its contribution to teaching, learning, research, and its functions as a partner in
curriculum development and implementation. The library’s educational effectiveness is
demonstrated both by the quality of its collections and information resources and by the
vision and organization of its administration. The John T. Christian Library has appropriate
collections, effective information technology, and sufficient human and physical resources to
accomplish this task.

4.1 Library Collections
4.1.1
4.1.1 Theological study requires extensive encounter with historical and contemporary texts. While
theological education is informed by many resources, the textual tradition is central to theological inquiry.
Texts provide a point of entry to theological subject matter as well as a place of encounter with it.
Theological libraries serve the church by preserving its textual tradition for the current and future needs of
faculty, students, and researchers.

Current Process: According to the Library Acquisitions Policy (April 2015),
The acquisition activities of the Library will include the following:
C Acquisition of materials in appropriate formats, quantity, depth and diversity to
support the teaching and research in the subject areas of the Seminary curriculum.
C Encouragement of students, staff, and faculty to provide regular acquisition
recommendations to the Library. The Faculty Manual provides details for
submitting requests.
C Acceptance of gift items from friends of the Library and the Seminary.
C Exploration of duplicate exchange opportunities with other libraries so as to
strengthen current holdings of out-of-print items, incomplete series, and item sets.
C Evaluation of recommendations and gift items received based on (1) relevance to
the Seminary curriculum, (2) support for faculty course preparation, (3) support
for the research needs of students and faculty, and (4) relationship of
recommendations to existing holdings.
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Pursuit of cooperative ventures with other libraries and library resource
companies to minimize acquisition costs and to maximize collection
development.
Consideration of all new courses approved by the Academic Affairs Committee
and the Faculty to ensure course support and research needs.
Reference of recognized bibliographic lists in specific disciplines to be used as
purchasing guides.
Evaluation annually of extension center library holdings for appropriate collection
additions.

Evaluation: Theological study at NOBTS requires extensive encounter with historical and
contemporary texts. The collections and resources maintained on the main campus and each
extension center assure access to the resources to serve this crucial component of the
curriculum. Resources necessary for specific assignments and research that are not directly
available in one of the library facilities are accessed through means of interlibrary loan or
electronic databases.

4.1.2
4.1.2 To ensure effective growth of the collection, schools shall have an appropriate collection development
policy. Collections in a theological school shall hold materials of importance for theological study and the
practice of ministry, and they shall represent the historical breadth and confessional diversity of Christian
thought and life. The collection shall include relevant materials from cognate disciplines and basic texts
from other religious traditions and demonstrate sensitivity to issues of diversity, inclusiveness, and
globalization to ensure access to the variety of voices that speak to theological subjects.

Current Process: The acquisitions policy for the library was last updated in April 2015. The
policy reflects and supports the seminary’s Mission Statement and Core Values. The
acquisitions policy ensures that recorded theological knowledge in all its forms is purchased
in both the breadth and depth necessary to support the full range of educational and scholarly
activity of the seminary.
Evaluation: The current acquisitions policy ensures effective growth of the collection and
represents the historical breadth and confessional diversity of Christian thought and life. The
collection includes relevant materials from cognate disciplines and basic texts from other
religious traditions and demonstrates sensitivity to issues of diversity, inclusiveness, and
globalization.

4.1.3
4.1.3 Because libraries seek to preserve the textual tradition of the church, they may choose to build
unique special collections, such as institutional, regional, or denominational archives.

4. Library and Information Resources

Current Process: The library maintains an archival collection of materials reflecting
historical aspects of the seminary, papers and materials of former faculty members, materials
from the First Baptist Church of New Orleans, and materials from Grace Evangelical
Lutheran Church of New Orleans. The library also has a portion of R. G. Lee’s and J. D.
Grey’s personal libraries (renowned Southern Baptist preachers). All Southern Baptist state
papers, Southern Baptist state convention annuals, and denominational annuals also are
acquired and retained. These materials are utilized by faculty and students studying the
history and impact of Southern Baptists.
Evaluation: NOBTS has unique special collections that reflect local and broader
denominational traditions as well as the unique contributions of the institution. The library
continues to maintain and build special collections in a manner consistent with this standard.

4.1.4
4.1.4 In addition to print materials, collections shall include other media and electronic resources as
appropriate to the curriculum and provide access to relevant remote databases.

Current Process: According to the Library Acquisitions Policy (April 2015),
The acquisition activities of the Library will include the following:
Online Databases and Electronic Journals
C General and discipline-specific databases are strongly considered for
acquisition.
C Databases are considered essential in supporting distance education programs.
C Bibliographic, index, and full-text databases are preferred.
C Access to electronic journals is pursued as part of general serials standing
order agreements.
C Print editions of all items are preferred to database services. Print editions are
the Library’s permanent property whereas databases are typically annual
subscriptions.
eBooks and eBook Databases
C Due to the narrow scope of the seminary’s curriculum, discipline-specific
academic eBook collections are preferred over acquisition of individual titles.
C Multiple concurrent user access is preferred.
C Preference is given to acquisitions compatible with the LOUIS consortium
Ebsco subscription.
Audiovisual Collection
C NOBTS chapel recordings, special lectureships, and scholarly events are
collected.
C A/V items to support specific curriculum needs are purchased at faculty
request.
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Through its budget the library allocates sufficient funds for the procurement of needed
electronic resources. While print resources are easier to read and mark, electronic resources
are vital to students and faculty to access materials remotely and quickly for their research.
Such electronic databases also provide the most current information and data via online,
full-text resources and regularly indexed databases. These resources are utilized and
accessible remotely by students and faculty of all campuses of NOBTS through secure sites
with passwords (which may be obtained from the library).
NOBTS enhances student learning through technology both within and outside of the
classroom. Within the classroom, NOBTS faculty have access to technologies and training
(video projectors, computer consoles, high-speed Internet connections, etc.) aimed at
improving student learning. Outside of the classroom, NOBTS provides a free computer lab;
electronic resources within the library; and the Blackboard educational platform, which
allows professors to post material on the Web, guide threaded discussions, and encourage
real-time Internet interaction. All of these resources are intended to assist students as they
become competent in their various courses of study.
NOBTS has an extensive compressed interactive video (CIV) network that allows faculty in
New Orleans to interact with students located in seven of the extension centers. Faculty
members are able to teach students at the remote sites in real time.
In addition to these resources, NOBTS also has developed a number of courses that are
offered via the Internet. This program allows student learning to take place no matter where
the student is located.
The seminary library affords a wealth of learning resources to address the needs of the
seminary faculty and students. The John T. Christian Library has 315 chairs, 39 tables, 80
doctoral carrels, 16 public computers (plus 22 staff computers), four audiovisual stations, a
microfilm reader, and two group study rooms. The Information and Technology Center in the
Hardin Student Center has four computer classrooms with 67 chairs and 54 computers, with
technical assistance from ITC staff readily available. The ITC staff conducts regular training
sessions for seminary students, staff, and faculty. All of the extension center libraries have
some measure of learning resources. NOBTS provides free training sessions for all of these
technologies. These training sessions occur both within the new student orientation process
and periodically throughout the school year.
Evaluation: Collections at NOBTS include other media and electronic resources as
appropriate to the curriculum, and access to relevant remote databases is available. Access to
all relevant materials is enhanced by procedures that make additional resources are available
to faculty and students upon request.
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4.1.5
4.1.5 The library should promote coordinated collection development with other schools to provide
stronger overall library collections.

Current Process: The library houses the largest theological collection in the Gulf Region.
With few theological collections in the region (Notre Dame Seminary in New Orleans and
Reformed Theological Seminary in Jackson, Mississippi), the library seeks to develop as
comprehensive a collection as possible to support the educational needs of the seminary
programs. In addition, the library participates in a city-wide academic library consortium
(CALL) and a state-wide academic library consortium (LALINC). Recognizing different
collections’ strengths and foci, such agreements assist patrons of all academic institutions to
obtain needed materials not in their own libraries. For example, NOBTS provides a religious
studies collection valuable to other schools, and other schools’ collections in psychology and
sociology afford support to the NOBTS growing collection and student needs. GALILEO, a
consortium agreement in Georgia, is utilized by NOBTS students who attend the North
Georgia extension center (CALL, LALINC, and GALILEO agreements).
Evaluation: The library at NOBTS promotes coordinated collections with other schools to
provide stronger overall library collections. Aggregated resources represent one of the most
comprehensive collections of relevant material available to graduate students of theology and
church work.

4.2 Contribution to Learning, Teaching, and Research
4.2.1
4.2.1 The library accomplishes its teaching responsibilities by meeting the bibliographic needs of the
library's patrons; offering appropriate reference services; providing assistance and training in using
information resources and communication technologies; and teaching information literacy, including
research practices of effectively and ethically accessing, evaluating, and using information. The library
should collaborate with faculty to develop reflective research practices throughout the curriculum and help
to serve the information needs of faculty, students, and researchers.

Current Process: The library conducts an orientation for all students when they enter the
school. For undergraduate and master’s students, this library orientation takes place during
the beginning of the semester and is an intentional component of the NOBTS general
orientation. For doctoral students, library orientation occurs during the Project in Ministry
Design workshop for professional doctoral students or Introduction to Doctoral Research and
Writing for research doctoral students. New faculty members also are provided library
orientation.
The library provides assistance for students through front-desk staff during all open hours and
through a reference librarian during business hours. The reference office coordinates with
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faculty to provide specific guidance for students in utilizing the resources needed for specific
class projects. This guidance sometimes takes place during a “library day” when faculty and
the research librarian guide students to needed resources.
In addition to these instructive sessions, the library provides multiple Library Helps Handouts
available at the front desk and often online through an e-mail to the library or through the
library website. Library Helps Handouts include instructions for using EBSCOhost,
ProQuest, and library computers; a layout of the library; and lists of library resources.
Evaluation: The library at NOBTS accomplishes its teaching responsibilities.

4.2.2
4.2.2 The library promotes theological learning by providing instructional programs and resources that
encourage students and graduates to develop reflective and critical research and communication practices
that prepare them to engage in lifelong learning.

Current Process: The library offers help to individuals through class instruction both in the
regular classroom and in classes that meet in the library, and specific classes (like
Introduction to Biblical Hermeneutics) introduce students to library research in a simple
systematic way. Students also can ask for assistance at any time from library aides at the front
desk. These personnel are trained to answer most questions concerning library research; other
library personnel are also available to assist with the more difficult questions. Though the
library assistants help students, the goal of the seminary is to produce effective independent
researchers. The recommended sequence of classes for a degree program and the syllabi
(containing specific projects with this goal) of those classes help ensure that this goal can be
attained.
Evaluation: The library at NOBTS promotes theological learning by providing programs that
encourage patrons to develop independent research skills and by preparing them to engage in
a lifelong learning process.

4.2.3
4.2.3 Theological research is supported through collection development and information technology and by
helping faculty and students develop research skills.

Current Process: The library supports the degree programs and research needs of faculty and
students through its holdings. The Dean of Libraries consistently seeks requests for new
acquisitions from faculty in all departments and allocates funds based on requests of faculty
and new syllabi approved for classes (see 4.3.2). The library sends lists of new acquisitions to
faculty often but also compiles a master list of new acquisitions on a yearly basic
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(Acquisitions List). When new classes are added to the curriculum or new programs are
approved, the library focuses in those areas to ensure that its holdings are sufficient.
For any research needs that are not met by the library on the NOBTS campus, the library
offers LALINC cards (with the ability for students to check out books from any participating
library in Louisiana) and interlibrary loans (with the ability for students the check out books
from any participating library in the country through a request at the NOBTS library). The
library also has been building its electronic resources and offers extensive options for
students to research from library computers or their own laptops.
The library website provides information about the various resources held on campus and
available online, and both library orientation and Library Helps Handouts (see 4.2.1) help
communicate this information to students as well. The Information Technology Center on
campus also provides assistance to students with computer use needs.
Evaluation: Theological research is supported at NOBTS through collection development
and information technology and by helping faculty and students develop research skills.

4.2.4
4.2.4 The library should provide physical and online environments conducive to learning and scholarly
interaction.

Current Process: The library facilities contain print resources and access to electronic
resources and are open extensive hours each week to provide access for students and facutly
to these resources. The library provides study and research space with multiple rooms
containing tables, chairs, and study carrels. The library provides both quiet areas for focused
research and talking-allowed areas for group projects, tutoring, and research discussions.
Evaluation: The library at NOBTS provides an environment conducive to learning and
scholarly interaction.

4.3 Partnership in Curriculum Development
4.3.1
4.3.1 The library collaborates in the school's curriculum by providing collections and services that reflect the
institution's educational goals.

Current Process: The Library Acquisitions Policy reflects the mission statement and core
values of the seminary. The Dean of Libraries serves on the Curriculum Development
Committee (see Committee List in the Faculty Manual) so that he will be aware of all current
syllabi, and especially of newly developed syllabi or changes in existing syllabi, and can
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acquire requisite resources for all classes. The library supports the curriculum of all courses
taught at the seminary (see also 4.2.3).
Evaluation: The library at NOBTS collaborates in the school’s curriculum by providing
collections and services that reflect the institution’s educational goals.

4.3.2
4.3.2 Teaching faculty should consult with library staff to ensure that the library supports the current
curriculum and the research needs of faculty and students. Library staff should participate in long-range
curriculum planning and anticipate future intellectual and technological developments that might affect the
library.

Current Process: In order to ensure that the research needs of faculty and students are met,
the Dean of Libraries is a member of the Curriculum Committee, the Academic Leadership/
Provost’s Council, and the Graduate Dean’s Council (see Committee List). By serving on
these committees, he is made aware of any changes in syllabi, degree programs, or
institutional goals. He also maintains communication with other faculty in all departments,
consistently seeking requests for new acquisitions in the various fields of research taught at
the seminary from faculty specializing in each area. He keeps records of requests and notifies
faculty of new acquisitions (see 4.2.3).
Evaluation: Teaching faculty consults with library staff to ensure that the library supports the
current curriculum and research needs of faculty and students. Library staff participates in
long-range curriculum planning and anticipates future intellectual and technological
developments that might affect the library.

4.4 Administration and Leadership
4.4.1 In freestanding theological schools, the chief library administrator has overall responsibility for library
administration, collection development, and effective educational collaboration. The chief administrator of
the library should participate in the formation of institutional policy regarding long-range educational and
financial planning and should ordinarily be a voting member of the faculty. Normally, this person should
possess graduate degrees in library science and in theological studies or another pertinent discipline.

4.4.1
Current Process: Jeff Griffin, who has served as Dean of Libraries for over twelve years,
holds the PhD in Old Testament and Hebrew and the Master of Library and Information
Science. As an active member of the faculty, he participates in academic division meetings
and general faculty meetings and currently is a member of the Curriculum Committee,
Academic Leadership/Provost’s Council, and Graduate Dean’s Council so that he constantly
can be aware of the library needs for curriculum and course content (see also 4.3.2). The
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Dean of Libraries submits the library budget annually, factoring in needs for the year based
on the information he gains from committee meetings and faculty interactions (see Dean of
Libraries job description, Provost’s Office).
Evaluation: The Dean of Libraries has overall responsibility for library administration,
collection development, and effective educational collaboration. He participates in the
formation of institutional policy regarding long-range educational and financial planning and
is a voting member of the faculty. The Dean of Libraries holds a graduate degree in library
science and multiple graduate degrees in theological studies.

4.4.2
4.4.2 When a theological library is part of a larger institutional library, a theological librarian should provide
leadership in theological collection development, ensure effective educational collaboration with the
faculty and students in the institution's theological school, and ordinarily be a voting member of the
theological faculty.

This requirement does not apply because the theological library is not part of a larger
institutional library.

4.4.3
4.4.3 The library administrator should exercise responsibility for regular and ongoing evaluation of the
collection, the patterns of use, services provided by the library, and library personnel.

Current Process: The Dean of Libraries consistently evaluates the collection to determine
whether it meets the research needs for faculty and students and whether it assists in fulfilling
the Mission Statement and Core Values of the seminary. He considers requests from other
faculty as part of his evaluation (see 4.2.3 and 4.3.2); and he monitors patterns of use for
books, journals, and other materials. The Dean of Libraries supervises all personnel by
holding monthly staff meetings, evaluating overall library staff function, and overseeing
directors of each division of the library. He allows freedom in hiring and training staff for
each division head but monitors overall staff function and has ultimate authority to make staff
decisions if needed.
Evaluation: The Dean of Libraries exercises responsibility for regular and ongoing
evaluation of the collection, its patterns of use, services provided by the library, and library
personnel. This governance meets the requirements of this standard.

4.4.4
4.4.4 Schools shall provide structured opportunities to theological librarians for professional development
and, as appropriate, contribute to the development of theological librarianship.
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Current Process: The library provides opportunities for staff professional development. The
library funds these opportunities through its annual budget (see Library Budget). Library staff
attend at least one (but usually more) professional meeting each year (see Professional
Development Meetings List).
Evaluation: NOBTS provides structured opportunities to theological librarians for
professional development and contributes to the development of theological librarianship.
This procedure meets the requirements of this standard.

4.5 Resources
4.5.1
4.5.1 Each school shall have the resources necessary for the operation of an adequate library program.
These include financial, technological, and physical resources and sufficient personnel.

Current Process: In the last ten years, evidence of deteriorating conditions for storage of
library holdings in the rare collections area was noted. A building architectural flaw had
allowed leaks to subject parts of this area to flooding and/or water damage over time. This
issue has been brought to the attention of the NOBTS administration and is in the process of
being addressed.
The library staff, in conjunction with the seminary maintenance crew, created a new area of
shelving nearby and moved the part of the collection that was in danger of further water
damage. The library then commissioned the clean-up and restoration of the affected books.
Also, a student worker was hired to build custom, heavy card-stock book casings in which to
house each individual rare work.
Evaluation: NOBTS has the financial, technological, physical, and personnel resources
needed to operate the library system.

4.5.2
4.5.2 The professional and support staff shall be of such number and quality as are needed to provide the
necessary services, commensurate with the size and character of the institution. Professional staff shall
possess the skills necessary for information technology, collection development and maintenance, and
public service. Insofar as possible, staff shall be appointed with a view toward diversity in race, ethnicity,
and gender. Where appropriate, other qualified members of the professional staff may also have faculty
status. Institutions shall affirm the freedom of inquiry necessary for the role of professional librarians in
theological scholarship.

Current Process: As evidenced by the NOBTS Libraries Paid Personnel-August 2015,
professional and student workers employed by the John T. Christian Library are hired with a
view toward diversity. Degrees held by each of the full-time staff of the library are reflected
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on the NOBTS Degreed Library Staff and are on file with the Business Office. The Dean of
Libraries and/or the Business Manager maintains this information.
Student staff consists of 15 part-time workers: 7 female and 8 male. Ethnic diversity includes
Asian, Indian, Eastern European, Afro-American, and Caucasian. The following staff are full
time.
Dean of Libraries [male]
Extension Center Librarian [Korean, female]
Director, Martin Music Library; Reference & Collection Development Librarian [male]
Administrative Assistant to the Dean of Libraries [female]
Circulation Manager [female]
Special Collections Librarian [Chinese, female]
Head of Technical Services [female]
As the Faculty Manual affirms, the Dean of the Libraries, as Associate Professor of Old
Testament and Hebrew, enjoys the privilege of academic freedom (Faculty Manual,
Appendix 3-B).
Concerning the adequacy of the John T. Christian Library, the John T. Christian Library/
Martin Music Library: Library Staffing and Service—A Peer Institution Review Summary
reflects that the NOBTS professional staff full-time equivalency (FTE) is the second lowest
of the SBC seminary libraries, with two seminaries having a lower FTE. NOBTS employs the
equivalent of 17.5 full-time workers (7.5 non-student and 10 student). Comparison of number
of non-student staff per circulation item revealed that NOBTS employs approximately 31%
of the staff employed by MBTS per item, 35% of the staff of GGBTS, 73.7% of those at
SEBTS, and 76% of the staff at SBTS. Among the Southern Baptist seminaries, only SWBTS
has a lower percentage of non-student employees compared to circulation. In addition,
NOBTS has the lowest number of interlibrary loans of the eight peer institutions compared
due to staff limitations. The data suggest that NOBTS professional librarians operate their
system with extreme efficiency and effectiveness. Further expansion of student services
might require additional staffing.
Evaluation: The full-time staff and student workers reflect adequate diversity and currently
provide necessary services.

4.5.3
4.5.3 An adequate portion of the annual institutional educational and general budget shall be devoted to
the support of the library. Adequacy will be evaluated in comparison with other similar institutions as well
as by the library's achievement of its own objectives as defined by its collection development policy.
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Current Process: According to the Dean of Libraries, the budgeting process works as it
should. Budgetary needs are requested and then included in the budget, which is approved
annually by the Trustees.
Since the last accreditation visit, library funding has remained relatively constant at
approximately 4% of the total budget (Business Office calculation for the 2015-2016 budget).
NOBTS library funding appears to be squarely in the range of library funding of seven ATS
peer institutions: Fuller, Golden Gate Baptist Theological Seminary, Midwestern Baptist
Theological Seminary, Southeastern Baptist Theological Seminary, Southern Baptist
Theological Seminary, Southwestern Baptist Theological Seminary, and Trinity.
Using annual circulation per annual budget amount for analysis (John T. Christian Library/
Martin Music Library: Library Staffing & Service—A Peer Institution Review Summary),
NOBTS library funding is significantly less than three institutions, slightly less than two
others, approximately equal to one, and better than one. Of this group of eight institutions,
NOBTS ranks sixth in total budget and fifth in circulation. Funding for the current circulation
of the NOBTS library system is on par with these peer institutions.
Evaluation: The library receives an adequate proportion of the seminary budget, and funding
is comparable to similar institutions.

4.5.4
4.5.4 Adequate facilities include sufficient space for readers and staff, adequate shelving for the book
collection, appropriate space for nonprint media, adequate and flexible space for information technology,
and climate control for all materials, especially rare books. Collections should be easily accessible and
protected from deterioration, theft, and other threats.

Current Process: In addition to the aforementioned relocation of the rare book collection
due to a structural issue (4.5.1), the library has done well to protect its collections. The Dean
of Libraries indicated that the percentage of lost and/or stolen books is well within the
industry standards, and the regular inventory of library holdings provides adequate data to
monitor loss.
The libraries on the main campus are housed in one library facility to allow convenient access
for users and enable the sharing of material resources and personnel between the libraries.
Study carrels, tables, and computers afford students and faculty the opportunity to read,
study, and conduct research. The system-wide library facilities total approximately 57,000
square feet in area and just over 56,000 linear feet in shelving, with about 45,000 square feet
and 43,000 linear feet of shelving at the New Orleans campus and 12,000 square feet and
13,000 linear feet of shelving at the extension center libraries.
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Table 4.1. Library Facilities
Item
Chairs/tables
Doctoral carrels
Public computers
Microfilm reader
Lounge chairs
Listening stations
Total

#
168
80
10
1
19
2
280

Evaluation: The NOBTS library system has adequate space, shelving, and preservation
procedures.

4.5.5
4.5.5 Adequacy of library collections may be attained through institutional self-sufficiency or cooperative
arrangements. In the latter instance, fully adequate collections or electronic resources are not required of
individual Member schools, but each school shall demonstrate contracted and reliable availability and
actual use.

Current Process: The adequacy of the NOBTS library holdings is attested in several ways.
First, NOBTS library holdings (266,743 items) are neither the most nor the least compared to
the other seven peer institutions (John T. Christian Library/Martin Music Library: Library
Staffing & Service—A Peer Institution Review Summary). Second, the consistency of the
budget during the last ten years attests to the appropriate holdings. Third, the expenses noted
in the aforementioned summary indicates that annual expenses incurred for acquiring and
maintaining print, non-print, and electronic books is also in line with similar institutions.
Fourth, the interlibrary loans for each year, likewise, attest to the available holdings of the
NOBTS institution. Fifth, the addition of over 160,000 e-books (and journals) is a further
indicator that the NOBTS library system is keeping current. Sixth, the encouragement of the
faculty to request new sources also affirms the regular, consistent effort of the NOBTS
system to stay current with academic publications.
Evaluation: The John T. Christian Library is one of the three largest theological libraries in
the Southeast and also has access to other libraries through consortium agreements and to
electronic resources.
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4.5.6
4.5.6 In its collaborative relationships with other institutions, a school remains accountable for the quality
of library resources available to its students and faculty.

Current Process: As noted in previous current process descriptions, the NOBTS library
demonstrates adequate space, holdings, maintenance, and acquisitions of resources for all of
the programs of study offered by NOBTS. Thus, the quantity and quality of the current
holdings are sufficient to handle the research needs of NOBTS students, staff, and faculty and
maintain quality necessary for participation in local and regional consortia.
Evaluation: The NOBTS library collection is of sufficient size and quality to serve students,
faculty, and other members of the consortia.

Standard

5

Faculty

5.1 Faculty Qualifications, Responsibilities,
Development, and Employment
5.1.1
5.1.1 Schools should demonstrate that their faculty members have the necessary competencies for their
responsibilities. Faculty members shall possess the appropriate credentials for graduate theological
education, normally demonstrated by the attainment of a research doctorate or, in certain cases, another
earned doctoral degree. In addition to academic preparation, ministerial and ecclesial experience is an
important qualification in the composition of the faculty. Also, qualified teachers without a research
doctorate may have special expertise in skill areas such as administration, music, or media as well as
cross-cultural contextualization for teaching, learning, and research.

Current Process: NOBTS employs a diverse faculty, most of whom hold an earned research
doctorate. Those who hold alternate degrees have extensive experience to undergird their
educational achievements, or they are research doctoral students teaching as adjunct faculty
under the mentorship of a full-time faculty member. The roster and credentials for faculty,
including adjuncts, are available through NOBTS Intentional Works (https://nobts.intentional
.works).
In selection of the full-time faculty, priority is given to candidates who have terminal degrees
in their disciplines. These degrees earned for the faculty come from a cross-section of
accredited institutions. In the most recent decade of institutional life, 54% of new full-time
faculty have earned terminal degrees from institutions other than NOBTS. Original academic
files for full-time faculty are maintained in the Office of the Dean of Graduate Studies.
Original files for adjunct faculty are maintained in the Office of the Associate Dean of
Graduate Studies. Regional Associate Deans maintain copies of the academic files of parttime and full-time faculty teaching in extension centers within their region of responsibility.
In addition to the Performance Cloud electronic database, a summary listing of all permanent
faculty members, with credentials, is found in the Graduate Catalog (pp. 255-61). The
electronic record found in Performance Cloud also documents other important credentials for
the full-time faculty, such as undergraduate and other graduate educational preparation,
ministry and educational work experience related to the field of teaching, publications and
speaking expertise in their disciplines, and (as is appropriate) professional licensure and
ordination.
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Pertaining to adjunct faculty instructors, processes are in place to ensure that adjunct faculty
have the appropriate credentials to teach and are approved by division chairs (see Adjunct
Faculty Manual, p. 3). Administrators (Dean of Graduate Studies for trustee-elected faculty
and Associate Dean of Graduate Studies for adjunct faculty) also check each semester to
ensure that those teaching have the necessary credentials and documentation in their files to
demonstrate their eligibility to teach in their disciplines.
Evaluation: In reviewing the credentials of the NOBTS faculty, the seminary has determined
that said faculty hold the appropriate credentials required for teaching graduate theological
education.

5.1.2
5.1.2 In the context of institutional purpose and the confessional commitments affirmed by a faculty
member when appointed, faculty members shall be free to seek knowledge and communicate their
findings.

Current Process: The Faculty Manual (Appendix 3-B, “Academic Freedom,” pp. 53-54)
and the Adjunct Faculty Manual (Appendix C, “Academic Freedom, pp. 25-26) apprise each
faculty member of the importance and meaning of academic freedom in a theological
institution. As a denominationally affiliated institution, NOBTS exercises academic freedom
within the framework of the seminary’s confessional stance. All faculty members are briefed
in faculty and adjunct faculty orientation on the academic freedom articles in the Faculty
Manual and the Adjunct Faculty Manual, in addition to the Baptist Faith and Message 2000
of the Southern Baptist Convention and the seminary’s Articles of Religious Belief.
The trustee-elected faculty responded to the following question positively: “To what extent
do you feel free to seek knowledge within your discipline and share your findings with
students?” (Question 8 on the Faculty Evaluation Questionnaire). On a scale of 1 to 4, with 1
being no freedom and 4 being much freedom, the average of the ratings was 3.73. The
majority of respondents (75%) stated that the seminary allowed much freedom to seek
knowledge and share it with students, while almost one-fourth of the respondents (22%)
listed a 3. Only one respondent listed a 2, that he or she has little academic freedom. No one
responded with a 1.
In response to Question 9 (“To what extent do you feel free to seek knowledge withing your
discipline and share your findings with students?”) of the Adjunct Faculty Evaluation
Questionnaire, out of 74 adjunct faculty respondents, 56 (75%) felt very free to seek
knowledge within the discipline and share findings. Comments from those responding with a
4 include that they feel free to share within the confines of the guidelines of the Baptist Faith
and Message 2000, “full range of scholarly options were open for discussion,” and there is
freedom as long as one does not go beyond “what is written.” Another stated, “I have total
academic freedom to teach all viewpoints and approaches but by personal belief stay within
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the confines of the doctrinal statement of the seminary.” A third responded, “I feel compelled
and comfortable staying within our doctrinal statement as a pre-committed denominational
institution. However, I have felt no particular restraint that would indicate any lack of
academic freedom.”
Thirteen respondents (18%) listed a 3, that they were somewhat free. Some comments
included “I am always learning. The classroom environment provides freedom during certain
discussion times to talk about matters that you are studying further and are wanting to study
further. But of course, the class lectures are established and rarely change from year to year to
much degree.” One instructor mentioned that one of his students accused him of being
sarcastic and arrogant in his replies in which he was trying to teach critical thinking outside
the box, but this was the first time he had received that kind of accusation. Several other
comments mentioned that professors felt free to teach within the confines of the Baptist Faith
and Message but that their academic freedom was not limited. One instructor mentioned, “I
have felt less freedom over the last 3 years as to structuring my classes and selecting
textbooks. Virtually everything is now decided for me, and I feel I am little more than a
facilitator.”
Three respondents (4%) listed a 2. Comments on this response include “Because I am an
adjunct faculty member, I feel limited in the content I can present to the class. In short, if a
faculty member has presented an idea in front of the classroom before me, I feel the freedom
to repeat it. I shy away from presenting my own information to the classroom because of my
perception of the chain of command.” Two respondents (3%) listed a 1, that they had no
freedom. Statements to that regard were “I've only been asked to teach once, and I was told
all I was allowed to do is monitor discussions and grade papers. My input to the course was
not invited,” and “The course is designed entirely by campus faculty. I have no input.”
Evaluation: In conclusion, most trustee-elected faculty members feel free to seek knowledge
and share it with students. In addition, a majority of adjunct faculty feel free to seek
knowledge and share it with students, but some adjunct faculty expressed concerns about
following the curriculum and not being able to provide input to their classes. These adjuncts
who gave a 1 or 2 also teach Internet courses and probably were referring to the limitations
they have with Internet courses.

5.1.3
5.1.3 Composition of the faculty should be guided by the purpose of the institution, and attention to this
composition should be an integral component of long-range planning in the institution. Faculty should be of
sufficient diversity and number to meet the multifaceted demands of teaching, learning, and research.
Hiring practices should be attentive to the value of diversity in race, ethnicity, and gender. The faculty
should also include members who have doctorates from different schools and who exemplify various
methods and points of view. At the same time, faculty selection will be guided by the needs and
requirements of particular constituencies of the school.
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Current Process: A careful assessment of NOBTS degree plans and graduate divisional
faculty as represented in the Graduate Catalog demonstrates that the program of instruction
envisioned is complex and demands an institutional teaching team sufficiently diverse and
adequate in number to fulfill the necessary teaching, learning, and researching instrumental in
accomplishing the clearly stated purpose of New Orleans Baptist Theological Seminary.
During the decade observed in this self-study, the nature of this faculty was challenged by
several external factors. Hurricane Katrina resulted in most courses being delivered by nonlecture methods for the academic year 2005-2006. The exile from the main campus
accelerated a change in the student body whereby after 10 years, 11,253 students take classes
outside the New Orleans campus via Internet or at extension centers with only 9,733 students
taking classes on the main campus. These external factors became more influential due to the
global economic downturn in 2008, which forced academic decisions by NOBTS and the
student body to conform to their economic resources.
The assessment of academic and institutional realities has brought change in additional areas
of NOBTS life. A new class of faculty was developed—ministry-based faculty are trusteeelected faculty members who teach a maximum of 12 academic hours per annual session
while working in another ministry capacity. The extension center network was expanded,
giving greater classroom access to more students in the southeastern United States.
Asynchronous Internet courses were developed in all degree plans, and several degrees are
available completely on the Internet. Currently, a network of courses is in development using
a mentorship model. These courses are taught by trustee-elected faculty but delivered under
the supervision of a field mentor. All of these changes have made the tasks of administration
and instruction more complex.
The faculty, administration, and trustees have agreed that a sufficiently diverse and
adequately staffed faculty is in place for NOBTS to fulfill its dedication to a high standard of
academic excellence within the scope of its purpose and confessional commitments.
The seminary has faculty resources adequate to support the mission of the institution and the
integrity and quality of its academic programs. The seminary has a total of 82 trustee-elected
faculty members, which includes 15 faculty members having primary responsibility for
teaching in the undergraduate program in Leavell College and 5 serving in the extension
centers. The seminary has 66 trustee-elected faculty members teaching in the graduate school.
The graduate faculty ranks among the five largest theological faculties in North America and
among the three largest in faculty FTE among ATS institutions. In addition to the full-time
faculty, for the time frame fall semester 2013-spring semester 2016, approximately 185
adjunct faculty taught graduate-level classes (documented by the active files maintained by
the Office of the Associate Dean of Graduate Studies). For the spring and summer 2016
sessions, a total of 96 adjunct faculty will teach in the graduate school (on-campus New
Orleans, 46; extensions, 50).
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Evaluation: Composition of the faculty at NOBTS is guided by the mission statement, and
attention to this composition is an integral component of long-range planning in the
institution. Faculty are of sufficient diversity and number to meet the multifaceted demands
of teaching, learning, and research.

5.1.4
5.1.4 The faculty who teach in a program on a continuing basis shall exercise responsibility for the planning,
design, and oversight of its curriculum in the context of institutional purpose and resources and as directed
by school administration requirements for recruitment, matriculation, graduation, and service to
constituent faith communities.

Current Process: NOBTS policy dictates that faculty members are responsible for the
development, approval, implementation, and evaluation of the curriculum. All degree
programs and individual courses are approved through a process whereby a curricular item
first is approved by the academic division wherein the individual discipline related to the
proposal is situated. Upon receiving the approval of the faculty members within the division,
the item then must be approved by the appropriate committee (either the Graduate Dean’s
Council or Academic Leadership Committee), which is made up of faculty members
representing each division. Once a divisionally approved item is approved by the appropriate
committee, it is forwarded to the full faculty for their approval. Thus all curricular
developments are initiated and approved by the faculty in a multiphase process, whether they
are major program proposals or new classes intended to work within an existing curriculum.
Once a given curriculum has been adopted by the full faculty, the faculty division is charged
with evaluating, assessing, and developing changes to ensure the effectiveness of the
curriculum. Improvement and change to the existing curriculum are expected and must
follow the approval procedure described above.
During this decade of NOBTS life, the student learning outcomes (SLOs) for all required
courses and each instructional program have been at the center of an evaluation and
assessment process. Responses to the Faculty Evaluation Questionnaire indicate that the
trustee-elected faculty responded with an average rating of 2.98 on Question 9 (“To what
extent do you feel responsible for the planning, design, and oversight of the curricula that you
teach?”) on a scale of 1 to 4, with 4 being contribute much and 1 being no contribution. Of
the respondents, only 24% rated a 4, while 54% gave a rating of a 3. Seventeen percent gave
a 2 rating, and 5% gave a rating of 1. Many faculty seem to believe improvement can be
made regarding how much input they have into the planning, design, and oversight of the
curriculum.
In response to Question 10 (“How confident are you that current curricula prepare graduates
to lead churches to health/to be healthy?”), faculty were asked to give a rating of 1 to 4, with
4 being very confident and 1 being no confidence. The average response was 3.27, with 37%
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responding with a 4, 53% responding with a 3, and 10% responding with a 2. No one
responded with a 1. These responses indicate that most of the faculty are confident in the
curriculum for its preparation of students, but that improvement can be made.
Evaluation: Responses to the questionnaires by graduate faculty indicated that student
learning outcomes for required courses and academic instructional programs have gone
through a rigorous assessment program.

5.1.5
5.1.5 Each school shall articulate and demonstrate that it follows its policies concerning faculty members in
such areas as faculty rights and responsibilities; freedom of inquiry; procedures for recruitment,
appointment, retention, promotion, and dismissal; criteria for faculty evaluation; faculty compensation;
research leaves; and other conditions of employment. Policies concerning these matters shall be published
in an up-to-date faculty handbook.

Current Process: The process of appointment and employment of seminary faculty and
administration is delineated in the New Orleans Baptist Theological Seminary Bylaws
(NOBTS Bylaws, Article IV, Sections 5 and 8; Article V; Article VI; Article X; and Article
XII) and in the Faculty Manual (sects. 2.1-2.12).
The administration of NOBTS maintains the Faculty Manual with annual updates reflecting
any policy changes or newly defined interpretations approved by action of the faculty and/or
the administration, and the Board of Trustees. The Faculty Manual covers all the items
reflected in Standard 5.1.5 with regard to faculty rights and responsibilities; freedom of
inquiry; procedures for recruitment, appointment, retention, promotion, and dismissal;
criteria for faculty evaluation; faculty compensation; research leaves; and other conditions of
employment.
The faculty members have expressed little concern that the institution is keeping its
agreement with its faculty as outlined in the Faculty Manual. In 2013 the Faculty Affairs
Committee reviewed the entire document and recommended several changes as well as rewriting several sections.
Analysis of these elements of Standard 5 led to the conclusion that the institution has
operated within its documented authority in the occasional rewriting of administrative
policies governing the faculty and in its implementation of the accession process as an
administrative function. The current administration is to be commended for continuing the
practice of multiple administrations in involving faculty at the division and full-faculty levels
for the benefit of their professional expertise and qualitative input. At the same time, the
faculty recognizes that the bylaws vest the President with the authority to function
unilaterally in the recommendation of new faculty to be elected by the Board of Trustees and
that the involvement of the faculty in the process is maintained at his discretion. The faculty
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is aware, however, that negative reactions of either division faculties or the full faculty in
several specific cases in recent years have resulted in decisions not to hire candidates who
had been brought for their consideration by the President.
Traditionally at NOBTS, as noted in the paragraph above, the President has drawn on the
wisdom of other administrators and faculty members to assist him in the making of wise
choices in the recommendation of faculty candidates to the Board of Trustees. It appears that
the institutional family, faculty and administration, is of the opinion that the continuation of
this procedure will enhance the quality of new hires to the faculty and strengthen the
academic program of NOBTS.
Evaluation: NOBTS articulates and demonstrates that it follows its policies concerning
faculty members in such areas as faculty rights and responsibilities; freedom of inquiry;
procedures for recruitment, appointment, retention, promotion, and dismissal; criteria for
faculty evaluation; faculty compensation; research leaves; and other conditions of
employment. These policies are published in the Faculty Manual.

5.1.6
5.1.6 Theological scholarship is enriched by continuity within a faculty and safeguards for the freedom of
inquiry for individual members. Therefore, each school shall demonstrate effective procedures for the
retention of a qualified community of scholars, through tenure or some other appropriate procedure.

Current Process: NOBTS has many long-serving faculty members. A few examples are
listed in Table 5.1 below.

Table 5.1. Examples of Long-Serving Faculty Members
Faculty
Dr. Jerry Barlow
Dr. Jeanine Bozeman
Dr. R. Dennis Cole
Dr. William Day
Dr. Jimmy Dukes
Dr. Archie England
Dr. Darryl Ferrington
Dr. Lloyd Harsch
Dr. Daniel Holcomb
Dr. Steve Lemke
Dr. Harold Mosley
Dr. Reggie Ogea

Serving Since
1996
1986
1986
2001
1980
2001
1994
2000
1979
1997
1993
2003

Years of Service
19
29
29
14
35
14
21
15
36
18
22
12
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Faculty
Dr. Donna Peavey
Dr. Philip Pinckard
Dr. Charles Ray Jr.
Dr. Jeffrey Riley
Dr. Loretta Rivers
Dr. Michael Sharp
Dr. Gerald Stevens
Dr. Robert Stewart
Dr. Kenneth Taylor
Dr. William Warren
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Serving Since
2002
1998
1991
2003
1998
1996
1988
1998
1993
1990

Years of Service
13
17
24
12
17
19
27
17
22
25

Encouragement to remain part of the NOBTS family takes several forms. The possibility of
tenured status is one of the ways NOBTS trustees and administration have affirmed faculty.
This recognition of a mutual respect and commitment to the mission and purpose of the
school is now exceptional in Southern Baptist schools of theological education. Other
significant investments are in the areas of professional development (Faculty Manual, sect.
5.7). The most significant investment is the provision of sabbatical leave for advanced study
and research (Faculty Manual, sect. 5.4). The academic value to both the scholar and the
community is far beyond the dollar value of the leave. NOBTS also provides professors with
teaching assistants who aid in the arduous but necessary task of grading papers.
In addition, numerous ministry and academic trips enhance the scholar’s grasp of global and
national issues. NOBTS also provides academic research centers and electronic publication
venues on several institutional academic and professional Web sites (Graduate Catalog, pp.
173-80). All of these elements encourage the retention of outstanding faculty members.
Evaluation: NOBTS has effective procedures for the retention of a qualified community of
scholars, through tenure and other appropriate procedures.

5.1.7
5.1.7 The institution should support its faculty through such means as adequate salaries, suitable working
conditions, and support services.

Current Process: In an effort to determine the perception of NOBTS faculty concerning
various issues, a survey entitled Faculty Evaluation Questionnaire was completed. Based on
responses to Question 12 (“To what extent do you feel that your salary is adequate?”), the
average response on a scale of 1 to 4, with 4 being very adequate and 1 being not adequate,
was 2.88. Of those responding, 27% gave a 4 rating, 39% gave a 3 rating, 29% gave a 2
rating, and 5% gave a 1 rating. The faculty members are somewhat divided on the adequacy
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of the salary, but the majority still find the salary at NOBTS is somewhat adequate. A 20142015 compensation comparison from the Provost’s Office indicates that the average total
annual compensation for professor-rank faculty at NOBTS was higher than all of the other
SBC seminaries except Golden Gate, which was essentially equivalent to NOBTS peer
institutions at approximately $2,000 above NOBTS. At the associate rank, the average total
annual compensation for NOBTS exceeded all SBC seminaries and ATS peer institutions.
However, the assistant level at NOBTS fell in the middle of the SBC seminaries and was
over $5,000 below ATS peers.
Responding to Question 13 (“To what extent do you feel your working conditions are
suitable?”), tenured faculty responses averaged 3 on a scale of 1 to 4, with 4 being very
suitable and 1 not suitable. Of the responses, 20% rated 4, 60% rated 3, and 20% rated 2. No
one gave a 1 rating. Thus, the working conditions for the most part appear to be very or
mostly suitable with only a few proposing that conditions are only mildly suitable.
Responding to Question 14 (“To what extent do you feel that your support services are
adequate?”), on a scale of 1 to 4, with 4 being very adequate and 1 being not adequate, the
average response was a 3. In response to this question, 51% gave a 3 rating, 24.5% gave a 4
rating, and another 24.5% gave a 2 rating. Thus, the majority of faculty members believe that
the support services are very adequate or mostly adequate.
Evaluation: Based on survey responses, the graduate faculty feel their compensation is
comparable to similar theological schools.

5.1.8
5.1.8 The work load of faculty members in teaching and administration shall permit adequate attention to
students, to scholarly pursuits, and to other ecclesial and institutional concerns.

Current Process: Concerning Question 15 of the Faculty Evaluation Survey as to whether
faculty members have time to devote adequate attention to students, the average response on
a scale of 1 to 4, with 4 being frequently permitted and 1 being never permitted, was 2.76. Of
those responding, 12% gave a 4 rating, 54% gave a 3 rating, 32% gave a 2 rating, and only
one person listed a 1. Based on these findings, most faculty members, almost 90%, feel their
workload allows for excellent attention to students.
However, in answer to the portion of Question 15 on whether faculty members feel their
workload permits enough time for scholarly pursuits, 90% answered with a 4 rating, with the
rest providing a 3 rating. Thus, the majority of faculty members find that scholarly pursuits
receive excellent time within their workload.
The response to the portion of Question 15 as to whether the workload permits attention to
other Christian activities, 73% gave a 4 rating, 25% gave a 3 rating, and only one person gave
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a 2 rating. No one gave a 1 rating. Thus the majority of faculty believe that the workload does
allow time for other Christian pursuits. However, regarding the question of whether the
workload permits attention to other institutional activities, the responses were mixed. Fiftysix percent gave a 4 rating, 22% gave a 3 rating, 17% gave a 2 rating, and two respondents
gave a 1 rating. Therefore, the majority still feel that their workload allows them adequate
time to spend on other institutional activities, though not as much time as allowed for other
Christian pursuits. In conclusion, the faculty workload does appear to permit time for faculty
to accomplish scholarly pursuits, other Christian pursuits, and institutional activities. While
the time devoted to students is adequate, it does have room for improvement.
Evaluation: Faculty are responding to the challenges of diverse delivery systems and
demonstrate excellent commitment to relating to their students.

5.2 Faculty Role in Teaching
5.2.1
5.2.1 Teachers shall have freedom in the classroom to discuss the subjects in which they have competence
by formal education and practical experience.

Current Process: As a confessional institution of higher education, New Orleans Baptist
Theological Seminary exercises academic freedom within the framework of the Southern
Baptist confessions of faith and practice and Articles of Religious Belief of NOBTS. The
Articles of Religious Belief was authored by the founding faculty of the seminary before the
first version of the Baptist Faith and Message was agreed upon as Southern Baptists’
denominational confession in 1925 (see Graduate Catalog, pp. 7-14). Article XII of the
Baptist Faith and Message (2000) addresses the nature of academic freedom in a confessional
seminary: “In Christian education there should be a proper balance between academic
freedom and academic responsibility. Freedom in any orderly relationship of human life is
always limited and never absolute. The freedom of a teacher in a Christian school, college, or
seminary is limited by the pre-eminence of Jesus Christ, by the authoritative nature of the
Scriptures, and by the distinct purpose for which the school exists.”
The Faculty Manual and the Adjunct Faculty Manual apprise each faculty member of the
importance and meaning of academic freedom within the Baptist theological tradition of the
school. All faculty members are briefed in main campus faculty orientation and asynchronous
online orientation (with an optional real-time virtual meeting) for adjunctive professors on
the academic freedom articles in the Faculty Manual (Appendix 3-B) and the Adjunct
Faculty Manual (Appendix C). In addition to these statements, all faculty are encouraged to
integrate articles of faith that address personal ethical responsibility in the Baptist Faith and
Message 2000 (BF&M 2000) of the Southern Baptist Convention (Preamble and Article
XVII) and the seminary’s Articles of Religious Belief (Article X). These documents define
the spiritual commitment required of the teaching faculty in maintaining the highest standards
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of academic freedom by New Orleans Baptist Theological Seminary and the Board of
Trustees.
New faculty members (both trustee-elected and adjunct faculty members) are briefed during
faculty orientation on the academic freedom articles in the Faculty Manual and the Adjunct
Faculty Manual (see Faculty Manual, 3.1, 6.2, and Appendix 3-B “Academic Freedom”; and
Graduate Adjunct Faculty Manual, pp. 5-6 and Appendix 3-C). While what NOBTS faculty
members endorse should be within the overall parameters of the seminary’s doctrinal
confessions, our faculty are encouraged to feel significant freedom to research and teach
about views not endorsed by Southern Baptists and are expected as members of a graduate
institution to discuss all views in addressing an issue, including those with which they may
disagree. However, no such doctrinal parameters or limits on academic freedom exist for
NOBTS students. As the NOBTS Handbook notes in its list of student duties, privileges, and
responsibilities,
As an entity of the Southern Baptist Convention and as a confessional seminary, NOBTS
has the duty to teach and maintain policies that are consistent with the NOBTS mission
statement and The Baptist Faith and Message 2000, the official doctrinal confession of
the Southern Baptist Convention. Students have the duty to abide by seminary policies,
but have the privilege to hold personally to different doctrines than those affirmed in the
Baptist Faith and Message and the responsibility to express their convictions with
kindness, gentleness, respect, and self-control. (NOBTS Handbook, p. 5, Duties,
Privileges, and Responsibilities)
Although most of our students are from a Southern Baptist background and almost all are
broadly evangelical Christians, we have students from a variety of denominations and
theological perspectives. We do not ask them to endorse the Baptist Faith and Message for
either admission or graduation. Doctoral students, for example, have done research and
written papers or dissertations on topics that go beyond or are in contradiction to our
doctrinal confessions. Students are free to pursue their interests without doctrinal limitations.
Faculty at NOBTS indicated that both the trustee-elected faculty (Question 8 on the Faculty
Evaluation Questionnaire) and the adjunct faculty (Question 9 on the Adjunct Faculty
Evaluation Questionnaire) are comfortable with the freedom they have in their classrooms to
discuss the subjects internal to their disciplines. Those teaching indicated they had more than
adequate freedom, with 95% of the full-time faculty and 92.1% of adjuncts selecting such
answers. In both groups, at least 75% allowed that they had much freedom. While those
remaining were divided, 5% in each group felt they had adequate freedom. Less than 3% of
the adjuncts and none of the full-time faculty felt their freedom was inadequate to guide
students.
The administration traditionally has defended academic freedom strongly within the
framework of the institution’s purpose statement and its confessional commitments. All
faculty members publicly sign the two documents containing those commitments, and the
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faculty responses on the Faculty Evaluation Questionnaire indicate that they feel free to
discuss the subjects in which they have competence in their classrooms.
Evaluation: At NOBTS teachers have freedom in the classroom to discuss the subjects in
which they have competence.

5.2.2
5.2.2 Faculty should endeavor to include, within the teaching of their respective disciplines, theological
reflection that enables students to integrate their learning from the various disciplines, field education, and
personal formation.

Current Process: In the faculty hiring practices of the administration of New Orleans Baptist
Theological Seminary, the school has demonstrated a commitment to academic rigor and
strong practical churchmanship. This practice has resulted in a strong commitment to
integration of ministry disciplines as well as personal formation and field practice.
The overwhelming majority of our trustee-elected faculty members also have at least a
decade or more of experience in church ministry, which helps them apply their discipline in a
setting of ministry for the students. Some also have other forms of alternative credentialing in
addition to their academic credentialing, such as Licensed Professional Counselor (LPC)
licensure, research and publications in the field, and professional experience. Brief
biographical sketches of each trustee-elected or presidentially appointed faculty members
may be seen at http://www.nobts.edu /faculty/default.html, or, more briefly, trustee-elected
faculty and adjunct faculty are listed in the Graduate Catalog, pp. 254-60.
NOBTS also employs a number of adjunct faculty on he main campus, at extension centers,
and for online classes. Adjunct teachers must demonstrate that they have the appropriate
academic credentials to teach a given course, as approved by the appropriate division chair
and/or the Dean of Graduate Studies. The division chairs (or, in their absence, the Dean of
Graduate Studies or Associate Dean of Graduate Studies) fill out credentialing forms that
identify the degrees and the number of graduate credit hours relating to specific disciplines.
Many adjuncts are serving in ministry positions and thus enhance the classroom experience
from the perspective of the life of the church. Adjunct faculty not only receive an orientation
to teaching at NOBTS, but they also are invited to participate in various training
opportunities regarding educational technology and pedagogy. Each adjunct teacher’s
credentials (including online teachers and extension center teachers) must be evaluated and
approved by the relevant graduate division chair and the Dean of Graduate Studies for
graduate courses. A record of the specific disciplines in which the adjunct teacher is qualified
to teach is maintained in his or her file.
The responses of the faculty demonstrate the integration of their disciplines with the other
disciplines necessary to provide a competency-based curriculum to fulfill the seminary
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mission, “to equip leaders to fulfill the Great Commission and the Great Commandments
through the local church and its ministries” (NOBTS Mission Statement, Graduate Catalog,
p. 5).
Professors illustrated their integrating role in responses to Question 16 of the Faculty
Evaluation Questionnaire. One full-time professor stated that in interaction with
“presentations by students, application of the biblical exegesis results in church and other
ministries in the form of teaching and preaching preparation, group exercises among students
and dialog with students about these issues.” Another offered, “Most of the classes that I
teach call for an integration of information from the fields of biblical studies, theological
studies, historical studies, and others. Integration is a key component of each course.” A third
professor indicated that integration follows “discussion in class sometimes across
disciplines.” Other classes integrate by means of “field placements, volunteer experiences
and references.” Sometimes the search for integration changes the professor’s approach, as
illustrated by one professor’s response: “I have moved away from purely academic research
papers to integrative research/reflection papers.” Others demonstrated the value of integration
with the following: “Students bring a variety of perspectives from their disciplines, which
enriches their study of history and philosophy in the context of biblical theology.” “I
encourage students to maintain balance between the biblical text and today’s context in their
preaching.” “I always emphasize personal life-application as well as the goal of discipling
those under our students’ care.”
Some professors offer cross-disciplinary courses of study; thus, the integration process is part
of the structure of the courses. Others use guest lecturers from other disciplines and/or
ministry experiences. Some use integrative questions, projects, reports, papers, learning
experiences, and field trips. Others team or tandem teach workshops and cross-disciplinary
courses.
Several professors have explored the use of problem-based interdisciplinary curricula to
enhance integration of disciplines. Many courses now are delivered in mentorship
partnerships between field mentors (pastors and other ministers in full-time ministry) and
faculty members. While the process is in the first stages of implementation, early indications
are that these “field-empowered” experiences are enhancing student outcomes.
Evaluation: Faculty at NOBTS endeavor to include theological reflection.

5.2.3
5.2.3 Full- and part-time faculty should be afforded opportunities to enhance teaching skills, including the
use of educational technology as well as training in instructional design and in modes of advisement
appropriate to distance programs, as a regular component of faculty development.
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Current Process: The seminary encourages professional growth of faculty as teachers,
scholars, and practitioners in several ways. The fact that distant learning methodologies are
employed in over 52% of NOBTS master’s-level credit hours (Credit Hour Report 2015)
required the development of new teaching skills by the faculty. As the seminary has become
more diversified in the geographic location of students, leadership provided training to parttime and full-time faculty to help professors excel in their task. The Certificate for Teaching
in the 21st Century (see Academic Plan) provides training in pedagogical and delivery issues
that modern professors must address.
In addition to divisional guidance in developing all courses, Internet and hybrid-delivered
course development is evaluated by the Online Development Taskforce employing industrial
standards of assessment (see Form D. Blackboard Guidelines for Internet Course Design).
The Associate Dean of Online Learning guides the course approval process, as well as a
network of trained developers who assist the professor in providing their course content
within the Blackboard platform to maximum advantage.
Training Sessions in New Faculty Orientation
New faculty at the seminary undergo a full day of orientation to the seminary (which includes
the Faculty Manual) and a second full day of technology training. The topics covered in this
technology training for new faculty members include IT policies and procedures, Google
Apps for Education, and Cascade (website content management system, for designing one’s
own faculty web page), Blackboard, SelfServe for faculty, Compressed Interactive Video
(CIV—two-way synchronous video and audio) orientation, Classroom Media (using
consoles), and other productivity tools (PowerPoint, WebEx, BlueJeans, etc.)
Training at Faculty Workshop
All trustee-elected faculty, including extension center faculty, ministry-based faculty, senior
faculty, visiting faculty, and special contract faculty, are required to come to the New Orleans
campus for Faculty Workshop in August at the beginning of each academic year. In addition
to hearing the President’s vision for the coming year and participating in several division
meetings, faculty attend annual training sessions for enrichment. Guest speakers from
accreditation agencies, other seminaries, or the church are brought in to address best practices
and the current status of professional theological education. Faculty members who work with
doctoral students also are required to attend a training session for doctoral supervisors.
Adjunct Faculty Orientation and Training
The graduate program provides regular adjunct faculty orientations for new and returning
adjunct teachers to train them in seminary policies and introduce the Graduate Adjunct
Faculty Manual to them. The technology training available to the regular faculty also has
been made available to the adjunct faculty.
Frequent Training Opportunities in Educational Technology and Pedagogy
The Center for Innovative Learning provides continual training in innovative pedagogy and
educational technology. Weekly training sessions are offered in various aspects of
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educational technology to improve faculty teaching, particularly in online courses (see Center
for Innovative Learning, 2015-2016). This effort is connected with a larger effort headed by a
faculty member who serves as Director of Innovative Learning, who provides professional
development opportunities in pedagogy for faculty. Each faculty member is required to
pursue a Certificate for Teaching in the 21st Century, with classes addressing topics such as
Basic and Advanced Blackboard Class Design, the use of rubrics, and educational
assessment, as well as incorporate the training sessions in educational technology offered
through the Center for Innovative Learning. As of the beginning of the spring 2016 semester,
27 faculty members have completed the requirements for the Certificate for Teaching in the
21st Century. An Advanced Certificate for Teaching in the 21st Century is being developed
(see Teaching in the 21st Century graduate certificate).
Financial Support for Attending Professional Academic Society Meetings and Baptist
Denominational Meetings
Each full-time faculty member receives at least $1,000 for professional development each
year, and trustee-elected non-tenure track faculty receive $500 for professional development
annually. Additional monies are available for those who present papers at more than one
meeting or at an international conference. Encouragement is provided not only to attend the
professional scholarly meeting of their choice, but also to present papers reflecting their own
research. Faculty scholarly presentations and publications are listed in Faculty Research,
Publications, and Professional Development. Travel monies also are provided for faculty
members who attend state and national Southern Baptist Convention denominational
meetings (Faculty Manual, sect. 5.7-5.11).
Scholarly Events on the NOBTS Campus
The premiere scholarly event each year on campus is the Greer-Heard Point-Counterpoint
Forum, a two-day event that features a well-known evangelical scholar in dialogue with a
non-evangelical scholar on an issue of scholarly interest, with two or three additional scholars
on each side providing further perspective on the issue. The Forum not only is attended by a
crowd of 700 or more each year, but it has been broadcast online in recent years to between
3,000 and 10,000 listeners. The papers presented at the Forum are published each year in a
series published by Fortress Press (Greer-Heard Point-Counterpoint Forum Publications).
Each academic division is budgeted $1,500 for a divisional special event, and sometimes
these events are coordinated with the seminary’s various research institutes to increase
funding and interest. The divisional events typically involve bringing in a scholar or scholars
to address a scholarly issue of interest in these academic disciplines. Divisions also host
academic or professional events such as Senior Fest, Childhood Education Workshop,
Centergize, and Accelerate. The various faculty research centers sometimes host their own
conferences, particularly the Baptist Center for Theology and Ministry, the Institute for
Christian Apologetics, the Institute for Faith and the Public Square, the Leavell Center, and
the Sanders Center.
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NOBTS also typically hosts at least one academic society each year. In recent years, NOBTS
has served as a host for the American Theological Library Association, the Association for
Doctor of Ministry Education, the Southwest Regional meeting of the Evangelical
Theological Society, a regional meeting of the Evangelical Philosophical Society, the Baptist
History and Heritage Society, the Southern Baptist Research Fellowship, the Southern Baptist
Data Consortium, the Baptist Association of Christian Educators, the Southern Baptist
Professors of Evangelism Fellowship, and the annual International Mission Board-Seminaries
Dialogue.
Professional Accreditation and Assessment Training
Faculty who serve in administrative positions for which accreditation or library professional
meetings are important receive an additional $1,000 for this professional academic
development beyond professional development in their own scholarly disciplines. The
Provost, Associate Provost, deans, associate deans, IE personnel, library personnel, student
services personnel, and selected faculty members typically attend the annual or biennial
meetings of SACS, ATS, NASM, ATLA, and other training meetings when possible. In the
effort to create a more thoroughgoing culture of assessment among the faculty, the divisional
assessment representatives from each academic division are being encouraged and funded to
attend such national or regional accreditation meetings.
The Ola Farmer Lenaz Faculty Grants
Each year faculty members are encouraged to submit proposals for Ola Farmer Lenaz Faculty
Grants, $1,000– $1,500 in-house grants for faculty research beyond professional development
or sabbatical funding. The grant proposal may be, but need not be, associated with a
sabbatical leave. In addition to funding faculty research projects, one additional purpose of
these in-house research grants is to train faculty members in how to make formal grant
requests so that they may seek external grants from national grant programs such as the
Lilly/ATS grants, Louisville Institute grants, and Wabash Center grants. (For more details,
see the Faculty Manual, sect. 5.7.) The seminary’s Provost has served two appointments on
the Lilly/ATS Faculty Grants Committee and has provided training sessions for faculty on
how to write grant proposals. Various faculty members have won several Lilly/ATS Faculty
Grants, Wabash Center grants, and Louisville Institute grants.
Faculty Research Workload Reductions
All graduate faculty who teach or mentor in the PhD program are required to document recent
research, writing, or professional presentations in order to qualify to perform these roles.
Faculty who meet written criteria receive a 3-hour teaching course load reduction to facilitate
time for research. Faculty members doing research projects, completing academic degrees, or
writing book-length publications may request teaching workload reductions for a semester or
more (Faculty Manual, sect. 3.2).
Sabbatical Leaves
Faculty members who teach 12 hours or more annually are eligible to request six-month
sabbatical leaves each seven years (or year-long sabbatical leaves for faculty members
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seeking a post-graduate degree or writing a book-length manuscript for publication). The
faculty members receive full compensation during the half-sabbatic or full sabbatic leaves
(Faculty Manual, sect. 5.4, Appendix 5-B, and Appendix 5-C).
Recognition
All faculty members are eligible to be nominated by their colleagues for three awards
presented to faculty members each year: the Marvin Jones Awards for Excellence. Awards go
to the Outstanding Faculty Researcher, the Outstanding Faculty Classroom Teacher, and the
Outstanding Churchman or Churchwoman. The winner of each award is recognized at the
annual Celebration of Excellence chapel and receives a cash gift of $1,000 or more (Faculty
Manual, sect. 6.3). Faculty publications also are celebrated in the Celebration of Excellence
chapel as well as in seminary publications. Faculty professional development
accomplishments are posted in the agendas of the monthly faculty meetings, and the Provost
publically recognizes these faculty achievements. (For a listing of NOBTS faculty research,
publications, and professional development in 2014-2015, see Appendix Y, NOBTS Faculty
Research and Professional Development.)
In addition to professional development activities, NOBTS has 12 faculty-run research
centers in a variety of disciplines, some of which have garnered significant contributions
toward endowment. Each of these centers began with a faculty dream, and the seminary
provided funding and support to help realize these faculty dreams. A brief description of the
research activity of each center follows. (For more information on each research center,
follow the embedded link for each center or read the more detailed information provided in
Appendix Z, NOBTS Research Centers.)
Although NOBTS does not subscribe to Academic Analytics company and thus does not
receive its proprietary information annually about faculty rankings, we have become aware
after the fact that in its Faculty Scholarly Productivity Index (FSP), which measures faculty
productivity in publications, grants, and honors received, in previous years NOBTS has been
ranked 12th in the nation for seminaries or divinity schools offering a PhD in religious
studies and was ranked 19th in the nation among institutions in the “Specialized Research
Universities in Theology” category ( http://www.pha.jhu.edu/~zbt/AATopUniversities.pdf).
Evaluation: Faculty members at NOBTS are afforded opportunities to enhance teaching
skills as a regular component of faculty development.

5.2.4
5.2.4 Appropriate resources shall be available to facilitate the teaching task, including but not limited to,
classroom space, office space, educational technology, and access to scholarly materials, including library
and other information resources.
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Current Process: During the decade of transition following the disaster of Hurricane
Katrina, the family of NOBTS has set aside resources to facilitate the teaching task of the
faculty. In the first year of this accreditation cycle as the faculty met the challenge of
maintaining a full instructional program without a physical campus, extraordinary
commitments were required to fulfill this standard. The entire faculty was outfitted with
laptop computers to facilitate innovations such as hybrid delivery, multiple meetings during
the semester hosted by Baptist churches in the region that were undamaged paired with
delivery of the majority of the course content by Internet. The bulk of courses were shifted to
a pure Internet delivery method during the academic year 2005-2006. Repair of the main
campus cost about $75 million. Yet for the mission of the school to be fulfilled, all of these
investments were necessary.
What is the current status? The tabulation of the Faculty Evaluation Questionnaire shows that
in the opinion of 90% of the full-time faculty, classroom space is sufficient (Question 19).
All faculty who responded to the questionnaire agreed that library and database information
services and computer services are adequate, and 75% felt that support services for the
teaching task are above average or very adequate (Question 13). In addition, 96% believe that
access to scholarly materials is sufficient to meet their personal research needs. Finally, 80%
described their working conditions as above average or very suitable (Question 12).
A major commitment to meet instructional need is represented in the current QEP to improve
English writing at the graduate level. During the current pilot program, professors are
directing students to resources and tools to improve written communication throughout the
program.
Evaluation: At NOBTS appropriate resources are available to facilitate the teaching task.

5.2.5
5.2.5 Schools shall develop and implement mechanisms for evaluating faculty performance, including
teaching competence and the use of educational technology. These mechanisms should involve faculty
members and students as well as administrators.

Current process: All NOBTS full-time faculty undergo evaluations to identify areas of
strength and weakness and set goals for improvement. Students in every section of each
graduate course evaluate the instructor and the course of study. The annual faculty evaluation
assesses the faculty member’s (a) personal discipleship; (b) church, community, and
denominational service; (c) contributions to the life and work of NOBTS; (d) scholarship and
research; and (e) classroom effectiveness (see Faculty Manual, Appendix 3-F). These
assessments provide the basis for discussions of tenure, promotion, and special awards.

61

5. Faculty

Student Evaluation
Students in all classes evaluate all graduate course sections. In the online process, students
evaluate both the course itself and the instructional expertise of the faculty member. The
evaluations and comments from each section are compiled by the Institutional Effectiveness
Office. The IE Office gives professors and their division chair access to summaries of the
data. The data provide trends and comparisons of the overall program of study. The data are
analyzed for areas instructional strengths or difficulties in the faculty to be addressed by the
dean and/or the Provost. The student evaluation forms are one element in evaluation of
curriculum and faculty instruction and are a factor in consideration for professional
development, tenure, step increases, promotions in rank, and special awards.
Faculty Evaluation
The primary intent of the faculty evaluation process is to offer feedback and constructive
suggestions for improvement. This annual evaluation process is led by the division chairs
under the supervision of the Dean of Graduate Studies. The forms for annual evaluation are
distributed directly to each faculty member from the Dean of Graduate Studies during the
spring semester. The annual evaluation process consists of the following elements (Faculty
Manual, sect. 3.12, the Faculty Evaluation Forms Appendix 3-F).
Form 1—During their first year, new faculty members fill out Form 1, basic information
that is foundational for the ongoing evaluation process.
Form 2—The Annual Update and Self-Evaluation allows faculty members to identify and
evaluate their professional and personal development activities during the previous
academic year.
Form 3—The Division Chairperson’s Annual Review documents the division chair’s
interview of the faculty member based on the professor’s written and oral presentation of
the content of the annual Form 2. The dialog between the division chair and professor is
meant to help the faculty member reflect on both the joys and challenges of the previous
year’s effort to fulfill the teaching calling. When the division chair’s evaluation and the
professor’s evaluation differ, the ensuing discussion is aimed toward better
communication and self-awareness. The signatures of both parties indicate willingness to
share the document with both the Dean and the Provost for use in professional
development, tenure, promotion, and award consideration.
The division chair, upon completion of all evaluations, will schedule an appointment with
the Provost or Dean of Graduate Studies, as appropriate, to discuss all personnel
evaluations. The Dean of Graduate Studies will schedule an appointment with the Provost
to discuss all personnel evaluations. All evaluations will be completed by the spring
graduation exercise (Faculty Manual, sect. 3, pp. 44-45).
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Educational Technology
The academic leadership has identified skills and knowledge needed to construct, deliver, and
evaluate theological education today. Successful completion of the Certificate for Teaching in
the 21st Century is required. This program of study employs full academic rigor in evaluation
of the professor-student’s work. Adjunctive faculty members teaching by Internet are invited
to participate in the study program (see sample syllabi).
Peer Evaluation and Marvin Jones Awards for Excellence
Annually faculty nominate and ultimately choose peers who have demonstrated excellence in
one of three areas within their role as professor (Outstanding Classroom Teacher,
Outstanding Research Professor, and Outstanding Churchman or Churchwoman). The
Marvin Jones Awards for Excellence are in honor of Rev. Marvin Jones, an NOBTS graduate
who ministered faithfully in Louisiana, Arkansas, and the Northwest. The recipients are
nominated by their faculty peers for final selection by the Academic Leadership Committee
of the seminary. The Outstanding Classroom Teacher award goes to a faculty member with
exceptional student evaluations and the commendation of his or her peers for excellence in
classroom teaching. The Outstanding Research Professor award goes to a faculty member
who has excelled in research, as evidenced in compositions, professional presentations, and
publications contributed in the broader academic world. The Outstanding Churchman or
Churchwoman goes to the faculty member who makes a significant contribution in a local
church or church-related ministry and who communicates a strong church identity in the
classroom. The three awards are given to a trustee- elected NOBTS faculty member at the
Celebration of Excellence chapel in the spring semester (Faculty Manual, sect. 6.3).
Evaluation: The seminary has several means for student, peer, supervisory, and selfevaluation and reflection through which professors are encouraged to develop and grow.

5.3 Faculty Role in Student Learning
5.3.1
5.3.1 Faculty shall be involved in evaluating the quality of student learning by identifying appropriate
outcomes and assessing the extent to which the learning goals of individual courses and degree programs
have been achieved.

Current Process: The NOBTS faculty has the primary responsibility for the content, quality,
and effectiveness of its curriculum. Regarding the content of the curriculum, the faculty
originate and approve both individual course syllabi and degree programs and assess the
effectiveness of all courses in accomplishing the purpose based on Student Learning
Outcomes (SLOs).
The seminary evaluates its academic programs and learning outcomes in a variety of ways.
The learning outcomes of the various degree programs are outlined in the Institutional
Effectiveness Annual Assessment Report (IEAA). Student evaluations are one method for
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course and program evaluation. An exit examination given to graduating seniors measuring
their accomplishment of the seven basic ministerial competencies (biblical exposition,
Christian theological heritage, servant leadership, interpersonal skills, disciple making,
worship leadership, and spiritual and character formation) is another measure.
The most comprehensive program evaluation, conducted by the Office of Institutional
Effectiveness in conjunction with the relevant academic division or committee, is a two-year
assessment rotation system in which every degree program is assessed semi-annually. The
assessment process is laid out in the NOBTS Assessment Map.
New or revised degree programs develop from a study of some combination of the following:
(a) student requests or interest, (b) successful degree programs offered by sister seminaries,
(c) a market survey, and (d) an examination of faculty and financial resources. So, for
example, recent changes in the ATS standards regarding Master of Arts degrees have led to a
dramatic increase in student enrollment in MA degrees across ATS institutions. NOBTS
developed a number of these MA courses in response to this trend, and students have
responded by enrolling in these programs.
All new curricula (including new degrees, alterations in existing degrees, new courses, and
significant alterations in existing courses) are approved by the faculty. In developing or
revising degrees, academic divisions normally interact with the Dean and Provost early in the
process of developing the curriculum. The process for approval is described in the Faculty
Manual (sects. 2.12, 3.1, 3.11, 3.19, 3.20, 4.2; Appendixes 3-F, 3-G, 4-J) and the NOBTS
Bylaws (Article IV, Sections 6, 8; Article VIII; Article X). All courses and degree programs
originate within an academic division of the faculty (except cross-disciplinary courses and
degrees, which are coordinated with the relevant academic divisions through a coordinating
committee). When the course or degree program involves the professional doctoral program
or the research doctoral program, the approval of the committee associated with that degree
program also is sought. When divisional approval is secured (and committee approval, if
necessary), the course or degree program is presented to the Academic Leadership Committee
for approval. After presentation to the Academic Leadership Committee, all courses or degree
programs are presented to the full faculty for approval. New degree programs or alterations in
existing degree programs are presented to the trustees through the trustee Committee on
Instruction for approval, and final approval is sought from the appropriate accreditation
agency or agencies. (See Faculty Manual, sect. 2.9, “Channels of Communication for
Academic Administration,” s.v. “Approval of New Degrees”; for an example of this process,
see “M.A. in X Degree Program Approval Illustration.”)
The faculty of NOBTS also assumes the primary responsibility for the effectiveness of the
curriculum. The QEP for NOBTS in 2006 involved setting and measuring course learning
objectives in key courses throughout the MDiv curriculum with the use of embedded
assignments, and that emphasis has been maintained. This focus on individual course
objectives was perceived to be a key for degree program evaluation and thus muted the
development of a robust degree program evaluation process. However, in responding to
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follow-up reports after the Five-Year Report, NOBTS revised and improved its degree
program evaluation. Expert advice was sought to create a more robust degree program
assessment process, which was approved by the faculty. Assessment liaisons were appointed
in each academic division and were trained in proper methods of assessment. Degree program
goals were revised by the appropriate seminary academic division, oversight committee, or
Dean’s Council, utilizing embedded assignments and measurable assessments. Interdivisional
faculty “juries” (involving division chairs, assessment liaisons, and members of the most
appropriate divisions) were appointed to assess each degree, including disaggregating the
delivery system and location of the classes and degrees. This process has been very helpful,
producing revised goals and assessment tools as well as revisions in courses and degrees as
needed, particularly regarding locations or delivery systems that have underperformed.
Dr. Jimmy Dukes, NOBTS Director of Accreditation and Assessment, summarized program
assessment as follows:
The curriculum is directly related to the institution’s mission and the educational degrees,
certificates, and diplomas. This standard assumes that the faculty has primary
responsibility for the content, quality, and effectiveness of the curriculum. The route for
curriculum approval is typically through processes controlled by faculty which begin at
the department or program level followed by appropriate approvals within and external to
the institution. Initiation of and responsibility for curriculum content is faculty driven.
Additionally, it is the responsibility of the faculty to assess periodically the curriculum for
quality and effectiveness and make changes as appropriate.
When reviewing the quality of its curriculum, the institution might consider
characteristics such as the following: (1) currency and relevancy of the theories and
practices in the field or discipline; (2) intellectual rigor appropriate to the level of the
degree program; or (3) the “connectivity” among the components of the curriculum.
When considering the effectiveness of its curriculum, the faculty establishes learning
outcomes of the curriculum and assesses the extent to which these outcomes are being
achieved. Consequently the characteristics for assessing the effectiveness of the
curriculum might include the extent to which the curriculum provides opportunities for
(1) increasingly complex understandings of theories, principles, and practices; (2)
increasingly complex levels of analysis and development of skills; and (3) application of
theories and principles.
The faculty remain alert to opportunities to interact with students individually in mentoringtype events outside the classroom. Faculty are encouraged to develop the student
academically, personally, and spiritually through practical ministry concerns. Since the Core
Value emphasis in the year 2015-2016 is Mission Focus, professors have developed learning
outcomes that focus on applying the content to daily life.
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According to the investigation of the institution for the self-study, the teachers at New
Orleans Baptist Theological Seminary are utilizing a broad range of methodologies designed
to aid them in determining the breadth, depth, and quality of learning of their students and the
extent to which they are being prepared for practical ministry by means of the NOBTS
academic programs. Some faculty members involve themselves more than others in
identifying desired outcomes and assessing the extent to which learning goals have been
attained in individual courses; but the judgment of the seminary family is that, with the strong
encouragement of the institution, all are giving proper attention to the maintenance of
academic excellence in ministry training.
Evaluation: Faculty members are involved in evaluating the quality of student learning by
identifying appropriate outcomes and assessing the extent to which the learning goals of
individual courses and degree programs have been achieved.

5.3.2
5.3.2 To ensure the quality of learning, faculty should be appropriately involved in development of the
library collection, educational technology, and other resources necessary for student learning.

Current Process: Of the faculty who responded to the Faculty Evaluation Questionnaire,
87% indicated that they are ensuring that the John T. Christian Library and its extension
branches have the resources needed to support student learning in their courses. From the
perspective of the institution’s policies and procedures, the systems are in place; and all the
faculty are encouraged to supervise the procurement process for their respective disciplines.
Additionally, most faculty indicated that they rarely needed to seek an outside library to
provide academic resources. Less than 5% of faculty had a weekly need for outside sources.
In recent years the faculty and library staff have developed new resources. The seminary
library system employs technology to aid scholarly research by NOBTS students and faculty.
Horizon, an integrated library management system, provides technology support for library
services. From procurement of resources to access, cataloging, online patron access, and
checkout services, the library relies on this application for its work. The library also has
subscriptions to various online database resources such as EBSCOhost, ProQuest,
Theological Research Exchange Network, Christian Periodical Index, Southern Baptist
Periodical Index, and so forth for student research. The library uses OverDrive to manage the
eBook check-in/checkout process. These services make numerous resources available to all
students regardless of where they are taking their classes (see Table 5.2).
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Table 5.2. eBooks—Collection Types and Titles
Vendor
EBSCOhost
EBSCOhost
EBSCOhost
Harvard University Press
OverDrive
ProQuest
ProQuest
TREN

Subject Area
eBook – Academic collection
eBook – Education collection
eBook – Religion collection
Classical studies
Theology & biblical studies
Dissertations
Psychology & social work
Theological theses, dissertations,
and professional meeting papers

Total eBooks
Total eBooks without dissertations

Titles
139,766a
2,800-plusb
4,100-plusc
520-plusd
450-plus
1,000,000-pluse
20,723f
23,000g
1,191,359
168,359

a

http://www.ebscohost.com/ebooks/ebooks-subscription-listings
https://www.ebsco.com/news-center/press-releases/ebsco-information-services-releasesebook-education-collection
c
https://www.ebsco.com/news-center/press-releases/ebook-religion-collection-now-availablefrom-ebsco
d
http://www.hup.harvard.edu/features/loeb/digital.html
e
http://www.proquest.com/libraries/academic/databases/pqdt.html accessed 2/26/2015
f
http://site.ebrary.com/lib/anthsoctitles/home.action?force=1
g
https://www.tren.com/
b

The primary source of technology support is the seminary’s Information Technology Center
(ITC). The ITC has16 staff members. These staff members include Help Desk and support
personnel for student, faculty, and staff users as well as technology specialists such as
network administrator, server administrator, web administrator, software application
administrators, hardware and software specialists, and learning management system
administrators. In addition to the 16 ITC staff members, the Media, Telephone, and CIV
departments also provide technology-related support services (see Appendix 10—ITC
Budget).
The main ITC lab and department facilities are located on the New Orleans campus in the
Hardin Student Center (HSC). The ITC Help Desk manages the HSC lab space; assists
individuals who want to use the facility; and supports faculty, staff, and students with their
technology questions and needs. The HSC lab houses four classrooms with a total of 45
computers that are available for individuals and classes to use. All of the computers are
connected to the Internet and have productivity software (MS Office, Corel WordPerfect
suite, Bible study software, etc.); and five of the units run SPSS, a statistics software product.
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These computer labs are used as classrooms for faculty or student instruction. Printing
services are available from these computers as well as a color multifunction device (printing,
copying, scanning, scan to e-mail, etc.) for students, faculty, and staff. Students thus can
come to the ITC to write and print assignments. Students also have access to public
computers in other locations around the New Orleans campus. The John T. Christian Library
has public computers that allow students to access the Internet and search the library
holdings. The Sellers Music Building has another student lab with eight units that provide
student support with music software programs and productivity software. In all of the
academic and administrative buildings, students may use their own devices to connect to the
Internet via a public wireless network. Support for connecting to this network is provided by
the ITC Help Desk.
The Center for Innovative Learning (CIL) is located in the ITC suite, where the CIL director
and faculty can meet for technology training and consultations. Connected to the lab and
classroom space are the ITC technical support offices and primary data center for the
seminary. Cubicles for the specialized staff members, a workbench for hardware repair and
configuration work, and storage for inventory equipment and supplies also are located in the
ITC suite. The ITC data center houses the mission-critical servers and primary network
communications devices where the administrators are able to monitor and support those
critical services. A few other locations around the campus house departmental-level server
functions (i.e., camera network, redundant phone systems server, library department server,
Leavell Center server, etc.). At the North Georgia office space, equipment supports the VPN
from that office back to the main administrative network resources. All of these sites are
secured from public access.
NOBTS provides a communications platform that supports the communications needs for the
main campus, extensions centers, and students. Voice communications at the New Orleans
campus are delivered over a Cisco VOIP system. The system is equipped with voicemail
services accessed via the IP phone device and e-mail notifications. As a Google Apps for
Education client, NOBTS has e-mail for faculty and staff on the NOBTS.edu domain. Google
Apps for Education also provides individual and campus electronic calendars, contacts, drive,
YouTube, and collaboration services and makes these available anytime from anywhere in
the world. Alert text messaging is provided by AlertFM and Ez-texting, two commercial third
parties. Faculty, staff, and students regularly are encouraged to sign up for these messaging
systems. The CIV network also is used to facilitate video and audio conferencing between
locations for academic and administrative purposes (see Appendix 12—Disaggregated CIV
Costs). Web-based conferencing is facilitated by products like WebEx and BlueJeans. Offices
and faculty also take advantage of social media channels to make students aware of events,
activities, and information related to the seminary.
Classrooms at the New Orleans campus are equipped with media consoles or mobile media
consoles to support the traditional classroom sessions. These consoles typically have a
computer connected to media (screen, projection, sound) equipment and to the network for
in-class Internet access. A smart board is installed in the Sellers Building for use by those
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who teach in that building. Faculty also use their seminary-provided computers (typically
notebooks) to connect to these room systems. The Media department staff provides onsite
setup and faculty support for the classrooms. The ITC provides more technical training and
support when needed.
The CIV network connects extension center classrooms to each other and to the main
campus. At its 27 extension sites, the seminary has 34 CIV classrooms. These classrooms use
room-based equipment that includes cameras, microphones, video screens, and
communication devices. The units are connected to the Internet using a local ISP via a videoaudio bridging service company called BlueJeans. The class sessions are coordinated,
monitored, and recorded by the CIV office staff (not part of the ITC staff) located on the
NOBTS main campus. Each location has classroom monitor personnel who operate the
equipment. Wi-Fi and other technology resources are available at most of the seminary’s
extension center locations (see Extension Center Facilities List, Appendix 1, Second
Monitoring Report, April 1, 2015; Appendix 13—Extension Center Budgets).
The ITC also supports special computer software programs designed for specific academic
needs. For example, Penelope software with iPad devices in the Leeke Magee Counseling
Center assists counseling students in documenting their internship counseling time to meet
Licensed Professional Counselor licensure standards. The Music Lab in the Sellers Music
Building has MIDI keyboards along with Finale music notation and playback software to
assist in composing music, Reason software for music recording and mixing, Sonar 8
software as a digital audio sequencer, Cubase LE4 for music production, and a Smartboard
connected to a notebook computer that projects onto the Smartboard.
Student-related services utilize technology to support the students related to the NOBTS
campus in a variety of ways. The Enlistment, Registrar’s, Leavell College, Professional
Doctoral, Dean of Students, Financial Aid, and Business Offices use PowerCampus/
SelfServe (Ellucian Student Information System) to manage student records and accounts
from application, registration, graduation, and transcript services. The Dean of Students
office has equipment (camera, computer, and a specialty printer) and the Asure software to
produce student pictures and IDs. The IDs are used online and around the campus to identify
the student for financial charges, classroom rolls, library checkouts, and so forth. The
recreation department also has a check-in/checkout software system called Club Sentry for
monitoring access to recreation facilities. The Housing Office uses a housing management
application called Housing Director to manage housing assignments, which facilitates the
integration with the student financial systems in the Business Office. The Church Ministry
Relations Office utilizes Symplicity, a resume services application, to assist students in
locating ministry positions.
The use of technology tools throughout the seminary system is extensive. Faculty, staff, and
students depend on the various technology tools to conduct and support the classroom and
facilitate the administrative work of the institution. The seminary has invested in a number of
web-based platforms designed to support student success, regardless of the student’s location.
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1. Seminary website—The seminary’s website (www.nobts.edu) provides general
information related to the seminary’s academic policies, procedures, catalogs,
schedules of classes, and calendar of events. Each of the seminary’s extension centers
has a separate page on the website, with its location, director, class schedule, library
resources, and other pertinent information.
2. SelfServe—The seminary provides every student with access to the SelfServe system,
a web-based application that allows students to access their transcript, current class
schedule, grades, account information, and academic plan. Students register for
courses through this system.
3. Blackboard—NOBTS uses the Blackboard learning software platform, for which all
students have access and training. Blackboard allows professors to post notes,
handouts, videos, audio lectures, and other class materials on the Internet. Blackboard
also allows professors to schedule online chats (either synchronous or asynchronous)
and discussion board forums.
4. CIV and BlueJeans—NOBTS’s extension centers are connected to the main campus
via Compressed Interactive Video (CIV), which allows off-campus students to
interact personally with on-campus faculty members. Extension center faculty
participate in various faculty meetings through CIV and/or the related BlueJeans
program so they are able to be more engaged in the seminary community and faculty
decision-making process. BlueJeans also allows faculty members to have synchronous
meetings with students when needed.
5. Church Ministry Relations—All students are supported by the Church Ministry
Relations Office for ministry (job) placement. The office uses a web-based resumeposition matching service called Symplicity to manage resumes and requests for
student and alumni job positions.
Technology Training and Assistance
The faculty also has access to technology training and assistance in support of the teaching
enterprise. Within the ITC is the Center for Innovative Learning, which offers weekly
training sessions on various aspects of educational technology available to full-time and
adjunct faculty members in a face-to-face format as well as streamed via WebEx or
BlueJeans. They also are recorded for future viewing by faculty unable to attend or for
refresher instruction. Each semester the faculty is surveyed for the best days, times, and
topics to be offered. Workshops on Online Course Design & Development are offered to
faculty each semester. These workshops vary in format and style (online, workshop schedule,
face-to-face, etc.) with the goal of preparing faculty to develop their online courses.
Specialized training sessions are held during faculty meetings as topics arise that need
focused attention (SelfServe upgrades, highlighted Blackboard functionality, Performance
Cloud, etc.). Faculty meetings are streamed via WebEx to the off-campus faculty so that they
are able to participate in the monthly meetings.
The Center for Innovative Learning is an integral part of a larger effort to provide continual
training in innovative pedagogy and educational technology. This larger effort is headed by a
faculty member who serves as Director of Innovative Learning. Each faculty member is
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required to pursue a Certificate for Teaching in the 21st Century, with classes addressing
topics such as basic and advanced Blackboard class design, the use of rubrics, and
educational assessment as well as incorporating the training sessions in educational
technology offered through the Center for Innovative Learning. New trustee-elected faculty
are required to attend technology orientation sessions during the faculty workshop periods.
The topics covered in this meeting include IT policies and procedures, Google Apps for
Education, Cascade (website content management system, for designing one’s own faculty
web page), Blackboard, SelfServe for faculty, CIV orientation, Classroom Media (using
consoles), and other productivity tools (PowerPoint, WebEx, BlueJeans, etc.). NOBTS also
has a hardware and software dedicated support person assigned specifically to the faculty.
This support person holds one-on-one training sessions for hardware and software disaster
recovery issues. Service or support request tickets are created by faculty and are processed by
the faculty support personnel. Google Apps for Education Tips and Tricks are offered weekly
via training e-mails to help faculty use the tools more effectively. Technology assistants also
are available to faculty who are designing online courses.
The adjunct faculty and persons teaching in the Southern Baptist Doctoral Teaching
Fellowship also have access to the CIL. Basic Blackboard training is available for adjunct
faculty no matter where they teach. These weekly sessions are delivered via WebEx and
cover a variety of class-related topics regarding using Blackboard. The director of the CIL,
the Blackboard Administrator, and other IT support staff hold individualized training sessions
on a variety of topics as requested and needed. Live class session training and support are
offered to get faculty started with a product (WebEx, BlueJeans, recording tools, etc.). New
on-campus adjunct faculty (graduate and undergraduate) are asked to attend a brief
orientation as well and similar topics are covered. Training in the use and design of
Blackboard courses is offered to all PhD students (many of whom teach as adjuncts) in their
Teaching in Higher Education course as well as similar training for students who become
technology assistants for faculty members. Adjunct faculty can create service tickets for
specialized technician (SelfServe, Blackboard, web administrator, NOBTS networks, etc.)
support for specific needs they may have.
Student technological training needs also are address in various ways. New students going
through orientation are introduced to the technology platforms the seminary employs in
managing enrollment and transcripts (SelfServe) and the instructional software environment
(Blackboard). Regardless of the course delivery system (main classroom, extension center,
hybrid, workshop or special event, or Internet) or location of the student, training is available.
Live training sessions and support via WebEx and BlueJeans also are provided for students
who need additional assistance or have questions they prefer to ask in real time.
Individualized training and support also are provided through the Help Desk and ITC student
support personnel via e-mail, voice, or online. The ITC encourages faculty and instructors to
include in their syllabi help contact information for technology support services.
Evaluation: Faculty members at NOBTS are involved in development of the library
collection and other resources necessary for student learning.
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5.3.3
5.3.3 Faculty should participate in practices and procedures that contribute to students' learning, including
opportunities for regular advising and interaction with students and attentiveness to the learning needs of
diverse student populations.

Current Process: NOBTS has avoided separate dining halls, lounges, and study facilities,
choosing rather to encourage close relationships between faculty, staff, and students in those
areas. The integration of faculty and student body within the learning community has been
the desired goal. However, this sense of informal interaction is challenged by the cafeteria of
delivery systems for present-day courses of study. E-mail, Blackboard , discussion boards,
Skype calls, YouTube posting, and Facebook are just a few of the ways professors are
overcoming time zones and other barriers. Through modern technology, professors have
found ways to overcome limitations to interaction with students, some of whom reside
continents away. Such communication requires intentionality, and the faculty members of
NOBTS have embraced the challenge.
Responses of the faculty to Question 27 of the Faculty Evaluation Questionnaire (“How often
do you advise and interact with students outside of the classroom?”) reveal that more that
80% of faculty advise and/or interact with students outside the classroom more than 10 times
every day. One comment said, “Interaction with students outside of the classroom is one of
the mainstays of work at NOBTS.” Another faculty member noted, “I am passionate about
interacting with students. I personally mentor students in addition to meeting regularly with
them.” One faculty member demonstrated his commitment with the comment concerning
interaction with students outside the classroom, “Most vital part—least appreciated by
administration with no support.” The richness of the student body also is noted in one
response: “I encourage students to use each other for peer review of written assignments
before submission for grading. I think interactions with students are key to their learning.
Sometimes these interactions are more valuable than the formal settings.”
The essential nature of such advice and interaction was expressed in this way: “Degree
completion help is paramount. Advising students more consistently as they progress through
their degree plan might help them navigate the complexity of the curriculum, schedule and
delivery of classes.”
Evaluation: Faculty members at NOBTS participate in practices and procedures that
contribute to students’ learning, including opportunities for regular advising and interaction
with students as well as attentiveness to the learning needs of diverse student populations.
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5.3.4
5.3.4 Faculty should foster integration of the diverse learning objectives of the curriculum so that students
may successfully accomplish the purposes of the stated degree programs.

Current Process: The six graduate divisions of the NOBTS faculty are driven by the vision
and mission statement to develop interdisciplinary approached to learning. Cross-divisional
courses in Worship Leadership, Interpersonal Relationship Skills, and many others require
incorporation of multiple dimensions to student learning outcomes. Exploration of
nontraditional teaching platforms such as problem-based learning and mentoring have
resulted in cross-disciplinary evaluation of course and curricular outcomes. Additionally, the
process of merging praxis and theory at all levels of instruction continues.
The interactive and interdisciplinary structures in place and in practice professionally foster
integration of the diverse learning objectives of the curriculum and enable students to
accomplish the purposes of the stated degree programs.
Evaluation: Faculty members at NOBTS foster integration of the diverse learning objectives
of the curriculum so that students may accomplish the purposes of the stated degree
programs.

5.4 Faculty Role in Theological Research
5.4.1
5.4.1 Faculty are expected to engage in research, and each school shall articulate clearly its expectations
and requirements for faculty research and shall have explicit criteria and procedures for the evaluation of
research that are congruent with the purpose of the school and with commonly accepted standards in
higher education.

Current Process: Responses to the Faculty Evaluation Questionnaire (Questions 15b, 31, 32,
33, 34) acknowledge that a tension exists between the time needed for research and the time
needed for administrative assignments. Such a tension is inevitable. As a whole, however, the
faculty’s response to the institution’s encouragement and support of active, ongoing research
was very positive.
One professor expressed his or her understanding that the institution expects each faculty
member to “write and publish one scholarly article per year.” However, several others
commented that, in their understanding,“no specific requirements” exist for writing and
publishing and that research, writing, and publication are “not tied to job security.” Another
wrote what seems to be true of the faculty as a whole, that his or her understanding of the
school’s expectation is that “at this level of teaching, faculty research is expected of all
faculty.” The understood principle seems to be that every faculty member is expected to do at
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minimum the research necessary to stay conversant with contemporary developments in his
or her field of expertise.
The Faculty Manual (sect. 3.1) establishes a clear expectation for faculty research. Form #4
in the faculty evaluation system has a reporting system for faculty research (Faculty and
Administration Evaluation Manual). The sabbatical leave requirements also establish clear
expectations concerning faculty research (Faculty Manual, sect. 5.4).
Evaluation: Faculty at NOBTS engage in research. The seminary articulates clearly its
expectations and requirements for faculty research, and it has explicit criteria and procedures
for the evaluation of research.

5.4.2
5.4.2 Schools shall provide structured opportunities for faculty research and intellectual growth, such as
regular research leaves and faculty colloquia.

Current Process: One of the Core Values of NOBTS is Characteristic Excellence, which
demands that faculty stay at the forefront of scholarship in their fields. To that end, NOBTS
has a generous sabbatical leave policy that allows tenure-track faculty to take a fully paid
seven-month leave every seventh year for purposes of research and writing, with year-long
leaves possible for those pursuing additional degree programs, writing projects, or other
scholarly endeavors that cannot be completed in a half-sabbatical (Faculty Manual, sect. 5.4).
Trustee-elected faculty also are allotted up to $1,000 annually for professional development
activities such as participation in meetings of professional societies such as SBL and ETS. In
faculty meetings, faculty are encouraged to deliver papers and are acknowledged for their
presentations and publications. Through the Ola Farmer Lenaz faculty grant program, faculty
can apply for funds for sabbatical or other research and writing projects.
NOBTS also offers regularly scheduled colloquia, workshops, forums, lectures, and load
reduction programs that encourage research. The school’s support for electronic research is
obvious in the provision of constantly upgraded computer hardware and software for all the
faculty, along with 24-hour-a-day access to the Internet through the institutional server and
fiber optic network, along with the addition of websites for publication of research in a
variety of disciplines to promote interaction with the larger scholarly community worldwide.
Obviously, the fully funded sabbatical leave structure that has been provided by the
institution for decades is the flagship of the institution’s support program for research.
With the establishment of an expanding variety of lecture programs and with faculty forums,
divisional special events, workload reduction policies, faculty development funds, fullsalaried sabbaticals, the sponsorship of professional workshops, and the hosting of
professional conferences, the institution’s commitment to encourage faculty research is
evident.
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The Faculty Manual (sect. 3.1) establishes a clear expectation for faculty research. Form #4
in the faculty evaluation system has a reporting system for faculty research (Faculty and
Administration Evaluation Manual). The sabbatical leave requirements also establish clear
expectations concerning faculty research (Faculty Manual, sect. 5.4).
Evaluation: NOBTS provides structured opportunities for faculty research and intellectual
growth, such as regular research leaves and faculty colloquia.

5.4.3
5.4.3 In the context of its institutional purpose, each school shall ensure that faculty have freedom to
pursue critical questions, to contribute to scholarly discussion, and to publish the findings of their research.

Current Process: The Faculty Manual and the Adjunct Faculty Manual apprise each faculty
member of the importance and meaning of academic freedom in a theological institution. As
a denominationally affiliated institution, NOBTS exercises academic freedom within the
framework of the seminary’s confessional stance. All faculty members are briefed in faculty
and adjunct faculty orientation on the academic freedom articles in the Faculty Manual and
the Adjunct Faculty Manual, in addition to the BF&M and the Articles of Religious Belief.
Within the scope of the mission statement of New Orleans Baptist Theological Seminary
(Graduate Catalog, p. 5) and the parameters of its confessional commitments, expressed
clearly in the Articles of Religious Belief, in existence since the founding of the institution in
1917 (Graduate Catalog, pp. 8-9) and the BF&M (Graduate Catalog, pp. 10-14), academic
freedom is defended strongly by the policies and procedures of the institution. As expressed
in 5.1.2 above, the seminary faculty holds a strong position affirming the administration for
its defense of academic freedom within the limits defined by the confessional commitments
of the institution. The position taken traditionally by NOBTS does provide the faculty ample
opportunity to research critical questions, contribute to scholarly discussion, and publish the
findings of their research.
The support of the institution for scholarly research within the parameters established by its
purpose and confessional commitments is unquestionable. The agenda for each faculty
meeting includes the accomplishments of faculty members reported that month. Also, time is
spent in faculty meetings and the annual faculty workshop stressing the importance of
research and recognizing those having published recently and/or presented research results at
professional meetings (see Faculty Meeting Minutes for list of faculty development).
Question 8 of the Faculty Evaluation Questionnaire and Question 9 of the Adjunct Faculty
Evaluation Questionnaire relate to academic freedom: “To what extent do you feel free to
seek knowledge within your discipline and share your findings with students?” Faculty
members (41) responded with the scale Much Freedom (4) to No Freedom (1).
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Number of
Responses
31
9
1

Likert
Value
4
3
2

Average Total Likert Score: 3.732 out of 4
Evaluation: Faculty at NOBTS have freedom to pursue critical questions, contribute to
scholarly discussion, and publish the findings of their research.

5.4.4
5.4.4 Faculty members should make available the results of their research through such means as scholarly
publications, constructive participation in learned societies, and informed contributions to the intellectual
life of church and society, as well as through their teaching.

Current Process: Faculty members at NOBTS have published the results of their research in
professional journals within their respective disciplines and in various denominational
publications, professionally and practically, at an accelerated rate in recent years (monthly
faculty meeting minutes, records in the Provost’s Office, and faculty biographical data on the
seminary website). Faculty participation in NOBTS-sponsored lecture programs, faculty
forums, regularly scheduled colloquia, workshops, interactive electronic media programs, and
seminary-supported scholarly websites encouraged, in large part, by strong institutional
support, has extended the publication options exponentially. Overall, the research, writing,
and publications of the current faculty have established an enviably successful record. Faculty
are contributing strongly and constructively to the intellectual life of church and society
through research, writing, teaching, and ministry.
Question 15b of the Faculty Evaluation Questionnaire asked the faculty to rate their
impressions related to the extent workload permits scholarly pursuits. Faculty members (41)
responded using the scale of Frequently (4) to Never (1).
Number of
Responses
37
4

Likert
Value
4
3

Average Total Likert Score: 3.902 out of 4
Evaluation: Faculty members at NOBTS make available the results of their research through
such means as scholarly publications, constructive participation in learned societies, and
informed contributions to the intellectual life of church and society as well as through their
teaching.

Standard

6

Student Recruitment,
Admission, Services,
and Placement

6.1 Recruitment
6.1.1
6.1.1 Schools shall be able to demonstrate that their policies and practices of student recruitment are
consistent with the purpose of the institution.

Current Process: Student Enlistment targets individuals who have stated a call to ministry
that is consistent with the mission of NOBTS. The purpose, budget, training, and efforts of
the Student Enlistment Office serve to reflect and advance the mission of the institution.
Representatives of NOBTS sent from and through the Student Enlistment Office are trained
with the intention of consistency with the mission of NOBTS (New Orleans Baptist
Theological Seminary Budget, Recruiting Procedures Manual, and Student Enlistment
Manual).
Evaluation: The policies and practices of Student Enlistment at NOBTS are consistent with
the mission and purpose of the institution.

6.1.2
6.1.2 In recruitment efforts, services, and publications, institutions shall accurately represent themselves as
well as the vocational opportunities related to their degree programs.

Current Process: In recruitment efforts, services, and publications, NOBTS accurately
represents itself and the vocational opportunities related to the various degree programs
offered. With this goal in mind, the Student Enlistment Office hosts official preview events
throughout the academic year, at both the main campus and the institution’s extension
centers. These occasions allow prospective students to experience seminary life, meet faculty
members, and consider the role of NOBTS in their life and ministerial future. Students who
are interested in the New Orleans campus but unable to participate in an official preview
event can schedule a campus visit at their convenience. Student Enlistment policy requires
inquiries by prospective students (phone, Internet, e-mail, and personal contacts) to be
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processed within 24 hours of receipt with responses sent within 48 hours. Student Enlistment
provides prospective students with a packet of information that includes the Graduate
Catalog, application for admission, and other materials relevant to their perceived calling and
experience. Documents used for the purposes of enlistment and recruitment accurately reflect
the mission and purpose of the institution.
Evaluation: In recruitment efforts, services, and publications, NOBTS accurately represents
itself as well as the vocational opportunities related to the various degree programs offered.

6.2 Admission
6.2.1
6.2.1 In the development of admission policies and procedures, a theological school shall establish criteria
appropriate for each degree program it offers. Admission criteria should give attention to applicants'
academic, personal, and spiritual qualifications, as well as their potential for making a contribution to
church and society.

Current Process: The mission of New Orleans Theological Seminary is to equip leaders to
fulfill the Great Commission and the Great Commandment through the local church and its
ministries. As NOBTS considers applicants to our various degree programs, which equip
students to fulfill the mission of our seminary, the institution establishes criteria appropriate
for each degree program it offers. Prospective students begin the process of application to
NOBTS by completing the application found on the NOBTS website (www.nobts.edu/apply).
After filling out the initial application, students must complete the supporting documents
specific to their degrees and situations (see Graduate Catalog, pp. 188–89).
Though certain degree programs have specific requirements, all degree programs at NOBTS
require applicants to submit the following documents to ensure they have the appropriate
academic, personal, and spiritual qualifications as well as the potential for making a
contribution to church and society:
1.

2.
3.

4.

All applicants to NOBTS graduate degree programs must submit undergraduate-level
transcripts to ensure that they are qualified to pursue graduate-level coursework.
Advanced degree programs have additional transcript requirements detailed below.
All applicants to NOBTS graduate degree programs must complete a background
check through the third-party background check system used by NOBTS.
All applicants to NOBTS graduate degree programs must submit a completed church
statement that demonstrates that their local congregation affirms their call to ministry
and will support them as they pursue that calling.
All applicants to NOBTS degree programs must submit multiple reference forms
including references from their pastor and three others that include a combination of
friends, church leaders, and professors, depending on the degree program.
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All applicants to NOBTS degree programs must submit a health certificate signed by
their physician.
All applicants to NOBTS degree programs must submit a statement of conversion
and calling, wherein they express their understanding of their submission to the
Lordship of Jesus Christ and their calling to Christian ministry. All applicants are
provided with any necessary forms after the submission of their initial application.

(See Graduate Supporting Documents; Background Check Form; Sample Acknowledgment
Letter.)
Various degree programs at NOBTS require different materials to be submitted by applicants.
Those additional requirements are delineated in the NOBTS Graduate Catalog in the
requirements for specific degree programs such as the Master of Arts in Marriage and Family
Counseling and the Master of Arts (Biblical Studies), and in the requirements for the various
doctoral programs of NOBTS (see Graduate Catalog). Students applying to campuses within
the state of Louisiana are required to complete a proof of immunization form (see Graduate
Supporting Documents).
Applicants to NOBTS who are divorced or estranged must submit additional documentation
concerning their marital status. This documentation makes every effort to be sympathetic
with applicants while upholding high Christian principles. The process for completing this
process in outlined in the Graduate Catalog (Graduate Catalog, p. 189).
Evaluation: Aptitude for degree programs is assessed through application items such
statement of personal call to ministry and recommendations as well as academic data and test
results appropriate to the degree program entrance criteria.

6.2.2
6.2.2 Schools shall be able to demonstrate that they operate on a postbaccalaureate level, that the
students they admit are capable of graduate-level studies, and that their standards and requirements for
admission to all degree programs are clearly defined, fairly implemented, and appropriately related to the
purpose of the institution.

Current Process: NOBTS ensures that all students admitted to NOBTS degree programs are
capable of graduate-level study. NOBTS evaluates student abilities in a variety of ways, the
most foundational of these being the evaluation of undergraduate-level transcripts. The
requirements for educational preparations are delineated in the Graduate Catalog (p. 188)
and in documentation of Standard 6.2.1 of the 2016 ATS Self-Study.
Evaluation: NOBTS clearly defines requirements for admission to degree programs in the
Graduate Catalog and on the seminary website. Prerequisites for application demonstrate
that programs are above baccalaureate level.
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6.2.3
6.2.3 Schools shall regularly review the quality of applicants admitted to each degree program and develop
institutional strategies to maintain and enhance the overall quality of the student population.

Current Process: The primary strategy for reviewing the quality of applicants is found in the
application process itself. For example, after application has been made by prospective
Master of Divinity students, action is taken on each application by the Admissions Council
(Graduate Catalog, p. 188).
Admission requirements for the research doctoral program include GPA and GRE score
requirements, submission of a graded research paper, and language and research requirements
(Graduate Catalog, pp. 150–54). Furthermore, within the Doctor of Philosophy degree,
qualifying and oral comprehensive examinations help to test the quality of students already
enrolled in the program (Graduate Catalog, pp. 150–54). Admission requirements for the
professional doctoral programs (DMin and DEdMin) include minimum GPA requirements
and three years of substantial vocational ministry experience after the first graduate
theological degree (Graduate Catalog, p. 121). The quality of applicants admitted is
maintained by upholding and, if necessary, adjusting entrance standards based on
performance of students in the programs.
Evaluation: NOBTS regularly reviews the quality of applicants admitted to each degree
program and has developed institutional strategies to maintain and enhance the overall
quality of the student population.

6.2.4
6.2.4 Schools shall give evidence of efforts in admissions to encourage diversity in such areas as race,
ethnicity, region, denomination, gender, or disability.

Current Process: NOBTS makes efforts in the admission process to encourage diversity in
areas of race, ethnicity, region, denomination, gender, and disability. The NOBTS catalog
makes this policy clear to applicants by informing them that qualified applicants are admitted
without reference to race, gender, or national origin (Graduate Catalog, p. 188). NOBTS is
privileged to have male and female students from multiple nationalities and ethnic
backgrounds as well as various denominations pursuing degrees (see IPEDS Report and
Standard 2.5 of the 2016 ATS Self Study). NOBTS encourages applications from prospective
international students and participates in the Student Exchange and Visitor Program (SEVP)
F-1 visa program (see Graduate Catalog, p. 190). Specific scholarships are available for
minorities (for example, the Fred Luter Jr. African American Scholarship). The Women’s
Auxiliary Scholarship is available for the wife of a currently enrolled student. Spousal tuition
discounts of 50% are available for spouses of on-campus master’s students (see
nobts.edu/financialaid/other-nobts-scholarships.html).
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Evaluation: Application policies at NOBTS encourage all qualified students to seek
admittance, and some specific scholarships are available.

6.2.5
6.2.5 Schools shall encourage a broad baccalaureate preparation, for instance, studies in world history,
philosophy, languages and literature, the natural sciences, the social sciences, music and other fine arts,
and religion.

Current Process: NOBTS encourages a broad baccalaureate preparation among applicants
by requiring applicants to hold a bachelor’s degree from an institution accredited by the
Council for Higher Education Accreditation (CHEA) (Graduate Catalog, p. 188; 2016 ATS
Self Study 7.1). Students applying for graduate degrees at NOBTS are expected to hold a
bachelor’s degree from a CHEA-accredited institution. Prerequisite baccalaureate-level work
at institutions not accredited by an agency recognized by CHEA may be accepted in full or in
part, or rejected, according to the evaluation given by a state university in the state in which
the institution is located. Students admitted under this provision are admitted on a
probationary basis for one semester, in which they must maintain a “C” average. Such
admissions normally are restricted to the graduates of schools that are in the process of
earning regional accreditation. In cases in which baccalaureate- level work was earned at an
institution that neither is recognized by a CHEA-recognized accreditation agency nor is
accepted by a state institution, the Registrar’s Office will perform an individual transcript
evaluation of the applicant’s academic work. Such students might be admitted with the
following stipulations:
1.
2.

3.

4.

The student must have earned at least a 2.5 GPA out of 4.0 in his or her academic
preparation, preferably in on-site classes rather than through correspondence.
The student must demonstrate potential for graduate academic work by scoring at
least 143 on verbal and quantitative sections of the current GRE (350 on GRE taken
prior to August 2011) and 3.5 on the writing section of the GRE.
The student may be required to take remedial or leveling course work as a
prerequisite to admission. In no case may such admissions exceed 10% of the student
body or 20% of an individual class.
No guarantee exists that such academic work will be accepted for credit at NOBTS.
The Registrar may recommend denying admission, accepting partial credit, or
allowing admission with certain stipulations. The decision of the Registrar and
Provost is final with regard to admission (Graduate Catalog, p. 188).

NOBTS recognizes that work in literature and the humanities is particularly important for
preparation for seminary work. For this reason, all applicants to master’s-level programs are
required to have a combined GPA of greater than 2.0 in undergraduate English course work.
All students who do not meet this requirement are required to take an undergraduate English
composition course in their first semester for remedial work (Graduate Catalog, p. 190).
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Evaluation: Each applicant to a master’s program is required to hold a baccalaureate degree
in any area from an accredited institution. Therefore, students admitted have a broad variety
of preparations.

6.3 Student Services
6.3.1
6.3.1 Policies regarding students' rights and responsibilities, as well as the institution's code of discipline,
shall be clearly identified and published.

Current Process: Policies regarding students’ rights and responsibilities, as well as
NOBTS’s code of discipline, are clearly identified and published in the NOBTS Handbook.
Once a printed document, the handbook is provided now in online format (http://www
.nobts.edu/student-services/default.html). The link to the handbook is prominent on the
student services page on the website, one click from the front page through the Seminary Life
portal. New students are directed to the NOBTS Handbook in New Student Orientation. The
handbook contains general policies of the seminary, including the statement of Student
Duties, Privileges, and Responsibilities; ethics code; disciplinary and grievance policies; and
plagiarism policies.
Evaluation: Policies regarding students’ rights and responsibilities, as well as the
institution’s code of discipline, are clearly identified and published.

6.3.2
6.3.2 Schools shall regularly and systematically evaluate the appropriateness, adequacy, and use of student
services for the purpose of strengthening the overall program.

Current Process: NOBTS regularly and systematically evaluates the appropriateness,
adequacy, and use of student services for the purpose of strengthening the overall program.
The institutional effectiveness process leads each area of student services to evaluate student
services annually. The process calls for setting goals and specific objectives and for assessing
the accomplishment of these goals and objectives at the end of each academic year. Current
goals can be found in the Institutional Effectiveness Annual Assessment Report 2014-2015.
Additionally, the Dean of Students Office has used focus discussion groups conducted at the
New Orleans, Atlanta, Orlando, and Birmingham campuses to remain connected with the
needs of students. Furthermore, the seminary conducted student surveys in 2013 and 2014 in
order to assess student services (see Appendix 6.3.2 A). The Dean of Students Office also
evaluates regularly occurring events such as the annual Crawfish Boil and New Student
Orientation, making changes deemed appropriate to improve effectiveness (see summary in
Appendix 6.3.2 B).
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Evaluation: NOBTS regularly and systematically evaluates the appropriateness, adequacy,
and use of student services for the purpose of strengthening the overall program.

6.3.3
6.3.3 Students should receive reliable and accessible services wherever they are enrolled and however the
educational programs are offered.

Current Process: NOBTS students receive reliable and accessible services wherever they are
enrolled and however the educational programs are offered. To this end, NOBTS strives to
make student services as available to off-campus and online students as they are to New
Orleans campus students. This section will focus on student services as provided to students
in all educational settings.
Student Services on the New Orleans Campus
On the New Orleans campus, student services are provided primarily through the Dean of
Students Office. The Dean of Students Office (DOS) is comprised of the Student Life Office,
the Retention Office, the Financial Aid Office, the Recreation Center, the PREP Initiative,
and student counseling services. The current Associate Dean of Students also serves as the
Coordinator of Women’s Programs. The Registrar’s Office also provides important student
services as detailed below.
As part of their annual planning process, each office in the DOS sets goals and activities for
the specific student support services they offer relative to the selected core value for the year.
These office will be discussed first as they relate to the New Orleans campus. For more
information on how the institution provides support to the extension centers, see the section
below on extension centers.
Student Life Office (http://www.nobts.edu/student-life/default.html)
The Student Life Office coordinates and plans a variety of activities and provides academic
support services, including the following:
1.

NOBTS Handbook—Student Life compiles and edits the NOBTS Handbook each
year. In previous years the handbook has been provided to students in print format.
For the past several years and currently, the handbook is provided in an online
format. New students are directed to the NOBTS Handbook in the online component
of orientation and are provided with a brief synopsis of the handbook. The link to the
handbook is prominent on the student services page on the website, one click from
the front page through the Seminary Life portal. The handbook contains general
policies of the seminary, including Student Duties, Privileges and Responsibilities,
ethics code, disciplinary and grievance policies, plagiarism policies; parking and
campus safety policies; policies for all campus housing units; policies for all campus
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recreational facilities; policies for extension centers; and policies for hurricane and
other emergencies.
2.

New Student Orientation (http://www.nobts.edu/student-services/new-student
-orientation.html)—Student Life plans and coordinates New Student Orientation for
the New Orleans campus. At each extension center, the site director plans and
coordinates an on-campus, site-specific orientation component, supported as needed
by the Student Life Office. The core of New Student Orientation is delivered online
to all students across the NOBTS system through the Blackboard course
management system.
The Student Life Office coordinates the training of orientation student “shepherds”
for the New Orleans campus orientation. The shepherds are current NOBTS students
selected competitively from a broad range of academic and ministry interests. They
guide new students through the campus orientation and serve as a touchpoint for new
students prior to their arrival and during their first semester. Shepherds contact new
students once before arrival on campus, at midterms, and just before final exam
week as part of the seminary’s overall retention efforts.
On campus orientation day, students meet with faculty from their chosen academic
programs for a degree plan overview, in which they are able to interact with division
faculty and ask questions. The New Orleans campus orientation includes a variety of
break-out workshop sessions led by faculty and staff on subjects such as life on the
New Orleans campus and in the city of New Orleans, writing assistance, financial
aid, and healthy living. Students are also given opportunity to interact with New
Orleans campus offices in the student center atrium during the Campus Office Meet
& Greet and with local churches and other community organizations during the
evening Student Life Fair. The Dean of Students Office and the Registrar’s Office
provide an international student orientation as well as a break-out session dealing
specifically with cultural transitions for international students.

3.

Campus and city events—Student Life also coordinates events on the New Orleans
campus to foster community among students. The annual Crawfish Boil and Fun Fest
in the spring and the President’s Ice Cream Social in the fall are a few of the events
designed to encourage interaction among the faculty and students. Student Life also
provides information related to off-campus events and activities. A monthly
newsletter is delivered to each seminary housing unit, including faculty and staff
homes. The newsletter includes information related to New Orleans campus
activities as well as local events, service opportunities, community festivals, and
fitness events. The local event information is included to encourage students to
interact with the community.

4.

Student organizations—Student Life also oversees the various student organizations
at the seminary. Students are encouraged to participate in student organizations to
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enhance their seminary experience and encourage a sense of community. Below is a
list of the currently recognized student organizations:
C
Baptist Collegiate Ministry
C
Bi-vocational Pastors’ Fellowship
C
Campus Youth Challenge
C
Chaplain Ministry Fellowship
C
Christian Association of Student Social Workers
C
Christian Home Educators Support System (CHESS)
C
Dead Preachers’ Society
C
Fellowship of Black Seminarians
C
International Student Fellowship
C
Korean Student Association
C
NOBTS Student Counselor Association
C
Quest Student Women’s Ministry
C
Shepherd’s Fellowship Forum
C
Student Missions Fellowship
C
Student Theological Fellowship
C
Student Wives Fellowship
Retention Office
The Retention Office serves students in a number of ways:
1.

New Student Orientation—The Retention Office coordinates with the Student Life
Office to plan and organize New Student Orientation, recognizing that first-year
programs are a major factor in overall student retention. The primary tasks of the
Retention Office in New Student Orientation are overseeing the online orientation
component, recording and monitoring orientation participation across all campuses,
and facilitating academic advising and early registration for new students.
New Student Orientation has two components. All new degree-seeking students as
well as graduate certificate students across all delivery systems are required to
complete online orientation. Students who have identified a preferred physical
campus additionally are required to attend a campus-specific orientation at their
designated location. The Retention Office records the number of students who
participate in both online and campus orientations each semester.
Online orientation contains basic policy and procedural information relevant to all
enrolled students at NOBTS. For example, the section “SelfServe and Online
Registration” includes voice-over videos on registration procedures, downloadable
PDF how-to guides for Self Serve and Blackboard functions, and a quiz to ensure
students have learned the information. The Retention Office reviews the information
in online orientation at the end of each orientation period and updates it accordingly.
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Students who were accepted for a given semester but neglected to register for classes
are contacted by the Retention Office. The Retention Office records the students’
intention to enroll, withdraw, or delay entry and coordinates with the Registrar’s
Office to ensure that students’ information is updated accordingly.
2.

Academic advising—During the early registration period, the Retention Office
coordinates with the Registrar’s Office to provide new graduate students who
complete online orientation the opportunity to receive academic advising and register
before their campus orientation.
The Registrar’s Office employs two staff members designated with academic
advising responsibilities. The Retention Director also provides academic advising to
students, both during the early registration period and throughout the year. The
Retention Director has trained with the Registrar’s Office academic advisors to
provide academic advising directly to graduate students, increasing the availability of
advising.
The Retention Office coordinates “push” advising to main campus, extension, and
online students by contacting students to offer advisement rather than waiting for
students to request advising. Phone appointments and/or face-to-face appointments at
the main campus can be scheduled through a Google calendar
(http://www.nobts.edu/registrar/default.html). The Retention Office contacts students
who appear to be at risk or who have not registered for a semester to offer advising
and enrollment options across all delivery systems. The Retention Office promotes
registration when registration periods open for fall and spring semesters by setting up
a booth in the Hardin Student Center and by e-mailing students.
The Retention Office researches and contacts “stop-out” students, who have taken a
semester off from coursework. The Retention Office works with those students to
develop plans to complete their degrees.

Financial Aid Office (http://www.nobts.edu/financial-aid/default.html)
The Financial Aid Office coordinates the awarding of scholarships and emergency financial
assistance to students. Financial Aid works with the Business Office, Institutional
Development Office, and the Provost to provide as many students with aid as possible. In the
Fall 2015, all current student applicants, including New Orleans campus and extension center
students, were awarded some type of financial assistance.
The Financial Aid Office also processes and certifies student loan applications. NOBTS does
not participate in the Federal Student Loan program. However, students are able to receive
private loans through several loan-granting institutions, and the Financial Aid Office assists
in certifying deferrals of federal loans that students obtained at other institutions. The
Financial Aid Office also works with the Registrar’s Office and Business Office to coordinate
GI Bill tuition assistance, Louisiana TOPS tuition funding, and other assistance programs.
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Financial Aid assistance and counseling also are available to students meeting certain criteria
through the Caskey Center for Church Excellence. This center provides full tuition
scholarships to students working as bivocational or small-church pastors in certain states
while in seminary. The Caskey Center coordinates closely with the Financial Aid Office and
PREP Office (see below) as it provides financial support to these students.
The PREP Initiative Office (http://www.nobts.edu/prep/default.html)
Funded by a three-year Lilly grant, the seminary’s PREP initiative (Program for Research,
Education, and Planning) advises students about debt avoidance. PREP training sessions have
been offered in the New Orleans and Atlanta hubs, and PREP staff make themselves
available during workshops and hybrid days to offer financial services to commuter students.
The PREP Initiative Office provides free financial training classes, individual financial
counseling, and budget assistance to students. The PREP staff also work with the Financial
Aid Office to counsel students applying for educational loans processed by the Financial Aid
Office. Information about the PREP initiative is available to all students on the seminary web
page.
The PREP office staff regularly recruit students to the financial training classes by offering
free coffee and snacks in the student center atrium, sponsoring a Red Carpet Week break
targeted at extension center students, and advertising through the Financial Aid Office. As
part of the program, PREP has expanded to offer a modified version of its classes at our
largest extension center, the North Georgia regional hub in Marietta. The core programs of
the PREP initiative are anticipated to continue as a part of student services after the
conclusion of the grant period at the end of December 2016.
The Registrar’s Office (http://www.nobts.edu/registrar/default.html)
The Registrar’s Office provides student support by directing the student admission process,
participating in New Student Orientation, assisting students with the registration process,
evaluating credits, transferring credits, maintaining and issuing transcripts, providing
graduate-level academic advising, administering graduation procedures, coordinating various
military and state-level programs (GI Bill and Louisiana TOPS tuition funding, for example),
and maintaining student records. While the SelfServe system allows students direct access to
much of the information and processes formerly provided in person by the Registrar’s Office,
students still are given direct access to the office in person, via phone (the seminary
maintains a toll-free line), or by e-mail. The Registrar’s Office registers students in our
Hispanic, Haitian, and Korean programs and employs two Korean-speaking staff members to
facilitate service to Korean students. The office also manages all issues related to
international students and the U.S. Citizenship and Immigration Services. The Registrar’s
Office web page provides easy access to common forms and explanations of procedures as
well as an electronic means to schedule appointments with academic advisors.
The Recreation Center (http://www.nobts.edu/student-life/the-rec.html)
The Recreation Center (REC) coordinates healthy living activities through a weight room,
gymnasium, and swimming pool. The REC staff provide fitness classes and host several
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events, including a two-mile run/walk during Red Carpet Week, Fun Run during the spring
semester, and Twilight Two-Miler run in the fall. The REC recently began a pilot program of
off-campus adventure activities such as rock climbing at local gyms and hiking trips.
The REC programs activities specifically for visiting students from extension centers during
special focus weeks such as Red Carpet Week and offers all services to visiting extension or
online students throughout the year. As an example, new professional doctoral program
students, who are mostly visiting students, are made aware of campus recreational
opportunities by the Dean of Students in their initial workshop and encouraged to bring their
families to campus during their workshop week to take advantage of the seminary’s
recreational offerings. The REC highlights the yearly core value to students through its
programs in practical ways, like facilitating student prayer and discussion of the purpose of
recreational activities as part of the programs. “Pray and Play” basketball is one such
example. The fun and competition are natural parts of the activity, but students incorporate
prayer and devotion into the activity.
Student and Family Counseling Services
(http://www.nobts.edu/student-services/counseling -services.html)
Free and confidential counseling services are available to NOBTS students and their families
through the Leeke Magee Christian Counseling Center. As part of the academic program of
the seminary psychology and counseling programs, the Magee Center provides training for
master’s and doctoral student counselors as they and the counseling faculty provide services
to the seminary community. The counseling center has coordinated response to traumatic
events affecting the entire campus community, such as natural disaster evacuation or grief
and loss at the community level. The center also provides group counseling for specific
interest groups (a self-image group for campus teens, for example) and free or low-cost
seminars for students and the public on issues such as child sexual abuse prevention. Student
counseling services are coordinated by a counseling faculty member who also serves as an
advisor to the Dean of Students in disciplinary or mental health crisis situations. The
counseling center maintains a resource web page and provides services to extension and other
distance students as detailed later in this section.
Student Services for Extension Center and Online Students
The seminary provides student services through the extension site director, the regional hub
staff, and the main campus offices. The site director provides students with orientation for
new students, basic academic counseling, information specific to the extension site, and help
to navigate the various support systems offered by the seminary’s Dean of Students Office,
Registrar’s Office, and Information Technology Center (ITC). The director also coordinates
student support for classroom, financial, and academic needs with the appropriate officials on
the New Orleans campus. Specific student services such as financial aid, technology
assistance, and student records information and transfer of credits are handled by offices
located on the New Orleans campus: the Financial Aid Office, the Information Technology
Center (ITC), and the Registrar’s Office, respectively. All of these offices are equipped to
serve extension center students in an electronic/digital format. In addition to some orientation
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at each campus or extension center, an online component of orientation also is required so
that every new student receives the same quality and content across all delivery systems.
The Dean of Students, his staff members, the Student Enlistment staff, and other seminary
administrators including the President take regular opportunities to visit extension centers to
interact with students. For example, the Office of Student Enlistment coordinated with the
President’s Office to arrange a visit by the President combined with student appreciation and
campus preview events last year on the North Georgia campus. The President visited with
current students, spoke in the center chapel, and met with prospective students who were
invited to spend time on the campus experiencing student life and exploring academic
options. The Dean of Students has made regular visits to the North Georgia, Birmingham,
Huntsville, Orlando, and Miami extension centers within the past two years, leading student
focus groups and speaking in classes. These meetings were conducted at all hours when
students were in class, including night meetings, so that students would have direct access to
a senior administrator. This practice is encouraged by administration and practiced every
semester. These meetings have led to the institution of new modules in the online orientation,
increased student services spending for targeted events in some centers, and other
improvements to services for extension center students.
New Student Orientation provides financial aid information, ITC training, advising and
registration details from the Registrar’s Office, library services training, and so forth.
Academic advising is available by phone and through the SelfServe system, and technology
training is available online.
Because only the North Georgia, Orlando, and Columbus extension sites have approval to
offer at least one complete degree program, many students must come to the main campus for
one- or two-week academic workshops to complete their degrees. The seminary provides
inexpensive housing and meal packages to help extension students attend these workshops,
and a concerted effort is made to give them ready access to a variety of student services. For
example, during Red Carpet Week on the main campus every May, the President and Provost
do a Q&A session during one of two meals provided free of charge for the extension
students, and the President’s wife hosts a tea for all female students. The President also
conducts a chapel designed for these distance students. Student life activities such as a fun
run, 3-on-3 basketball tournament, swim night, and excursions in New Orleans are offered to
build community. Students are incentivized with the reward of gift bags for completing a
checklist of activities involving student services such as technology training in the ITC,
library training, and student advising. Extension students are able to schedule advising
appointments through Google calendar so they have preset appointments when they arrive.
Evaluation: NOBTS provides reliable and accessible student services no matter the student’s
location or method of course delivery.
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6.3.4
6.3.4 Schools shall maintain adequate student records regarding admission materials, course work
attempted and completed, and in other areas as determined by the school's policy. Appropriate backup
files should be maintained and updated on a regular basis. The institution shall ensure the security of files
from physical destruction or loss and from unauthorized access.

Current Process: NOBTS maintains adequate student records that preserve all relevant
student information during the duration of the student’s course of study at NOBTS. The
seminary’s policies concerning the protection of student records are outlined clearly in
multiple places. The NOBTS Handbook states that access to student records within the
institution are provided only to appropriate academic administrators (NOBTS Handbook, p.
15). The NOBTS Graduate Catalog states that information will not be released outside of
appropriate NOBTS administrators “without the written permission of the student”
(Graduate Catalog, p. 194).
NOBTS students have a right to view their student records under the Family Educational
Rights and Privacy Act of 1974 (FERPA). NOBTS provides students with access to a
document summarizing their student rights under FERPA by posting a notification of
student’s rights in the Registrar’s Office and making the document available online via the
nobts.edu website (Notification of Student’s Rights under FERPA). Students who request
copies of documents from their file must fill out a request form with Registrar's Office, which
may be submitted either in person or through e-mail or fax (Request of Student Records).
NOBTS student files are housed in a secured storeroom in the Registrar’s Office. Access to
these physical records is restricted to appropriate personnel. Upon graduation, physical copies
of student files continue to be housed in a secure location within the Registrar’s Office for
seven years in accordance with standards of the American Association of College Registrars
and Admissions Officers (AACRAO). After physical files have been stored for seven years,
they are destroyed by NOBTS Registrar’s Office personnel.
NOBTS keeps a digital copy of all student files. The digital copy of student files is made
when a student moves from active status to inactive status, due to either withdrawal or
graduation from NOBTS degree programs. The Registrar’s Office purges active student files
twice annually. At this time the file is moved from the main filing room to a secure storage
location. Before this transition takes place, all files are scanned into digital format using
DocuWare digital document management software. DocuWare files are stored on NOBTS
servers and are backed up on digital copies stored offsite. These policies ensure that NOBTS
secures files from physical destruction or loss and unauthorized access.
NOBTS keeps a digital copy of all student files. The digital copy of student files is made
when a student moves from active status to inactive status, due to either withdrawal or
graduation from NOBTS degree programs. The Registrar’s Office purges active student files
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twice annually. At this time the file is moved from the main filing room to a secure storage
location. Before this transition takes place, all files are scanned into digital format using
DocuWare© digital document management software. DocuWare files are stored on NOBTS
servers and are backed up on digital copies stored offsite. These policies ensure that NOBTS
secures files from physical destruction or loss and unauthorized access.
Evaluation: NOBTS maintains adequate student records, employs appropriate backup
procedures, and secures files appropriately in accordance with ATS Standard 6.3.4.

6.3.5
6.3.5 Institutions shall demonstrate that program requirements, tuition, and fees are appropriate for the
degree programs they offer.

Current Process: The faculty of NOBTS has identified and determined requirements for all
its programs. NOBTS’s program requirements, tuition, and fees are appropriate for the degree
programs offered. NOBTS’s program requirements, tuition, and fees are within the normative
range as determined by a comparison with other Southern Baptist seminaries and other
seminaries designated as peer institutions in the ATS Peer Profile Report 2014-2015 (see
summary in Appendix 6.3.5 A).
Evaluation: NOBTS demonstrates that program requirements, tuition, and fees are
appropriate for the degree programs it offers.

6.3.6
6.3.6 Institutions shall publish all requirements for degree programs, including courses, noncredit
requirements, and grading and other academic policies.

Current Process: NOBTS publishes all requirements for degree programs, including
courses, non-credit requirements, grading, and other academic policies, in the Graduate
Catalog. The Graduate Catalog is available to students both in print and electronically on the
school’s website (http://www.nobts.edu/_resources/pdf/academics/GraduateCatalog.pdf).
Additional information about the graduate and post-graduate programs also is provided on
the school’s website, consistent with the requirements recorded in the Graduate Catalog.
Evaluation: NOBTS has met this standard by publishing all requirements for degree
programs, including courses, non-credit requirements, grading, and other academic policies,
in the Graduate Catalog.
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6.3.7
6.3.7 Student financial aid, when provided, should be distributed according to "Student Financial Aid" in the
ATS Policy Guidelines.

Current Process: NOBTS distributes student financial aid according to “Student Financial
Aid” in ATS Policy Guidelines (p. 27). The Financial Aid Office (http://www.nobts.edu
/financial-aid /default.html) awards funds based on financial need. Academic departments
and divisions meet annually to award four to six academic merit-based scholarships. With the
exception of four or five full-tuition scholarships each semester, most grants through the
Financial Aid Office are limited in scope and do not exceed 50% of tuition cost.
However, scholarships increased substantially with donations that established the Caskey
Center, which awards full-tuition scholarships to pastors and other staff of churches with 250
or fewer in worship. Each semester the center awards 144 scholarships for students serving
small churches in LA, 50 for MS, and 50 for AL in all degree programs from an
undergraduate certificate through the Master of Divinity degree program.
No living expenses are covered in financial aid grants. Financial aid policies are reviewed
yearly by the director of the Financial Aid Office and the Dean of Students, and any changes
are approved formally by the Administrative Council.
Evaluation: Student financial aid at NOBTS is distributed according to ATS guidelines.

6.3.8
6.3.8 The institution shall have a process for responding to complaints raised by students in areas related to
the Commission Standards of Accreditation, and schools shall maintain a record of such formal student
complaints for review by the Board.

Recommendation from the 2006 ATS Self-Study: The 2006 self-study identified the lack
of a separate process for complaints related to ATS standards as an area of non-compliance
and referenced a new policy to be added to the Student Handbook regarding ATS-specific
complaints. However, the policy was not implemented because the understanding of the
administration is that Standard 6.3.8 does not require a separate grievance procedure for these
complaints. The NOBTS grievance procedure encompasses complaints concerning
Commission standards.
Current Process: Complaints and grievances are relatively rare at NOBTS, and appeals
beyond the first level of the grievance policy are even rarer. NOBTS maintains a formal
policy, but the seminary encourages an informal practice of resolving grievances between
individuals as detailed in the NOBTS Handbook. This process reflects the seminary’s mission
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to train ministers in a manner consistent with the views of the Bible expressed in our
confessional documents. The grievance policy specifically references “the teaching of
Scripture” in directing complainants first to seek to remedy matters in direct conversation
with the other party.
NOBTS does not have a separate process for receiving or responding to complaints specific
to ATS Commission standards, although no such complaints have been received. Were such
a complaint received, it would be subject to the grievance policy based on the academic or
non-academic nature of the complaint. Both processes afford appeal through the appropriate
hierarchies of the seminary, and records of grievances are kept in the appropriate offices,
most often the Dean of Students Office. Several examples of student grievances highlighting
the process through resolution are included as Appendix 6.3.8 A.
Evaluation: The existing grievance policy and process would include complaints related to
ATS accrediting standards. Although no ATS-specific complaints have been received,
records of other complaints are available for review.

6.4 Student Borrowing
6.4.1
6.4.1 Senior administrators and financial aid officers shall review student educational debt and develop
institutional strategies regarding students' borrowing for theological education.

Current Process: NOBTS senior administrators and financial aid officers have reviewed
student educational debt and developed institutional strategies regarding students’ borrowing
for theological education. Funded by a three-year Lilly Foundation grant, the seminary’s
PREP Initiative (Program for Research, Education, and Planning) seeks to provide financial
advising to avoid student indebtedness. As part of the program initiative, the PREP staff
conducted research of all incoming graduate-level students in 2014 to determine the nature
and extent of their existing educational and non-educational debt (see summary in Appendix
6.4.1 A). This research continues through NOBTS online new student orientation, during
which every incoming student completes a financial well-being survey so that the Financial
Aid and PREP Initiative Offices can provide up-to-date information for institutional planning
and adjustments to programs. Development of institutional strategies is ongoing, and several
new initiatives were instituted as a result of this research, as detailed in 6.4.2.
Evaluation: NOBTS senior administrators and financial aid officers follow a plan for
ongoing assessment and advising concerning educational debt.
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6.4.2
6.4.2 Based on estimates of compensation graduates will receive, the school should provide financial
counseling to students so as to minimize borrowing, explore alternative funding, and provide the fullest
possible disclosure of the impact of loan repayment after graduation.

Current Process: The majority of NOBTS graduates will serve in settings of low
compensation. Southern Baptist polity regarding the autonomy of the local church has
implications for graduate compensation. Minister compensation, whether full-time or
bivocational, most often is provided by the individual congregation in which the minister
serves. Thus, an estimate of the relative compensation of ministers based on the size of the
church is relatively easy to acquire. In Louisiana, over 90% of churches have fewer than 200
active members, skewing relative ministerial pay to the lower end of the scale. Likewise,
students seeking denominational appointments as North American or international
missionaries receive modest salaries or stipends and are expected to maintain very low levels
of personal debt. In short, a seminary graduate serving the local church or filling a
denominational ministry position is unlikely to command an income sufficient to service a
large educational debt successfully. Indeed, such debt would preclude service on the
international mission field altogether, preventing some students from fulfilling what they
believe to be a specific calling to this work.
In light of these realities, NOBTS provides counseling services related to student educational
debt through the Financial Aid Office and the PREP Initiative. While NOBTS does not
participate in U.S. federal educational loan or financial aid programs, some students do
coordinate certification of private educational loans through the Financial Aid Office.
As a result of the research mentioned in 6.4.1, the Dean of Students and Financial Aid
Director instituted a practice of referring all students who ask the Financial Aid Office to
certify an educational loan to the PREP Office for financial counseling. The purposes of this
referral are to make certain the student understands the future financial implications of taking
on educational debt, to offer alternatives for funding seminary education when possible, and
to offer financial counseling and education services.
The PREP office staff regularly recruit students to free, multi-session financial classes by
offering free coffee and snacks in the student center, sponsoring a Red Carpet Week break
that targets extension center students, and advertising through the Financial Aid Office.
PREP also advertises regularly on seminary social media and through the seminary web
newsletter, The Gatekeeper. As part of the program, PREP expanded to our largest extension
center in Atlanta, offering a modified version of classes to meet the needs of the students at
that location. The core programs of the PREP initiative will continue as part of student
services at the conclusion of the grant period.
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PREP training classes and sessions have been offered in the New Orleans and Atlanta
campuses, and PREP staff make themselves available during workshops and hybrid days to
offer financial services to commuter students. PREP counseling is also available by phone for
distance and online students. The PREP initiative office provides free financial training
classes, individual financial counseling, and budget assistance to students. Information about
the PREP initiative is available to all students on the seminary web page at
http://www.nobts.edu/prep/Default.html.
The PREP office also instituted a cooperative effort with a local group of fee-based Christian
financial advisors who offer individual counseling and financial planning to ministerial
students on a pro bono basis. At the inaugural meeting of this partnership in November 2015,
over 60 students and their spouses met with financial advisors to begin developing a
comprehensive financial strategy for their ministry careers.
The PREP program goal for 2015 was to engage 100 participants in PREP classes. Eighty
students actually participated. While the goal was aggressive and not met, the Dean of
Students, Financial Aid Director, and PREP Director were encouraged by the reach of the
program and currently are setting goals for 2016.
Financial Aid assistance and counseling also are available to students meeting certain criteria
through the Caskey Center for Church Excellence. This center provides full tuition
scholarships to students currently working as bivocational or small-church pastors in certain
states. The Caskey Center coordinates closely with the Financial Aid Office and PREP Office
as it provides financial support to these students.
Evaluation: NOBTS has evaluated graduate earning potential, provided financial counseling
to students to minimize borrowing, assisted students in exploring alternative funding, and
educated students on the impact of loan repayment after graduation.

6.5 Placement
6.5.1
6.5.1 In keeping with institutional purpose and ecclesial context, and upon students' successful completion
of their degree programs, schools shall provide appropriate assistance to persons seeking employment
relevant to their degrees.

Current Process: NOBTS provides appropriate assistance to persons seeking employment
relevant to their degrees through the Church-Minister Relations Office (CMR), which uses a
three-pronged strategy for assisting students in seeking and locating employment
opportunities. First, CMR distributes resumes directly to churches and other ministerial
agencies seeking personnel. At the end of 2014, the CMR office had 612 active student
accounts and had distributed 11,908 resumes to 307 churches. Second, CMR provides and
sets up on-site interviews and opportunities with representatives from churches and other
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denominational and ministerial agencies. Third, CMR continues to make churches and
agencies throughout the Southern Baptist Convention and beyond aware of NOBTS
graduates. Moreover, faculty and staff at NOBTS provide additional assistance by
recommending NOBTS alumni for ministerial opportunities.
Evaluation: NOBTS provides appropriate assistance to persons seeking employment relevant
to their degrees.

6.5.2
6.5.2 Theological schools should monitor the placement of graduates in appropriate positions and review
admissions policies in light of trends in placement.

Current Process: Due to ecclesial context and denominational polity, NOBTS cannot place
graduates in Southern Baptist churches or other ministerial positions. Also, denominational
polity precludes formal monitoring of graduate placement in Southern Baptist churches,
which are the primary employment opportunities for graduates of NOBTS. Denominational
polity makes tracking graduates and alumni difficult as well as reviewing admissions policies
in light of current ministry opportunities. Any feedback or information from the churches or
alumni is strictly voluntary.
Despite the unique challenges presented for student placement, NOBTS in general and CMR
specifically attempt to assist graduates by partnering with students as well as churches and
agencies. Moreover, NOBTS seeks to maintain healthy relationships with churches and
organizations that provide ministry opportunities as well as helping connect students through
the three-pronged strategy of the CMR Office while maintaining fidelity to denominational
polity.
Evaluation: NOBTS monitors the placement of graduates in appropriate positions and
reviews admissions policies in light of trends in placement. However, the specific challenges
of denominational polity restrict certain monitoring and placement practices.

6.5.3
6.5.3 The institution should, in the context of its purpose and constituency, act as an advocate for students
who are members of groups that have been disadvantaged in employment because of their race, ethnicity,
gender, and/or disability.

Current Process: NOBTS, through the CMR Office, acts as an advocate for students who
are members of disadvantaged groups. Regardless of race, ethnicity, gender, and/or disability,
CMR helps all students and alumni in the pursuit of their ministerial goals and opportunities.
Limitations from denominational polity restrict the role of CMR in the placement of students,
but CMR provides all assistance available to these groups of students.

6. Student Recruitment, Admission, Services, and Placement

Evaluation: While operating within the limitations of the denominational polity of the SBC,
NOBTS acts as an advocate for members of groups that have been disadvantaged in
employment because of their race, ethnicity, gender, and/or disability.
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Standard

7

Authority and
Governance

7.1 Authority
7.1.1
7.1.1 Authority is the exercise of rights, responsibilities, and powers accorded to a theological school by its
charter, articles of incorporation and bylaws, and ecclesiastical and civil authorizations applicable to it or by
the overall educational institution of which it is a part. A theological school derives from these mandates
the legal and moral authority to establish educational programs; to confer certificates, diplomas, or
degrees; to provide for personnel and facilities; and to assure institutional quality and integrity.

Current Process: New Orleans Baptist Theological Seminary (NOBTS) exists as a nonprofit
corporation, with the stated purpose of the institution to “engage in any lawful activity, to
establish, maintain, and operate schools and institutions of learning for the educational and
missionary training of Christian workers, for all kinds of character of Christian service, and
to confer degrees; having full authority to do all things necessary to put into execution the
purposes for which this corporation is created ” (NOBTS Charter, Articles I and II). As a
nonprofit corporation, NOBTS is chartered on a non-stock basis and exists as a sole member
of the Southern Baptist Convention (SBC) (see Articles of Incorporation, Article V, for the
religious polity, discipline, rules, and customs required as a sole member of the SBC).
NOBTS exists also as a seminary of the Southern Baptist Convention (SBC), formed
exclusively for religious educational purposes, with tax exempt status and a defined course of
action regarding dissolution and distribution on dissolution (Articles of Incorporation,
Articles VII and VIII). Finally, as an institutional entity of the SBC, NOBTS has been granted
authority for self-governance (SBC Constitution, Article VII and SBC Bylaw 14).
Evaluation: NOBTS meets Standard 7.1.1 as stated in the legal governing documents
(NOBTS Articles of Incorporation and Bylaws; SBC Constitution and Bylaws).
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7.1.2
7.1.2 The structure and scope of the theological school's authority are based on the patterns of its
relationship to other institutions of higher education or ecclesiastical bodies. Some theological schools
have full authority for all institutional and educational operations. Other schools, related to colleges,
universities, or clusters of theological schools, may have limited authority for institutional operations,
although they may have full authority over the educational programs. Still other schools are related to
ecclesiastical bodies in particular ways, and authority is shared by the institution and the ecclesiastical
body. All three kinds of schools have different patterns for the exercise of authority, and in some schools
these patterns may be blended.

Current Process: NOBTS exists as a theological school with full authority for all
institutional and educational operations. The legal governing documents of both NOBTS and
the SBC reflect a pattern that is consistent with this standard. Article II of the SBC
Constitution states that its purpose is to “provide a general organization for Baptists in the
United States and its territories.” Articles VI and VII of the SBC Constitution provide further
guidelines for operation of its institutions. Articles V, VII and VIII of the NOBTS Articles of
Incorporation specifically demonstrate the pattern of relationship between NOBTS and its
governing parent organization, the SBC.
Evaluation: The structure and scope of the authority of NOBTS reflect the patterns of its
relationship to the Southern Baptist Convention.

7.1.2.1
7.1.2.1 Schools with full authority shall have a governing board with responsibilities for maintaining the
purpose, viability, vitality, and integrity of the institution; the achievement of institutional policies; the
selection of chief administrative leadership; and the provision of physical and fiscal resources and
personnel. The board is the legally constituted body that is responsible for managing the assets of the
institution in trust.

Current Process: The governing board of NOBTS is the Board of Trustees, elected by the
Southern Baptist Convention (SBC), which owns the seminary. Article VI of the NOBTS
Articles of Incorporation prescribes the procedure for the election of Board members. The
number of Trustees shall be not more than sixty and not less than twenty-five persons, as
determined by the SBC. The NOBTS Board of Trustees currently consists of thirty-eight
members following the resignation of three trustees who relocated. The SBC will elect a total
of nine new trustees at the June 14-15, 2016 annual meeting.
NOBTS is controlled and managed by its duly elected trustees. The trustees elect their own
officers and function through four standing committees: the Executive Committee,
Committee on Investment, Committee on Instruction, and Committee on Buildings and
Grounds. The Executive Committee consists of the trustee chairman and no fewer than three
other Board members appointed by the chairman in consultation with the seminary President.
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The Executive Committee meets during the interim periods when the full Board is not in
regular session. (Duties and functional responsibilities of all four standing committees of the
Board are delineated in the NOBTS Bylaws, Articles II-IV.)
Control and management of NOBTS by the Board of Trustees occurs directly through the
seminary President. As the principle administrative officer, the NOBTS President is elected
and employed by the Board. As head of all the divisions of the seminary, the President is
responsible for the discipline of the seminary; for implementing and fulfilling all measures
officially agreed upon by the faculty concerning the responsibilities, duties, and objectives
committed to them by the trustees; and for effecting all such measures concerning the
administration of the seminary as the trustees may enact or delegate to him. The President
gives an annual report to the trustees on the work and condition of the seminary. Because the
Board of Trustees is elected by the SBC and thus assumes fully the responsibility implicit in
the trust conferred by their election with regard to the SBC’s theological and doctrinal
statements, the trustees expect the President to recommend faculty members who affirm all
such formally approved principles and theological positions of the SBC. The President
supervises preparation of an annual budget for the seminary, which is presented to the
Executive Committee for review, submission, and recommendation to the Board. (For a
complete description of presidential duties, see Article V of the NOBTS Bylaws. For the
NOBTS doctrinal commitments in relation to the SBC, see the Graduate Catalog, pp. 5-14.
For the duties and responsibilities of all other administrative officers of NOBTS, see Articles
VI-IX of the NOBTS Bylaws.)
Evaluation: NOBTS meets Standard 7.1.2.1 as stated in the legal governing documents
(NOBTS Articles of Incorporation and Bylaws; SBC Constitution and Bylaws).

7.1.2.2
7.1.2.2 Schools where authority is limited by or derived from their relationship to a college or university
shall identify clearly where the authority for maintaining the integrity and vitality of the theological school
resides and how that authority is to be exercised in actual practice. Schools within universities or colleges
should have an appropriate advisory board whose roles and responsibilities are clearly defined in the
institution's official documents.

The authority of NOBTS is not limited by or derived from relationship to a college or
university. Therefore, this standard does not apply.

7.1.2.3
7.1.2.3 Schools with authority limited by their ecclesiastical relationships shall develop, in dialogue with
their sponsoring church bodies, a formal statement concerning the operative structure of governance for
the institution. This statement must make clear where the authority for maintaining the integrity and
vitality of the school resides and how that authority is to be exercised in actual practice. In schools of this
type, the authority of the governing board shall be clearly specified in appropriate ecclesiastical and
institutional documents.
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The authority of NOBTS is not limited by ecclesiastical relationships. Therefore, this
standard does not apply.

7.1.3
7.1.3 Governing boards delegate authority to the faculty and administration to fulfill their appropriate roles
and responsibilities. Such authority shall be established and set forth in the institution's official documents
and carried out in governing practices.

Current Process: The lines of responsibility in the academic organization of NOBTS are
defined clearly in Article X, Section 2 of the NOBTS Bylaws. The members of the Board of
Trustees are elected by the Southern Baptist Convention, and the Board is responsible to the
SBC. The President of the seminary is responsible to the Board. The Provost works under the
guidance and authority of the President and oversees all the academic programs and the
various functions and responsibilities of the faculty. In addition to the Provost, the current
NOBTS administration includes a Vice President for Business Affairs, Vice President for
Institutional Advancement, Dean of Students, Associate Vice President of Facilities, and
Associate Vice President for Institutional Technology.
The NOBTS faculty are elected by the Board upon recommendation of the President. The
size of the faculty and the number of positions in each area of instruction are fixed by the
Board, upon the recommendation of the President (NOBTS Bylaws, Article X, Section 4). In
fulfilling their duties, faculty members of the seminary are expected to function within the
policies set by the trustees and implemented through the President, the Provost, and other
members of the administration. (For a complete listing of the various roles and functions of
NOBTS faculty members, see the Faculty Manual, sect. 3, Faculty Responsibilities.)
Evaluation: The minutes of the Board of Trustees meetings, the Administrative Council
meetings, and the faculty meetings demonstrate that NOBTS meets Standard 7.1.3.

7.1.4
7.1.4 In multilocation institutions, the assignment of authority and responsibilities should be clearly defined
in the institution's official documents and equitably administered.

NOBTS is not a multilocation institution. Therefore, this standard does not apply.
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7.2 Governance
7.2.1
7.2.1 While final authority for an institution is vested in the governing board and defined by the institution's
official documents, each school shall articulate a structure and process of governance that appropriately
reflects the collegial nature of theological education. The governance process should identify the school's
constituencies and publics, recognize the multiple lines of accountability, and balance competing
accountabilities in a manner shaped by the institution's charter, purpose, and particular theological and
denominational commitments.

Current Process: The structure of governance at NOBTS defines a process that mandates
participation between trustees, administrators, and faculty members in the tasks related to
accomplishing the purpose of the institution (see the explanation of current process for ATS
Standards of Authority—7.1.2.1, and 7.1.3). As an institutional entity of the SBC, full
authority has been granted to NOBTS for self-governance (see the explanation of current
process for ATS Standard of Authority—7.1.1 and 7.1.2). Although NOBTS exists as a
theological school with full authority for all institutional and educational operations, the
structure and process of governance reflect a collegial nature of theological education with
constituencies and publics. Because the denominational structure of the SBC maintains
autonomy between the denominational organization and the individual churches, NOBTS
upholds connection with both autonomous groups.
The connection between NOBTS and the SBC occurs in three parameters: doctrinal,
covenantal, and financial. The doctrinal parameter is established by doctrinal commitments to
the NOBTS Articles of Religious Belief and the SBC Baptist Faith and Message 2000. Since
NOBTS is a confessional seminary, all faculty subscribe to both doctrinal statements. (The
Graduate Catalog provides the full text of both the Articles of Religious Belief and the
Baptist Faith and Message, pp. 7-14.)
The covenantal parameter is defined by a covenant between NOBTS and SBC churches. In
1997, the presidents of all six SBC seminaries composed and signed a covenant between the
seminaries and the churches entitled One Faith, One Task, One Sacred Trust. The One Faith
portion of the covenant affirmed a pledge to theological integrity and biblical fidelity by
maintaining “the confessional character of our seminaries by upholding those doctrines so
clearly articulated in our confessions of faith.” The One Task portion of the covenant
reaffirmed the mission of NOBTS— to prepare ministers for service: “We cannot call
ministers nor appoint them to service. Ministers, called by God and commissioned by our
churches come to us in order that they may through our seminaries receive learning, training
and inspiration for service.” The Sacred Trust portion of the covenant confirmed the
connection between the seminary and the SBC: “Through the trustees elected by this
Convention, our churches must hold our seminaries accountable to the faith once for all
delivered to the saints, to the essential task of training and educating ministers and to the
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sacred trust which unites our seminaries and our churches.” (For the complete text of the One
Faith, One Task, One Sacred Trust covenant, see the Graduate Catalog, p. 15).
The financial parameter is established through the Cooperative Program (CP). The CP is a
plan that channels the giving of dedicated Christians in Southern Baptist churches to provide
for the ministries of the SBC. This CP funding provides almost half of the annual budget of
NOBTS. In essence, the CP provides each full-time Southern Baptist student a scholarship of
about $4,200 a year. Incoming graduate students must take a CP orientation course in their
first semester of study at NOBTS (Graduate Catalog, p. 16).
Evaluation: NOBTS meets Standard 7.2.1 as articulated in the Graduate Catalog.

7.2.2
7.2.2 Shared governance follows from the collegial nature of theological education. Unique and overlapping
roles and responsibilities of the governing board, faculty, administrators, students, and other identified
delegated authorities should be defined in a way that allows all partners to exercise their mandated or
delegated leadership. Governance requires a carefully delineated process for the initiation, review,
approval, implementation, and evaluation of governing policies, ensuring that all necessary policies and
procedures are in place. Special attention should be given to policies regarding freedom of inquiry,
board-administrator prerogatives, procedural fairness, sexual harassment, and discrimination.

Current Process: As delineated in the governing documents of NOBTS, shared governance
involves a partnership between trustees, administrators, and faculty in which all of the
partners are allowed to exercise their mandated or delegated leadership. In addition to the
governing documents, manuals of policy and procedure exist at various levels that define the
unique and overlapping roles and responsibilities. The Faculty Manual provides detailed
policies and procedures related to faculty employment, status and relationship; faculty
responsibilities; faculty salary and benefits; faculty promotion and recognitions; and faculty
offices, support services, and policies. The Faculty Manual also includes a detailed
Academic Freedom policy. The Employee Personnel Guide outlines policies and procedures
for all NOBTS employees related to the nature of employment; equal employment
opportunity; employment status and records; employment benefit programs; and employment
conduct and disciplinary action. The Employee Personnel Guide also addresses the issues of
sexual and other unlawful harassments. The NOBTS Handbook details the policies and
procedures related to student duties, privileges, and responsibilities; ethical conduct; and
disciplinary procedures and grievances. The Graduate Catalog defines admissions and
academic policies, including a statement on discrimination.
In addition to these institutional documents, the various program offices maintain detailed
policies and procedures that guide the specific functions of their seminary operations.
Evaluation: NOBTS meets Standard 7.2.2 as defined in the manuals of policy and
procedures.
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7.2.3
7.2.3 The collaborative nature of governance provides for institutional learning and self-correction,
constantly developing the theological school's knowledge of specific tasks, and remaining alert to
developments in other organizations and institutions.

Current Process: NOBTS utilizes annual initiatives that generate institutional learning and
self-correction. A five-year rotation study evaluates the seminary’s Core Values. The
evaluation of Core Values involves all campus entities and specifically involves
identification of the annual Core Value of emphasis in every course syllabus and the relation
of that specific Core Value to course assignments. Every major administrative unit of the
seminary submits annual Institutional Effectiveness goals and objectives that are consistent
with the seminary mission statement, core values, and strategic initiatives. In August-October
of each academic year, the goals and objectives for the previous year are evaluated,
implications of the evaluations are delineated, future goals are determined, and specific
objectives for the coming academic year are established. Additionally, all faculty members
participate in an annual evaluation through a three-pronged process: self-evaluation, student
evaluations of courses taught, and division chair evaluation (Faculty Manual, sect. 3.12 and
Appendix 3-F).
Evaluation: NOBTS maintains compliance with Standard 7.2.3 as indicated in the annual
participation of institutional effectiveness and faculty evaluations.

7.3 The Roles of the Governing Board, Administration,
Faculty, and Students in Governance Processes
7.3.1 Governing board
7.3.1.1
7.3.1.1 The governing board is responsible for the establishment and maintenance of the institution's
integrity and its freedom from inappropriate external and internal pressures and from destructive
interference or restraints. It shall attend to the well-being of the institution by exercising proper
fiduciary responsibility, adequate financial oversight, proper delegation of authority to the institution's
administrative officers and faculty, engaging outside legal counsel, ensuring professional and
independent audits, using professional investment advisors as appropriate, and maintaining
procedural fairness and freedom of inquiry.

Current Process: The governing board of NOBTS is the Board of Trustees, elected by the
Southern Baptist Convention, which owns the seminary (see ATS Standard 7.1.2.1, current
process, for the duties and responsibilities of the NOBTS Trustees). To maintain the
institution’s integrity and its freedom from inappropriate external and internal pressures and
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from destructive interference or restraints, the SBC Constitution explicitly states that “while
independent and sovereign in its own sphere, the Convention does not claim and will never
attempt to exercise any authority over any other Baptist body, whether church, auxiliary
organizations, associations, or convention” (SBC Constitution, Article IV). Furthermore,
no person and no person’s spouse shall be eligible to serve on the Board of an SBC
entity (1) from which the person receives, directly or indirectly, any form of payment
or financial benefit except for reimbursements for reasonable and authorized
expenses incurred in the performance of the duties of a trustee, or, (2) which
provides funds for which he/she has a duty of administration. When such conditions
become applicable, that person or that person’s spouse shall be considered as having
resigned and such vacancy shall be filled in accordance with established SBC
procedure. (SBC Bylaw 15F)
Board members are elected to serve four-year terms, and trustees having served two (2) full
terms of four (4) years shall not be eligible for re-election until as much as two (2) years have
elapsed after one has served two (2) full terms. No salaried employee or officer of the entity
may serve on the Board (SBC Constitution, Article VI).
As fiduciaries, the NOBTS Board functions to guarantee the fiscal soundness of the
seminary. The Board is charged in the SBC Constitution (Article VII) to ensure that approved
financial methods are being followed by the institution. This article also mandates that the
treasurer of the entity “keep the books, receipt for all monies and securities, deposit all funds
with a depository or depositories approved by the directors, and render full statements as
required to the directors or to the convention.” One of the officers of the Board is the
secretary/treasurer, who must require the Vice President for Business Affairs to make
financial reports available to the Board and the Committee on Investment for use and
guidance on all financial matters affecting the seminary (NOBTS Bylaws, Article III, Section
4). The Committee on Investment is one of the Board’s standing committees and is charged
with acting in accordance with the general policy and under the instructions of the Board. The
Committee on Investment makes or causes to be made investments of all seminary funds
available for investment. During the intervals between meetings of the Board and the
Executive Committee, this committee has the authority to change investments or make new
investments and makes formal reports to the Board or the Executive Committee at the
following meeting (NOBTS Bylaws, Article IV, Section 7).
The NOBTS annual budget is prepared under the supervision of the President of the seminary
and reviewed by the Executive Committee of the Board of Trustees. The Executive
Committee submits the budget to the full Board of Trustees for consideration and approval.
The budget then is administered by the Vice President for Business Affairs, who is charged to
keep proper books of account, fully setting forth the financial condition and transactions of
the seminary (NOBTS Bylaws, Article IX).
NOBTS retains an attorney on call to advise in legal matters as needed.
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The Board of Trustees elects a Trustee Audit Committee, usually composed of trustees who
are business professionals. They meet with the auditors, carefully examine the auditors’
reports, and make recommendations to the full Board, who then approves the audit.
Regarding freedom of inquiry, or academic freedom, as a confessional seminary, the faculty,
administration, and trustees subscribe to the Baptist Faith and Message 2000, in which
Article XII on education describes academic freedom within the parameters of a Baptist
confessional institution.
Evaluation: NOBTS meets Standard 7.3.1.1 according to the legal governing documents
(NOBTS Articles of Incorporation and Bylaws; SBC Constitution and Bylaws) and the
Trustee Policy Manual.

7.3.1.2
7.3.1.2 The governing board shall be accountable for the institution's adherence to requirements duly
established by public authorities and by the Commission Standards of Accreditation, and by any other
accrediting or certifying agencies to which the institution is formally related.

Current Process: Since NOBTS is controlled and managed by its duly elected Board of
Trustees (NOBTS Bylaws, Article I), they are accountable for the institution’s adherence to
requirements duly established by public authorities and to accreditation standards established
by the ATS Commission on Accrediting and by the Commission on Colleges of the Southern
Association of Colleges and Schools. This ATS Self-Study Report will be presented to the
full Board of Trustees at their April 2016 meeting, and the responses of the ATS visiting
team also will be presented to the Board for due consideration.
Evaluation: NOBTS meets Standard 7.3.1.2 through action of the Board of Trustees.

7.3.1.3
7.3.1.3 Members of the governing board shall possess the qualifications appropriate to the task they will
undertake. In accordance with the school's purpose and constituencies, the governing board's membership
should reflect diversity of race, ethnicity, and gender. As fiduciaries, they should commit themselves loyally
to the institution, its purpose, and its overall well-being. They should lead by affirming the good that is
done and by asking thoughtful questions and challenging problematic situations. New members of the
board should be oriented to their responsibilities and the structures and procedures the board uses to
accomplish its tasks.

Current Process: The NOBTS Articles of Incorporation (Article VI) and the SBC
Constitution (Article VI, Section 2) delineate the election and qualifications of the Board of
Trustees (see ATS Standard 7.1.2.1, current process, for the duties and responsibilities of the
NOBTS Board of Trustees). Trustees of SBC institutions are elected at the annual meeting of
the SBC, by recommendation of the SBC Committee on Nominations (SBC Bylaw 15B). The
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SBC Constitution stipulates that trustees of institutions must be members of Baptist churches
cooperating with the SBC (Article VIII). The constitutional guidelines for SBC trustees do
not address race, ethnicity, or gender specifically, except in these two areas: (1) persons
elected shall represent the constituency of the Convention, rather than the staff of the entity,
and (2) no person shall be eligible to be elected or appointed to serve simultaneously on more
than one of the boards, institutions, commissions, or committees of the Convention and no
person shall be elected or appointed to serve on one of these bodies if that person’s spouse
has been elected or appointed “to serve on one of these bodies for a time which would be
simultaneous” (SBC Bylaw 15C and 15E).
Additional geographic guidelines relate to the composition of the NOBTS Board. The
NOBTS Articles of Incorporation require that at least ten trustees must be members of an
SBC cooperating church within the vicinity of the New Orleans campus, and not more than
five local members can be from the same church (NOBTS Articles of Incorporation, Article
VI). The SBC Constitution calls for one trustee chosen from each cooperating state
convention (SBC Constitution, Article VI, Section 2). In all other matters relating to the
election and composition of the Board, the SBC constitutional guidelines reflect adherence to
the established institutional guidelines. Regarding diversity, the current Board includes three
female trustees, two African Americans, and one Asian.
Each new trustee attends an orientation session, during which the roles and responsibilities
of a trustee are explained and the organization and procedures of the Board are clarified.
(See Trustee Policy Manual for detailed policies and procedures related to trustee function.
The Trustee Policy Manual consists of [1] Trustee Responsibilities and Guidelines,
[2] Accreditation Standards Related to Trustees, and [3] Important Terms and Concepts for
Trustees.)
Evaluation: NOBTS meets Standard 7.3.1.3 according to the legal governing documents
(NOBTS Articles of Incorporation and Bylaws; SBC Constitution and Bylaws; and Trustee
Policy Manual).

7.3.1.4
7.3.1.4 Subject to the terms of its charter and bylaws, the board chooses the chief administrative
leadership, appoints faculty, confers degrees, enters into contracts, approves budgets, and manages the
assets of the institution. If, in accordance with an institution's specific character and traditions, certain of
these powers are reserved to one or more other governing entities, the specific character of these
restrictions shall be made clear.

The Articles of Incorporation and Bylaws of NOBTS comply with this standard, in that no
restrictions exists because specific institutional character and traditions. Therefore, this
standard does not apply to the governance of NOBTS.
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7.3.1.5
7.3.1.5 The governing board shall require ongoing institutional planning and evaluation of outcomes to
assure faithful implementation of the school's purpose, priorities, and denominational and theological
commitments.

Current Process: At the April meeting of the Board, the seminary President presents his
annual report (PAR) to the trustees. In this report, the institution’s goals and objectives are
reviewed and updates are given. The President also directs the annual review of the
institution’s goals and objectives. Each year he selects one of the seminary’s five Core Values
to emphasize in the coming academic year. This information is shared with the administrative
and faculty members as they plan their work. Under the leadership of the President, the
Director of Institutional Effectiveness (IE) leads the administrative and faculty members of
the seminary through a detailed process of reviewing the objectives for the previous year and
evaluating them in order to isolate implications for planning. New goals and objectives are
identified based on the implications of the prior year’s evaluation and the current year’s Core
Value focus. Trustees have access to these institutional effectiveness reports and evaluations.
Evaluation: NOBTS meets Standard 7.3.1.5 as indicated by the PAR and the individual IE
reports.

7.3.1.6
7.3.1.6 The governing board shall create and employ adequate structures for implementing and
administering policy, and shall delegate to the school's chief administrative leadership authority
commensurate with such responsibilities. In turn, it requires from these officers adequate performance and
accountability.

Current Process: As stated in the current process related to ATS Standard 7.1.2.1, control
and management of NOBTS by the Board of Trustees occur directly through the seminary
President. The authoritative responsibility of the President to exercise supervision and
direction over all administrative, faculty, and student functions is delineated in the NOBTS
Bylaws (Articles V- IX; and X, Section 2). The Bylaws identify the role and line of authority
granted to the seminary faculty (NOBTS Bylaws, Article X, Sections 1.1-4; 2; and 5).
Accountability for the chief administrators to the President is accommodated through regular
Administrative Council meetings, moderated by the President. Annual evaluations validate
the accountability of other administrative and faculty members.
Evaluation: NOBTS meets Standard 7.3.1.6 as articulated in the NOBTS Bylaws, minutes of
monthly Administrative Council meetings, and the annual administrative and faculty
evaluations.
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7.3.1.7
7.3.1.7 In its actions and processes, the board serves in relationship to a variety of constituencies, both
internal (e.g., administration, faculty, students, staff) and external (e.g., graduates, denominations,
congregations, etc.) and should seek creative initiatives from all of these constituencies. Individual board
members, who are drawn from various constituencies, shall exercise their responsibility on the behalf of
the institution as a whole.

Current Process: As described in the current process related to ATS Standard 7.2.1, the
NOBTS Board of Trustees maintains connection to the Southern Baptist Convention in three
parameters: doctrinal, covenantal, and financial. According to the SBC Bylaws, duly elected
trustees “shall represent the constituency of the Convention, rather than the staff of the
entity” (Bylaw 15E). A review of the minutes of the Board of Trustees meetings, 2011-2014,
revealed no violation of this policy.
Evaluation: NOBTS meets Standard 7.3.1.7 as stated in the SBC Bylaws and as transcribed
in the minutes of the Board of Trustees meetings.

7.3.1.8
7.3.1.8 The board shall exercise its authority only as a group. An individual member, unless authorized by
the board, shall not commit the institution's resources, nor bind it to any course of action, nor intrude
upon the administration of the institution.

Current Process: The governing documents of NOBTS safeguard the institution from any
trustee acting as an individual with regard to the institution’s resources or binding the
institution to any course of action. A review of the minutes of Board of Trustee meetings,
2011-2014, indicated that no individual trustee has attempted to exercise authority designated
only for the entire Board.
Evaluation: NOBTS meets Standard 7.3.1.8 as stated in the NOBTS Bylaws and as
transcribed in the minutes of the Board of Trustees meetings.

7.3.1.9
7.3.1.9 The board shall have a conflict of interest policy. Ordinarily, members should not be engaged in
business relationships with the institution, nor should they derive any material benefit from serving on the
board. In the event that conflicts of interest arise, a board member must recuse himself or herself from any
vote or participation in the board's decision on that issue.

Current Process: Although no formal “conflict of interest” statement exists in the NOBTS
Articles of Incorporation or Bylaws, the conflict of interest issue is addressed in the current
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process discussions of ATS Standards 7.1.2.1 and 7.3.1.1 in regard to the election and
qualifications of trustees.
Evaluation: NOBTS meets Standard 7.3.1.9 according to the legal governing documents
(NOBTS Articles of Incorporation and Bylaws; SBC Constitution and Bylaws).

7.3.1.10
7.3.1.10 Governing boards should be structured to conduct their work effectively. Board membership
should be large enough to reflect the institution's significant constituencies but not so large as to be
unwieldy in its decision making. The frequency of board meetings should be determined by the number
and complexity of the issues the board is called upon to address. An executive committee of the board may
be given the authority to address issues between meetings of the full board.

Current Process: The discussion of current process of ATS Standard 7.1.2.1 defines the
number and organizational structure of the NOBTS Board of Trustees. The NOBTS Bylaws
assert that the trustees may hold two meetings each year in New Orleans, Louisiana, and
confirms that one of the meetings shall be held in April. (Exceptions to the April meeting
date and place are stipulated the NOBTS Bylaws, Article II, Sections 1 & 2.) In recent years,
the second meeting of the Board of Trustees has occurred in October, as well as regular
meeting of the Trustees Executive Committee. (For the purposes of this report, minutes of the
Board of Trustees were examined for the years 2011-2014. The pattern followed by the
trustees indicates regular Board meetings in April and October. The Trustee Executive
Committee held meetings prior to each regular Board meeting, as well as meetings in June
and December.)
Evaluation: NOBTS meets Standard 7.3.1.10 as stated in the NOBTS Bylaws and as
indicated in the minutes of trustee meetings, 2011-2014.

7.3.1.11
7.3.1.11 The board has the responsibility to hold itself accountable for the overall performance of its duties
and shall evaluate the effectiveness of its own procedures. It should also seek to educate itself about the
issues it faces and about procedures used by effective governing bodies in carrying out their work. The
board shall evaluate its members on a regular basis.

Current Process: The 2006 ATS Self-Study Report recommended implementation of a
Board of Trustees’ self-evaluation process. This Trustee evaluation occurs each year at the
October regular Board meeting and is conducted by the seminary’s Institutional Effectiveness
Office (see the 2014 Trustee Self-Evaluation Rubric for evidential reference.)
Evaluation: NOBTS meets Standard 7.3.1.11 by annual self-evaluation within the Board of
Trustees.
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7.3.1.12
7.3.1.12 The board shall be responsible for evaluating overall institutional governance by assessing and
monitoring the effectiveness of institutional governance procedures and structures.

Current Process: A review of the minutes of Board of Trustees meetings, 2011-2014,
revealed that the Trustees, in their regular meetings, receive and approve reports and
accompanying recommendations from the President, the Trustee committees (Executive,
Investment, Instruction, and Buildings and Grounds), and the annual audit.
Evaluation: NOBTS meets Standard 7.3.1.12 according to a review of minutes of the Board
of Trustees meetings, 2011-2014.

7.3.2 Administration
7.3.2.1
7.3.2.1 Under the governing board's clearly stated policies and requisite authority, the chief administrative
leadership is responsible for achieving the school's purpose by developing and implementing institutional
policies and administrative structures in collaboration with the governing board, faculty, students,
administrative staff, and other key constituencies.

Current Process: The NOBTS Bylaws and Faculty Manual clearly delineate the duties and
responsibilities of the administrative leadership with regard to achieving the school’s purpose
by developing and implementing institutional policies and administrative structures in
collaboration with the governing board, faculty, students, administrative staff, and other key
constituencies. (See discussion of current process for ATS Standards 7.1.2.1, 7.1.3, 7.2.1,
7.2.2, 7.2.3, 7.3.1.5, 7.3.1.6, 7.3.1.7.)
Evaluation: NOBTS meets Standard 7.3.2.1 according to the governing documents of
NOBTS and the SBC.

7.3.2.2
7.3.2.2 Administrative leaders should implement the institution's theological convictions and shared values
in the way they manage the school's financial and physical resources and personnel, consult and
communicate with constituencies, and ensure fairness in all evaluation and planning activities.

Current Process: Management of the seminary’s financial and physical resources and
personnel are delineated clearly in the NOBTS Bylaws and discussed in the current process
section of related ATS Standards 7.1.2.1, 7.1.3, 7.2.2, and 7.3.1.6. Consultation and
communication with constituencies are delineated clearly in the Graduate Catalog and
discussed in the current process related to ATS Standard 7.2.1. The establishment of fairness
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in all evaluation and planning activities is delineated clearly in the Faculty Manual, the
minutes of trustee meetings (2011-2014), and the minutes of Administrative Council
meetings (2011-2014).
Evaluation: NOBTS meets Standard 7.3.2.2 as articulated in the NOBTS Bylaws, Graduate
Catalog, Minutes of the Board of Trustee Meetings, and Minutes of the Administrative
Council meetings.

7.3.2.3
7.3.2.3 Administrative leaders and staff shall include, insofar as possible, individuals reflecting the
institution's constituencies, taking into account the desirability of diversity in race, ethnicity, and gender.
They should be sufficient in number and ability to fulfill their responsibilities. They should have adequate
resources and authority appropriate to their responsibilities.

Current Process: Most of the NOBTS administrative leaders function dually as faculty
members. Many of the NOBTS support staff are current students and student spouses. Both
of these groups reflect a diversity of race, ethnicity, and gender, reflecting the seminary’s
constituencies. Because many of the NOBTS staff are current students and student spouses, a
recurring challenge involves frequent turnover and vacancies due to students and/or spouses
graduating, transitioning to vocational ministry positions, or taking employment outside the
seminary. The NOBTS Information Technology Center provides technological equipment
and support for offices.
Evaluation: NOBTS meets Standard 7.3.2.3.

7.3.2.4
7.3.2.4 The responsibilities and structures of accountability shall be clearly defined in appropriate
documents.

Current Process: The responsibilities and structures of accountability have been discussed
in the current process regarding ATS Standards 7.1.2.1, 7.2.2, 7.3.1.1, and 7.3.1.6.
Evaluation: NOBTS maintains compliance with 7.3.2.4 as articulated in the NOBTS Bylaws
and the Faculty Manual.

7. Authority and Governance

113

7.3.3.2
7.3.3.2 Beyond the matters specifically delegated to the faculty, the faculty should contribute to the overall
decision making as determined by the institution's structure of governance. Such involvement is
particularly important in the development of the institution's purpose statement and in institutional
evaluation and planning.

Current Process: In fulfilling their duties, NOBTS faculty members are expected to function
within the policies set by the Trustees and implemented through the President, the Provost,
and other members of the administration. In addition to the functional requirements
articulated in Standard 7.3.3.1, faculty members contribute to other areas of decision making,
such as institutional evaluation and planning. Each August during Faculty Workshop, time is
devoted to the critical process of Institution Effectiveness, involving course evaluations,
assessments required by accreditation, and the Quality Enhancement Program of the
seminary.
Furthermore, the Faculty Manual (sect. 3.1) lists some additional areas of faculty
contribution:
C
C
C

C

C

Serve as a positive representative of the Seminary and the Southern Baptist
Convention to the public, especially the Southern Baptist Convention constituency.
Serve as resource person for the denomination and its churches as academic
responsibilities allow, remembering that first priority must be given to
responsibilities at the Seminary.
Assist the Student Enlistment office in the recruitment of new students by using
opportunities such as contacts with churches and visits to college campuses, and
meeting prospective students who are visiting the Seminary campus.
Cooperate with the Church-Minister Relations office in relating to alumni,
particularly by participating in state alumni meetings, and assist the Institutional
Advancement Office in identifying and encouraging prospective donors for the
Seminary
Represent the Seminary at occasional evening or weekend events, such as Preview
Weekend, Trustee-Faculty dinners, academic lectureships, special programs, music
concerts for the donors and the public, etc.

Evaluation: The NOBTS President and Provost regularly remind the faculty regarding their
involvements in the life of the seminary in areas beyond teaching, curriculum development,
and student management. Faculty list many of these additional contributions as professional
development at the monthly faculty meetings.
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7.3.4 Students
7.3.4 Where students take part in the formal structures of governance, their roles and responsibilities
should be clearly delineated.

Current Process: The Faculty Manual (sect. 4.3) lists the assignments and memberships of
all Standing Committees of the faculty. Currently the following committees require student
involvement:
C
C
C
C

Chapel and Lecture Committee: two representatives from the student body
Library Committee: two representatives from the student body
Missions Committee: two representatives from the student body
Student Affairs Committee: three students who represent different publics in the
student body

Evaluations: NOBTS meets Standard 7.3.4 according to the Faculty Manual and the annual
committee assignments.
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Standard

8

Institutional Resources

8.1 Personnel
8.1.1
8.1.1 The theological school should value and seek to enhance the quality of the human lives it touches.
The human fabric of the institution is enriched by including a wide range of persons. The institution should
devote adequate time and energy to the processes by which persons are recruited, enabled to participate
in the institution, nurtured in their development, and prepared for their various tasks within the institution.

Current Process: New Orleans Baptist Theological Seminary is situated in a major
metropolitan city characterized by significant ethnic, economic, and educational diversity.
The school endeavors to include students from every background and demonstrates a
commitment to creating an overall climate that displays a high valuation of the people
associated with and impacted by the institution. The student body reflects a wide range of
students from various language, racial, and age groups.
The recruitment of students is coordinated by the Student Enlistment Office and involves the
staff of that office, other students, faculty, and office staff. Recruitment efforts include
hosting potential students on campus individually or in groups at Preview Weekends.
Enlistment representatives (faculty, enlistment staff, and alumni) attend college events,
professional organization meetings, and annual Baptist state conventions (Recruiting
schedule). Alumni, trustees, and ministry partners often generate student interest that results
in student contacts and enlistment. Many alumni have influential positions at all levels of
denominational life. Student interactions in churches, missions, and ministry endeavors
contribute another element to a strong recruiting strategy. The seminary website and social
media outreach and communication value an expanded interest in theological education.
Faculty, staff, and students are writing blogs, connecting on professional sites, tweeting
comments, and posting on Facebook with regularity. All of these efforts increase the
visibility and enhance the relevance of the institution.
The institution is marked by a strong emphasis on meaningful and caring relationships. Such
relationships are fostered formally and informally. At least three core competencies,
interpersonal relationship skills, servant leadership, and spiritual and character formation,
reinforce the relational dynamics between faculty and students, trustees and administration,
and faculty and administration. Formally, the curriculum incorporates the value of healthy
relationships by offering specific courses intended to teach and model proper relationships.
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Unity in purpose, value, and mission are shared through scheduled corporate worship,
biweekly chapel, and other planned assemblies. Informally, students and faculty relationships
are enhanced beyond the classroom. Faculty and students attend seminary-wide social
gatherings, a common setting for meals in the seminary cafeteria, or encounters in the coffee
shop and café. Numerous events are offered at minimal or no cost to seminary families.
These events, open to the entire seminary family, include meals at the beginning of the
semester, a variety of music presentations, family activity days, and other special happenings
unique to the city or campus culture are presented during a given year (Institutional
Calendar). Students have easy access to the faculty through office appointments and drop-by
visits.
The Business Office coordinates the recruitment and placement of administrative and support
staff in cooperation with the director of the office where the person will be working. Staff
employees are defined in three categories: career, student-related, and maintenance. The
transient nature of a seminary community results in numbers of new students and student
spouses every semester. These students and student spouses make application with the
seminary for employment. Standard procedures for employing students and student spouses
are outlined clearly in the Employee Personnel Guide.
In recent years the seminary has developed a new practice and policy limiting the number of
hours part-time employees can work each week. The productivity and effectiveness of this
new employment pattern have not been assessed because the practice is relatively new. An
audit of part-time employees, job descriptions, and productivity may be necessary to evaluate
efficiency.
The Provost’s Office, in conjunction with the President’s Office, is tasked with the
responsibility of faculty recruitment. One or both of these offices make the initial contact,
followed by an interview with the President and Provost. If the decision is made to proceed,
the appropriate faculty division conducts an interview with the faculty candidate. An
interview with the full faculty then follows, with full confirmation of the hiring of the faculty
member taking place with a trustee vote at one of the trustee meetings.
Appropriate recognitions and rewards are embedded into the workflow of the institution.
Staff and faculty are granted service awards for each five-year period of active employment
and are recognized at an annual honors day chapel called the Celebration of Excellence.
Additionally, monetary and acclamation awards are presented for meritorious service and
academic accomplishment (Employee Personnel Guide).
Services and resources are critical to maintaining the proper atmosphere. Travel
opportunities, often with scholarship subsidies, are offered regularly to students, staff, and
faculty. Such travel includes both national and international trips. Special programs are
brought to the campus by agencies of the Southern Baptist Convention (SBC), individual
state conventions, and the seminary itself to enhance the lives of the students. These
programs include, but are not limited to, regular immersion events hosted by the International
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Mission Board of the SBC or the North American Mission Board of the SBC, church planting
and/or renewal events sponsored by the Leavell Center for Evangelism and Church Health,
the Greer-Heard Point-Counterpoint Forum, and more. A seminary SWAP Shop is
maintained on campus where clothing and furniture items are available to students and others
in the seminary family at no cost. The seminary offers childcare at the Preschool Education
Center for both the seminary family and the larger community at a modest cost (Preschool
Education Center records).
The entire seminary family helps maintain good relationships with the local churches by
participating regularly in area churches in a variety of roles ranging from serving on the
ministerial staff to active lay membership. The seminary expects faculty and students to be
active participants of a local church. Church youth groups and college ministries from across
the country are commonly on the seminary campus participating in Mission Lab programs
(Mission Lab promo) that include lodging, meetings, and meals on campus during the
summers. Senior adult groups from churches and organizations visit the campus frequently
for mission trips, retreats, and conferences. The seminary offers tours of the facilities as well
as hosts special programs for the groups.
Community interaction is significant. The seminary contributes actively to the community
by hosting community meetings, maintaining the right-of-way areas to adjunct streets;
participating in community clean-up days; providing day care facilities, partnering in
addiction rehabilitation ministries, and promoting a number of social ministries located in
the city.
Evaluation: NOBTS values and seeks to enhance the quality of the human lives it touches.
The seminary devotes adequate time and energy to the processes by which persons are
recruited, enabled to participate in the institution, nurtured in their development, and
prepared for their various tasks within the institution. Efforts to increase the number of
minority students have been moderately successful. Minority students find a welcoming
environment but are underrepresented in the general student population. Some extension
centers intentionally serve ethnic populations such as Haitians and Hispanics. The Korean
Theological Institute at the North Georgia hub is expressly Korean centric. Efforts are
ongoing to translate courses into multiple languages to serve various populations.
The average age of the faculty is rising. Current sabbatical award practices establish the
normal expectation that professors will transition to retirement and possible Senior Faculty
status beyond age 66.

8.1.2
8.1.2 Theological schools should support the quality of community through such means as policies
regarding procedural fairness, discrimination, and sexual harassment.
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Current Process: The seminary maintains policies about procedural fairness, discrimination,
and sexual harassment in the NOBTS Handbook, Employee Personnel Guide, and Faculty
Manual. All reported complaints are taken seriously and investigated promptly by the
respective oversight group or person. Information about these policies is covered at the time
of employment for staff and faculty and during student orientation sessions.
Evaluation: NOBTS supports the quality of community through such means as policies
regarding procedural fairness, discrimination, and sexual harassment.

8.1.3(a)
8.1.3 The theological school shall (a) engage the numbers and the qualities of personnel needed to
implement the programs of the school in keeping with its purpose; (b) develop appropriate personnel
policies and procedures to be approved by the board and implemented by the administration; (c) ensure
that these policies are clear and adequately published; include reference to job performance evaluation,
termination, sexual harassment or misconduct; and conform to applicable requirements mandated by
federal, state, or provincial jurisdictions; (d) provide for equitable patterns of compensation; (e) provide
clear written job descriptions for all employees; and (f) provide appropriate grievance procedures.

Current Process: NOBTS enrollment took a downturn in the aftermath of the devastating
hurricane, Katrina. In subsequent years the school gradually has regained the student
enrollment. The growing student population, however, has a different profile than in previous
years. Numerous faculty changes resulted from the disruption of traditional operations and a
dramatic shift from residential to commuting, extension, and Internet students.
Expansions at the extension centers and an intentional investment in online education created
a growing demand for graduate adjunct faculty, who numbered 51 in the Fall 2015 semester
with over 250 adjuncts in the ongoing graduate system (available from the Associate
Graduate Dean, Graduate Faculty Roster, or Performance Cloud). Adjunct faculty often are
enlisted from qualified seminary graduates and advanced doctoral students. Current PhD
students who hold the Master of Theology degree are encouraged and enlisted to teach under
the supervision of their chair or other faculty member teaching in the specific subject area.
All adjunct faculty qualifications are reviewed by the Associate Graduate Dean and approved
by division administrators (original files in the Associate Graduate Dean’s office.) Training
for new adjunct faculty is provided and evaluations are conducted regularly.
Senior and ministry-based faculty supplement the residential faculty numbers. Contracted and
trustee-approved faculty bring experience and expertise in specific disciplines or areas of
study.
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8.1.3(b)
Existing personnel policies and procedures are approved by the Board of Trustees and
monitored by the Administrative Council. Recommended changes and improvements are
proposed by the Administrative Council and approved by the trustees.

8.1.3(c)
Employment policies are detailed in the Employee Personnel Guide and presented to
employees as part of the new employee orientation. New employees are required to verify
that the manual has been read and accepted. Additionally, faculty adhere to the Faculty
Manual, which is revised annually. The Employee Personnel Guide and the Faculty Manual
are accessible by all faculty. Annual faculty evaluations and personnel documents are kept in
the office of the Dean of Graduate Studies or Provost. NOBTS does not discriminate in
employment opportunities or practices on the basis of race, color, sex, national origin, age,
disability, or any other characteristic protected by law. NOBTS is committed to providing a
work environment that is free of discrimination and unlawful harassment.
The termination of an employee is documented and signed by both the supervisor and the
employee. This is also the case when an employee resigns or finishes the contracted time
period for employment (Business Office employee files; Employee Personnel Guide).

8.1.3(d)
Compensation scales are based upon rank, longevity, productivity, and other factors, with
published ranges for faculty salaries available to faculty. Likewise, staff personnel pay is
based on an established compensation scale. Stipends for administrative duties and research
center oversight are granted to faculty at the discretion of the President and Provost.

8.1.3(e)
Job descriptions for staff are kept in the Business Office. Expectations for faculty are detailed
in the Faculty Manual.

8.1.3(f)
Grievance procedures for students and staff are published in the NOBTS Handbook and
Employee Personnel Guide. Grievance procedures for faculty are found in the Faculty
Manual. However, the Employee Personnel Guide and Faculty Manual do not include a titled
section devoted to the procedure for registering grievances.
Evaluation: The seminary meets the ATS requirements stipulated in this section. The overall
atmosphere in the seminary family is positive. Faculty and staff demonstrate a strong
commitment to the institution and fulfilment of its mission. Internal guidelines and policy
manuals are in place and accessible by students, staff, and faculty.
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Growing demand for distance education will necessitate that the school respond with
qualified and prepared faculty to design, develop, and teach the online curriculum.
Communications with and assessment of adjunct faculty are necessary to meet the
institutional goals and maintain curriculum consistency and quality.
Expansion of delivery formats and an increase in distance students require an increase in
adjunct faculty and therefore increase the administrative functions of the on-campus faculty.
An assessment of time requirements and job descriptions is warranted. Reductions in
academic administrative support have increased personal workload and diminished morale
among the faculty.
Standard 8.1.3(f) indicates that a theological school should provide appropriate grievance
procedures. Including a clearly designated section in the Employee Personnel Guide and
Faculty Manual would reflect more accurately the institution’s grievance procedures. Such a
section should be identified in the table of contents. Therefore, it is suggested that the
appropriate administrative persons develop a readily identifiable, titled section in the Faculty
Manual and the Personnel Guide reflecting the current procedures for registering grievances.

8.2 Financial Resources
Because quality education and sound financial policies are intimately related, theological schools
should be governed by the principles of good stewardship in the planning, development, and use of their
financial resources. The financial resources should support the purpose of the school effectively and
efficiently as well as enable it to achieve its goals. The financial resources of the school should be adequate
to support the programs, personnel (faculty, staff, students), and physical plant/space both in the present
and for the long term. The financial resources should allow the school to anticipate and respond to external
changes in the economic, social, legal, and religious environment.

Current Process: NOBTS is financially supported in a variety of ways and follows sound
fiscal planning and practices. The main sources of funding include the Cooperative Program
of the SBC; student fees and tuition; endowment fund income; grants; housing rent income;
donations; financial campaigns; Providence Fund (annual fund); planned giving campaigns;
and other types of contributions, both cash and non-cash. The audit of the seminary from
fiscal year 2015 is provided as documentation. The audit shows total net assets in FY 2015 of
$104,811,512 and total endowment of $59,939,475.
Evaluation: The seminary has recognized the changes in funding sources. New sources have
been created and others have been increased to accommodate these changes.
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8.2.1.2
8.2.1.2 A theological school shall have stable and predictable sources of revenue such that the current and
anticipated total revenues are sufficient to maintain the educational quality of the institution. Projected
increases in revenue, including gift income, should be realistic. The use of endowment return to fund
expenditures budgets should be prudent and in accordance with applicable law. (A common and customary
understanding of a "prudent" use of endowment return is to budget as revenue 5 percent of a three-year
average of the market value of endowment and board-designated quasi-endowment. Member schools
should seek legal counsel regarding law applicable to the use of endowments.)

Current Process: Independent auditors’ reports to the Board of Trustees, conducted in
accordance with the auditing standards generally accepted in the United States of America,
declare that the financial statements present fairly the financial position of New Orleans
Baptist Theological Seminary. For the fiscal year ending July 31, 2015, total assets were
$109,101,685, total liabilities were $4,290,173, and the total net assets were $104,811,512.
Revenues and expenses were $31,702,213. All programs and services have been funded
adequately.
Evaluation: NOBTS has stable and predictable sources of revenue such that the current and
anticipated total revenues are sufficient to maintain the educational quality of the institution.

8.2.1.3
8.2.1.3 A theological school should normally balance budgeted revenues and expenditures while employing
a prudent endowment spending rate. (The term endowment spending rate refers to a common budgeting
rule adopted by governing boards. Such a rule limits or controls the consumption of school's endowment
and return, which for purposes of these Standards includes all of a school’s endowment and
board-designated quasi-endowment.) Deficits weaken the institution and therefore should prompt the
administration and trustees to take corrective action. A theological school shall be able to demonstrate that
it has operated without cumulative losses across the last three years. If deficits have been recorded
or are projected, the school shall have a plan to eliminate present and future deficits that is realistic,
understood, and approved by the governing board. When reducing expenditures, the theological school
should be mindful of its purpose and attend to the quality and scope of the degree programs.

Current Process: NOBTS has operated with a positive financial situation for over thirty-five
years, keeping expenditures within budget limitations. Financial statements are monitored
monthly to ensure the seminary is operating within budgeted expenses and revenues. An
established policy guides the investment of endowment funds, with two-thirds of the interest
being made available for use and one-third being reinvested to ensure the growth of the
endowment.
Evaluation: NOBTS consistently has balanced budgeted revenue and expenditures while
allocating endowment funds carefully to ensure growth and protect against losses. Thus, the
seminary has operated without cumulative losses for more than the previous three years.
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8.2.1.4
8.2.1.4 Endowments (including funds functioning as endowment) are frequently a major source of revenue
for schools. A theological school (or the larger organization of which it is a part) should adopt a prudent
endowment spending formula that contributes to the purpose of the institution while enhancing the
stability of revenue for the school. A school shall demonstrate evidence of adequate plans to protect the
long-term purchasing power of the endowment from erosion by inflation. The school (or university, diocese,
order, or other larger organization of which it is a part) shall have formally adopted statements of
investment policies and guidelines that set forth for trustees and investment managers the conditions
governing the granting or withholding of investment discretion, investment goals of the institution,
guidelines for long-term asset allocation, a description of authorized and prohibited transactions, and
performance measurement criteria. Trustees should review these policies regularly.

Current Process: The Board of Trustees reviews and approves the NOBTS investment
policy each year. It establishes a spending formula, with two-thirds being made available for
use and one-third being reinvested to increase the endowment. The Investment Committee of
the Board of Trustees reviews all investments twice annually and makes adjustments
according to established guidelines. Outside investment firms, Southern Baptist Foundation,
Greenwich Investment Management, Inc., and Summit Wealth Partners, manage NOBTS
investments according to the approved investment policy and ensure the seminary’s
endowment produces stable income and protects the long-term purchasing power of the
endowment from erosion by inflation.
Evaluation: NOBTS has formally adopted statements of investment policies and guidelines
that set forth for trustees and investment managers the conditions governing the granting or
withholding of investment discretion, investment goals of the institution, guidelines for longterm asset allocation, a description of authorized and prohibited transactions, and
performance measurement criteria. Trustees review these policies regularly.

8.2.1.5
8.2.1.5 The financial condition of theological schools that are units of colleges or universities is influenced
by the financial condition of the related institutions. These theological schools should enhance the
well-being of the larger institution, while the larger institution should demonstrate appreciation for the
special characteristics of theological schools. The larger institution should provide adequate financial
resources to support the mission and programs of the theological school.

NOBTS is not a unit of a college or university; therefore, this standard does not apply.
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8.2.2 Accounting, audit, budget, and control
8.2.2.1
8.2.2.1 A theological school shall adopt internal accounting and reporting systems that are generally used
in North American higher education. US schools should follow the principles and procedures for
institutional accounting published by the National Association of College and University Business Officers.
Canadian schools should follow guidelines published by the Canadian Association of University Business
Officers.

Current Process: NOBTS employs a standardized system throughout the seminary for
financial reporting, funds requests, expense reports, and payroll matters. This system has the
approval of the external, independent auditor, who examines the process and financial
records annually to ensure that proper principles and procedures are followed and that the
financial statements accurately reflect the fiscal position of the seminary.
Evaluation: NOBTS follows the principles and procedures for institutional accounting
published by the National Association of College and University Business Officers.

8.2.2.2
8.2.2.2 The institution shall be audited by an external, independent auditor in accordance with the
generally accepted auditing standards for colleges and universities (not-for-profit organizations) as
published by (for US schools) the American Institute of Certified Public Accountants or (for Canadian
schools) the Canadian Institute of Chartered Accountants. If an institution is not freestanding, the larger
organization of which it is a part (such as a university or diocese) shall provide an audit of the consolidated
entity. The governing board of a theological school shall have direct access to the independent auditor and
receive the audit.

Current Process: The MWH Group, an outside auditing firm, audits all of the seminary’s
financial records at the end of every fiscal year. The audit report is presented to the seminary
Trustees each year for their review and approval. The audit subcommittee meets with the
MWH Group separate from the seminary administration to review the audit and ask any
questions they feel need to be asked. The seminary administration and Trustees handle any
notations in the audit report. Capital requests also are monitored and approved by the
Trustees upon recommendation from the seminary administration. Internal controls are in
place within the Business Office, and a standardized reporting system is used throughout the
seminary for financial reporting, funds requests, and payroll matters.
Evaluation: NOBTS is audited by an external, independent auditor in accordance with the
generally accepted auditing standards for colleges and universities as published by the
American Institute of Certified Public Accountants.
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8.2.2.3
8.2.2.3 The institution shall obtain from an auditor a management letter and shall demonstrate that it has
appropriately addressed any recommendations contained in the management letter.

Current Process: The external auditor submits a management letter with the annual audit
report, and the seminary administration and trustees are prepared to address any
recommendations that might arise. No recommendations were given following the July 31,
2015 audit.
Evaluation: NOBTS has an auditor management letter and demonstrates that it has
appropriately addressed any recommendations contained in the management letter.

8.2.2.4
8.2.2.4 A theological school shall ensure that revenues, expenditures, and capital projects are budgeted and
submitted for review and approval to the governing board. Budgets should clearly reflect the directions
established by the long-range plans of the school. Budgets should be developed in consultation with the
administrators, staff, and faculty who bear responsibility for managing the institution's programs and who
approve the disbursements. A theological school should maintain three- to five-year financial projections of
anticipated revenues, expenditures, and capital projects.

Current Process: The NOBTS budget year runs from August 1 to July 31. The annual
budget process begins with the forwarding of budget proposals to the appropriate senior
administrators by cost center supervisors, who make requests according to the goals set for
their area for the upcoming academic year. When needed, the senior administrators and cost
center supervisors may meet to clarify the budget requests. The Vice President for Business
Affairs considers the requests in developing a budget proposal in conjunction with other
senior administrators. The final proposal is forwarded to the seminary trustees for their
consideration at the spring trustee meeting. Following budget approval by the trustees, cost
center supervisors are sent a copy of their approved budgets.
Evaluation: NOBTS ensures that revenues, expenditures, and capital projects are budgeted
and submitted to the trustees for review and approval. The budget at NOBTS clearly reflects
the directions established in accordance with the long-range plans of the school. The budget
is developed in consultation with the administrators, staff, and faculty who bear responsibility
for managing the institution’s programs and who approve the disbursements.

8.2.2.5
8.2.2.5 A system of budgetary control and reporting shall be maintained, providing regular and timely
reports of revenues and expenditures to those persons with oversight responsibilities.
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Current Process: NOBTS Bylaws establish appropriate controls in Article IV, Committees
of the Board; Article V, President of the Seminary; and Article IX, Vice President for
Business Affairs. The Bylaws state, “The budget, when approved by the Board, shall be the
Seminary’s authority for incurring expenditures for the departments and purposes included
within the scope of the budget, subject to administration by the Seminary’s Vice-President for
Business Affairs as provided in Article IX.” Thus, specific responsibilities for budgets,
property custodian, purchasing, bookkeeping, securities and fund custodian, and access to
deposits are assigned in Article IX to the Vice President for Business Affairs. The
Administrative Council implements the policies established by the Board of Trustees through
the established organizational chart chain of command.
Monthly departmental statements, which detail expenditure versus budget for the month and
year to date, are issued to the department managers and their senior administrators.
Evaluation: A system of budgetary control and reporting is maintained at NOBTS providing
regular and timely reports of revenues and expenditures to those persons with oversight
responsibilities.

8.2.2.6
8.2.2.6 While a theological school may depend upon an external agency or group (such as a denomination,
diocese, order, foundation, association of congregations, or other private agency) for financial support, the
school’s governing board should retain appropriate autonomy in budget allocations and the development
of financial policies.

Current Process: The SBC Business and Financial Plan requires that “each entity of the
convention shall submit to the Executive Committee for its review an itemized estimate of its
receipts and expenditures for the next fiscal year.” Thus, NOBTS annually develops an
operating budget for review by the trustee Executive Committee and presentation to the full
Board of Trustees at its April meeting as required by Article IV, Section 6; Article V, Section
2; and Article IX, Section 2 of the NOBTS Bylaws. Thus, the seminary’s Board of Trustees,
not the Southern Baptist Convention, approves the NOBTS budget.
Evaluation: The trustees at NOBTS retain appropriate autonomy in budget allocations and
the development of financial policies.
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8.2.3 Business management
8.2.3 The institution's management responsibilities and organization of business affairs should be clearly
defined, with specific assignment of responsibilities appropriately set forth. The financial management and
organization as well as the system of reporting shall ensure the integrity of financial records, create
appropriate control mechanisms, and provide the governing board, chief administrative leaders, and
appropriate others with the information and reports needed for sound decision making. Schools should
ensure that personnel responsible for fiscal and budgetary processes are qualified by education and
experience for their responsibilities .

Current Process: The Vice President for Business Affairs has a written job description with
an organizational structure that is clearly defined for the operations of the Business Office,
including job descriptions for those within the structure. Each month budget information is
sent to the cost center supervisors from the Business Office for both information and control
purposes (Monthly Departmental Statements). Financial statements and budgets are approved
by the trustees, and the seminary’s books are audited yearly by an outside firm. Personnel
responsible for fiscal and budgetary processes are hired based on qualifications of education
and experience.
Evaluation: NOBTS’s management responsibilities and organization of business affairs are
clearly defined, with specific assignment of responsibilities appropriately set forth. The
seminary ensures the integrity of financial records; creates suitable control mechanisms; and
provides the trustees, chief administrative leaders, and appropriate others with the
information and reports needed for sound decision making.

8.2.4 Institutional development and advancement
8.2.4.1
8.2.4.1 An institutional advancement program is essential to developing financial resources. The
advancement program should be planned, organized, and implemented in ways congruent with the
principles of the school. It should include annual giving, capital giving, and planned giving, and should be
conducted in patterns consistent with relationships and agreements with the school's supporting
constituencies. Essential to the success of the institutional advancement program are the roles played
by the chief administrative leader in fundraising; the governing board in its leadership and participation;
the graduates in their participation; and the faculty, staff, and volunteers in their involvement.
Advancement efforts shall be evaluated on a regular basis.

Current Process: The Institutional Advancement Office is led by the Vice President for
Institutional Advancement. This position reports to the President of the institution and serves
on the Administrative Council, which advises the President. In addition to the VP for IA, two
development officers have specified regions of the southeast U.S. to visit and develop donors.
One staff member focuses on donor relations and events, and six office staff assist in
managing communications and processing donations. In addition to the main IA personnel,
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there are consultants and outsourced office tasks such as logistical management of the
Providence Fund, a direct contact (mail, e-mail, phone) program for raising annual funds. The
seminary also has an agreement with PhilanthroCorp for providing estate planning for friends
of the seminary.
Annual Giving
Five years ago the annual giving program was rebranded as the Providence Fund. In 2010 the
seminary secured an annual fund consultant who assists in creating the strategy and
implementation of the Providence Fund. This is a focused direct contact (mail, e-mail, phone)
program to alumni and friends of the institution. Funds raised by the Providence Fund go to
undesignated budget financial needs. Every dollar given to the Providence Fund is a dollar
that does not have to come out of a student’s pocket. The amount raised in this program has
increased 262% over the five years of its existence.
Capital Giving
In the last few years the seminary has concluded the New Horizon capital campaign, which
raised $70 million, and is now in the early stages of a new campaign with the working title
Second Century Fund that will coincide with the 100th anniversary of NOBTS. The goal of
this campaign will be $50 million. The seminary has secured a consultant company to guide
the IA office in preparing and conducting this campaign. Some of the targeted projects
included in the campaign are library renovations and scholarship endowments.
Planned Giving
In 2013 the seminary entered into a partnership with PhilanthroCorp, an estate planning firm,
to assist friends and donors of the seminary to put together an estate plan. Through this
service, 39 individuals and families have participated, and the seminary has been informed
that $15 million is designated as estate gifts to the seminary. Previously the DeMent Society
was established to honor those people who have placed the seminary in their wills. The
society was named for the seminary’s first President, Byron Hoover DeMent. At present,
there are 108 living members in the Dement Society. In 2014-2015, individuals added to this
society indicated planned gifts totaling an additional $3.7 million.
The President is involved with fund raising in multiple ways. He participates in the
Providence Fund by writing letters and appeals to donors for annual fund gifts; he develops
relationships with donors and assists them with specific donation plans like the Caskey
Center (which is sponsoring over 200 full scholarships for ministers of small churches in LA,
MS, and AL); and he leads events with the Foundation Board, a board designed to sponsor
the seminary financially. The President also conducts donor dinners and visits with potential
donors for the sole purpose of friend- and fund-raising. The Trustee Board of the seminary,
volunteers elected by the SBC, are encouraged to give personally and to identify potential
friends of the seminary. In 2014-2015, 80% of the Trustee Board gave financially to the
seminary. Faculty members also are encouraged to give to the institution; in 2014-2015, 64%
of them did so. Solicitations to alumni are included in the Providence Fund appeals and
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through the alumni state clubs. The Alumni Office works with the alumni state officers to
encourage giving by alumni.
Each year the programs of the IA Office are reviewed by respective parties and new fund
raising goals are set.
Evaluation: The advancement program at NOBTS is planned, organized, and implemented
in ways congruent with the principles of the school.

8.2.4.2
8.2.4.2 The intention of donors with regard to the use of their gifts shall be respected. The school should
also recognize donors and volunteers appropriately.

Current Process: The IA Office usually sends donors receipts for their gifts within 48 hours
of receiving them. A letter of thanks, a phone call, or a personal note is sent to each donor by
the President, VP for IA, Director of Planned Giving, and the Director of Donor Relations
according to an organized gift response plan. A fiscal year-end report is sent to each donor.
Yearly, special recognition gifts are sent to the donors of specific levels of gifts. Donors also
are invited to events such as the President’s holiday dinner, chapel services, and musical
presentations.
NOBTS Bylaws Article IV, Section 7, under the separation of funds section, spells out the
following: “Endowment funds, funds for special purposes, and building funds, however, shall
not be deposited or combined in any way with the current funds of the seminary.” Any
special funds thus are separated from day-to-day operating funds and are audited and
controlled in line with purposes expressed by the entity providing the funds. For example, the
Director of Development Systems works closely with the Director of Financial Aid to ensure
that stipulations that are set forth by the donors who have established scholarships are carried
out. Recipients of scholarships send notes of appreciation to the donors before the funds are
credited to their accounts.
Evaluation: The intention of donors with regard to the use of their gifts is respected at
NOBTS. The seminary recognizes donors and volunteers appropriately.

8.2.4.3
8.2.4.3 When auxiliary organizations, such as foundations, have been established using the name and/or
reputation of the institution, the school shall be able to demonstrate that the auxiliary organizations are
regularly audited by an independent accountant and that the governing relationship between the school
and auxiliary organization is clearly articulated.
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Current Process: The Foundation Board is a group of men and women from all walks of life
who are concerned that life at New Orleans Baptist Theological Seminary be a positive time
of encouragement, growth, and learning for students and their families. The outstanding
generosity of the Foundation Board has ensured that resources are available to accomplish the
goals of the seminary.
The Foundation Board was established in September 1965 with the purpose of encouraging
and motivating individuals to share of their material possessions. These gifts are used to build
an endowment, the interest of which funds special projects each year to benefit the seminary.
Some of these projects may include the following:
C
C
C
C

renovating and improving existing facilities
building new facilities
providing classroom furniture and other needed items
providing other recreation facilities for the students and their families

Today the Foundation Board is made up of more than 185 men and women who are truly
committed to adding financially to the work of the seminary.
The Foundation Board meets once a year to hear an update on the school and to make
decisions on projects to be funded by the interest from the corpus. The officers of the
Foundation Board likewise meet once a year to make plans for the following year’s meeting.
The funds held by the Foundation Board are included in the annual audit of the seminary’s
financial records by an outside auditing firm.
Evaluation: NOBTS is able to demonstrate that the Foundation Board supports institutional
aspirations and is audited regularly by independent accountants.

8.3 Physical Resources
8.3.1
8.3.1 The physical resources include space and equipment as well as buildings and grounds. A theological
school shall demonstrate that the physical resources it uses are adequate and appropriate for its purpose
and programs and that adequate funds for maintaining, sustaining, and renewing capital assets are
included in budget planning.

Current Process: New Orleans Baptist Theological Seminary has an 85-acre main campus
with over 70 buildings. NOBTS has 38 classrooms on the New Orleans campus. All
classrooms are equipped with Wi-Fi to enhance the learning environment. Media consoles are
available in 18 classrooms. Additionally, 11 flat screen televisions for use with laptops and
five consoles on wheels are available for use in small classrooms or conference room
settings. Three rooms have Computer Interactive Video (CIV) equipment.
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NOBTS has additional resources to enhance student learning, including the John T. Christian
Library, Leavell Center for Evangelism and Church Growth, Moskau Biblical Archaeological
Museum, Leeke Magee Christian Counseling Center, Preschool Education Center, and
computer labs. The John T. Christian Library is the largest theological library in the Gulf
Coast region. The Leeke Magee Christian Counseling Center and the Preschool Education
Center have observation rooms for practical learning experiences in psychology and
counseling and early childhood education.
Campus facilities also include on-campus housing, a gym, a swimming pool, multiple
playgrounds, and recreational areas. In addition, NOBTS has a cafeteria, café, post office,
clinic, and bookstore as well as guest housing (Graduate Catalog, pp. 19-20; Campus Master
Plan).
Evaluation: NOBTS has long-standing strategic planning and budgetary resources to
maintain capital assets to fulfill its mission.

8.3.2
8.3.2 Institutions shall make appropriate efforts to ensure that physical resources are safe, accessible, and
free of known hazards. Insofar as possible, facilities should be used in ways that respect the natural
environment.

Current Process: The institution takes reasonable steps to provide a healthy, safe, and secure
environment for all members of the campus community. NOBTS has a campus police force
that patrols 24 hours a day, seven days a week. The Campus Police Chief is a nearly 20-year
veteran of the New Orleans Police Department. The campus security force is registered with
the Louisiana State Police and commissioned by the New Orleans Police Department. The
campus police meet all applicable requirements for campus police.
A Hazard Communication Program (HCP) is maintained by NOBTS that complies with the
Federal OSHA standard 29 CFR, 1910, 1200, and assists in achieving an overall goal of a
safer workplace. NOBTS complies with all applicable federal, state, and local laws.
Individuals responsible for the application of pesticides, insecticides, and fertilizers are
licensed by the state for such application.
An Emergency Plan Manual is maintained and updated annually as guidelines for the
Emergency Planning Committee to set in motion established responses in the event of a
disaster or to prepare for life-threatening situations. As part of this manual, a Hurricane
Information Flyer also is published each hurricane season, as well as being printed in the
NOBTS Handbook. Additionally, fire safety regulations also are included in the NOBTS
Handbook. The seminary community also is encouraged to subscribe to FM Alert and
Emergency test messaging to receive up-to-date communication related to emergency
situations on campus and in the community.
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The Facilities department has a monthly safety meeting to report, discuss, and correct any
safety concerns (see Safety Meeting Minutes 2014; Employee Injury Reporting).
Evaluation: Through regular maintenance and emergency policies, NOBTS ensures the
safety of the campus while maintaining the beauty and safety of the natural environment.

8.3.3
8.3.3 Faculty and staff members should have space that is adequate for the pursuit of their individual work
as well as for meeting with students. Physical resources should enhance community interaction among
faculty, staff, and students, and should be sufficiently flexible to meet the potentially changing demands
faced by the school.

Current Process: Faculty and staff have office space as well as other spaces available to
accomplish their work, including meeting with students. Each faculty member has an office
assigned by the NOBTS administration (Faculty Manual, sect. 7.1). Faculty offices are
equipped with a computer with Internet and intranet access. Faculty offices provide ample
space for work and for meeting with students.
In addition, community interaction between faculty, staff, and students can take place
informally in the cafeteria and café or in gathering spaces outside of the cafeteria, library, or
Hardin Student Center. Meeting rooms can be reserved for large gatherings, such as campus
organizations, in the cafeteria, Hardin Student Center, or Leavell Center for Evangelism and
Church Health.
Student services are centrally located in the Hardin Student Center, giving students easy
access to the post office, Dean of Students’ Office, clinic, housing office, and campus police.
The Hardin Student Center provides flexible space for staff to interact with students in
private office areas and in common community areas such as the café and the atrium.
Evaluation: Faculty have adequate resources for their work and for interacting with students
through individual offices and common areas.

8.3.4
8.3.4 The school should determine the rationale for its policies and practices with regard to student
housing, and this rationale should be expressed in a clearly worded statement. Arrangements for student
housing should reflect good stewardship of the financial and educational resources of the institution.

Current Process: Student housing policies are stated in the NOBTS Handbook. The
seminary offers a variety of housing options for students including dormitories and
apartments. Housing units are reserved for full-time students in the primary fall and spring
semesters. Priority for on-campus housing is given to associate’s, bachelor’s, and master’s
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students in their first degree program. Doctoral or second degree students may receive oncampus housing on a space available basis. The Director of Housing makes dormitory and
apartment assignments.
Evaluation: Policies and practices regarding allocation and assignment of housing
demonstrate good stewardship of institutional resources.

8.3.5
8.3.5 Facilities shall be maintained as appropriate so as to avoid problems of deferred maintenance. The
institution should maintain a plan that provides a timetable for work and identifies needed financial
resources.

Current Process: Funds are budgeted annually to cover preventative maintenance for all
plant facilities and equipment. Deferred maintenance needs are planned as projects that are
funded through capital assets (see Campus Master Plan).
Evaluation: The NOBTS Deferred Maintenance Schedule outlines a regular schedule of
maintenance of facilities and equipment.

8.3.6
8.3.6 When physical resources other than those owned by the institution are used by the school, written
agreements should clearly state the conditions governing their use and ensure usage over a sufficient
period of time.

Current Process: NOBTS has 24 extension centers located in five states. Each extension site
is located at a Baptist church, association building, or college campus. NOBTS has a signed
agreement with each extension center site (see Extension Center Agreements), and the terms
of the agreements are subject to regular review. According to the agreements, the Baptist
entity provides classroom space and NOBTS provides Compressed Interactive Video (CIV)
equipment in one or more classrooms. Most extension center sites offer Wi-Fi in the
classroom locations. Additional provisions at each site include parking spaces, refreshment
areas, staff assistance, copy machines, and maintenance support.
Evaluation: NOBTS demonstrates good stewardship in the utilization of physical resources.
Resources are adequate and are used accordingly to achieve the institution’s mission. Care is
taken to provide a safe physical environment. Financial resources are appropriately allocated
to avoid problems of deferred maintenance.
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8.4 Institutional Information Technology Resources
8.4.1
8.4.1 To the extent that a theological school uses technology to deliver its educational programs, the school
shall maintain adequate personnel and financial and technological resources to sustain its technology
infrastructure.

Current Process: NOBTS technological resources include support staff, training, and
assistance for faculty, staff, and students using NOBTS hardware and software.
Technology Support
The primary source of technology support is the seminary’s Information Technology Center
(ITC), which is directed by Dr. Laurie Watts, Associate Vice President for Information
Technology, who serves both as one of the seven members of the Administrative Council
team and as a faculty member of Leavell College. The ITC has a budget of over half a million
dollars, and 16 staff members (see Information Technology Center [ITC] and Computer
Services Budgets [2012-2016], Appendix 10, April 1, 2015 Second Monitoring Report). The
ITC staff is made up of personnel who have significant technology training and experience as
well as customer service skills. The average years of experience in a technology-related job is
more than 16 years. Four of the ITC staff have more than 30 years of experience, and three
others have more than 10 years of experience. Several of the staff hold technology
certifications such as A+, Sec+, Net+ and MS Windows Server. The Associate VP for IT
holds two master’s degrees in Information Systems, and three others hold bachelor-level
degrees in technology-related fields. Most of the staff have completed appropriate
application-specific training on systems such as Blackboard, PowerCampus/SelfServe, Great
Plains, Raiser’s Edge, Performance Cloud, DocuWare, Report Exec, Penelope, and so forth.
The train-the-trainer methodology is utilized quite often in order to support the end user
needs at the seminary. Help Desk personnel are hired for their customer service experience
and skill set. Ongoing training for each staff member is encouraged and offered depending on
the area of interest and expertise. Online training services are utilized to develop further the
skill set of the ITC employees. The qualifications of the ITC staff contribute to supporting the
faculty and students as they study together.
The seminary has invested in a number of Web-based platforms designed to support student
success, regardless of the student’s location.
1. Seminary website—The seminary’s website (www.nobts.edu) provides general
information related to the seminary’s academic policies, procedures, catalog,
schedules of classes, and calendar of events. Each of the seminary’s extension centers
has a separate page on the website, with its location, director, class schedule, library
resources, and other pertinent information.
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2. SelfServe—The seminary provides every student with access to the SelfServe system,
a web-based application that allows students to access their transcripts, current class
schedules, grades, account information, and academic plans. Students register for
courses through this system.
3. Blackboard—NOBTS uses the Blackboard learning software platform, to which all
students have access and training. Blackboard allows professors to post notes,
handouts, videos, audio lectures, and other class materials on the Internet. Blackboard
also allows professors to schedule online chats (either synchronous or asynchronous)
and discussion board forums.
4. CIV and BlueJeans—As noted elsewhere, NOBTS’s extension centers (except at
prisons) are connected to the main campus via Compressed Interactive Video (CIV),
which allows off-campus students to interact personally with on-campus faculty
members. Extension center faculty participate in various faculty meetings through
CIV and/or the related BlueJeans program so they are able to be more engaged in the
seminary community and faculty decision-making process. BlueJeans also allows
faculty members to have synchronous meetings with students when needed.
Technology Training and Assistance
Technology training and assistance are made available to faculty, staff, and students through
the following means:
1. Faculty—Within the ITC is the Center for Innovative Learning (CIL), which offers
weekly training sessions on various aspects of educational technology available to
full-time and adjunct faculty members, offered in a face-to-face format as well as
streamed via WebEx or BlueJeans. They also are recorded for future viewing by
faculty unable to attend or for refresher instructions. Each semester the faculty is
surveyed for the best days, times and topics to be offered. Workshops on online
course design and development are offered to faculty each semester. These workshops
vary in format and style (online, workshop schedule, face-to-face, etc.) with the goal
of preparing faculty to develop their online courses. Specialized training sessions are
held during faculty meetings as topics arise that need focused attention (SelfServe
upgrades, highlighted Blackboard functionality, etc.). Faculty meetings are streamed
via WebEx to the off-campus faculty so that they are able to participate in the
monthly meetings.
The CIL is an integral part of a larger effort to provide continual training in
innovative pedagogy and educational technology. This larger effort is headed by a
faculty member who serves as Director of Innovative Learning. Each faculty member
is required to pursue a Certificate for Teaching in the 21st Century, with classes
addressing topics such as basic and advanced Blackboard class design, the use of
rubrics, and educational assessment as well as incorporating the training sessions in
educational technology offered through the CIL.

134

8. Institutional Resources

New trustee-elected faculty are required to attend technology orientation sessions
during the faculty workshop periods. The topics covered by this meeting include IT
policies and procedures, Google Apps for Education, and Cascade (website content
management system for designing one’s own faculty web page), Blackboard,
SelfServe for faculty, CIV orientation, Classroom Media (using consoles), and other
productivity tools (PowerPoint, WebEx, BlueJeans, etc.)
NOBTS also has a hardware and software dedicated support person assigned
specifically to the faculty. This support person will hold one-on-one training sessions
for hardware and software disaster recovery issues. Service and support request
tickets are created by faculty and processed by the faculty support personnel. Google
Apps for Education Tips and Tricks are offered weekly via training e-mails to help
faculty use the tools more effectively. Technology assistants also are made available
to faculty who are designing online courses.
2. Adjunct Faculty—The CIL also offers basic Blackboard training for adjunct faculty
no matter where they teach. These weekly sessions are delivered via WebEx and
cover a variety of class-related topics regarding using Blackboard. The director of the
CIL, the Blackboard administrator, and other ITC support staff hold individualized
training sessions on a variety of topics as requested and needed. Live class session
training and support are offered to get faculty started with a product (WebEx,
BlueJeans, recording tools, etc.). New on-campus adjunct faculty (graduate and
undergraduate) are asked to attend a brief orientation as well, and similar topics are
covered. Training in the use and design of Blackboard courses is offered to all PhD
students (many of whom teach as adjuncts) in their Teaching in Higher Education
workshop, as well as similar training for students who become technology assistants
for faculty members. Adjunct Faculty can create service tickets for specialized
technician (SelfServe, Blackboard, web administrator, NOBTS Networks, etc.)
support for specific needs they may have.
3. Students—The ITC provides technical training to students on a variety of topics
delivered in different ways. New students going through orientation are introduced to
the SelfServe and Blackboard environments so that they can utilize these tools
effectively. ITC student support and ITC administrative systems personnel lead
technology orientations delivered personally in the classroom, via CIV, or online.
Online orientations contain modules addressing these topics with videos, how-to’s
and demonstrations. For training in SelfServe, before all major registration periods,
currently enrolled students receive a series of “Registration Tips & Tricks for
SelfServe” e-mails that instruct and remind them how to complete the process
effectively. Live training and support sessions via WebEx and BlueJeans also are
provided for students who need additional support or have questions they prefer to ask
in real time. Individualized training and support also are provided through the Help
Desk and ITC student support personnel via e-mail, voice, or online.
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Regarding training for Blackboard, after registration closes, currently enrolled
students receive a series of “Blackboard Tips & Tricks” e-mails to help them get
started in the Blackboard (learning management system) environment. These e-mails
contain “how-to” documents, screenshots, and video demonstrations. Within each
Blackboard course shell, links to help materials provided by Blackboard and the
Online Learning Center are made available for anytime support. ITC also offers
individual training and support through the NOBTS Blackboard Help Desk, and live
training sessions are held in the early part of a semester for students who would prefer
a face-to-face session. Training and support sessions are availablevia BlueJeans for
extension center students who would like a real-time interactive session as opposed to
just the e-mail training and support sessions. Students also receive a series of e-mails
in October of each year to train them in better cybersecurity awareness.
4. Staff—ITC support staff hold specialized training sessions for the NOBTS staff.
Many of these sessions are related to the administrative systems that the offices use.
For example, many of the offices dealing with inquiries, admissions, registration,
transcripts, graduation processing, and so forth are offered PowerCampus (student
information management system) training to be sure the staff are well prepared to use
the software. These sessions are held by the ITC administrative systems support
personnel. As personnel turnover in the office occurs, training sessions are needed to
get staff up to speed. Training also is reviewed at critical points in the life of the
institutions (end of year processing in a variety of systems, financial, academic, etc.).
ITC support staff also assist with departmental application (Raiser’s Edge, Penelope,
Great Plains, DocuWare, Report Exec, Housing Director, etc.) training as needed.
Many of the staff in offices maintain designated portions of the NOBTS website. The
web administrator provides Cascade training and support to facilitate the proper
publishing of materials. Google Apps for Education offers an easy way to handle form
creation and management. Training sessions for using this tool are also offered by the
web administrator. Hardware support personnel offer disaster recovery training for
staff to ensure they have a good plan in case a recovery is needed. Weekly “Google
Apps for Education Tips and Tricks” are offered via training e-mails to help staff use
the tools effectively, as well as cybersecurity awareness training each October.
Training on multifunction devices located around campus is held for new office
personnel twice a year.
The primary technology costs are in the ITC budget on the main campus, totaling
$527,331 last year (see ITC budget in April 1, 2015 Second Monitoring Report,
Appendix 10). A detailed list disaggregating these costs by credit hour and FTE at
each extension is included in April 1, 2015 Second Monitoring Report, Appendix 11.
Costs for CIV totaled an additional $260,717 (see April 1, 2015 Second Monitoring
Report, Appendix 12). This figure disaggregated into extension center cost center
budgets (see April 1, 2015 Second Monitoring Report, Appendix 13). Note that in
each extension budget, two line items are related to technology in each cost
center—“Telephone” and “Equipment Repairs,” both of which primarily address CIV
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costs, for which the phone provider is also the Internet provider for the CIV lines.
These costs are higher in New Orleans and Atlanta because classes are taught via CIV
from these hubs. Student satisfaction regarding their use of Blackboard and SelfServe
are documented in April 1, 2015 Second Monitoring Report, Appendix 2.
Evaluation: NOBTS maintains adequate personnel and financial and technological resources
to sustain its technology infrastructure in a proactive manner.

8.4.2
8.4.2 For planning and evaluation, the school shall create and use various kinds of institutional data and
information technology to determine the extent to which the institution is attaining its academic and
institutional purposes and objectives. To the extent possible, it should use the most effective current
technologies for creating, storing, and transmitting this information within the institution, and it should
share appropriate information thus generated among institutions and organizations. The kinds of
information and the means by which that information is gathered, stored, retrieved, and analyzed should
be appropriate to the size and complexity of the institution.

Current Process: NOBTS keeps both electronic and physical records. Electronic records are
kept in our database management system, PowerCampus, and Google docs. PowerCampus
houses data for all current and all former students, including personal student demographic
data such as name, contact, and basic census information (gender, race, religious affiliation,
marital status, citizenship, etc.). PowerCampus also houses academic data such as
application, prior education, transcript, degree, seminary financial account (charges and
payments), and class assignment information. Information stored in Google docs is kept
within the institution. Google docs are shared only with relevant offices within the institution.
Physical records are stored until two years after the student’s graduation date, after which the
records are scanned into a digital archive system, DocuWare, and destroyed. Files for
students who do not graduate are stored for five years from the last date of enrollment, after
which they are scanned into DocuWare and then destroyed. Application data also are stored
in the student’s physical file, located in the Registrar’s Office. References are destroyed for
confidentiality purposes after the student has been admitted. An application becomes inactive
one year after the initial submission date. At this time, the physical copy is destroyed.
Information submitted electronically, which includes the demographic information listed
above, continues to be stored in PowerCampus.
NOBTS adheres to the Family Educational Rights and Privacy Acts of 1974 (FERPA).
Education is ongoing for office staff. Training and conference sessions related to this
legislation are attended often. Various office manuals state that records are to be used only
for official purposes. Policies for handling and release of information are defined and
published by the Registrar, Business, Dean of Students, and Financial Aid Offices. These
policies follow FERPA regulations. Office staff meetings include review of the proper
handling of student records and procedures to protect confidentiality. New employee
trainings include discussions on appropriate handling of data and scope of confidentiality.
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The Registrar’s Office publically displays posters outlining FERPA Rights and Regulations.
Transcripts are printed or stamped with appropriate FERPA statements. The Registrar’s
Office does not send confidential information (social security number, transcript, etc.)
through e-mail. Students’ physical academic files are kept in a locked room in the Registrar’s
Office, and access to these records is restricted to select personnel in the Registrar’s Office.
Entrance is monitored by multiple people in the Registrar’s Office, and the room and office
are both locked at night.
Physical student files also are kept in the Dean of Students Office and Financial Aid Office.
These files are kept in locked file cabinets and are monitored by personnel in each office. The
offices themselves are locked at night.
The NOBTS Employee Personnel Guide states, “User’s access to computing resources is by
authorized use only. Passwords are measures ensuring the security and protection of our data.
Where Seminary password protection is in place, that password must not be made available
to any other person.”
Once a year the ITC conducts a Cyber Security Awareness Month. This includes a review of
password policies and uses as well as a Change Passwords Campaign in which faculty and
staff are encouraged to change all NOBTS system passwords. Current security issues are
reviewed with recommendations for avoiding them. Offices are encouraged to change
passwords on user accounts after an employee leaves. Explanations and reminders about
appropriate use of secured access is presented at new faculty orientations, in the cybersecurity
awareness materials, and various faculty meetings (faculty workshops, extension center
meetings, etc.) related to system access.
NOBTS uses PowerCampus as its database, and each employee with access to PowerCampus
has his or her own secure login information. Each electronic data storage system application
has a secured method of access. This is designated by appropriately related offices and
maintained by the Information Technology Center. Each department or office user is given
only the rights that the position requires. Specific offices are designated “stewards” of
information, and access to and change rights are authorized by those offices. External access
to records is delivered via an encrypted protocol (https) and authentication. Authentication
systems (for both internal and external system users) invoke user account lock outs after a
specified number of incorrect attempts.
Administrative access to user accounts is restricted to only a few ITC personnel for
management purposes. There is a separation of duties within the ITC between server
management and application administration. Server security is restricted to system
administrators only; and proactive precautions such as OS patches, Symantec protection
services, and OS firewall services are installed and employed.
The seminary uses Symantec EndPoint Protection on each network computer to protect the
systems from hacking and malware attacks. These are updated regularly and are managed by
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the ITC. The seminary utilizes a firewall on the administrative network that actively monitors
activity and eliminates viruses, offers intrusion protection both internally and externally, and
filters for malicious attacks.
Physical access to the data servers is restricted to authorized personnel by way of locked
facilities. The entrance to the facility is manned by an ITC staff member to deter
unauthorized access. Offsite data storage solutions (Carbonite and Blackboard) are secured
by authorized account access and are protected by these third parties in stringently secured
data centers.
Paper and microfiche storage areas are secured in the Registrar’s Office vault and the
Business Office vault spaces. Faculty offices are locked and have controlled access by the
faculty member.
NOBTS has an intricate disaster recovery plan for digital data that begins with the server
hardware purchase. Each server is configured with a RAID 5 drive storage option. The RAID
provides a first step of recovery in case of hardware failure. The databases are configured to
perform local daily backups in case the databases themselves become corrupt. The daily
backups then are sent to an external tape system. Those tapes are removed weekly and stored
in a waterproof, fireproof vault for approximately one month. The daily backups also are sent
to an external USB NAS device located in the Data Server Room for quick access. The daily
backups also are sent daily to the offsite backup facility managed by Carbonite and held for
three days.
Paper documents from the Registrar’s Office are retained for a maximum of five years. They
are digitized and stored in a document management system called DocuWare, a databasedriven application. Once documents are in this system, disaster recovery adheres to the
process above.
An important part of the NOBTS security system is ensuring that faculty and staff understand
and carry out the commitments to confidentiality, integrity, and security of student academic
records. Once a year the ITC conducts a Cyber Security Awareness Month. This includes a
review of password policies and uses as well as a Change Passwords Campaign in which
faculty and staff are encouraged to change all NOBTS system passwords. Current security
issues are reviewed with recommendations for avoiding them. Offices are encouraged to
change passwords on user accounts after an employee leaves. Explanations and reminders
about appropriate use of secured access is presented at new faculty orientations, in the cyber
security awareness materials, and at various faculty meetings (like faculty workshops,
extension center meetings, etc.) related to system access.
FERPA education is ongoing for office staff. The NOBTS Registrar is the onsite expert on
this topic and assists in interpreting appropriate handling and dissemination of student
records. Violations of the confidentially or mis-handling of student records is a dismissible
offence by any office on campus.
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Evaluation: NOBTS creates and uses various kinds of institutional data and information
technology to determine the extent to which the institution is attaining its academic and
institutional purposes and objectives.

8.5 Institutional Environment
8.5.1
8.5.1 The internal institutional environment makes it possible for the institution to maximize the various
strengths of its personnel and financial, physical, and information resources in pursuing its stated goals. An
institution's environment affects its resiliency and its ability to perform under duress. Accreditation
evaluation will take into account the ways in which an institution uses its various resources in support of its
institutional purpose.

Current Process: Highly capable and committed faculty and staff foster a cooperative and
responsive environment. NOBTS enjoys a high degree of positive relationships among
faculty, administration, trustees, students, and the wider seminary constituency. Relationships
are cultivated by emphasizing shared mission and values, intentional collaborations, and
spontaneous interactions. The budget reflects the commitment of the seminary to maintaining
this environment, as seen in the areas of faculty development, social gatherings, and the
overall enhancement of campus life.
Access to information throughout the seminary family is aided by the dissemination of a
weekly electronic publication (The Gatekeeper), e-mail updates, posting boards for notices
throughout the school, and other such means. The website offers access to numerous
activities and events. Notices of academic and extracurricular activities are distributed
through the six academic divisions and supportive administrative committees. Also, the
faculty and administrative leadership meet Tuesday through Friday at 7:45 each morning
during the semesters, at which time updates on campus events are communicated and
highlighted. This daily session allows for the easy dissemination of information by the faculty
to students and staff.
Evaluation: NOBTS uses its various resources in support of its institutional purpose. Efforts
to communicate within and between campus and extensions are a challenge, as distance and
complexity sometimes hinder consistency and clarity.

8.5.2
8.5.2 The quality of institutional environment is cultivated and enhanced by promoting effective patterns of
leadership and management, by providing effective exchange of information, and by ensuring that
mechanisms are in place to address conflict.
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Current Process: The administration, faculty, and staff are expected to model the
characteristic of servant leadership, a core value of the seminary. The faculty have ample
opportunity to reflect this value in the context of student interfaces, collaborative teaching,
and curriculum decisions. An atmosphere of constructive criticism and cooperative
collegiality creates an environment for effective leadership and management. Faculty and
staff are welcome to express concerns or questions. Supervisors are expected to resolve
conflicts between individuals. The processes for resolving conflicts is outlined in the
Employee Personnel Guide and Faculty Manual.
Evaluation: NOBTS has effective patterns of leadership and management that provide for an
effective exchange of information, and mechanisms are in place to address conflict.

8.6 Cooperative Use of Resources
8.6.1
8.6.1 The theological school should secure access to the resources it needs to fulfill its purpose, administer
and allocate these resources wisely and effectively, and be attentive to opportunities for cooperation and
sharing of resources with other institutions. Such sharing involves both drawing upon the resources of
other institutions and contributing resources to other institutions.

New Orleans Baptist Theological Seminary has secured access to the resources it needs to
fulfill its purpose “to equip leaders to fulfill the Great Commission and the Great
Commandments through the local church and its ministries.” These resources include the
following: extension centers, library materials, and a dual degree program.
Extension Centers
NOBTS has 24 extension centers located in five states. Each extension site is located at a
Baptist church, association building, or college campus. Most extension center sites offer
Wi-Fi in the classroom locations. Additional provisions at each site include parking spaces,
refreshment areas, staff assistance, copy machines, and maintenance support. See detailed
information about each extension site in Extension Center Agreements.
Library Resources
The John T. Christian library located on the NOBTS main campus has approximately
300,000 print resources. Additional resources are provided through library consortia and
Baptist college campus libraries where extension centers are located.
Students in Louisiana extensions and the main campus may utilize the LOUIS consortium, a
project of the Louisiana Academic Library Information Network (LALINC), which involves
most of the university libraries in Louisiana. This partnership, established in 1992 by
academic library deans and directors, currently has 49 institutional members and is funded by
LALINC members and the Louisiana Board of Regents. The LOUIS participating institutions
have a total of 16.7 million volumes in their collections. Students outside of Louisiana have
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access to nearly 140,000 eBooks through the EBSCOhost Academic eBook collection, which
is supported through the Louisiana consortium.
Students in Georgia extension centers may utilize the GALILEO (Georgia Library Learning
Online) consortium, established in 1994 as a project of the Board of Regents of the
University System of Georgia. GALILEO is Georgia’s virtual library providing access to
electronic books, periodicals, journals, magazines, newspapers, encyclopedias, special
collections, and Georgia library catalogs. GALILEO has approximately 4.5 million
bibliographic records and 3.8 million unique titles at 2,500 locations throughout Georgia
(including public and private colleges and universities, public libraries, and public schools. A
more detailed description of these consortia agreements is included in “Consortia
Descriptors: GALILEO and LOUIS.”
Students attending classes at extension centers on Baptist college campuses have access to
campus libraries, which provide collections in religious studies. For example, the Jackson
and Clinton, MS, extension center students have access to the Mississippi College library and
the Reformed Theological Seminary library; and the Olive Branch and Blue Mountain, MS,
students have access to the Blue Mountain University library.
Dual Degree Program
The NOBTS Department of Social Work presently is involved in a dual degree program with
the University of Southern Mississippi’s School of Social Work, whereby students have some
potential benefits regarding tuition. In addition, students can transfer up to 9 credit hours
toward the other school’s degree. This agreement was negotiated by USM and NOBTS
faculty and approved by the schools’ respective administrations. Furthermore, the agreement
is subject to periodic review, and quality is assured by the oversight of the accreditation and
institutional standards of each institution. See Cooperation Agreement between the
University of Southern Mississippi and NOBTS for additional information.

8.6.2
8.6.2 Access to the required resources may be achieved either through ownership or through carefully
formulated relationships with other schools or institutions. These relationships may include, for instance,
cross-appointments of faculty, cross-registration of students, joint and dual degree programs, rental of
facilities, and shared access to information required by administrators, faculty, and students in the pursuit
of their tasks. Whatever their reason or scope, collaborative arrangements should be carefully designed
with sufficient legal safeguards, adequate public disclosure, and provisions for review, and with a clear
rationale for involvement in such arrangements.

Current Process: Access to required resources to carry out the mission of NOBTS is
obtained through cooperative agreements with other entities. NOBTS has 24 extension
centers located in five states. Each extension site is located at a Baptist church, association
building, or college campus. NOBTS has a signed agreement with each extension center site.
According to the agreements, the Baptist entity provides classroom space and NOBTS
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provides Compressed Interactive Video (CIV) equipment in one or more classrooms. See
detailed information about each extension site in Extension Center Agreements.
In addition, NOBTS has library consortia agreements through the Louisiana Academic
Library Information Network (LALINC) and the Georgia Library Learning Online
consortium (GALILEO). The consortia agreements are outlined in written documents. For
details of these agreements, see the Consortia Descriptors: GALILEO and LOUIS.
The dual degree program between the NOBTS Department of Social Work and the
University of Southern Mississippi’s School of Social Work is outlined in a written
agreement. The agreement contains information related to each institution’s commitment. See
Cooperation Agreement between the University of Southern Mississippi and NOBTS for
additional information.
Evaluation: NOBTS has adequate resources to fulfill its mission of equipping leaders to
fulfill the Great Commission and the Great Commandments through the local church and its
ministries and cooperates effectively with others in the utilization of resources.

8.7 Clusters
NOBTS does not use clusters. Therefore, this standard does not apply.

8.8 Instructional Technology Resources
8.8.1
8.8.1 Students should be adequately informed regarding the necessary skills and mastery of technology to
participate fully in the programs to which they are admitted. Institutions are encouraged to provide
opportunities for students to gain these skills as part of their program of study.

Current Process: Students are introduced to the technology skills they will need to
participate in their educational program during the online orientation sessions that all students
are required to take. Blackboard, the learning management system, is used to deliver the
orientation materials, and the orientation sessions include training on how to use Blackboard
and SelfServe (SIS portal for students). Students regularly are sent training materials on using
these tools via “Tips & Tricks” e-mail series. Training materials are also available online at
the NOBTS.Blackboard.com site; Blackboard On Demand learning center; SelfServe
.NOBTS.edu; and the main seminary website, NOBTS.edu. One-on-one training and support
are available for all students through the ITC student support center. The ITC training and
support are provided via e-mail, phone, Web conferencing, and face-to-face lab sessions.
Evaluation: Students are adequately informed of the technology skills needed to fulfill the
academic programs for which they are admitted and provided training and support for gaining
or improving these skills.
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8.8.2
8.8.2 Sufficient technical support services should ensure that faculty are freed to focus upon their central
tasks of teaching and facilitating learning. Support services should create systems for faculty development
and assistance to ensure consistent, effective, and timely support.

Current Process: The primary source of technology support is the seminary’s Information
Technology Center (ITC), which is directed by Dr. Laurie Watts, Associate Vice President
for Information Technology and Professor of Educational Technology, who serves both as
one of the seven members of the Administrative Council team and as a faculty member of
Leavell College. The ITC has a budget of over half a million dollars and 16 staff members
(see Appendix 10, ITC Budget). These staff members include Help Desk and support
personnel for students, faculty, and staff as well as technology specialists such as the network
administrator, server administrator, web administrator, software application administrators,
hardware and software specialists, and learning management system administrators. In
addition to the 16 ITC staff members, the Media, Telephone, and CIV departments also
provide technology-related support services.
The ITC department utilizes a service ticket system called Service Desk that is available for
faculty, students, or staff to submit requests for service 24/7/365. The ITC averages 5,0005,500 requests for support per year. The individual requesting support is notified as the
request is created and processed by the appropriate IT support personnel. The faculty support
personnel consist of two full-time hardware and software specialists, the Director of the
Center for Innovative Learning, and a Blackboard administrator. An ITC student support
worker assists students with their work in the Blackboard and SelfServe systems. The ITC
Help Desk and the on-campus lab classrooms are open more than 12 hours each day MondayFriday. Help Desk personnel answer phone-initiated requests for assistance. If the Help Desk
personnel are unable to resolve the issues, they will forward the request to the appropriate
technician. Faculty and students are contacted via e-mail or phone as soon as possible when a
request for support is initiated. The faculty also are contacted every month to check in and
follow-up on their technology support needs. Faculty, staff, and students are reminded
regularly how to request technology support for the NOBTS systems.
Contracts with vendor-provided applications and services such as Blackboard,
PowerCampus/SelfServe, AT&T, and so forth include support for system-related issues.
ITC staff interact with them appropriately to resolve those issues. Each vendor has its own
support ticketing system. Blackboard is a hosted application, and the environment is
monitored 24/7/365 for any hardware, software, or hosting issues. Internet connection
services from AT&T are monitored for disruption of access to the in-house hosted
applications like SelfServe. These services allow issues to be addressed immediately.
Evaluation: Sufficient technical support services at NOBTS ensure that faculty members are
free to focus on their central tasks of teaching and facilitating learning. ITC services have
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systems for faculty development and assistance to ensure consistent, effective, and timely
support that includes course development, training, implementation of the programs, and
troubleshooting.
8.8.2.1
8.8.2.1 Timely technological support services should include (1) staff with a sufficiently high level of
technical skills to ensure student facility in handling software and the technological aspects of course
offerings and (2) the systemic evaluation and upgrading of technological resources and services consistent
with the learning goals of theological scholarship.

Current Process: The ITC staff is made up of personnel who have significant technology
training and experience as well as customer service skills. The average years of experience in
a technology-related job is more than 16 years. Four of the ITC staff have more than 30 years
of experience, and three others have more than 10 years of experience. Several of the staff
hold technology certifications such as A+, Sec+, Net+ and MS Windows Server. The
Associate VP for IT holds two master’s degrees in Information Systems, and three others
hold bachelor-level degrees in technology-related fields. Most of the staff have completed
appropriate application-specific training on systems such as Blackboard, PowerCampus/
SelfServe, Great Plains, Raiser’s Edge, Performance Cloud, DocuWare, Report Exec,
Penelope, and so forth. The train-the-trainer methodology is utilized quite often in order to
support the end user needs at the seminary. Help Desk personnel are hired for their customer
service experience and skill set. Ongoing training for each staff member is encouraged and
offered depending on the area of interest and expertise. Online training services are utilized to
develop further the skill set of the ITC employees. The qualifications of the ITC staff
contribute to supporting the faculty and students as they study together.
Annually the Associate VP for IT reviews the mission-critical software and hardware systems
for any upgrade needs. The upgrades are identified and scheduled according to the academic
calendar and demands by vendor development schedules, technology industry developments,
reporting entity requirements and institutional needs. Faculty equipment typically is reviewed
every three to four years for upgrade needs, but departments can request upgrades as they
determine. Projects that focus on refreshing classroom technology periodically are proposed
by the Media department, and CIV equipment is evaluated annually by the CIV department.
Evaluation: Technological support services at NOBTS include (1) staff with a sufficiently
high level of technical skills to ensure student facility in handling software and the
technological aspects of course offerings, and (2) the systemic evaluation and upgrading of
technological resources and services consistent with the learning goals of theological
scholarship.

8. Institutional Resources

8.8.2.2
8.8.2.2 A technological and support services program should include technological training and should
ensure adequate support services personnel for faculty and students.

Current Process: Technology training and assistance are made available to faculty, staff, and
students through the following means.
Faculty
Within the ITC is the Center for Innovative Learning, which offers weekly training sessions
on various aspects of educational technology available to full-time and adjunct faculty
members, offered in a face-to-face format as well as streamed via WebEx or BlueJeans. They
also are recorded for future viewing by faculty unable to attend or for refresher instruction.
Each semester the faculty is surveyed for the best days, times and topics to be offered.
Workshops on online course design and development are offered to faculty each semester.
These vary in format and style (online, workshop schedule, face-to-face, etc.) with the goal of
preparing faculty to develop their online courses. Specialized training sessions are held
during faculty meetings as topics arise that need focused attention (SelfServe upgrades,
highlighted Blackboard functionality, Performance Cloud, etc.). Faculty meetings are
streamed via WebEx to the off-campus faculty so that they are able to participate in the
monthly meetings.
The Center for Innovative Learning is an integral part of a larger effort to provide continual
training in innovative pedagogy and educational technology. This larger effort is headed by
a faculty member who serves as Director of Innovative Learning. Each faculty member is
required to pursue a Certificate for Teaching in the 21st Century, with classes addressing
topics such as basic and advanced Blackboard class design, the use of rubrics, and
educational assessment as well as incorporating the training sessions in educational
technology offered through the Center for Innovative Learning.
New trustee-elected faculty are required to attend new faculty technology orientation sessions
during the faculty workshop periods. The topics covered by this meeting include IT policies
and procedures, Google Apps for Education, Cascade (website content management system,
for designing one’s own faculty web page), Blackboard, SelfServe for faculty, CIV
orientation, Classroom Media (using consoles), and other productivity tools (PowerPoint,
WebEx, BlueJeans, etc.).
NOBTS also has a hardware and software dedicated support person assigned specifically to
the faculty. This support person will hold one-on-one training sessions for hardware and
software disaster recovery issues. Service and support request tickets are created by faculty
and processed by the faculty support personnel. Google Apps for Education “Tips and
Tricks” are offered weekly via training e-mails to help faculty use the tools more effectively.
Technology assistants also are made available to faculty who are designing online courses.
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Adjunct Faculty
The CIL also offers basic Blackboard training for adjunct faculty no matter where they teach.
These weekly sessions are delivered via WebEx and cover a variety of class-related topics
regarding using Blackboard. The director of the CIL, the Blackboard administrator, and other
ITC support staff hold individualized training sessions on a variety of topics as requested and
needed. Live class session training and support are offered to get faculty started with a
product (WebEx, BlueJeans, recording tools, etc.). New on-campus adjunct faculty (graduate
and undergraduate) are asked to attend a brief orientation as well, and similar topics are
covered. Training in the use and design of Blackboard courses is offered to all PhD students
(many of whom teach as adjuncts) in their Teaching in Higher Education workshop, as well
as similar training for students who become technology assistants for faculty members.
Adjunct faculty can create service tickets for specialized technician (SelfServe, Blackboard,
web administrator, NOBTS Networks, etc.) support for specific needs they may have.
Students
The ITC provides technical training to students on a variety of topics delivered in different
ways. New students going through orientation are introduced to the SelfServe and
Blackboard environments so that they can utilize these tools effectively. ITC student support
and ITC administrative systems personnel lead technology orientations delivered personally
in the classroom, via CIV, or online. Online orientations contain modules addressing these
topics with videos, how-to’s and demonstrations. For training in SelfServe, before all major
registration periods, currently enrolled students receive a series of “Registration Tips &
Tricks for SelfServe” e-mails that instruct and remind them how to complete the process
effectively. Live support and training sessions via WebEx and BlueJeans also are provided
for students who need additional support or have questions they prefer to ask in real time.
Individualized training and support also are provided through the Help Desk and ITC student
support personnel via e-mail, voice, and online. The ITC encourages faculty and instructors
to include in their syllabi contact information for technology support services. Students also
are reminded periodically how to request support from the ITC.
Regarding training for Blackboard, after registration closes, currently enrolled students
receive a series of “Blackboard Tips & Tricks” e-mails to help them get started in the
Blackboard (learning management system) environment. These e-mails contain “how-to”
documents, screenshots, and video demonstrations. Within each Blackboard course shell,
links to help materials provided by Blackboard and the Online Learning Center are made
available for anytime support. The ITC also offers individual training and support through the
NOBTS Blackboard Help Desk. Live training sessions are scheduled in the early part of a
semester for students who would prefer a face-to-face session. The ITC offers training and
support sessions via BlueJeans for extension center students who would like a real-time
interactive session as opposed to just the e-mail training and support sessions. Students also
receive a series of e-mails in October of each year to train them in better cybersecurity
awareness.
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Staff
The ITC support staff holds specialized training sessions for the NOBTS staff. Many of these
sessions are related to the administrative systems the offices use. For example, many of the
offices dealing with inquiries, admissions, registration, transcripts, graduation processing,
and so forth are offered PowerCampus (student information management system) training to
be sure the staff are well prepared to use the software. These sessions are held by the ITC
administrative systems support personnel. As personnel turnover in the offices occurs,
training sessions are needed to get staff up to speed. Training also is reviewed at critical
points in the life of the institution (end-of-year processing in a variety of systems, financial,
academic, etc.). ITC support staff also assist with departmental application (Raiser’s Edge,
Penelope, Great Plains, DocuWare, Report Exec, Housing Director, etc.) training as needed.
Many of the staff in offices maintain designated portions of the NOBTS website. Cascade
training and support are offered by the web administrator to facilitate the proper publishing of
materials. Google Apps for Education offers an easy way to handle form creation and
management. Training sessions for using this tool also are offered by the web administrator.
The hardware support personnel offer disaster recovery training for staff to ensure they have a
good plan in case a recovery is needed. Google Apps for Education “Tips and Tricks” are
offered weekly via training e-mails to help staff use the tools effectively, as well as
cybersecurity awareness training each October. Training on multifunction devices located
around campus is held for new office personnel twice a year.
The primary technology costs are in the ITC budget on the main campus and totaled
$527,331 last year (see ITC Budget in April 1, 2015 Second Monitoring Report, Appendix
10). A detailed list disaggregating these costs by credit hour and FTE at each extension is
included in Appendix 11. Costs for CIV totaled an additional $260,717 (see Appendix 12–
Disaggregated CIV Costs). This figure disaggregated into extension center cost center
budgets (see Appendix 13–Extension Center Budgets). Note that in each extension budget,
two line items related to technology in each extension center cost center—“Telephone” and
“Equipment Repairs,” both of which primarily address CIV costs, for which the phone
provider is also the Internet provider for the CIV lines. These costs are higher in New Orleans
and Atlanta because classes are taught via CIV from these hubs. Student satisfaction
regarding their use of Blackboard and SelfServe are documented in Appendix 2, Student
Satisfaction Survey.
Evaluation: The technological and support services program at NOBTS includes technological
training from basic to advanced and includes one-on-one assistance, group, online, live, and
recorded instruction and ensures an adequate ratio of support services personnel to faculty and
students. The program at the seminary also ensures that the educational objectives are not
hindered by time delays in support services or lack of capable personnel.

8.8.3
8.8.3 Institutions shall develop and implement ongoing evaluation procedures for the use of instructional
technology that involve appropriate groups of people in the evaluation process.
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Current Process: During weekly faculty training opportunities, products are presented and
evaluated by faculty for their use. As applications develop, new functions and features are
presented to faculty and staff for their usability in the classroom and for administrative uses
by faculty, staff, and students.
The academic rigor and quality of online courses are assured by the oversight of the Internet
Review Committee. Before an Internet course is designed, the faculty member must submit a
proposal explaining the rationale, need, and possible instructors for the course to be offered
via Internet, which then must be approved by the division chair, academic dean, Associate
Dean for Online Learning, and Provost. (This authorization form may be seen in the Faculty
Manual, Appendix 3-C, Form A). All Internet courses are reviewed carefully by the
Associate Vice President for Information Technology and the Associate Dean for Online
Learning, who evaluate these courses by a thorough evaluation rubric (Faculty Manual,
Appendix 3-C, Form D). This review primarily concerns the quality of the design of the
course, with the relevant division chair approving the adequacy of the content in that
discipline. Based on these evaluations, the Internet Review Committee approves the course
for use or requires further work for the Internet course to meet the seminary’s expectations.
The Internet Review Committee consists of the Associate Dean of Online Learning, the
Leavell College and graduate deans and associate deans, division chairs (respective to course
under review), Associate Vice President of Information Technology (ex officio), and the
Provost. The course is not approved for use and the course designer is not paid until the
course meets institutional standards. (For more policies guiding the development and
evaluation of online courses, see the Faculty Manual, sect. 3.8 and Appendix 3-C; and the
Office Manual for the Online Learning Center).
Evaluation: NOBTS has developed and implements ongoing evaluations for the use of
instructional technology.
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ES.1 Degree Programs and Nomenclature
ES.1.1
ES.1.1 The postbaccalaureate degree programs approved by the Board of Commissioners ("Board") fall into
several groups. It should be noted that these categories are not mutually exclusive and that there is some
natural overlapping among them. Programs at the level of the first graduate theological degree are of two
main kinds: (1) some oriented primarily toward ministerial leadership and (2) some oriented toward
general theological studies. Programs at the advanced level, normally presupposing a first theological
degree, are of two main kinds: (1) those that focus upon advanced ministerial leadership and (2) those
directed primarily toward theological research and teaching.

Recommendation from 2006 ATS Self-Study: In June 2005 in Pittsburgh PA, the ATS
Commission on Accrediting noted that NOBTS was using incorrect nomenclature for two
degrees by referring to them as Master of Arts in Biblical Studies and Master of Arts in
Theology. In response, the appropriate administrative persons made the necessary changes in
all publications to reflect ATS terminology for the Master of Arts (Biblical Studies) and the
Master of Arts (Theology).
Current Process: New Orleans Baptist Theological Seminary is accredited by the
Commission on Accrediting of the Association of Theological Schools, 10 Summit Park
Drive, Pittsburgh, PA 15275-1110, Telephone 414-788-6505, Fax 412-788-6510. NOBTS
programs at the level of the first graduate theological degree are of two main kinds: (1) those
oriented toward ministerial leadership and (2) those oriented toward general theological
studies. Programs at the advanced level, normally presupposing a first theological degree, are
of two main kinds: (1) those that focus upon advanced ministerial leadership and (2) those
directed toward theological research and teaching.
The following degree programs are approved by the Commission on Accrediting:
First graduate theological degree oriented toward ministerial leadership
C MDiv
C MA in Christian Apologetics
C MA in Christian Education
C MA in Church and Community Ministries
C MA in Discipleship
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C MA in Pastoral Ministry
C MA in Marriage and Family Counseling
C MA in Missiology
C MA in Worship Ministries
C Master of Music in Church Music
C Master of Theological Studies
First graduate theological degree oriented toward general theological studies
C MA (Apologetics)
C MA (Biblical Archaeology)
C MA (Biblical Studies)
C MA (Cross-Cultural Studies)
C MA (Theology)
Advanced programs that focus on advanced ministerial leadership
C DMin
C DEdMin
C DMA
Advanced programs directed toward theological research and teaching
C EdD
C ThM
C PhD
(Graduate Catalog, p. 5)
Evaluation: NOBTS degree nomenclatures conform to ATS standards.

ES.1.1.1
ES.1.1.1 When Commission institutions offer more than one degree program, they shall articulate the
distinctions among the degrees with regard to their educational and vocational intent. Institutions shall
articulate the goals and objectives of each degree program they offer and assure that the design of its
curriculum is in accordance with the institutional purpose and the Commission Standards of Accreditation.

Current Process: The Graduate Catalog states that “New Orleans Baptist Theological
Seminary offers associate, bachelor’s, master’s and doctoral degrees designed to prepare
God-called men and women for Christian ministry” (Graduate Catalog, p. 4). A variety of
options is provided to accommodate the particular interests and vocational needs of students
as they prepare for their individual calling in Christian service. The curriculum developed by
the faculty is based on seven essential competencies necessary for effective ministry: biblical
exposition, Christian theological heritage, disciple making, interpersonal skills, servant
leadership, spiritual and character formation, and worship leadership. A student should have
the basic skills for ministerial leadership after having graduated from NOBTS with the MDiv
degree (or any of its specializations). The Master of Arts in Christian Apologetics, Master of
Arts in Christian Education, Master of Arts in Church and Community Ministries, Master of
Arts in Discipleship, Master of Arts in Marriage and Family Counseling, Master of Arts in
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Missiology, Master of Arts in Pastoral Ministry, Master of Arts in Worship Ministries,
Master of Music in Church Music, Master of Theological Studies, Master of Arts
(Apologetics), Master of Arts (Biblical Archaeology), Master of Arts (Biblical Studies),
Master of Arts (Cross-Cultural Studies), and Master of Arts (Theology) degree programs also
prepare students for a specialized field of ministry.
The Graduate Catalog (pp. 39-118) articulates the goals and objectives of each degree
program offered. The design of each curriculum is in accordance with the institutional
purpose and the accreditation standards of the Commission. Each degree has a clearly
identified vocational calling, along with learning goals and student learning outcomes. For
example, the Master of Divinity (Standard) identifies the associated vocational calling: “To
serve in a wide variety of ministerial callings, including pastoral ministry, youth ministry,
campus ministry, chaplaincy, and missions”; the learning goals: “(1) Equip students to
understand and gain ability to articulate biblical, theological, and historical truths; (2) Assist
students to develop their understanding of cultural contexts and how to minister in them;
(3) Challenge students to grow in spiritual and moral integrity through the study of the
biblical text and spiritual and ethical practices; (4) Train students in the skills essential for
effective ministerial and public leadership”; and the student learning outcomes: “(1) Students
will demonstrate their understanding and ability to interpret and communicate accurately
biblical, theological, and historical truth; (2) Students will demonstrate an understanding of
cultural contexts and skills in relating to them; (3) Students will grow spiritually and morally
through their studies and relational experiences in the program; (4) Students will demonstrate
improved skills in ministry and public leadership” (Graduate Catalog, p. 41).
Evaluation: The NOBTS Graduate Catalog publishes vocational callings, program goals,
and student learning outcomes for the degree programs. It also lists degree programs
accredited by the ATS/COC
(p. 4).

ES.1.1.2
ES.1.1.2 The number of students enrolled in any degree program, along with those who have a shared
investment in the educational goals of that degree program (i.e., those with regular and substantive
interaction with the learners), shall be sufficient to ensure a viable community of learning.

Current Process: Students enrolled in the degree programs from 2010 to 2015 indicate
numbers sufficient to ensure a viable community of learning.
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Table ES.1. 2010-2015 Enrollment
Academic
Year
2010-11
2011-12
2012-13
2013-14
2014-15

MDiv
1,174
1,176
1,185
1,095
1,098

MA
269
265
246
231
279

MTS
0
0
23
74
83

MMCM
13
14
35
37
34

DMA
9
8
8
8
16

DMin
234
289
285
287
301

DEdMin
56
63
61
64
56

EdD
0
0
0
0
6

PhD
122
127
136
140
128

The graduation figures also indicate a sufficient community of learning. From 2010-2011 to
May 2015 the following numbers of students graduated:
MDiv
MA
MTS
MMCM
DMin
DedMin
DMA
EdD
PhD

648
302
27
9
175
29
1
0 (Program recently reopened)
69

Evaluation: The number of students enrolled in degree programs at NOBTS is sufficient to
provide a community of learning.

ES.1.1.3
ES.1.1.3 Schools shall follow the recommended nomenclature for all Board approved degree programs. In
cases where governmental licensing, charter requirements, or institutional federation agreements preclude
use of recommended nomenclature, the Board will consider alternate degree nomenclature. In cases where
the Standards provide alternate nomenclature for the same kind of degree program (e.g., MRE or MA in
Religious Education, ThM or STM, PhD or ThD), the nomenclature employed should reflect the history or
policies of the schools offering the degree programs.

Current Process: All NOBTS degree programs, as indicated in ES1.1.1, follow ATS
nomenclature.
Evaluation: NOBTS follows the recommended nomenclature of all Board-approved degree
programs.
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ES.1.1.4
ES.1.1.4 Degree programs shall be approved by the Board according to the Commission's formally adopted
procedures (cf. ATS Commission Policies and Procedures) and individual Degree Program Standards.

Current Process: The MA in Christian Apologetics, MA in Church and Community
Ministries, MA in Discipleship, and MA in Pastoral Ministry were approved February 2,
2016. All other degree programs at NOBTS had received Board approval previously
according to the Commission’s formally adopted procedures and individual degree program
standards.
Evaluation: NOBTS degree programs are Board approved.

ES.1.2 Basic programs oriented toward ministerial leadership
ES.1.2.1
ES.1.2.1 Curricula for programs oriented toward ministerial leadership have certain closely integrated,
common features. First, they provide a structured opportunity to develop a thorough, discriminating
understanding and personal appropriation of the heritage of the community of faith (e.g., its Scripture,
tradition, doctrines, and practices) in its historical and contemporary expressions. Second, they assist
students in understanding the cultural realities and social settings within which religious communities live
and carry out their missions, as well as the institutional life of those communities themselves. The insights
of cognate disciplines such as the social sciences, the natural sciences, philosophy, and the arts enable a
knowledge and appreciation of the broader context of the religious tradition, including cross-cultural and
global aspects. Third, they provide opportunities for formational experiences through which students may
grow in those personal qualities essential for the practice of ministry—namely, emotional maturity,
personal faith, moral integrity, and social concern. Fourth, they assist students in gaining the capacities for
entry into and growth in the practice of the particular form of ministry to which the program is oriented.
Instruction in these various areas of theological study should be so conducted as to demonstrate their
interdependence, their theological character, and their common orientation toward the goals of the degree
program. The educational program in all its dimensions should be designed and carried out in such a way as
to enable students to function constructively as ministerial leaders in the particular communities in which
they intend to work and to foster an awareness of the need for continuing education. In settings where
students are preparing for ministry with cultural linguistic communities, a school should attend carefully to
the characteristics of education for ministry in these contexts.

Current Process: Basic programs oriented toward ministerial leadership at NOBTS provide
a structured opportunity for students to develop a thorough, discriminating understanding and
personal appropriation of the heritage of the community of faith in its historical and
contemporary expressions.
1. All master’s programs require courses in the basic competencies of biblical exposition
and Christian theological heritage (Graduate Catalog, pp. 32-102).
2. The master’s degree programs assist students in understanding the cultural realities and
social settings within which religious communities live and carry out their missions, as
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well as the institutional life of those communities themselves. Cognate disciplines such as
the social sciences, the natural sciences, philosophy, and the arts are engaged, as
appropriate, in providing a broader appreciation and understanding of the religious
tradition. Students develop this understanding through the basic competencies of disciple
making, spiritual and character formation, and servant leadership.
a. Students in all degree programs take the course NOBTS, SBC, and Cooperative
Program. The course provides students with a brief history of New Orleans Baptist
Theological Seminary, the Southern Baptist Convention, and the Cooperative
Program, as well as their current leadership and operation. Students gain an
understanding of the significance and relationship of the Cooperative Program to the
SBC and NOBTS.
b. The student learning outcomes in master’s degree programs oriented toward ministry
leadership reflect an intentional engagement with culture and social settings, and the
related academic disciplines.
C
C
C
C
C
C
C
C
C

Master of Divinity (Graduate Catalog, p. 41)
Master of Arts in Christian Apologetics (Graduate Catalog, p. 85)
Master of Arts in Christian Education (MACE) (Graduate Catalog, p. 86)
Master of Arts in Church and Community Ministries (Graduate Catalog, p. 89)
Master of Arts in Discipleship (Graduate Catalog, p. 90)
Master of Arts in Marriage and Family Counseling (Graduate Catalog, p. 91)
Master of Arts in Missiology (Graduate Catalog, p. 93)
Master of Arts in Pastoral Ministry (Graduate Catalog, p. 95)
Master of Arts in Worship Ministries (Graduate Catalog, p. 96)

3. These master’s degree programs provide opportunities for formational experiences
through which students may grow in those personal qualities essential for the practice of
ministry (see the student learning outcomes for the master’s degree programs listed
above). All of these programs require at least one of the following courses:
C
C
C
C
C
C
C
C
C

Supervised Ministry 1 (Personal Evangelism Practicum)
Supervised Ministry 2
Spiritual Formation 1 (Basic Spiritual Disciplines)
Spiritual Formation 2 (Multiplication)
Interpersonal Relationship Skills
Christian Apologetics
Supervised Apologetics Ministry Practicum
Basic Evangelism
Preaching/Teaching Practicum

4. Through the following courses, master’s students gain the capacities for entry into and
growth in the practice of the particular form of ministry to which the program is oriented.

155

Educational Standard

Master of Divinity (Graduate Catalog, pp. 41-74)
C Church Evangelism
C Church Missions
C Church Strategies
C Counseling in the Church
C Interpersonal Relationship Skills
C Pastoral Ministry or Christian Ministry
C Proclaiming the Bible and Preaching Practicum
C Worship Leadership
C Church Leadership and Administration
C Supervised Ministry 2: Ministry Practicum
Master of Arts in Christian Apologetics (Graduate Catalog, p. 85)
C Supervised Apologetics Ministry Practicum
C Christian Apologetics
C The Problem of Evil
C Logic
C 12 hours of electives in subjects related to the field of apologetics, including, e.g.,
Apologetic Method, Cult Theology, Metaphysics, Epistemology, New Age
Spirituality, World Religions, Pulpit Apologetics, Campus Apologetics, British
Apologists, and Dealing with Bible Difficulties
Master of Arts in Christian Education (Graduate Catalog, pp. 86-88)
C Discipleship Strategies
C Lifespan Discipleship
C Total Wellness and the Minister
C Interpersonal Relationship Skills
C Counseling in Ministry, Essentials of Helping OR Introduction to Social Work
C Worship Leadership
C Church Leadership and Administration
C Church and Community Ministries, Disciple Making through Small Groups, OR
Strategic Church Development through Sunday School
C Lifespan Development
C Teaching the Bible
C Teaching Practicum
C Ten Concentrations in Christian Ministries (12 hours) are available: Adult
Ministry, Children’s Ministry, Church Music, Church Recreation and Wellness,
Collegiate Ministry, Discipleship, Educational Foundations (Gerontology,
Leadership and Administration), Social Work, Women’s Ministry, Youth Ministry
Master of Arts in Church and Community Ministries (Graduate Catalog, p. 89)
C Interpersonal Relationship Skills
C Church and Community Ministries
C Introduction to Social Work
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C
C
C
C
C
C

Social Work Practice with Individuals & Families
Social Work Practice with Groups
Social Work Practice with Organizations & Communities
Social Work Practice and Christianity
Social Work Practicum
9 hours of electives in the field of social work

Master of Arts in Discipleship (Graduate Catalog, p. 90)
C Supervised Ministry 1: Personal Evangelism Practicum
C Spiritual Formation 1: Basic Spiritual Disciplines
C Spiritual Formation 2: Multiplication
C Discipleship Strategies
C Teaching the Bible
C Leading Team-Based Ministry
C Lifespan Development
C Lifespan Discipleship
C 6 hours Discipleship Concentration selected from eight courses, including, e.g.,
Guiding Collegians in Their Faith Pilgrimage, Disciple Making for Youth and
Families, Disciple Making through Small Group Ministry
Master of Arts in Marriage and Family Counseling (Graduate Catalog, pp. 91-92)
C The Master of Arts in Marriage and Family Counseling degree program requires
an extensive Christian counseling component (67 hours) that includes 6 hours of
practicum and internship.
Master of Arts in Missiology (Graduate Catalog, pp. 93-94)
C Interpersonal Relationship Skills
C Christian Missions
C Life and Work of the Missionary
C Transcultural Communication of the Gospel
C Contemporary Mission Methods and Movements
C An 8-hour Approved Mission Focus
Master of Arts in Pastoral Ministry (Graduate Catalog, p. 95)
C Disciple Making Competency
C Church Evangelism
C Pastoral Ministry
C Proclaiming the Bible
C Preaching Practicum
C Worship Leadership
Master of Arts in Worship Ministries (Graduate Catalog, pp. 96-97)
C Theology of Worship
C History of Worship
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C
C
C
C
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Technologies for Worship Ministry
Congregational Song in Corporate Worship
Advanced Readings in Worship
Five 11-hour Track Options: Preaching, Education, Music, Missions/Planting,
Guided Ministry Practicum

Master of Music in Church Music (Graduate Catalog, pp. 101-2)
C The Master of Music in Church Music degree program includes an extensive
music competency component (34 hours) that includes laboratory choirs, recital
participation and attendance, choral conducting, and ensemble choirs.
Evaluation: Curricula for programs oriented toward ministerial leadership at NOBTS have
closely integrated, common features as prescribed by this standard. Instruction in these
various areas of theological study is conducted so as to demonstrate their interdependence,
their theological character, and their common orientation toward the goals of the degree
program. The educational program at NOBTS is designed and carried out in such a way as to
enable students to function constructively as ministerial leaders and to foster an awareness of
the need for continuing education.

ES.1.2.2
ES.1.2.2 The following degree nomenclature is included among these kinds of curricular programs: Master
of Divinity, Master of Arts in Religious Education/Master of Religious Education, Master of Arts in [area of
specialization] (e.g., Counseling), and Master of Sacred Music/Master of Church Music.

Current Process: NOBTS uses the following degree nomenclatures for degree programs
oriented toward general theological studies, as recommended for ATS-approved degrees.
Master of Divinity
Master of Arts in [area of specialization]
Christian Education
Marriage and Family Counseling
Christian Apologetics
Church and Community Ministries
Discipleship
Missiology
Pastoral Ministry
Worship Ministries
Master of Music in Church Music (Graduate Catalog, p. 32).
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ES.1.3 Basic programs oriented toward general theological
studies
ES.1.3.1
ES.1.3.1 First graduate theological degrees in basic programs oriented toward general theological studies
have in common the purpose of providing understanding in theological disciplines. These programs may be
designed for general knowledge of theology, or for background in specific disciplines, or for
interdisciplinary studies. They are intended as the basis for further graduate study or for other educational
purposes. Nomenclature may differ according to the history of its use in the particular school. The curricula
for these degrees should be developed in relation to the institution's distinctive goals for the programs. A
scholarly investigation of Scripture, tradition, and theology is essential for all of the programs, while some
may also emphasize research methods, teaching skills, or competence in specific theological disciplines.
Depending on the intention and specific context of the degree, appropriate formational experiences may
be provided that will develop the qualities essential for the application of the degree. Adequate faculty and
instructional resources must be available, with special attention given to particular areas of focus within
the programs.

Recommendation from 2006 ATS Self-Study: The ATS Commission on Accrediting, in its
meeting in Pittsburgh, PA, in June 2005, deferred ongoing approval of the MA (Biblical
Studies) and MA (Theology) because of the need to revise one of the degree outcomes of
each of these degrees. These outcomes were revised, and final approval for the degrees was
granted June 22, 2006.
Current Process: The graduate theological degrees oriented toward general theological
studies include the Master of Arts (Apologetics), Master of Arts (Biblical Archaeology),
Master of Arts (Biblical Studies), Master of Arts (Cross-Cultural Studies), Master of Arts
(Theology), and Master of Theological Studies.
The Master of Arts (Apologetics) is an academic degree intended to prepare students for
entry into the PhD program. It is designed for students who plan to serve as a teacher,
researcher, and/or writer in the field of Christian apologetics. The research emphasis is
demonstrated through a summative evaluation component requiring successful completion of
the Theological Research and Writing Seminar (Graduate Catalog, p. 76).
The Master of Arts (Biblical Archaeology) focuses on preparing students for research in the
fields of biblical studies and archaeology, and the combined field of biblical archaeology.
This degree also would provide the necessary foundations to enable the student to pursue the
advanced PhD degree in the field. The research emphasis is demonstrated through a thesis
(Graduate Catalog, p. 77).
The Master of Arts (Biblical Studies) focuses on the scholarly investigation of Scripture,
tradition, and theology through a required knowledge of Greek and Hebrew grammar,
systematic theology, church history, and Baptist heritage. Concentrations are available in
New Testament and Greek, Old Testament and Hebrew, biblical languages, and biblical
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backgrounds. The research emphasis is demonstrated through a thesis (Graduate Catalog, p.
79).
The Master of Arts (Cross-Cultural Studies) is designed for students who plan to serve in any
field missions position while simultaneously developing additional knowledge and skill in
performing cross-cultural mission tasks with excellence. The degree combines field
experience with theological education by pairing agency supervisors and trainers with faculty
and the student/mission worker into a developmental team. The program is designed to create
a unique relationship whereby the missionary receives theological training while immersed in
a field-based missionary endeavor. This arrangement provides a learning context that
enhances the impact of theological education in the laboratory of missions service. While the
program of study is designed with the International Mission Board, other appropriate mission
agencies can provide the high-quality mentors and supervisors needed in this partnership. The
program includes scholarly investigation of Scripture, hermeneutics, systematic theology,
church history, and anthropology for mission or urban missions. The research emphasis is
demonstrated through the cross-cultural field component, delivered in mentor relationships in
a cross-cultural setting, during the first year on the field (Graduate Catalog, p. 81).
The Master of Arts (Theology) degree focuses on the scholarly investigation of Scripture,
tradition, and theology through a required knowledge of Greek and Hebrew grammar,
systematic theology, church history, Baptist heritage, philosophy of religion, Christian ethics,
and proclaiming the Bible. Concentrations are available in general theological studies,
apologetics, Christian ethics, church history, Islamic studies, philosophy of religion, and
theology. The research emphasis is demonstrated through a summative evaluation component
requiring successful completion of the Theological Research and Writing Seminar (Graduate
Catalog, p. 83).
The Master of Theological Studies degree focuses on a basic understanding of a broad range
of theological disciplines at the graduate level, including exploring the Old Testament and
New Testament, biblical exegesis, biblical hermeneutics, systematic theology, Christian
history, Christian apologetics or ethics, and preaching. The research emphasis is
demonstrated through a summative assessment requiring enrollment in MTSA6100
Summative Assessment and successful completion of a comprehensive exam.
Evaluation: Graduate theological degrees oriented toward general theological studies
provide a biblical and theological foundation, and all but the MTS have a specific focus. All
programs include a research component, some culminating in theses and others in summative
evaluation or field research components. The faculty and academic resources of NOBTS are
of sufficient number and quality to support these degree programs.

ES.1.3.2
ES.1.3.2 Degrees of this kind are offered with the following nomenclature: Master of Arts, Master of Arts
(Religion), and Master of Theological Studies.
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Current Process: NOBTS uses the following degree nomenclature, as recommended for
ATS-approved degrees oriented toward general theological studies: Master of Arts
(Apologetics), Master of Arts (Biblical Archaeology), Master of Arts (Biblical Studies),
Master of Arts (Cross-Cultural Studies), Master of Arts (Theology), and Master of
Theological Studies.
Evaluation: NOBTS nomenclature for graduate theological degrees oriented toward general
theological studies conforms to ATS nomenclature for these degrees.

ES.1.4 Advanced programs oriented toward ministerial
leadership
ES.1.4.1
ES.1.4.1 Advanced programs in ministerial leadership presuppose a basic theological degree. All are
designed to deepen the basic knowledge and skill in ministry so that students may engage in ministry with
increasing professional, intellectual, and spiritual integrity. Emphasis is upon the practice of ministry
informed by analytic and ministerial research skills. Certain curricular features are common to the advanced
programs in this category. Each degree program emphasizes the mastery of advanced knowledge informing
the understanding of the nature and purposes of ministry, the competencies gained through advanced
study, and the integration of the many dimensions of ministry. Each degree program includes the
completion of a final culminating written project/report or dissertation. Schools offering any of these
advanced degrees are expected to make explicit the criteria by which the doctoral level of studies is
identified, implemented, and assessed.

Current Process: The Doctor of Ministry and the Doctor of Educational Ministry are
professional degrees designed to provide qualified students the opportunity to achieve a high
level of excellence in the practice of ministry. The degrees are built on respective prerequisite
master’s degrees or equivalent theological preparation, high intellectual achievement and
professional capability, and three years of substantial professional experience in ministry
between the completion of a theological master’s degree program and application for the
professional degree program. The goals for the DMin and DEdMin programs are articulated
in the Graduate Catalog (p. 121). The criteria for these professional doctoral degrees are
enumerated in the Graduate Catalog (pp. 121-25), Doctor of Ministry Handbook, Doctor of
Educational Ministry Handbook, and the Project in Ministry Handbook.
The purpose of the Doctor of Education program is to prepare God-called individuals to be
strategic leaders and transformational teachers in academic educational institutions or
denominational Christian education ministries through innovative research into scientific
theories of education and administration as well as practical application of biblical principles.
The goals for the EdD program are articulated in the Graduate Catalog (p. 135). The criteria
for this doctoral degree are enumerated in the Graduate Catalog (pp. 135-38) and the Doctor
of Education Handbook.
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The purpose of the Doctor of Musical Arts degree specializing in church music is to equip
persons with knowledge, attitudes, and skills that may be applied in research, performance,
teaching, ministry, and denominational leadership in the field of church music. The goals for
the DMA program are listed in the Graduate Catalog (p. 143). The criteria for this doctoral
degree are enumerated in the Graduate Catalog (pp. 143-45) and the Manual for Doctor of
Musical Arts Degree
Evaluation: Advanced programs in ministerial leadership at NOBTS presuppose a basic
theological degree. All are designed to deepen the basic knowledge and skill in ministry so
that students may engage in ministry with increasing professional, intellectual, and spiritual
integrity. Each degree program emphasizes the mastery of advanced knowledge informing the
understanding of the nature and purposes of ministry, the competencies gained through
advanced study, and the integration of the many dimensions of ministry. Each degree
program includes the completion of a final, culminating written project report or dissertation.

ES.1.4.2
ES.1.4.2 Degrees offered in this broad category have the following nomenclature: Doctor of Ministry,
Doctor of Educational Ministry, Doctor of Education, Doctor of Missiology, and Doctor of Musical Arts

Current Process: NOBTS uses the nomenclature Doctor of Ministry, Doctor of Educational
Ministry, Doctor of Education, and Doctor of Musical Arts.
Evaluation: NOBTS follows the recommended nomenclature for ATS-approved advanced
degree programs oriented toward ministerial leadership.

ES.1.5 Advanced programs primarily oriented toward theological
research and teaching
ES.1.5.1
ES.1.5.1 These programs oriented toward theological research and teaching presuppose a basic postbaccalaureate theological degree and permit students to concentrate in one or more of the theological
disciplines. They equip students for teaching and research in theological schools, colleges, and universities,
or for the scholarly enhancement of ministerial practice, or for other scholarly activities. They provide for
both specialization and breadth in education and training; they provide instruction in research methods and
procedures relevant to the area of specialization; and normally they provide training in teaching methods
and skills or in other scholarly tasks. Curricula for these programs provide, first of all, a structured
opportunity to develop an advanced critical understanding and appreciation of a specific area of theological
studies or in interdisciplinary relationships and cognate studies. Second, they assist students in
understanding cultural realities and social settings within which religious communities and institutions of
theological or religious education exist and carry out their missions, as well as the institutional life of these
communities and institutions themselves. Third, they assist student growth in those personal and spiritual
qualities essential for the practice of scholarly ministry in theological environments. Fourth, they allow
students to gain the capacities for teaching, writing, and conducting advanced research.
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Current Process: The Master of Theology degree at New Orleans Baptist Theological
Seminary provides MDiv graduates the opportunity to achieve fuller mastery in a discipline
or disciplines than afforded in their previous graduate work. The criteria for the ThM degree
are enumerated in the Graduate Catalog (pp. 103-6).
The Doctor of Philosophy degree at New Orleans Baptist Theological Seminary is a research
degree designed to prepare qualified students for teaching in colleges, universities, and
seminaries; for holding administrative positions; for working in the boards, agencies, and
commissions of the Southern Baptist Convention; and for providing specialized ministry
leadership. The goals of and criteria for the Doctor of Philosophy degree program are
enumerated in the Graduate Catalog (pp.153-56).
Curricula for these programs provide a structured opportunity to develop an advanced critical
understanding and appreciation of a specific area of theological studies or in interdisciplinary
relationships and cognate studies. Students in the ThM program may choose to major in
biblical studies, Christian education, pastoral ministries, psychology and counseling, or
theological and historical studies. Students in the PhD program may choose to major in
biblical interpretation, Christian education, church history, evangelism, Great Commission
studies, missions, New Testament, Old Testament, preaching, psychology and counseling, or
theology. These major areas also can serve as minors as well as biblical backgrounds,
Christian ethics, and philosophy of religion.
The purpose and goals of the PhD degree reflect the design of the program to assist students
in understanding cultural realities and social settings within which religious communities and
institutions of theological or religious education exist and carry out their missions, as well as
the institutional life of these communities and institutions themselves. The program prepares
qualified students for teaching in colleges, universities, and seminaries; for holding
administrative positions; for working in the boards, agencies, and commissions of the
Southern Baptist Convention; and for providing specialized ministry leadership. The
effectiveness of meeting these goals is reflected in the ministries of graduates. Of the
2005-2015 graduates, 33% are in full-time teaching positions, and an additional 20% teach
adjunctively. Approximately 34% are pastors or serve on a church staff. Most of the
remainder hold denominational positions or serve as counselors or chaplains.
The program assists student growth in those personal and spiritual qualities essential for the
practice of scholarly ministry in theological environments beginning with an application
process and division interview. The application process includes a Statement of Call and
Commitment form that requires applicants to (1) explain their conversion experience and
describe their spiritual development, including the people and factors that have influenced
their spiritual development; (2) discuss their call from God, what they expect to do with a
PhD degree, what they would bring to the doctoral program, and what led them to apply to
the program at NOBTS; (3) describe the views of their family and church or other employer
toward their intention to pursue a PhD and the impact that such study would have on them;
(4) discuss their plan for managing finances and time demands while in the program and
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possible obstacles they might encounter; and (5) explain how they are preparing for the PhD
program, including the last three books they read in the area of their proposed major and why
they chose them. A subsequent division interview focuses on these areas and issues, allowing
faculty to know the applicant better and to ascertain his or her potential for advanced studies.
Personal and spiritual growth opportunities and assessment continue both formally and
informally throughout the program through the appointment of a faculty advisor for each
student, a time of sharing and prayer in seminars, and additional times of fellowship and
spiritual development.
Research doctoral programs offered at NOBTS allow students the capacity for teaching,
writing, and conducting advanced research. Students follow a curriculum that utilizes
seminars or other class work, supervised reading colloquia, a variety of examinations, and the
development of an acceptable dissertation. Adequate preparation for and superior
performance on the course work and examinations are mandatory for continuance to the next
stage of the student’s program (Manual for Research Doctoral Programs, III-1).
The program allows students to gain the capacities for teaching, writing, and conducting
advanced research through the seminars and in the required courses RDOC9302 Teaching in
Higher Education and RDOC9300 Introduction to Doctoral Research and Writing. Students
in the teaching course develop an undergraduate or graduate course, including a course
rationale and description, syllabus, and lesson plans. They also construct their philosophy of
teaching, write a curriculum vitae, and demonstrate skill in teaching (Graduate Catalog,
p. 157). The research and writing course is designed to introduce the student to the literature
and techniques of doctoral research. Special attention is given to the development of research
proposals and the presentation of research, including individual guidance in the form and
style of research writing (Manual for Research Doctoral Programs, III-3). Opportunities for
teaching and research also are provided through the availability of the positions of Teaching
Assistant and Adjunct Faculty (teaching courses at either the undergraduate or graduate level)
at NOBTS. Students who hold the ThM degree can apply to teach contract courses under the
auspices of the Southern Baptist Doctoral Teaching Fellowship (Graduate Catalog, p. 151).
Evaluation: The programs at NOBTS oriented toward theological research and teaching
presuppose a basic post-baccalaureate theological degree and permit students to concentrate
in one or more of the theological disciplines. They equip students for teaching and research in
theological schools, colleges, and universities; for the scholarly enhancement of ministerial
practice; or for other scholarly activities. They provide for both specialization and breadth in
education and training, instruction in research methods and procedures relevant to the area of
specialization, and training in teaching methods and skills or other scholarly tasks.

ES.1.5.2
ES.1.5.2 The nomenclature for advanced master's degrees includes the Master of Theology and Master of
Sacred Theology. The nomenclature for doctoral degrees oriented toward research and teaching includes
the Doctor of Philosophy and Doctor of Theology.
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Current Process: NOBTS uses the nomenclature Master of Theology for its advanced
master’s degree (Graduate Catalog, pp. 103-6). The nomenclature for the NOBTS doctoral
degree oriented to research and teaching is Doctor of Philosophy (Graduate Catalog,
pp. 149-72).
Evaluation: NOBTS follows the recommended nomenclature for ATS-approved degree
programs.

ES.1.6 Degree program standards
To provide for a common public recognition of theological degrees, to assure quality, and to enhance
evaluative efforts, the Commission establishes standards for each degree program. Each degree program
should reflect the characteristics of the theological curriculum (see ES.1.3.1–ES.1.3.2) and meet all relevant
expectations of Standard ES and the pertinent Degree Program Standard. The Degree Program Standards
articulate the following requirements for each degree program: purpose, goals, learning outcomes, and
educational assessment; program content; educational resources and learning strategies; and admissions
and access.

Current Process: The purpose and primary goals of the master’s degrees can be found in the
Graduate Catalog (pp. 32-106). The purpose and goals of the doctoral programs also can be
found in the Graduate Catalog (pp. 121-72). The admissions, academic, and evaluation
policies for the master’s degrees are listed in the Graduate Catalog (pp. 27, 32-104, 187-95).
Policies and requirements for professional doctoral degrees are described on pp. 121-23, for
the DMA degrees on pp. 143-45, for the EdD degree on pp. 135-38, and for the PhD degree
on pp. 153-56.
Evaluation: Each degree program at NOBTS reflects the characteristics of theological
curriculum. The degree programs offered at NOBTS conform to the standards set by ATS.

ES.1.6.1
ES.1.6.1 While approved degrees are required to conform to the expectations of this Standard and the
individual Degree Program Standard, the Board may approve for experimental reasons modified
requirements for programs that embody an educational design that ensures high standards of quality,
congruence with the educational mission of the school, and coherence with the educational values and
outcomes of theological education. In granting an exception, the Board of Commissioners will require the
school to engage in an extended comprehensive evaluation of the experimental program and, on the basis
of the comprehensive evaluation, determine the future approval of the experimental program.

Current Process: At the June 2007 meeting of the Board of Commissioners, NOBTS was
given approval for a research project to develop interpretive guidelines for a modified
residency in the PhD program in order to evaluate “the effectiveness of offering
technologically mediated seminars in the PhD program in Christian Education.” In September
2008, NOBTS was asked to continue the five-year project. The seminary developed a new
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and revised process intentionally designed to assist the Commission in the task of measuring
presence. An embedded assessment matrix was developed that addressed mastery of a body
of knowledge related to a chosen field of study; excellence in designing, implementing, and
reporting research; and proficiency in imparting the knowledge of the chosen field through
teaching and other communication skills.
A full report on the project, including the assessment tools and research findings, can be
found in Allen Jackson and Bayne Pounds, Research Project of a Modified “Presence” in the
Ph.D. Degree: Final Assessment Report, April 1, 2011; Addendum, September 1, 2013 (PhD
Modified Presence ATS Proposal; see also ATS Acceptance Letter PhD Modified Presence).
Evaluation: NOBTS received approval to explore offering PhD classes on a modified
presence basis and reported results of the project to ATS.

ES.1.6.2
ES.1.6.2 Schools offer programs of theological education using several different educational practices:
courses offered on the main campus of the school granting the degree, at an approved branch campus or
extension site, by approved programs of distance learning, and as needed, by faculty-guided individual
instruction. In all cases, faculty shall have regular and substantive interaction with students throughout
courses and regularly be available to students to mentor, advise, and counsel. Because correspondence
education lacks regular and substantive interaction between faculty and students, no Commissionapproved courses can be offered by correspondence education.

Current Process: NOBTS offers programs of theological education using a variety of
educational practices: courses offered on the main NOBTS campus; at approved branch
campus and extension sites (see Graduate Catalog, pp. 21-30); by approved programs of
distance learning (Graduate Catalog, pp. 34-46); and, as needed, by faculty-guided
individual instruction. In all cases, faculty are required to have regular and substantive
interaction with students throughout courses and regularly be available to students to mentor,
advise, and counsel. NOBTS has no correspondence education.
Evaluation: NOBTS offers courses via ATS-approved practices.

ES.2 Campus-Based Education
ES.2.1 Residency
ES.2.1.1 Residency is understood as in-person interaction of students with instructors or other educators,
such as field education instructors or spiritual or formation directors, in locations approved for the
offering of a full degree.
ES.2.1.2 Schools shall ensure educational opportunities that contribute to the intellectual, spiritual,
personal, and professional formation necessary for religious leadership.

Educational Standard

Current Process: According to the Graduate Catalog (p. 19),
Conversations between professors and students naturally transition from the
classroom to the coffee shop and from the cafeteria back to the classroom. It is not
uncommon to run into a professor in the gym or playing with his or her kids at the
pool. These personal interactions enhance the classroom experience and allow
opportunities for fellowship and discipleship.
The main campus offers access to top-notch facilities. Affordable on-campus housing
is available for families of all sizes, as well as singles. With a gym, swimming pool,
multiple playgrounds, walking tracks and large fields for sports, staying active has
never been more fun. The main campus also has the largest theological library in the
gulf coast region.
With so many students and faculty members living on campus, there are endless
opportunities to minister and fellowship with brothers and sisters in Christ. The
educational experience can be extended outside the classroom with one of our student
organizations. Campus-wide events such as the crawfish boil, Fun Fest, and
intramural sports provide opportunities for interaction and fellowship. Studying,
ministering, and living life with other singles, couples, and families on campus
creates a close-knit community.
Spiritual Life
NOBTS is “a worshipping community emphasizing both personal spirituality and gathering
together as a seminary family for the praise and adoration of God and instruction in His
Word.” Southern Baptist churches in the city “provide opportunities for worship, Bible study,
prayer, witnessing, leadership, spiritual discipline, and missions activities for the seminary
family. . . . The Fall and Spring semesters allow the seminary family to gather each Tuesday
and Thursday at 11:00 a.m. in Leavell Chapel for worship. . . . Founders’ Day is observed
each October to celebrate the opening of the school on October 1, 1917. . . . Special chapel
days are designated to invite missionaries, pastors, and denominational workers to lead the
seminary family in missions awareness and commitment.” A named endowment “is used to
bring outstanding preachers and musicians to the campus each year for the annual revival”
(Graduate Catalog, p. 186).
All of the MDiv degrees at NOBTS and many of the MA degrees require one or more
Spiritual Formation classes. In these classes students interact with a Spiritual Formation
professor and a group of other students for a semester. The classes deal with, among other
topics, basic spiritual disciplines, spiritual formation, mentoring, and accountability.
Classroom-Based Learning
As it nears its centennial in 2017-18, NOBTS has been in continuing operation for
almost a century. . . . Even in the aftermath of Hurricane Katrina, NOBTS was the
only New Orleans institution to continue all its classes in the fall of 2005, despite the
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fact that all of our housing and many other campus buildings were flooded, and access
to the campus was impossible for weeks. We not only continued classes at our many
extension centers, but our faculty hastily adapted our New Orleans campus classes to
an online environment. At that time we owned property in the Atlanta area which
housed our administration for a few months. We currently lease space in the Atlanta
area, which houses some of our backup technology equipment as part of our
contingency plans in case of a future disaster in New Orleans. Our enrollment never
dropped below 3,400 through that experience. We rebuilt the New Orleans campus,
and enrollment has increased to over 3,900 undergraduate and graduate students in the
2014-15 academic year, setting a new enrollment record that exceeded all pre-Katrina
enrollments. NOBTS is among the largest theological institutions in North America.
The most recent enrollment for the 2014-15 academic year by types of degree
programs is listed in the preliminary final 2014-15 enrollment chart, which records
. . . 1,782 students in Master’s programs, and 519 students in the Seminary’s various
doctoral degrees. (2016 SACS Report, 2.6)
Student-Faculty Interactions
NOBTS has one of the largest theological faculties in the Southeast, as well as among
ATS-accredited theological schools. The graduate faculty currently has 49 full-time,
trustee-elected faculty members, plus 1 additional full-time, non-tenure track,
trustee-elected faculty member paid by another Baptist entity to serve at NOBTS (this
is under consideration to be paid by NOBTS in the near future), for a total of 50
full-time faculty; and an additional 12 trustee-elected non-tenure track graduate
faculty members, for a total of 62 trustee-elected graduate faculty. [See Graduate
Catalog, pp. 22-27, 254-60, for a complete listing of graduate faculty by location.]
Among ATS-accredited graduate seminaries in the United States and Canada,
NOBTS has the third largest faculty, and the sixth largest faculty FTE. [See the
2014-15 Annual Data Tables, Table 1.2, Significant Institutional Characteristics of
Each Member School, collected by the Association of Theological Schools in the
United States and Canada.] (2016 SACS Report, 2.8)
NOBTS has eleven faculty-run research centers in a variety of disciplines offering faculty and
students opportunities to interact in a wide range of disciplines, pursuits, and research:
C Baptist Center for Theology and Ministry
C Caskey Center for Church Excellence
C Day Center for Church Planting
C Global Missions Center
C H. Milton Haggard Center for New Testament Textual Studies
C Institute for Christian Apologetics
C Institute for Faith and the Public Square
C Leeke Magee Christian Counseling Center
C Michael and Sara Moskau Institute of Archaeology and the Center for Archaeological
Research
C Perry R. Sanders Center for Ministry Excellence
C Youth Ministry Institute
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Student Interaction with Field Education Instructors
The NOBTS Field Education Program is carried out through the Supervised Ministry Office.
Almost every student is required to take Supervised Ministry 1. This is a 2-hour course that
involves weekly interaction with the Supervised Ministry instructors. In this course students
are required to have field education experiences for 10 weeks in a local church, under the
direction of a qualified ministry supervisor. Most students also are required to take
Supervised Ministry 2, or a practicum course related to their degree program. In these classes
students are required to be supervised in a local ministry setting for 12 weeks under the
direction of a qualified ministry supervisor. In addition, a mentoring program provides
church-based programs such as Unlimited Partnerships, internships, and opportunities for
students to be in a mentoring relationship. All of these options involve interaction with
on-campus faculty (Graduate Catalog, p. 33).
Administrative Support Services
A number of support structures and services are in place for faculty activities. Each
faculty member receives a desktop and laptop computer. Faculty members also have
access to secretarial support, and technology support with a dedicated faculty trainer
in addition to the resources of the Center for Technology in Learning. Technology
skills are taught to faculty members through twice weekly opportunities provided by
the Center for Technology and Learning, and courses toward a graduate certificate in
Teaching in the 21st Century, overseen by the Director of Innovative Learning.
Classrooms are equipped with media (a hard-wired Internet connected PC with
presentation software, display panel, speakers, projector, and screen) and a
whiteboard. Assistance for audio and video recording as well as computer
presentations is available upon request. The faculty have robust faculty privileges at
the John T. Christian Library, with permission to sign out as many books as needed
for study and research. Faculty members are encouraged to request books, serials,
audio-visual materials, and other materials for the library collection. In addition,
faculty may secure a CALL (Council on Academic Libraries Liaison) card from the
library, enabling them to check out books from all of the libraries of colleges and
universities in the New Orleans area. Interlibrary Loan (ILL) privileges are available
if the requested material is not available in the Seminary library. Training in utilizing
library resources is provided for faculty in faculty meetings through the academic
year. (2016 SACS Report, 2.8)
The Business Office provides services related to their maintenance of student
accounts, student housing, food services, a Family Health Clinic, and the preschool
learning and child-care center. The Housing Office provides housing for single
students through dormitories and apartments designed for singles. Housing is also
available for married couples and for families. The Seminary provides one, two, three,
and four-bedroom apartments. The student housing is supported by an Operations
department providing maintenance, janitorial and grounds upkeep, and campus
security. Food services for students, staff, and faculty are provided through the
cafeteria and the coffee shop in the Hardin Student Center. Health services are
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provided for students through the Seminary Family Health Care Clinic where the
services of a Family Nurse Practitioner and clinic Medical Assistant are available for
faculty, staff, students, spouses and their children. A preschool learning and child-care
center located on the campus provides students with child care for a minimal cost.
(2015 SACS Report, 2.10)
Free and confidential counseling services are available to NOBTS students and their families
through the Leeke Magee Christian Counseling Center. The center is part of the academic
program of the seminary Division of Church and Community Ministries and supports student
services by providing counseling by master’s and doctoral-level students, as well as
counseling faculty, to the seminary community. The counseling center is available to assist in
coordination of response to traumatic events affecting the entire campus community, such as
natural disaster evacuation or grief and loss at the community level. The center also provides
group counseling for specific interest groups (a self-image group for campus teens, for
example), and free or low- cost seminars to students and the public on issues such as child
sexual abuse prevention.
Technology Support
The primary source of technology support is the Seminary’s Information Technology
Center (ITC). The ITC has a budget of over half a million dollars, and 16 staff
members. These staff members include Helpdesk/support personnel for
student/faculty/staff users as well as technology specialists such as network
administrator, server administrator, web administrator, software application
administrators, hardware/software specialists, and learning management system
administrators. In addition to the 16 ITC Staff members, the Media, Telephone, and
CIV Departments also provide technology-related support services. (2015 SACS
Report, 3.4.11, pp. 89-90)
The main ITC lab and department facilities are located on the New Orleans campus in the
Hardin Student Center (HSC). The ITC Help Desk manages the HSC Lab space; assists
individuals who want to use the facility; and supports faculty, staff, and students with their
technology questions and needs. The HSC Lab houses four classrooms with a total of 45
computers that are available for individuals and classes to use. All of the computers are
connected to the Internet, have productivity software (MS Office, Corel WordPerfect suite,
Bible study software, etc.), and five of the units run SPSS. These computer labs are used as
classrooms for faculty or student instruction. Printing services are available from these
computers as well as color multifunction device (printing, copying, scanning, scan to e-mail,
etc.) services for students, faculty, and staff. Students thus can come to the ITC Lab to write
and print out research papers or assignments. There are other locations around the New
Orleans campus where students can have computer access as well. The John T. Christian
library has public computers that allow students to access the Internet and search the library
holdings. The Sellers Music Building has another student lab with eight units that provide
student support with music software programs and productivity software. In all of the
academic and administrative buildings, a public wireless network is available for students to
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use their own devices to connect to the Internet. Support for connecting to this network is
provided by the ITC Help Desk.
Also located in the ITC Suite is the Center for Innovative Learning (CIL), where the CIL
director and faculty can meet for technology training and consultations. Connected to the
lab/classroom space are the ITC technical support offices and primary data center for the
seminary. There are cubicles for the specialized staff members, a workbench for hardware
repair and configuration work, and storage for inventory equipment and supplies. The ITC
data center houses the mission-critical servers and primary network communications devices
where the administrators are able to monitor and support those critical services. A few other
locations around the campus house departmental-level server functions (i.e., camera network,
redundant phone systems server, library department server, Leavell Center server, etc.). At
the North Georgia office space, there is also equipment to support the VPN from that office
back to the main administrative network resources. All of these sites are secured from public
access.
Color multifunction devices are located throughout the campus for faculty, staff, and student
use. These devices are connected to the administrative network and provide functions like
printing, copying, faxing, scanning to file, and scanning to e-mail. These devices facilitate the
need to duplicate and disseminate documents for academic and administrative purposes.
NOBTS provides a communications platform that supports the communications needs for the
main campus, extensions centers, and students. Voice communications at the New Orleans
campus are delivered over a Cisco VOIP system. The system is equipped with voicemail
services accessed via the IP phone device and e-mail notifications. As a Google Apps for
Education client, NOBTS provides e-mail for faculty and staff on the NOBTS.edu domain.
Google Apps for Education also provides individual and campus electronic calendars,
contacts, drive, Youtube, and collaboration services and makes these available anytime from
anywhere in the world. Alert text messaging is provided by AlertFM and Eztexting, two
commercial third parties. Faculty, staff, and students regularly are encouraged to sign up for
these messaging systems. The CIV network also is used to facilitate video and audio
conferencing between locations for academic and administrative purposes. Web-based
conferencing is facilitated by products like WebEx and BlueJeans. Offices and faculty also
take advantage of social media channels to make students aware of events, activities, and
information related to the seminary.
Classrooms at the New Orleans campus are equipped with media consoles or mobile media
consoles to support the traditional classroom sessions. These consoles typically have a
computer connected to media (screen/projection/sound) equipment and to the network for
in-class Internet access. A smart board in the Sellers Building is available for use by faculty
who teach in that building. Faculty also use their seminary-provided computers (typically
notebooks) to connect to these room systems. The Media Department staff provide on-site
setup and faculty support for the classrooms. The ITC provides more technical
training/support when needed.
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Technology support also is offered for the ongoing functions of the seminary website;
SelfServe, the system through which students register for classes and keep up with their
academic records and their seminary financial account; and Blackboard, an online learning
platform for use by students and faculty. Intensive training and support are offered to faculty
members in various areas of technology so that teaching can be improved. Students are also
able to get training and support.
Student Life plans and coordinates New Student Orientation for the New Orleans
campus. At the extension centers the site director plans and coordinates an
on-campus, site-specific orientation component, supported as needed by the student
life office. The core of New Student Orientation is delivered online to all students
across the NOBTS system through the Blackboard course management system;
Leavell College and the Seminary each have a unique online component, though
much of the content is shared. (2015 SACS Report, 2.10, pp. 33-34)
The Student Life Office coordinates the training of orientation shepherds for the New Orleans
campus orientation. The shepherds are current NOBTS students selected from a broad range
of academic and ministry interests. They guide new students through the campus orientation
and serve as a touchpoint for new students prior to their arrival and during their first
semester. Shepherds contact new students once before arrival on campus, at midterms, and
just before final exam week as part of the seminary’s overall retention efforts. On campus
orientation day, students meet with faculty from their chosen academic programs in a degree
plan overview meeting, during which they are able to meet and interact with their division
faculty and ask questions. The New Orleans campus orientation includes a variety of
break-out workshop sessions, including but not limited to life on the New Orleans campus
and in the city of New Orleans, writing assistance, financial aid, and healthy living. Many of
the workshop sessions are led by faculty and staff, giving new students an opportunity to
meet and interact with faculty during New Student Orientation. Students also are given
opportunity to interact with New Orleans campus offices in the student center atrium during
the Campus Office Meet & Greet, and with local churches and other community
organizations during the evening Student Life Fair. The Dean of Students Office and the
Registrar’s Office provide an international student orientation as well as a break-out session
dealing specifically with cultural transitions for international students.
Campus and City Events
Student Life coordinates events on the New Orleans campus to foster community among
students. The annual Crawfish Boil and Fun Fest in the pring and the President’s Ice Cream
Social in the fall are examples of events designed to encourage interaction among the faculty
and students. Student Life also provides information related to off-campus events and
activities. A monthly newsletter is delivered to each seminary housing unit, including faculty
and staff homes. The newsletter includes information related to New Orleans Campus
activities. The newsletter also includes information about local events, service opportunities,
community festivals, and fitness events. The local event information is included to encourage
students to interact with the local community.
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Student Organizations
Student Life oversees the various student organizations at the seminary. For a complete
listing see the NOBTS Handbook. Students are encouraged to participate in student
organizations to enhance their seminary and Leavell College experience as well as encourage
community among the students. Below is a list of the student organizations:
C Baptist Collegiate Ministry
C Bi-Vocational Pastors Fellowship
C Campus Youth Challenge
C Chaplain Ministry Fellowship
C Christian Association of Student Social Workers
C Christian Home Educators Support System (CHESS)
C Dead Preachers Society
C Fellowship of Black Seminarians
C International Student Fellowship
C Korean Student Association
C NOBTS Student Counselor Association
C Quest Student Women’s Ministry
C Shepherd’s Fellowship Forum
C Student Missions Fellowship
C Student Theological Fellowship
C Student Wives Fellowship
The Recreation Center provides recreational activities for seminary students, staff, faculty,
and their families. Recreation facilities include a game room, pool, gymnasium, and exercise
facilities that are available for general use. The Recreation staff also facilitate activities
including but not limited to karate, aerobics, tumbling, swim lessons, sports clubs, sports
tournaments, youth ministry events, and an intramural sports program.
NOBTS has 38 classrooms on the New Orleans campus. Of those classrooms, 18 are
equipped with media consoles to provide a productive setting for learning to take
place. Additionally there are 11 flat screen televisions for use with laptops and five
consoles on wheels to be used in smaller classrooms and conference room settings.
. . . All classrooms are equipped with WiFi to enhance the learning environment. . . .
In the Bunyan Building, the main classroom building on the New Orleans Campus,
there is a Pastoral Ministries Chapel and a Preaching Lab. The Pastoral Ministries
classroom is equipped with a baptistry, a casket and a Lord’s Supper table to provide
practical learning opportunities. The Preaching Lab affords students the opportunity
to have their sermon delivery recorded for review, reflection, and evaluation to
support learning. (2015 SACS Report, 2.11.2)
Also, the Leeke Magee Christian Counseling Center is equipped with audio-visual
equipment, acoustic insulation, white noise generators, two-way mirrors, and software for
supervision.
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Library and Information Resources in a Common Location
With over 288,000 print volumes, the NOBTS John T. Christian library ranks among
the ten largest theological libraries for freestanding theological seminaries (as
distinguished from Theology departments or Divinity schools embedded in large
universities, or seminaries in multi-institutional consortia) in the United States and
Canada, and one of the three largest theological libraries in the five Southeastern
states we serve—Louisiana, Mississippi, Alabama, Georgia, and Florida.
The John T. Christian Library on the New Orleans campus provides the foundational
library support for all of the seminary’s students. In addition to housing over 288,000
volumes, it is one of the largest theological libraries in the South. The libraries on the
main campus (the John T. Christian Library, the Martin Music Library, and the rare
books and archives collections) are housed in one library facility to allow convenient
access for users and enable the sharing of personnel and printed resources between the
libraries. Study carrels, tables, and computers afford students and faculty the
opportunity to read, study, and conduct research. Facilities provided at the main
campus not only house printed materials but also provide (1) adequate study space
(tables, carrels, chairs) for individuals and groups; (2) access to electronic resources
through desktop computers with Internet access and word processing programs as
well as wireless Internet access; (3) photocopying services; (4) archival and special
collections materials; (5) document delivery and interlibrary loan; (6) and consortium
member services.
The Library Acquisitions Policy states that the library will acquire “recorded
theological knowledge in all its forms,” “both in the breadth and depth necessary to
support the full range of educational and scholarly activity of the seminary.” The
library has 346,000 items in its holdings, reflecting 300,000 bound items, almost
19,000 microform items, and more than 21,000 media items. The library provides
access to over 40 online databases (primarily through EBSCOhost,ProQuest, eBrary,
OverDrive, TREN, and individual subscriptions) and almost 20 CD-ROM databases.
The library adds over 3,000 items (primarily print) to its holdings each year. The
current library budget includes over $175,000 annually for various databases; over
$110,000 for books and music books on and off campus; over $70,000 for periodicals
and music periodicals; and over $45,000 for library equipment, supplies, and
rebinding of books.
The library also includes special collections in its archives and rare books, with both
theological books and hymnals. Library services are organized in five basic
departments: circulation, reference, acquisitions, cataloging and serials, and music.
The circulation department addresses all requests from check out of all materials and
mailing services to main campus and extension center students as well as to adjunct,
ministry-based, and trustee-elected faculty as requested via phone and e-mail. The
reference department receives all research questions by personal interview, phone,
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and e-mail. The reference department also organizes bibliographic instruction with
faculty members, whether in the classroom or in the reference room, and oversees
interlibrary loans.
In addition, our students have access to over 168,000 e-books, including collections
from OverDrive, ProQuest, EBSCOhost, eBrary, and APA/Social Work. The
Overdrive e-book platform allows students to “check out” electronic versions of over
700 carefully selected theological books, and the EBSCOhost e-book collection
makes over 150,000 120,000 e-books available through our LOUIS consortium.
ProQuest affords access to over 1.1 million dissertations. The main campus library
also hosts the Martin Music Library, which not only houses a large collection of
books, journals, musical scores, and recordings but also has a valuable collection of
rare hymnals.
The mission of the John T. Christian Library is “to serve the seminary community
through the acquisition, preservation, provision of access to, and dissemination of
recorded theological knowledge in all its forms.” Whereas the provision of library
services and its resources do not distinguish between undergraduate, graduate, or
doctoral programs, resources are structured so as to meet the specific information
needs that distinguish one program from another. In addition to the 300,000 print
resources supporting all academic programs, the undergraduate program is
specifically supported through the EBSCOhost Academic eBook Collection, which
provides nearly 140,000 titles representing the entire range of a liberal arts academic
library collection. Our subscription is supported through the LOUIS consortium,
which undergirds the entire LSU system in Louisiana. In addition, the LOUIS
consortium provides a secondary consortium, LALINC (Louisiana Academic Library
Information Network Consortium), through which NOBTS students have checkout
privileges from all the academic libraries in the state of Louisiana.
To support our graduate programs, access to the ATLA database (American
Theological Library Association) is provided through EBSCOHost as well as a strong
ministry- focused collection of eBooks through an OverDrive portal providing over
600 titles. For graduate-level research needs in psychology and counseling as well as
social work, access is provided through ProQuest for over 4,500 eBooks in these
discipline-specific areas. For the graduate-level music programs, four primary
databases are provided: the Classical Music database, New Grove’s Dictionary of
Music and Musicians database, Music Index Online, and the Canterbury Dictionary of
Hymnology.
In addition to the above resources, collections targeted specifically for the research
needs of doctoral programs include the TREN database (Theological Research
Exchange Network) for full-text access to over 22,000 theological thesis and
conference papers and the ProQuest full-text dissertations and theses database
providing over 1.1 million titles. To support the music doctoral programs, access is

175

Educational Standard

provided to the full-text International Index to Music Periodicals by ProQuest. (2015
SACS Report, 2.9, pp. 25-28)
Evaluation: NOBTS campus-based education involves classroom-based learning and a range
of opportunities for student-faculty interaction and interaction among students. The
campus-based education offered by NOBTS includes the presence of faculty, students,
administrative support services, and library and information resources in a common location.
It provides in-person classroom teaching and learning and opportunities for corporate
worship, informal interaction, and other activities that support or enhance students’
educational experiences. In its residency, NOBTS provides quality and quantity opportunities
for in-person interaction of students with instructors. NOBTS ensures educational
opportunities that contribute to the intellectual, spiritual, personal, and professional formation
necessary for religious leadership.

ES.3 Extension Education
In order to meet the needs of their constituencies, theological schools may offer parts or all of degree
programs in extension programs of study. This pattern of theological education gathers students and
faculty for in-person classroom learning at locations away from the main campus of the institution.
Programs of this nature shall be offered in ways that maintain the educational integrity of
postbaccalaureate study, ensure that students receive academic support and essential services, provide
formational components as stipulated by the relevant Degree Program Standard(s), and give appropriate
attention to both the General Institutional Standards and the relevant Degree Program Standard(s).

Current Process: New Orleans Baptist Theological Seminary offers graduate courses at 22
extension centers (Graduate Catalog, p. 21). The seminary extension centers provide
appropriate resources for students attending classes at these sites.
NOBTS offers on an annual basis a range of courses for credit. The seminary provides all
appropriate resources, including classroom facilities, library and information resources,
faculty, administrative support, student services, and technological support appropriate for
the administrative and educational needs of the program.
Evaluation: NOBTS meets the needs of its constituencies by offering parts or all of degree
programs in extension sites in a manner that maintains the educational integrity of
postbaccalaureate study, ensures students receive academic support and essential services,
provides formational components as stipulated by the relevant degree program standards, and
gives appropriate attention to both the general institutional and the relevant degree program
standards.
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ES.3.1 Definitions
ES.3.1.1 Domestic sites
ES.3.1.1.1 Branch campuses
ES.3.1.1.1 Branch campuses. A branch campus is geographically apart andindependent of the main campus
of the institution as evidenced by permanence in nature, offering courses in educational programs leading
to degrees, having its own faculty and administrative or supervisory organization, and having its own
budgetary and hiring authority.

NOBTS does not offer courses at branch campuses. Therefore, this standard does not apply.
ES.3.1.1.2 Complete degree sites
ES.3.1.1.2 Complete degree sites. These sites provide all course work necessary for completion of a
Board-approved degree and provide all the educational support and formational opportunities necessary to
achieve the goals identified with each approved degree that can be earned at the location. The number,
diversity, and sequence of courses available shall be adequate to fulfill all the stated purposes of the
degree. All appropriate resources shall be available, including classroom facilities, library and information
resources, faculty, administrative support, student services, and technological support appropriate for the
administrative and educational needs of the program.

NOBTS does not offer courses at separate complete degree sites. Therefore, this standard
does not apply.
ES.3.1.1.3 Ongoing course-offering sites
ES.3.1.1.3 Ongoing course-offering sites. This type of extension site offers, on an annual basis, a range of
courses for credit, but a Board-approved degree cannot be earned without study at the institution's
campus(es), at other extension site(s), or via distance learning, provided these are approved to offer
complete degree programs. For the portion of the degree program that can be completed at the extension
site, the institution shall provide all appropriate resources, including classroom facilities, library and
information resources, faculty, administrative support, student services, and technological support
appropriate for the administrative and educational needs of the program.

Current Process: New Orleans Baptist Theological Seminary offers graduate courses at 22
extension centers (Graduate Catalog, p. 21). “Students entering the extension centers at any
point and taking all of the courses offered in the cycle can finish the standard Master of
Divinity degree in three years, including approximately 30 hours of additional classes which
may be taken online or through workshop offerings” (Graduate Catalog, p. 28). The
seminary extension centers provide appropriate resources for students attending classes at
these locations.
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NOBTS offers on an annual basis a range of courses for credit. The seminary provides all
appropriate resources, including classroom facilities, library and information resources,
faculty, administrative support, student services, and technological support appropriate for
the administrative and educational needs of the program.
Evaluation: NOBTS offers a range of courses for credit through ongoing course-offering
sites.
ES.3.1.1.4 Occasional course-offering sites
ES.3.1.1.4 Occasional course-offering sites. These are sites where courses are offered less frequently than
on an annual basis. Whenever such courses are offered, the institution should ensure access to resources
students need for successful attainment of the courses' objectives, including classroom facilities, library
and information resources, faculty, administrative support, student services, and technological support
appropriate for the administrative and educational needs of the program.

NOBTS does not offer classes at extension sites less frequently than on an annual basis.
Therefore, this standard does not apply.

ES.3.1.2 International sites
ES.3.1.2.1 Outside Canada and the United States
ES.3.1.2.1 Outside Canada and the United States. Programs offered at extension sites outside Canada and
the United States shall meet all relevant Standards of the Commission. Such programs-as distinct from
study-abroad programs-should be initiated by church bodies, religious agencies, or theological schools
located in the host country; should be developed collaboratively with constituencies in the host country;
and shall reflect the cultural context in which the programs are offered. The school shall demonstrate that
it has legal authority to offer courses or grant degrees according to the laws of the country where the
program is offered.

NOBTS does not offer programs at extension sites outside Canada and the U.S. Therefore,
this standard does not apply.
ES.3.1.2.2 Across the Canadian/US border
ES.3.1.2.2 Across the Canadian/US border. Institutions that offer degrees or courses of study across the
Canadian/US border shall give appropriate attention to cultural differences; should be initiated by church
bodies, religious bodies, or theological schools located in the host country; and should consult with
Commission member schools near the location where the courses of study are being offered.

NOBTS does not offer courses across the Canadian/U.S. border. Therefore, this standard
does not apply.
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ES.3.2 Educational design, resources, and institutional
procedures
ES.3.2.1
ES.3.2.1 Programs of study offered in extension education shall be established, approved, and reviewed by
the regular institutional policies and procedures.

Current Process: NOBTS extension centers offer the Master of Divinity, and in some cases,
the Master of Arts in Christian Education and/or the Master of Arts in Worship Ministries
(Graduate Catalog, p. 28). Many courses are offered via Compressed Interactive Video
(CIV). These courses allow extension center students to take part in classes offered on the
main campus. Other courses are taught by full-time faculty members who travel to extension
sites. The courses and programs offered at the extension sites are the same as those offered on
the main campus. Programs of study and course curricula for extension education programs at
NOBTS are established, approved, and reviewed according to regular institutional policies
and procedures regarding content, methods of instruction, use of new and emerging
technologies, and standards and procedures of evaluation.
Evaluation: Programs of study offered in extension education at NOBTS are established,
approved, and reviewed by the regular institutional policies and procedures.

ES.3.2.2
ES.3.2.2 When a school contracts for educational services from another agency, the school is responsible for
the academic quality and integrity of all such educational services provided by the other agency.

Because NOBTS does not contract for educational services from another agency, this
standard does not apply.

ES.3.2.3
ES.3.2.3 Institutions that provide instruction for extension education courses by electronic delivery, such as
interactive video, shall ensure that students at each site have access to faculty support.

Current Process: NOBTS provides courses via CIV as one of several means of course
delivery (Graduate Catalog, p. 27). In CIV courses, faculty are available for interaction via
the video feed, mail, telephone, e-mail, and social media. Full contact information for the
professor is included in the header of the course syllabus. In addition, each center has a
director, who serves as the primary faculty representative in that center. Extension students
have the opportunity to get to know their professors as professors commute to the extension
sites. Each professor also has the opportunity to build an online community for each class
using NOBTS’s Blackboard software.
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Evaluation: NOBTS ensures that students at each extension site who receive instruction by
electronic delivery, such as interactive video, have access to faculty support.

ES.3.2.4
ES.3.2.4 Library and other information resources shall be available as needed to achieve the purposes of the
educational course or program.

Current Process: Each extension site must have a formal agreement with a local library.
Most extension centers have a library at the site where classes are held. For example, at the
Clinton, North Mississippi, and North Alabama centers, students have access to the college
libraries on those campuses where classes are held. At most of the other centers, libraries are
available where classes meet. These centers have a library of basic books and periodicals that
may be checked out for student use. Also, the online library of the main campus is accessible
to students at the extension centers (Graduate Catalog, p. 28).
Evaluation: NOBTS makes library and other information resources available as needed to
achieve the purposes of the educational course or program.

ES.3.2.5
ES.3.2.5 Institutional faculty and library staff shall be involved in the development and maintenance of
library resources and services at extension sites.

Current Process: Institutional faculty and library staff at NOBTS are involved in the
development and maintenance of library resources and services at extension sites. The
seminary employs an Extension Center Librarian, who is located at the North Georgia
Campus in Marietta, Georgia.
Evaluation: NOBTS faculty and library staff are involved in the development and
maintenance of library resources and services at extension sites.

ES.3.2.6
ES.3.2.6 Schools that rely on libraries of other institutions to support educational programs at extension
sites shall have a written agreement with those institutions, shall be able to demonstrate the functional
availability and adequacy of appropriate resources and facilities, and shall provide evidence that students
are required to make appropriate use of these resources.

Current Process: NOBTS has written agreements with libraries of other institutions used in
extension education. Information on access to libraries at the specific extension sites can be
found in the Graduate Catalog, p. 28.

Educational Standard

181

Evaluation: NOBTS relies on libraries of other institutions to support educational programs
at extension sites. NOBTS has written agreements with libraries of other institutions and is
able to demonstrate the functional availability and adequacy of appropriate resources and
facilities. NOBTS is able to provide evidence that students are required to make use of these
resources.

ES.3.2.7
ES.3.2.7 Appropriate technology and technological support services will be made available to faculty and
students at extension sites, as necessary.

Current Process: Wi-Fi is available at most extension sites. Tech support services are
provided via e-mail and telephone to support Blackboard, SelfServe (student account
software), and other in-class software and hardware.
Evaluation: NOBTS provides appropriate technology and technological support services to
faculty and students at extension sites.

ES.3.2.8
ES.3.2.8 Faculty participating in extension programs should be selected according to the procedures that
govern personnel for the institution and should possess credentials and demonstrated competence
appropriate to the specific purposes of these instructional programs.

Current Process: All faculty members who teach at the extension sites are reviewed by the
Associate Provost for Extension Centers and the appropriate dean on the main campus.
Adjunct faculty are required to have appropriate credentials, be willing to affirm the doctrinal
statements of the seminary, and be a member of a local Southern Baptist church. All courses
are evaluated by the students, with average scores and comments provided to instructors.
Faculty members participating in extension programs at NOBTS are selected according to the
procedures that govern personnel for the total institution and possess credentials and
demonstrated competence. The seminary has a regular and formal procedure for evaluating
faculty engaged in extension education.
Evaluation: Faculty members participating in extension programs at NOBTS are selected
according to the procedures that govern personnel for the total institution and possess
credentials and demonstrated competence.
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ES.3.2.9
ES.3.2.9 The institution's full-time faculty shall share significant responsibility for teaching and academic
oversight of extension education sufficient to ensure that the institution's goals and ethos are evident
wherever the institution conducts its work. Full-time faculty teaching in extension programs should be
available to students for consultation in addition to their availability when classes are in session. Adjunct
and part-time faculty teaching in extension settings should have appropriate access to the administrative
structures of the employing institution, be accountable to the institution's academic administration, and be
appropriately oriented to the purposes of the sponsoring institution and of the extension education being
offered.

Current Process: The full-time faculty has significant oversight of the teaching in the
extension centers. While many of the courses are taught directly by the on-campus faculty in
person or by video, an on-campus contact faculty member is assigned to coordinate with the
appropriate division even when an adjunct faculty member is used. Adjunct extension faculty
members are required to use the same syllabus, including textbooks and assignments, as their
on-campus counterparts.
The primary contacts for the adjunct extension faculty are the local center directors and the
on-campus resource professor. The Associate Provost for Extension Centers is available to
adjunct faculty by phone and e-mail. A regular adjunct faculty orientation is conducted before
the beginning of each academic year (face-to-face and online orientations).
Evaluation: NOBTS full-time faculty have significant oversight of the teaching in the
extension education sites sufficient to ensure that the institutional goals and ethos are evident.
Adjunct faculty have appropriate access to the administrative structures and are accountable
to the academic administration.

ES.3.2.10
ES.3.2.10 When administrative responsibilities for extension education programs are shared with local
advisory groups or other entities, the functions and powers of those groups shall be articulated in the
institution's governance policies and procedures. Institutions planning extension education should consult
with theological schools in the geographical area of the projected offerings; assess the needs for additional
programs; and make use of faculty, courses, or facilities of other schools only by formal arrangements. In all
cases, the school granting credit for the work completed at an extension site shall have full academic
control of the program.

Because NOBTS does not share administrative responsibilities for extension education with
local advisory groups or other entities, this standard does not apply.

ES.3.2.11
ES.3.2.11 Institutions establishing extension education programs of study shall meet licensing or chartering
regulations in the locations where the courses are offered.
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Current Process: NOBTS is a Louisiana-chartered corporation. All degrees are granted in
Louisiana. None of the extension centers are separately chartered or licensed. All of the states
in which extension centers are located consider NOBTS to be free from licensure
requirements as a religious corporation. NOBTS does offer annual DMin and mentoring
courses in Tennessee. At the time of this report, NOBTS is in negotiations with the state of
Tennessee in order to meet the requirements.
Evaluation: NOBTS meets licensing or chartering regulations (or will have secured approval
with the state of Tennessee) in the locations where the courses are offered.

ES.3.2.12
ES.3.2.12 Institutions shall provide adequate financial resources to ensure the educational quality of
extension education programs and maintain appropriate fiscal responsibility for the programs.

Current Process: NOBTS provides a budget of $1,757,216 for off-campus education. The
total educational budget of NOBTS is $10,649,777. Thus 16.5% of the total education budget
is directly related to the extension center system. In addition, many of the courses are taught
by full-time faculty via either CIV or commuting faculty, whose salaries are paid by their
respective divisions (source: NOBTS Proposed Budget and Financial Analysis 2015/2016).
Evaluation: NOBTS provides adequate financial resources to ensure the educational quality
of extension education programs and maintains appropriate fiscal responsibility for the
programs.

ES.4 Distance Education
ES.4.1 Definition
ES.4.1 Distance education is a mode of education in which a course is offered without students and
instructors being in the same location. Instruction may be synchronous or asynchronous and employs the
use of technology. Distance education courses may consist of exclusively online or other technologically
assisted instruction or a blend of intensive classroom and online instruction. In all cases, distance education
courses shall ensure regular and substantive interaction of faculty with students.

Current Process: NOBTS has four distance educational methodologies.
Online Offerings
Eight degrees are offered completely online (Graduate Catalog, pp. 35-36). These include
the 84-hour MDiv (Standard), the 49-hour Master of Theological Studies, the 50-hour MA
(Apologetics), the 53- to 56-hour MA (Biblical Studies), the 45-hour MA (Cross-Cultural
Studies), the 58-hour MA (Theology), the 64- to 65-hour MA in Christian Education
(MACE), and the 49-hour MA in Missiology. In addition the seminary offers a variety of
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online graduate certificates for students holding a baccalaureate degree. The seminary is
moving toward offering more degrees in the online format.
Faculty-student interaction comes through the following forms:
C Each instructor generates a Weekly Announcements in the Blackboard shell at the
beginning of every week. This Announcement automatically goes out to each student
in the course in the form of e-mail.
C Each instructor has weekly interaction with the students through the weekly
Discussion Board questions. Classmates enter into discussion while the instructor
monitors and interjects comments and teaching moments.
C Instructors provide student feedback interaction for every quiz, exam, written
assignment, and project. Grading rubrics are required for every assignment and allow
for category feedback for all elements of the assignments. Written assignments
receive “mark-up” feedback interaction from the instructor via the Blackboard
electronic paper markup feature.
C All instructors are required to interact with all student e-mail inquiries within 24
hours.
C Instructors are expected to grade and return test instruments with feedback within a
reasonable amount of time. We recommend 72-hour turn around for these test
instruments.
C Instructors have available the campus Blue Jeans live class meeting feature whereby
synchronous meetings occur for the class as needed.
C Instructor weekly video introductions are required for each weekly unit of instruction.
This enables the student to view the instructor and receive instruction for the week.
C Students fill out a course evaluation on their instructor at the end of each course. Part
of this evaluation assesses instructor interaction in the course. (Evaluations are kept
by the Office of Institutional Effectiveness.)
Hybrid Courses
Since Hurricane Katrina, the graduate program has offered hybrid courses involving Internet
and classroom instruction. The hybrid courses are classroom-based courses with a greatly
expanded Internet component, and thus have characteristics of both classroom and Internet
courses. The four-time hybrid classes typically meet once a month on the New Orleans
campus for four hours of classroom lectures and personal interaction with faculty members,
and the rest of the instruction and coursework is accomplished through the Internet. The
eight-time hybrid classes are similar in nature and typically meet twice a month.
Hybrid courses offered in our extension centers may meet twice a month. The hybrid courses
count toward full-time status for the purposes of on-campus housing and financial aid.
Students can earn on-campus credit by taking these hybrid courses on the New Orleans
campus or at the North Georgia or Orlando regional hubs. Tuition for the hybrid courses
includes an additional fee per credit hour. Because of the extremely limited class time in
hybrid courses, students in the once-a -month courses are required to attend at least three of
the four hybrid class sessions in order to receive course credit. Students in the twice-a-month
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courses are required to attend at least six of the eight hybrid class sessions in order to receive
course credit.
Compressed Interactive Video (CIV)
Some graduate extension center classes are taught simultaneously through compressed
interactive video (CIV). This real-time video and audio delivery enables on-campus teachers
to interact with students in all of these connected centers.
Extension Centers and Regional Hubs
For over a quarter of a century, NOBTS has been providing theological education through
extension centers. In order to provide quality theological training for persons in the Southeast
already engaged in ministry, NOBTS has made a commitment to be as accessible as possible
to as many people as possible. We therefore strive to have an extension center within driving
distance of every area in the Southeast. In the fall of 2007, the seminary raised the status of
the North Georgia extension center in Marietta and the Orlando, Florida extension center to
that of regional hub.
The following centers are approved for more than 50% of a degree program but not complete
degrees:
C Alexandria, LA
C Birmingham, AL
C Blue Mountain, MS
C Clinton, MS
C Hialeah, FL
C Huntsville, AL
C Jacksonville, FL
C Jonesboro, GA
C Monroe, LA
C Montgomery, AL
C Olive Branch, MS
C Pensacola, FL
C Rainsville, AL
C Savannah, GA
C Shreveport, LA
C Tallahassee, FL
C Tuscaloosa, AL
C Warner Robins, GA
The following complete degrees are available at the regional hubs:
C North Georgia: MDiv, MA in Christian Education, MA in Worship Ministries, MTS
C Orlando: MDiv, MA in Christian Education, MTS
The complete MDiv also is available through the Columbus, GA extension center.
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Evaluation: Online instructors for NOBTS have substantial interaction with students on a
weekly basis throughout the term of instruction (see Online Instructor Substantive
Interaction).

ES.4.2 Educational design, resources, and institutional
procedures
ES.4.2.1
ES.4.2.1 Distance education courses shall contribute to the goals of the degree programs to which the
courses are credited. Schools shall demonstrate how programs offered through distance education
implement both the institutional and the relevant Degree Program Standard(s).

Current Process: New Orleans Baptist Theological Seminary defines the purpose of the
seminary and its distance education efforts in the Graduate Catalog. The mission of the
seminary is “to equip leaders to fulfill the Great Commission and the Great Commandments
through the local church and its ministries” (Graduate Catalog, p. 5). The catalog describes
the mission for the extension center system with the following rationale: “In order to provide
quality theological training for persons in the Southeast already engaged in ministry, NOBTS
has made a commitment to be as accessible as possible to as many people as possible. We
therefore strive to have an extension center within driving distance of every area in the
Southeast” (Graduate Catalog, p. 21). The catalog describes the mission of the Online
Learning Center with the following rationale: “Our goal and vision are to provide you with
the quality, accredited theological education through the Internet” (Graduate Catalog, p. 35).
Delivery system options are outlined on page 33 of the Graduate Catalog. Further
information about distance learning can be found on the seminary website.
Evaluation: Distance education options extend theological education to students engaged in
ministry in areas not near the main campus or an extension campus.

ES.4.2.2
ES.4.2.2 Distance education programs shall address matters of coherence, educational values, and patterns
of interactions among all courses offered within a degree program. Institutions shall guard against allowing
the accumulation of distance education courses that lack coherence and curricular design.

Current Process: The mission of NOBTS extension centers is “to fulfill the purpose of the
seminary by providing a program for quality theological and practical education in the
extension centers of New Orleans Baptist Theological Seminary.” The Graduate Catalog
illuminates the rationale for the mission: “For over a quarter of a century, NOBTS has been
providing theological education through extension centers. In order to provide quality
theological training for persons in the Southeast already engaged in ministry, NOBTS has
made a commitment to be as accessible as possible to as many people as possible. We
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therefore strive to have an extension center within driving distance of every area in the
Southeast” (p. 21). The mission of the NOBTS Online Learning Center is “to provide you
with a quality, accredited theological education through the Internet” (p. 35).
To that end, the distance education programs of NOBTS satisfy this standard by offering
delivery options for theological education to students who either live in reasonable proximity
to the extension centers or have access to the Internet. The scope of programming offered in
the extension centers is limited to the basic Master of Divinity (MDiv) degree in some
centers, the Master of Arts in Christian Education at some centers, the MTS at the North
Georgia and Orlando hubs, and the Master of Arts in Worship Ministries at the North
Georgia center. The curriculum in each of these extension centers mirrors the curriculum of
the corresponding degree programs on the main campus. As such, the procedures for course
and faculty evaluations are the same in the extension centers as on the main campus.
Planning for course offerings in the extension system has been driven by the aforementioned
mission of the system. As evidenced in the Graduate Catalog, the course offerings in each
extension center are planned in a perpetual three-year cycle, and the workshop schedule on
the main campus is sequenced correspondingly to allow a student to complete a full master’s
degree in three years (Extension Center System Cycle, pp. 29-30).
The seminary offers eight degrees in a completely online format: the Master of Divinity
(Standard), the Master of Theological Studies (MTS), the Master of Arts (Apologetics), the
Master of Arts (Biblical Studies), the Master of Arts (Cross-Cultural Studies), the Master of
Arts (Theology), the Master of Arts in Christian Education (MACE), and the Master of Arts
in Missiology (Graduate Catalog, pp. 35-36). The curriculum in each of these ATS-approved
online programs mirrors the curriculum of the corresponding degree programs on the main
campus. The procedures of these courses are the same as on the main campus with an
additional committee approval required from the Internet Review Committee to assure these
programs maintain the high standards required of courses offered on the main campus.
Courses offered through the compressed interactive video format use BlueJeans software
where students on campus and students at extension center sites attend classes together via
synchronous Web conferencing. Students and faculty interact on a live basis, allowing an
instructor at one site to teach students in classrooms at both that site and other connected sites
to receive simultaneous instruction and engage in interaction. Thus students attending a CIV
class receive the same level of instruction and classroom interaction.
Hybrid classes are designed similar to Internet course offerings with the added benefit of
classroom instruction, which allows for interaction with the instructor and classmates at
periodic intervals during the span of the course.
Learning outcomes and goals for students are maintained across the spectrum of delivery
formats. The standards for all classroom instruction, regardless of delivery system, are
applied consistently. Within the institutional effectiveness assessment process, the leadership
of the extension center system and online learning centers, under the direction of the deans
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assigned responsibility for the program, submit detailed goals and objectives for the
upcoming academic year. The dean, associate dean, and division chair of the program assess
relevant data throughout the year, and a final report of the results of those assessments is
made to the Director of Accreditation and Assessment at the conclusion of the academic year.
During the final assessment and reporting related to the goals and objectives for the current
year, the dean and Associate Provost for Extension Centers and Enrollment Management
prepare appropriate goals and objectives for the upcoming academic year in light of the
results of the final assessment of the previous year. Specific details of these goals and
objectives are found in the IEAA.
Internet and hybrid courses are taught via the NOBTS Blackboard system in accordance with
syllabi that have been approved by the graduate faculty according to seminary policy.
Approved syllabi outline the course description, learning objectives, and principal texts for
each class. Faculty who teach via the Blackboard system receive training provided by the
Information and Technology Center (ITC) during Faculty Workshops or by appointment with
ITC Staff.
Evaluation: The seminary complies with this standard by ensuring the similarity of distance
education courses to corresponding courses in the graduate curriculum. To ensure the
continuity of distance education, classes offered by Internet are taught in accordance with
syllabi for the traditional courses as approved by the graduate faculty. The process for
designing and seeking approval for an Internet course is outlined in the Faculty Manual. The
distance course development and approval policies have been established to ensure similarity
in content and instructional quality with courses taught in the traditional delivery formats.

ES.4.2.3
ES.4.2.3 According to the relevant Degree Program Standard(s), distance education programs shall seek to
enhance personal and spiritual formation, be sensitive to individual learning styles, and recognize diversity
within the community of learners. Courses shall require regular and substantive interaction between
teachers and learners and among learners to ensure a community of learning.

Current Process: Students at extension centers and online are held to the same standards as
students on the main campus. Faculty are involved in their personal and spiritual formation
and are dedicated to assuring a similar level of interaction between themselves and students.
At the extension centers, students have regular interaction with faculty either in person or via
CIV technology. Interaction with online students may be conducted through discussion
boards, regular assignments, BlueJeans and WebEx technology, e-mail, telephone, social
media, and office hours.
Since Hurricane Katrina, the graduate program has offered hybrid courses involving Internet
and classroom instruction. The hybrid courses are classroom-based courses with a greatly
expanded Internet component and thus have characteristics of both classroom and Internet
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courses. The four-time hybrid classes typically meet once a month on the New Orleans
campus for four hours of classroom lectures and personal interaction with faculty members,
and the rest of the instruction and course work is accomplished through the Internet. The
eight-time hybrid classes are similar in nature and typically meet twice a month. Hybrid
courses offered in extension centers may meet twice a month. The hybrid courses count
toward full-time status for the purposes of on-campus housing and financial aid. Students can
earn on-campus credit by taking these hybrid courses on the New Orleans campus or at the
North Georgia or Orlando regional hubs. Tuition for the hybrid courses includes an additional
fee per credit hour. Because of the extremely limited class time in hybrid courses, students in
the once-a-month courses are required to attend at least three of the four hybrid class sessions
in order to receive course credit. Students in the twice-a-month courses are required to attend
at least six of the eight hybrid class sessions in order to receive course credit. Most students
attending classes via distance education receive a portion of their education during
workshops, hybrid classes, and conferences offered on campus that offer credit for
participation (Graduate Catalog, p. 34).
The Associate Dean of the Online Learning Center sends an e-mail every Monday
encouraging professors to interact with their students a minimum of once per week. In
addition, the Internet Review Committee uses a rubric to assess each online class offering,
which requires substantive interaction and collaboration between instructors and students
(Faculty Manual, Appendix 3-C). Every class session of an online class also is required to
contain a video instructional segment by the instructor. The rubric requires a variety of
instructional elements assuring that students’ individual learning styles are addressed.
Spiritual Formation classes are offered across all degrees.
Evaluation: Distance education programs offer the same emphasis on spiritual formation and
interaction with faculty as on the main campus but through a different delivery system. A
variety of instructional elements address individual learning styles. Extending educational
opportunity throughout the world provides diversity.

ES.4.2.4
ES.4.2.4 The development and review of courses shall be a collaborative effort among faculty, librarians,
technical support staff, and students, showing sensitivity to ministry settings and the goals of the entire
curriculum.

Current Process: All courses at NOBTS, regardless of the delivery method, are required to
adhere to the same standards, as assured by the process of approval. The procedure for
approval involves first submitting the syllabus to the division chair for review. The
prospective class is the submitted to approval of the entire division, at which point it is either
recommended to proceed to the next stage
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or is returned to the proposing professor for revision. The division then sends the syllabus to
the Graduate Dean’s Council for review, at which point it either is forwarded to the entire
faculty for approval or returned to the proposing professor for revision. Upon approval by the
entire faculty, which includes the heads of both the library and technical support, the class
may be implemented. The dean of libraries serves on both the Curriculum Committee and the
Graduate Dean’s Council.
Online courses also go through this process but are subjected to additional rigorous
examination by the Internet Review Committee. As stated in the Faculty Manual, “It is the
desire of the Seminary that the Internet courses offered by the Seminary be of high and
consistent quality. Therefore, the Internet course designer will submit the course to a Review
Committee (normally consisting of at least the Provost, the appropriate academic Dean, the
Associate Dean for Online Learning, and an ITC representative). The committee will evaluate
the online course proposal utilizing Form D: Blackboard Guidelines for Internet Course
Design (Faculty Manual for the 2013-2014 Academic Year, sect. 3, p. 57) and consult with
the faculty member to provide feedback and perhaps suggest possible improvements. The
approval of the Review Committee is required before final approval and payment for the
Internet course (see Form B: Internet Course Development Approval and Remittance
Contract). All courses, regardless of format, are evaluated by students upon completion of the
course.
Evaluation: Approval for courses offered in any distance learning format requires the input
and collaboration among faculty, librarians, and technical support staff. Input from student
course evaluations is considered for future course improvements.

ES.4.2.5
ES.4.2.5 Programs of study and courses for distance education programs shall be established, approved,
and reviewed by the regular institutional policies and procedures regarding content, requirements,
learning goals, and assessment of student learning.

Current Process: NOBTS extension centers offer the Master of Divinity and, in some cases,
the Master of Arts in Christian Education, the Master of Theological Studies, and the Master
of Arts in Worship Ministries. The curriculum is the same at the extension centers as on the
main campus. The extension centers make use of compressed interactive video (CIV)
capabilities to allow students to take part in classes offered on the main campus. Many of the
other courses are taught by full-time faculty members who travel to extension sites. The
courses and programs offered are the same as those offered on the main campus and are not
approved and reviewed separately (Graduate Catalog, pp. 27-28).
Online courses receive a higher level of scrutiny to ensure their adherence to the high
standards of the seminary. The policy for the process begins with a proposal process as
defined in the Faculty Manual:
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If the course is already in the curriculum, the faculty member interested in developing
an Internet course should secure the approval of the Division Chairperson, academic
division, Dean, and Provost before beginning the Internet course design process, by
completing “Form A: Authorization to Develop an Online Course.” The course
approval process for any new course (not previously offered) is the same as for other
new courses. For graduate courses, the faculty member submits a course proposal to
the appropriate Division Chairperson, and with approval of the division, the proposal
will be submitted to the appropriate Dean’s Council, and, with approval, to the full
faculty. (Faculty Manual for the 2013-2014 Academic Year, sect. 3, p. 57)
All hybrid courses must have a complementary online course, which is subjected to the
aforementioned standards, that is to be taught during the same semester. Students who do not
fulfill the requirements for the hybrid course, including attending 16 hours of classroom
sessions on the main campus, will be placed into the Internet versions of the same courses
and must pay the additional Internet fee in order to complete the course for that semester
(Faculty Manual for the 2013-2014 Academic Year, sect. 3, p. 58).
Changes to existing courses, including revisions and improvements, are the responsibility of
the faculty member who designed the course. In the event that the professor who designed the
course no longer is teaching it, another faculty member may, in consultation with the
appropriate dean, make changes in the course appropriate to his or her preferences (Faculty
Manual for the 2013-2014 Academic Year, sect. 3, p. 58).
Online courses at NOBTS are required to include a video greeting by the faculty developer
introducing the student to the course materials, create a well-organized course with a page at
the introduction of the unit specifying the content of the unit and using a thematic design and
consistent pattern of organization, use graphics to enhance the attractiveness of course
content, use audio- visual materials, collaborate with the Associate Dean for Online Learning,
and follow established deadlines for new course developments (Faculty Manual for the
2013-2014 Academic Year, sect. 3, p. 59).
Evaluation: Assessment, learning goals, content requirements, and degree requirements are
the same for both distance and non-distance delivery systems.

ES.4.2.6
ES.4.2.6 Degree programs that include distance education courses shall conform to the residency
requirements required by the relevant Degree Program Standard.

Current Process: NOBTS is approved to offer the following degrees in a completely online
format: the Master of Divinity (Standard), the Master of Theological Studies, the Master of
Arts (Apologetics), the Master of Arts (Biblical Studies), the Master of Arts (Cross-Cultural
Studies), the Master of Arts (Theology), the Master of Arts in Christian Education (MACE)
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and the Master of Arts in Missiology. These degrees enable students to complete an entire
course of study away from the main campus or its extension centers. All other courses of
study require a minimum of 30 hours to be taken on campus in a variety of delivery systems
including hybrids, workshops, conferences, extension centers or traditional classes.
Evaluation: For master’s degree programs other than the eight for which ATS granted an
exception, at least 30 hours of course work must be taken on an NOBTS campus.

ES.4.2.7
ES.4.2.7 When a school contracts for educational services from another agency, the school is responsible for
the academic quality and integrity of all such educational services provided by the other agency. The school
should have policies and procedures delineating the manner by which it exercises this responsibility and the
faculty capacity for oversight of educational services.

Current Process: The primary technology-contracted services for distance education include
Blackboard (learning management system), Google Apps for Education (GAE)
(communications, recorded video delivery—YouTube), SirsiDynix Horizon & Overdrive
(library services), BlueJeans (video/audio service provider for CIV), Ellucian
PowerCampus/SelfServe (student information system), WebEx (video/audio conferencing
services), AT&T (primary ISP services), and various cable ISPs located at the extension
center sites.
Dr. Laurie Watts, Associate VP for Information Technology and Professor of Educational
Technology, is given the responsibility of monitoring and managing the fulfillment of
contracted services with Blackboard, GAE, SirsiDynix, Ellucian, WebEx, and some of the
AT&T contracts. Stan Watts, Director of Auxiliary Services, monitors and manages the
BlueJeans contract and the ISP services for extension center sites for the CIV network. All
contracts are reviewed periodically for appropriate services, and adjustments are made if
needed. Support services from these companies are utilized for consultation and successful
production/contract fulfillment.
The Blackboard learning management system is configured and managed in consultation with
the academic leadership of the seminary. The faculty determine how they will use the tool
with their classes. The ITC department offers technology consultations related to the
development and design of classes. The ITC also provides end-user support and training to
faculty, staff, and students. The CIL offers training to the faculty and adjunct faculty who use
the application to develop and deliver education. The Online Learning Center directs persons
who teach online and leads in the evaluation of online class development by faculty.
Evaluation: NOBTS has policies and procedures for monitoring technology systems and
interacting with service providers.
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ES.4.2.8
ES.4.2.8 Library and other information resources shall be available in such number and quality as needed
to achieve the purposes of the curriculum, and the institution shall demonstrate that students are required
to make appropriate use of these resources. Programs shall provide access to librarians and instruction by
library staff regarding the selection and use of library resources.

Current Process: Access to library materials is an important part of the seminary experience.
Most centers have a library at the site where classes are held. At the Clinton, North
Mississippi, and North Alabama centers, students have access to the college libraries on those
campuses where classes are held. At most of the other centers, libraries are available where
classes meet. These centers have a library of basic books and periodicals that may be checked
out for student use. Usually, instructors request from the main library in New Orleans a
number of books to place on reserve during the semester in which a course is taught. These
reserve books may be used by the students according to the instructions of the professors. The
dean of libraries has developed a core bibliography of resources that establishes a baseline for
collection development for each extension library.
Computers at most centers are available so that students will be able to access the NOBTS
library computer system. Through this system, students are able to search for materials by
author, title, and subject. Books may be requested over the system and sent to the student by
mail from the main library in New Orleans. Students who have access to the Internet also can
access the on-campus library system from their homes. The John T. Christian Library has
e-books available for all students as well.
The library also subscribes to several powerful bibliographic search engines so that many
scholarly journals are available online to extension center students. The John T. Christian
Library has secured library agreements with several institutions near our extension centers so
that students may access those libraries as well. Information on these agreements may be
secured at the library on campus or at the extension center office.
The library’s acquisition policy calls for the dean of the libraries to oversee all acquisitions.
Faculty members are encouraged to recommend new acquisitions to fill gaps in the collection
in their disciplines, both on campus and at the extension centers. In practice, the dean of the
libraries generally purchases 100% of the faculty-recommended print and audiovisual
resources.
NOBTS provides libraries for distance education through access to the main campus library
collection via mail as well as electronic access to databases, eBooks, and other resources. The
library maintains a virtual reference room on their Internet site. Professional library assistance
is available to all distance educations students via telephone or e-mail.
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The seminary employs an Extension Center Librarian, who is located at the North Georgia
Campus in Marietta, Georgia. The librarian may be reached through the extension center
office at 770.321.1606.
Evaluation: Library resources and support are available for all students, and library
personnel track student usage of materials.

ES.4.2.9
ES.4.2.9 When libraries of other institutions are used to meet the needs of distance education programs,
the Commission member school shall have written agreements with those libraries to ensure that they offer
the functional availability and adequacy of resources, facilities, and librarian support.

Current Process: When distance education students are located in the vicinity of an NOBTS
extension center, they have access to library resources. Where these libraries are available,
contractual agreements are procured (Library Office).
Evaluation: NOBTS has contractual agreements with libraries of other institutions used in
extension education.

ES.4.2.10
ES.4.2.10 Sufficient technical support services shall ensure that faculty and students are able to focus on
their central tasks of teaching and learning. Schools offering distance education courses shall create
systems for faculty development to ensure support for course development, training, implementation of
the programs, and troubleshooting. Schools shall ensure that students have training and one-on-one
technical support for their participation in a distance education program.

Current Process: The primary source of technology support is the seminary’s Information
Technology Center (ITC), which is directed by Dr. Laurie Watts, Associate Vice President
for Information Technology and Professor of Educational Technology, who serves both as
one of the seven members of the Administrative Council team and as a faculty member of
Leavell College. The ITC has 16 staff members and a budget of over half a million dollars
(see Appendix 10, ITC Budget). These staff members include Help Desk and support
personnel for student, faculty, and staff users as well as technology specialists such as a
network administrator, server administrator, web administrator, software application
administrators, hardware and software specialists, and learning management system
administrators. In addition to the 16 ITC staff members, the Media, Telephone, and CIV
departments also provide technology-related support services.
Technology Training and Assistance
Technology training and assistance are made available to faculty, staff, and students through
the following means:
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Faculty
Within the ITC is the Center for Innovative Learning (CIL), which conducts weekly training
sessions on various aspects of educational technology available to full-time and adjunct
faculty members, offered in a face-to-face format as well as streamed via WebEx or
BlueJeans. The sessions also are recorded for future viewing by faculty unable to attend or
for refresher instruction.
Each semester the faculty is surveyed for the best days, times, and topics to be offered.
Workshops on online course design and development are offered to faculty each semester.
The training sessions vary in format and style (online, workshop schedule, face-to-face, etc.)
with the goal of preparing faculty to develop their online courses. Specialized training
sessions are held during faculty meetings as topics arise that need focused attention
(SelfServe upgrades, highlighted Blackboard functionality, Performance Cloud, etc.). Faculty
meetings are streamed via WebEx to the off-campus faculty so they are able to participate in
the monthly meetings.
The Center for Innovative Learning is an integral part of a larger effort to provide continual
training in innovative pedagogy and educational technology. This larger effort is headed by a
faculty member who serves as Director of Innovative Learning. Each faculty member is
required to pursue a Certificate for Teaching in the 21st Century, with classes addressing
topics such as basic and advanced Blackboard class design, the use of rubrics, and
educational assessmentas well as incorporating the training sessions in educational
technology offered through the Center for Innovative Learning.
New trustee-elected faculty are required to attend new faculty technology orientation sessions
during the faculty workshop periods. The topics covered by this meeting include IT policies
and procedures, Google Apps for Education, and Cascade (website content management
system for designing one’s own faculty web page), Blackboard, SelfServe for faculty, CIV
orientation, Classroom Media (using consoles), and other productivity tools (PowerPoint,
WebEx, BlueJeans, etc.)
NOBTS also has a hardware and software dedicated support person assigned specifically to
the faculty. This support person will hold one-on-one training sessions for hardware and
software disaster recovery issues. Service and support request tickets are created by faculty
and processed by the faculty support personnel. Google Apps for Education Tips and Tricks
are offered weekly via training e-mails to help faculty use the tools more effectively.
Technology assistants also are made available to faculty who are designing online courses.
Adjunct Faculty
The CIL also offers basic Blackboard training for adjunct faculty no matter where they teach.
These weekly sessions are delivered via WebEx and cover a variety of class-related topics
regarding using Blackboard. The director of the CIL, the Blackboard administrator, and other
ITC support staff hold individualized training sessions on a variety of topics as requested and
needed. Live class session training and support are offered to get faculty started with a
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product (WebEx, BlueJeans, recording tools, etc.). New on-campus adjunct faculty (graduate
and undergraduate) are asked to attend a brief orientation as well, and similar topics are
covered. Training in the use and design of Blackboard courses is offered to all PhD students
(many of whom teach as adjuncts) in their Teaching in Higher Education workshop, as well
as similar training for students who become technology assistants for faculty members.
Adjunct faculty can create service tickets for specialized technician (SelfServe, Blackboard,
Web administrator, NOBTS Networks, etc.) support for specific needs they may have.
Students
The ITC provides technical training to students on a variety of topics delivered in different
ways. New students going through orientation are introduced to the SelfServe and
Blackboard environments so that they can utilize these tools effectively. ITC student support
and ITC administrative systems personnel lead technology orientations delivered personally
in the classroom, via CIV, or online. Online orientations contain modules addressing these
topics with videos, how-to’s and demonstrations. For training in SelfServe, before all major
registration periods, currently enrolled students receive a series of “Registration Tips &
Tricks for SelfServe” e-mails that instruct and remind them how to complete the process
effectively. Live training and support sessions via WebEx & BlueJeans also are provided for
students who need additional support or have questions they prefer to ask in real time.
Individualized training and support also are provided through the Help Desk and ITC student
support personnel via e-mail, voice, or online.
Regarding training for Blackboard, after registration closes, currently enrolled students
receive a series of “Blackboard Tips & Tricks” e-mails to help them get started in the
Blackboard (learning management system) environment. These e-mails contain “how-to”
documents, screenshots, and video demonstrations. Within each Blackboard course shell,
links to help materials provided by Blackboard and the Online Learning Center are made
available for anytime support. ITC also offers individual training and support through the
NOBTS Blackboard Help Desk, and live training sessions are held in the early part of a
semester for students who would prefer a face-to-face session. Training and support sessions
are available via BlueJeans for extension center students who would like a real-time
interactive session as opposed to just the e-mail training and support sessions. Students also
receive a series of e-mails in October of each year to train them in better cybersecurity
awareness.
Staff
ITC support staff hold specialized training sessions for the NOBTS staff. Many of these
sessions are related to the administrative systems that the offices use. For example, many of
the offices dealing with inquiries, admissions, registration, transcripts, graduation processing,
and so forth are offered PowerCampus (student information management system) training to
be sure the staff are well prepared to use the software. These sessions are held by the ITC
administrative systems support personnel. As personnel turnover in the office occurs, training
sessions are needed to get staff up to speed. Training also is reviewed at critical points in the
life of the institutions (end of year processing in a variety of systems, financial, academic,
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etc.). ITC support staff also assist with departmental application (Raiser’s Edge, Penelope,
Great Plains, DocuWare, Report Exec, Housing Director, etc.) training as needed. Many of
the staff in offices maintain designated portions of the NOBTS website. The web
administrator provides Cascade training and support to facilitate the proper publishing of
materials. Google Apps for Education offers an easy way to handle form creation and
management. Training sessions for using this tool are also offered by the web administrator.
Hardware support personnel offer disaster recovery training for staff to ensure they have a
good plan in case a recovery is needed. Weekly “Google Apps for Education Tips and
Tricks” are offered via training e-mails to help staff use the tools effectively, as well as
cybersecurity awareness training each October. Training on multifunction devices located
around campus is held for new office personnel twice a year.
CIV Support
The CIV department exists to provide theological education to extension center students of
NOBTS and various administrative meetings for the faculty of NOBTS through video
conferencing technology. Technological assistance is provided for the faculty in every
designated meeting so they can focus on the purpose of the meeting and not the technology,
thus ensuring a productive meeting experience for those involved at all locations. Training
for new faculty members is provided to help them understand the difference between
teaching a traditional class meeting and a CIV class meetings in order to engage and equip
the off-campus students the same as on-campus students. The CIV department creates an
atmosphere of learning through advanced technology in teaching students from other states
with the same education as on-campus students to help students answer God’s call for their
lives through the various subjects taught by the faculty of NOBTS.
Telephone Services
Telephone Services supports the seminary’s mission in several ways. Their primary purpose
is to facilitate fast, efficient, and reliable communication between all staff, faculty, and
students at virtually all times of the day. This allows professors to concentrate on their work
of educating new generations of pastors and scholars with minimal interruption. Telephone
Services also handles scheduling and setup of conference calls during meetings on campus,
the setting up and maintenance of NOBTS faculty and staff cell phones, and control of the
direction of call flow from outside the campus, all of which support seminary professors in
their tasks.
Evaluation: Sufficient technical support services enable faculty and students to concentrate
on teaching and learning. Faculty at all locations have the same levels of faculty development
support.
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ES.4.2.11
ES.4.2.11 Technological support services should include both (1) staff with a sufficiently high level of
technical skills to ensure student facility in handling software and the technological aspects of course
offerings and (2) the systemic evaluation and upgrading of technological resources and services consistent
with the learning goals of theological scholarship.

Current Process: The ITC staff is made up of personnel who have significant technology
training and experience as well as customer service skills. The average years of experience in
a technology-related job is more than 16 years. Four of the ITC staff have more than 30 years
of experience, and three others have more than 10 years of experience. Several of the staff
hold technology certifications such as A+, Sec+, Net+ and MS Windows Server. The
Associate VP for IT holds two master’s degrees in Information Systems, and three others
hold bachelor-level degrees in technology-related fields. Most of the staff have completed
appropriate application-specific training on systems such as Blackboard, PowerCampus/
SelfServe, Great Plains, Raiser’s Edge, Performance Cloud, DocuWare, Report Exec,
Penelope, and so forth. The train-the-trainer methodology is utilized quite often in order to
support the end user needs at the seminary. Help Desk personnel are hired for their customer
service experience and skill set. Ongoing training for each staff member is encouraged and
offered depending on the area of interest and expertise. Online training services are utilized to
develop further the skill set of the ITC employees. The qualifications of the ITC staff
contribute to supporting the faculty and students as they study together.
Annually the Associate VP for IT reviews the mission-critical software and hardware systems
for any upgrade needs. The upgrades are identified and scheduled according to the academic
calendar and demands by vendor development schedules, technology industry developments,
reporting entity requirements and institutional needs. Faculty equipment typically is reviewed
every three to four years for upgrade needs, but departments can request upgrades as they
determine. Projects that focus on refreshing classroom technology periodically are proposed
by the Media department, and CIV equipment is evaluated annually by the CIV department.
The Associate Dean of Online Learning is responsible for oversight of the Internet Review
Committee. This committee is comprised of the Provost, all academic deans, the Associate
Dean of Online Learning, all graduate division chairpersons, and the Associate Vice
President for Technological Services. This committee is responsible for the review of all new
online course development and the review of all revised online courses. They determine the
schedule for online course revision well as for establishing and implementing all new quality
standards for and in all online courses. Systematic review and course approval are determined
by this committee.
Evaluation: The ITC staff have a high level of technical skill and offer support services to
faculty, students, and staff. NOBTS has a protocol for upgrading technology.
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ES.4.2.12
ES.4.2.12 The program shall also ensure that the educational objectives are not hindered by time delays in
support services or the lack of capable personnel to ensure the several bridging functions between
technology and theological education, between theological curriculum and delivery systems, between
teachers and learners, and between the distance education program and the goals of the overall curriculum
for the courses and degree program being offered.

Current Process: The ITC department utilizes a service ticket system called Service Desk
that is available for faculty, students, or staff to submit requests for service 24/7/365. The
ITC averages 5,000-5,500 requests for support per year. The individual requesting support is
notified as the request is created and processed by the appropriate IT support personnel. The
faculty support personnel consist of two full-time hardware and software specialists, the
Director of the Center for Innovative Learning, and a Blackboard administrator. An ITC
student support worker assists students with their work in the Blackboard and SelfServe
systems. The ITC Help Desk and the on-campus lab classrooms are open more than 12 hours
each day Monday-Friday. Help Desk personnel answer phone-initiated requests for
assistance. If the Help Desk personnel are unable to resolve the issues, they will forward the
request to the appropriate technician. Faculty and students are contacted via e-mail or phone
as soon as possible when a request for support is initiated. The faculty also are contacted
every month to check in and follow-up on their technology support needs. Faculty, staff, and
students are reminded regularly how to request technology support for the NOBTS systems.
Contracts with vendor-provided applications and services such as Blackboard, PowerCampus
/SelfServe, AT&T, and so forth include support for system-related issues. ITC staff interact
with them appropriately to resolve those issues. Each vendor has its own support ticketing
system. Blackboard is a hosted application, and the environment is monitored 24/7/365 for
any hardware, software, or hosting issues. Internet connection services from AT&T are
monitored for disruption of access to the in-house hosted applications like SelfServe. These
services allow issues to be addressed immediately.
Blackboard training for students is both formal and informal. Included in new student
orientation for on-campus students is a session on the basics of using Blackboard and
establishing an account. At the beginning of each semester, Blackboard training sessions are
offered to all students. Faculty also are encouraged to share with their students how to get
started. Faculty can use computer classrooms to demonstrate the Blackboard system to their
students, and ITC staff are available to assist students in the ITC facility on an individual
basis as the need arises. Both on-campus and off-campus students also can schedule
one-on-one training sessions with the Blackboard administrator. In addition, Blackboard
assistance is offered for off-campus students at special events like Red Carpet Week.
Off-campus directors also receive Blackboard training so they can provide assistance for their
faculty and students.
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Students may contact the Online Learning Center during regular business hours for assistance
as well. A full-time student worker is available to help answer basic questions or route the
caller to the appropriate person for assistance. The Online Learning Center website offers a
section of official Blackboard training videos entitled “How to . . .” instructing students in
basic Blackboard tasks that are necessary for navigating Blackboard.
Evaluation: The technical systems are monitored constantly, and an automated system
receives and responds to requests for assistance. ITC staff address requests in a timely
manner.

ES.4.2.13
ES.4.2.13 Procedures that govern personnel for the total institution shall be used for selection of faculty in
distance education. Faculty must possess requisite credentials, demonstrate competence appropriate to
the specific purposes of these instructional programs, and benefit from institutional practices regarding
scholarly development and support for faculty research. Institutions shall provide regular and formal
procedures for evaluating faculty engaged in distance education.

Current Process: Procedures that govern personnel for NOBTS are used for selection of
faculty in distance education. Faculty must possess requisite credentials, demonstrate
competence appropriate to the specific purposes of these courses, and benefit from
institutional practices regarding scholarly development and support for faculty research. The
seminary provides regular and formal procedures for evaluating faculty engaged in distance
education.
Evaluation: Faculty teaching in distance education are chosen according to standard NOBTS
procedures.

ES.4.2.14
ES.4.2.14 The institution's full-time faculty shall have significant participation in and responsibility for
academic development, teaching, and oversight of distance education. They shall ensure that the
institution's goals and ethos are evident, the program is rigorous, and the instruction is of a high quality.

Current Process: With minimal exceptions, the courses for distance learning are developed
by full-time faculty. The process for course development was highlighted previously under
the sections devoted to Standards ES.4.4 and ES.4.5. The system of checks and balances
described in those sections underscores the participation of full-time faculty and the
responsibility they exercise in the development and oversight of distance education. Full-time
faculty develop the courses taught at extension centers and regularly teach online and CIV
courses. Distance education courses are part of NOBTS’s ongoing assessment designed to
assure a rigorous and high-quality program of study, including embedded assignments that
are part of the seminary’s commitment to institutional effectiveness.
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Evaluation: Full-time faculty are involved in the development, teaching, and assessment of
distance learning courses.

ES.4.2.15
ES.4.2.15 Adjunct and part-time faculty should have appropriate access to the administrative structures of
the employing institution. They should receive a thorough orientation to the purposes of the institution
and to its particular distance education programs.

Current Process: All adjunct faculty of NOBTS receive an orientation to Blackboard that is
offered by the Associate Graduate Dean’s office. All adjunct faculty members for extension
classes are reviewed by the dean of the extension center system and the appropriate dean on
campus. Adjunct faculty are required to have appropriate credentials, be willing to affirm the
doctrinal statements of the seminary, and be a member of a local Southern Baptist church. All
courses are evaluated by the students, with average scores and comments provided to
instructors. Faculty also receive ongoing orientation and training provided by the regional
dean assigned to their region. Each extension center has a director, who helps facilitate
ongoing training and is familiar with and accessible to adjuncts located there. Each of the
three regions is assigned a regional dean, who is familiar with the adjunct faculty in the
region and is accessible to adjunct faculty via phone and e-mail. Regular training in
instruction techniques and technology is available through either CIV or the BlueJeans
interactive framework on a weekly basis. The Associate Dean of Online Learning, Dr. Craig
Price, is available to consult with adjuncts via phone or e-mail.
Evaluation: All faculty, including adjuncts, receive orientation and ongoing training in
administrative and technical aspects of teaching for NOBTS.

ES.4.2.16
ES.4.2.16 In recruitment efforts, services, and publications, institutions shall accurately represent their
distance education programs, including but not limited to a description of the technology used and the
technological ability, skill, and access needed to participate in the program satisfactorily.

Current Process: New Orleans Baptist Theological Seminary presents information about
extension center education both in the Graduate Catalog (pp. 27-28) and on the seminary
website, where a link to the extension center information is featured prominently on the home
page. Information regarding the online delivery system also is presented both in the Graduate
Catalog (pp. 34-36) and on the seminary website, where a link to online study is featured
prominently on the home page. Further information about technical requirements and abilities
can be found on the seminary’s Blackboard website. The seminary website also offers links to
technical assistance, course information, and means of contacting personnel critical to
participation in distance education, ranging from Associate Dean for Online Learning to ITC
support.
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Evaluation: Information regarding distance education programs at NOBTS is presented in
the Graduate Catalog and on the seminary website.

ES.4.2.17
ES.4.2.17 Admission requirements shall effectively inform students regarding the necessary skills and
mastery of technology to participate fully in the distance education programs to which they are admitted.

Current Process: Admission requirements do not necessarily inform students about requisite
skills and mastery of technology. However, NOBTS does not have a separate admissions
process for distance education courses. The seminary’s catalog directs prospective students to
search the Online Learning Center’s resource page and/or to contact the Associate Dean for
Online Learning, providing a direct e-mail address (Graduate Catalog, p. 34). An abundance
of information about the required skills and technical ability for distance education courses is
also available on the seminary’s Blackboard website. This website is the entry point for the
Internet courses and therefore a logical location to present the necessary information. It is
easily accessed via the seminary’s homepage.
Evaluation: The Online Learning Center webpages and the Blackboard website contain
information regarding the NOBTS online educational environment.

ES.4.2.18
ES.4.2.18 Students in distance education programs shall have access to appropriate services including
advisory and administrative support, technological support, program and vocational counseling, financial
aid, academic records, and placement. The policies and procedures governing financial assistance shall be
published and administered equitably.

Current Process: Students enrolled in distance education courses at New Orleans Baptist
Theological Seminary have access to advisory and administrative support, program and
vocational counseling, financial aid, listings of ministry positions, and academic records.
Administrative offices provide e-mail addresses and phone numbers through the website, and
policies and procedures for the administrative functions are addressed on the website and in
the catalog. Policy and procedures for financial aid can be found in the catalog and on the
website (Graduate Catalog, pp. 184-85).
Evaluation: Students in distance education programs have access to the same support
services and financial aid as all other NOBTS students.
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ES.4.2.19
ES.4.2.19 The credits awarded for a hybrid or blended distance education course will count toward
residency for those degrees that require residential instruction only if the majority of instructor-directed
learning occurs in situations where both faculty and students are in person on the school's main campus or
at an extension approved for the school to offer the full degree.

Because NOBTS does not have a residency requirement, this standard does not apply.

ES.5 Faculty-Directed Individual Instruction
ES.5 Courses for any Commission-approved degree program may be offered through individualized
instruction directed by a faculty member qualified in the academic discipline and content of the course. The
work shall involve both one-on-one instruction with the faculty member and student work comparable to
other campus, extension, or distance programs of study. Individualized instruction should be limited to
meeting unique educational and student needs and, in all cases, ensure regular and substantive interaction
between the student and the faculty member.

Current Process: Students can get individualized instruction through Independent Directed
Study (IDS).
Students may earn a limited amount of credit through independent directed study. An
IDS course is permitted only if one of the following two criteria are met: (a) to
provide interested students with training in a specialized area not covered in a
regularly offered course, or (b) to offer a course required for graduation which is not
available to the student in the regular class schedule. The student may take no more
than four independent directed studies per academic year (fall, spring, summer)—one
per regular semester, and no more than two in the summer. If taken in the summer,
students may enroll in only one additional summer class while enrolled in an IDS. No
IDS can be taken during an Academic Workshop session.
Independent directed studies include reading, writing, and research projects done
under the direction of a seminary faculty member. Students desiring an IDS should
submit a written request to the professor who will direct the study. The professor will
provide the appropriate form to request permission to take the IDS. All proposals
must be approved by the professor, the appropriate division chairperson, and the Dean
of Graduate Studies prior to registration. A copy of the proposal will become a part of
the student’s permanent file.
Students should register for an independent directed study during the regular
registration process. Deadlines will be strictly enforced. Assignments must be
completed two weeks before the end of the semester or one week before the end of a
summer term. The fees for an IDS are not included in the student’s regular tuition
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fees. The fees include the current tuition fee for one course and an instruction fee.
Fees must be paid at the time of registration for the course. See the section on student
fees in this Catalog for current IDS fees. Students approved to register for an IDS
after the regular registration period will pay the $110 late registration fee. (Graduate
Catalog, p. 191)
The Faculty Manual also contains guidelines for Independent Directed Study courses.
In some circumstances, faculty members may agree to teach independent directed
study courses. This is not a preferred method of course delivery. In order for an
independent directed study course to be approves, the student requesting the
independent directed study course must provide documentation that the IDS meets
one of two major student needs:
C
C

To provide interested students with training in a specialized area not covered in a
regularly offered course.
To offer a course required for graduation which is not available to the student in
the regular class schedule.

Independent directed study courses should require nothing less than a normally
offered course at the Seminary, including the standard number of hours per week of
seat time required in the course. At a minimum, directing an independent study course
requires that the faculty member work with the student in designing an appropriate
and meaningful directed study experience which is approximately equal to all the
requirements of a regularly scheduled course, including assignments which
compensate for the amount of class time lost by the student not being in a classroom
setting. Merely writing a paper or reading and reviewing a couple of books would not
be an adequate assignment. The faculty member should assist the student in
completing the independent study request form. Furthermore, the faculty member
should engage in sustained and regular weekly contact with the student (in person, by
phone, or e-mail) during the course of the semester, with interaction and feedback on
the student’s progress toward the course’s prescribed academic goals. Faculty
members may teach no more than 3 independent directed studies per semester, or a
maximum of 9 annually, and only one Ph.D. directed study per semester. (Faculty
Manual for the 2013-2014 Academic Year, sect. 3.7)
Evaluation: NOBTS has a process for offering Independent Directed Studies that ensures
interaction with faculty and content equivalent to courses delivered by other means.
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ES.6 Assessment of Student Learning Outcomes
ES.6.1
ES.6.1 The school shall maintain an ongoing process for assessing student learning outcomes and degree
program goals. An effective plan of assessment should be as simple and sustainable as possible while
adequate to answer fundamental questions about educational effectiveness. This plan should include (1) a
process for evaluating components of the full degree program in an ongoing manner; (2) the identification
of appropriate direct and indirect indicators of student learning; (3) the routine involvement of faculty in
the review and evaluation of the results of the assessment; and (4) linking assessment results to curriculum
and educational planning, institutional strategic planning, and resource allocation.

Current Process: NOBTS assesses both course and degree program outcomes.
Course Assessment
Academic divisions, under the leadership of the deans and Provost, assess student learning
outcomes in individual courses. Realizing the importance of assessing student outcomes in
the assessment process, NOBTS has adopted the following procedure to assure that students
are achieving basic goals in their courses and to assure the strengthening of a culture of
assessment for our seminary. The process includes two important parts: “Assessment of
embedded assignments in selected core courses in the MDiv. . . . Evaluation by the graduate
academic divisions . . . of the state of the core courses in the degrees to determine if
adjustments need to be made to enable the students to accomplish the outcomes more
effectively The graduate divisions . . . on campus, in the extension centers, and in our on-line
programs should follow the procedure below for all embedded assignments” (NOBTS
Assessment Map, p. 11).
Sampling Procedure:
1. Develop in each selected core course an embedded assignment that demonstrates how
students have achieved the student learning outcomes in the respective course.
2. Clearly delineate in the syllabus and communicate to the students the assignments and
the assessment rubric that demonstrates the student accomplishments.
3. Gather the data from random samples of the embedded assignments and evaluate the
data utilizing the rubric to assess the assignment as described in the IE Policy
Manual.
4. Provide the sampling of assignments and the graded rubrics to the respective division
chairs.
5. The division chair designates a lead teacher for the course and gives the assignments
and rubrics to the lead teacher for review.
Policy Statement on Sampling:
C Black out the name of the student on the assignment but leave the section and site on
the assignment.
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Because we have so many degrees, delivery systems, and locations, we have
discovered we need to adjust our sampling system to two random samples from each
section in each delivery system and location. (For courses with only one section, more
than two samples may be selected.)
The process for the sampling is to shuffle the assignments in random order. Select the
assignments for the sample. Assess the chosen assignments according to the
division’s assessment rubric for each course.
Package the samples in a bundle by section and send to the appropriate division chair.
Package the remainder of the assignments in a separate bundle and send to the
appropriate division chair for the graduate division juried evaluation of courses. The
following process has been implemented for jury evaluation:
1. Conduct an evaluation meeting of the graduate divisions at the conclusion of each
semester.
2. Discuss and evaluate the process of the embedded assignments.
3. Discuss and evaluate the embedded assignment and rubric samples.
4. Discuss and evaluate the student performance in light of the student learning
outcomes, led by the lead teacher in the course.
5. Recommend the changes to the courses from the evaluation using the regular
academic processes in the graduate program (NOBTS Assessment Map, p. 12).
6. Document the discussion and decisions of the divisions through minutes of the
meetings.
7. Provide copies of the assignments and the meeting minutes to the IE Office.

Degree Program Assessment
NOBTS has adopted the following procedure to assure that students are achieving basic goals
in their degree program and to assure the strengthening of a culture of assessment for our
seminary. The process is overseen by the Assessment Oversight Committee. The purpose of
the assessment of the degrees is to evaluate the effectiveness of the degree programs and
recommend degree revisions or other changes that need to be made to ensure that students
achieve the program student learning outcomes. As a result of the training given to the IE
Team (see the April 1, 2015 Second Monitoring Report for a description of training, pp. 7-8),
the Assessment Oversight Committee, and the faculty over the last two years, we learned that
we did not have an appropriate system for assessing our degree programs using student
learning outcomes. While much assessment has been done through the years, and while some
programs, like our Master of Divinity, have been revised (2010) and some new academic and
professional and academic master’s degrees have been added to the curriculum or existing
degrees improved, the process of assessment and decision making for those programs was not
properly documented nor have improvements been demonstrated in a systematic way. In
addition, the assessment was largely done on the New Orleans campus and not sufficiently
disaggregated among our off-campus sites and our online program (NOBTS Assessment
Map, p. 13). As a result of our process of assessment, in Fall 2014 and Spring 2015 we
designed and implemented a plan with selection of artifacts, sampling, and processes that
enable us to do a current assessment of the accomplishment of student outcomes in academic
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programs in all delivery systems and locations to identify strengths in the programs and
processes that should be sustained and weaknesses that must be improved. More importantly,
the plan is sustainable so that ongoing evaluation and analysis are anticipated and a culture of
assessment is being developed. We now have evaluated all of our degree programs using the
plan and have set a schedule for a biennial evaluation of all degrees.
1. In our Master of Divinity degree, we correlated the seven competencies with the four
program goals delineated by the Association of Theological Schools for that degree. All
of our degree programs are theological in nature at the graduate level. The purpose of this
correlation is to demonstrate the connection of the Master of Divinity and our other
theological degrees to the outcomes expected by ATS and our other accrediting agencies.
The MDiv is our main degree program, with the largest enrollment of students. Its core is
the pattern for all of our graduate degrees, and students from all degree programs take at
least some of its courses.
2. From these four ATS goals we have revised NOBTS program goals for the Master of
Divinity, our core graduate degree, and all other degrees.
3. The next step has been to develop student learning outcomes from the program goals.
4. We selected various artifacts as measures that would fit our assessment of the MDiv
program. Three courses from our MDiv core were selected that can be used in multiple
ways to assess, analyze, and demonstrate the student learning outcomes for the MDiv.
The courses are samples from our core that relate to the goals and student learning
outcomes. For the MDiv we chose the following. Systematic Theology 1 is a first- or
second-year course that helps to measure the theological heritage that is a basic part of all
of our programs. Intermediate Greek is the second course in the series of Greek study. It
is an exegesis-based course that demonstrates how students can perform in translation,
exegesis, and the articulation of an interpretation of the biblical text. Preaching Practicum
and Teaching the Bible are performance-based courses that can demonstrate the student
outcomes of articulation of the message of the text and the ability to perform other
ministry skills (NOBTS Assessment Map, p. 14). Other degree programs use appropriate
artifacts as noted below in the assessment goal and student learning outcomes sheets.
5. The next step was to develop rubrics to be used by the multidisciplinary faculty juries to
measure the goals and outcomes, using their professional judgment. These rubrics have
been applied to samples from all of our sites and delivery systems where these courses are
taught. (See samples of the course rubric, the individual rubric for each juror, and the
summary rubric, plus the summary analytical form used to gather and communicate the
professional judgment and recommendations of the jurors at the end of this map.)
6. The analysis of these goals and student learning outcomes has been done using the
professional judgment of multidisciplinary juries from our faculty who have evaluated the
performance in the sample artifacts from our disaggregated samples. The faculty juries
write an analytical report on the assessment to demonstrate both weaknesses that need to
be improved in the programs and strengths that need to be sustained. Recommendations
are made to the appropriate division or faculty committee.
7. A second evaluation tool is the indirect measure of a student survey that samples all of
our sites and formats. (See the Evaluation Reports in the April 1, 2015 Second
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Monitoring Report, Appendix 2 for a report on the survey as it relates to the degree
programs.)
8. A third evaluation is the indirect measure of our student evaluations for courses and
instructors (see the sample of the evaluation forms).
9. A fourth evaluation measure is a regular pretest-posttest given to all incoming students at
the beginning of their seminary work and at the time of graduation. (See the April 1, 2015
Second Monitoring Report, Appendix 7 for an example of the pretest-posttest.)
10. A fifth measure is a multidisciplinary faculty jury that interviews a disaggregated sample
of graduates to accomplish the subjective assessment of the graduates’ perception and the
professional judgment of student skills.
11. From these analyses have come action plans for improvement that can be reevaluated in
the next round of assessment to demonstrate improvement (see the action plans in
Appendix 2 for completed summary analytical reports). Apart from the MDiv, which is
offered in all graduate academic divisions, each graduate degree program is seated in a
specific graduate academic division. The doctoral degrees are overseen by committees of
faculty (NOBTS Assessment Map, p. 15).
Evaluation: The NOBTS Assessment Map provides a detailed procedure for ongoing
assessment of all degree programs that involves appropriate direct and indirect indicators,
faculty evaluation of data, and implementation of changes based on assessment results.

ES.6.2 Overall assessment strategy
ES.6.2.1
ES.6.2.1 The process and goals of assessment shall be conducted in ways that are congruent with the
educational mission of the school.

Current Process: The mission of the school is the guide for all degrees as well as courses;
and the process of assessment adopted provides procedures for ensuring that the educational
mission of the school is achieved through the curriculum offered, as evidenced through the
course syllabi.
Evaluation: The educational mission of the institution is reflected within the course work of
all graduate courses.

ES.6.2.2
ES.6.2.2 The design for assessing student learning outcomes should attend carefully to the alignment of
individual course learning outcomes and degree program goals.

Current Process: Student learning is assessed for each core course within the MDiv
curriculum through an embedded assignment. An artifact for this practice is the rubric
utilized to assess student learning outcomes for each core course. In addition, student course

208

Educational Standard

209

evaluations are available for each graduate course. Juries are conducted to ensure that the
degree program goals align with the seven competencies of the curriculum as well as the
student learning outcomes. Artifacts for this process can be found in the Faculty Jury reports.
Evaluation: The design of assessment for student learning outcomes aligns with the degree
program goals.

ES.6.2.3
ES.6.2.3 Appropriate administrative and financial resources shall be allocated to ensure that the process for
assessment of student learning is maintained in an effective and sustainable manner.

Current Process: The course evaluation system for all courses is administered within the
Blackboard learning management system. The Institutional Effectiveness budget (ITC
Budget) provides evidence of the investment by the institution to provide the appropriate
resources for assessment of student learning.
Evaluation: The institution has set aside appropriate financial resources within the
Institutional Effectiveness Office budget for the purpose of assessing student learning.

ES.6.2.4
Current Process: A continual assessment was affirmed by the April 2015 SACS report. The
Revised Assessment Map was approved by the faculty and trustees and is in full
implementation within the graduate program. Minutes from these meetings and the April
2015 SACS report provide artifacts for this standard.
Evaluation: The assessment plan is reviewed annually to ensure the plan is measuring and
providing the data to evaluate the achievement of the mission of the seminary.

ES.6.3 Data
ES.6.3.1
ES.6.3.1 Assessment of student learning outcomes and degree program goals should utilize both qualitative
and quantitative kinds of information. Determination of which qualitative and quantitative instruments are
most appropriate should be based on the institutional size, educational mission, and specific learning
outcomes.

Current Process: Five specific direct and indirect measures currently are utilized for
assessment at NOBTS. These measures will be outlined in 6.3.2. Due to the size of the
institution, a sampling of embedded assignments serves as the basis for the assessment of
core courses. A jury for each degree program examines the assignments for core courses
offered within the program and formulates a comprehensive assessment, which is forwarded
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to the appropriate deans and divisions to provide qualitative and quantitative data to inform
decisions about improvements to programs and courses. In addition, all students have the
opportunity to complete course evaluations through the Learning Management System for all
courses through each delivery format for the courses. Pretests and posttests are conducted on
incoming and graduating students as well as a disaggregated sample of graduates who are
interviewed upon completion of their programs. All of these measures yield information for
assessing mission completion and specific learning outcomes for courses and degree
programs.
Evaluation: The culture of assessment at NOBTS provides both qualitative and quantitative
information across the institution for all delivery methods of programs and courses. The
information continues to guide decisions for delivery and curriculum.

ES.6.3.2
ES.6.3.2 Assessment requires both direct (performance based) and indirect (perception based) measures of
student learning. Schools should identify sources of information that best support the essential task of
making decisions about educational effectiveness.

Current Process: NOBTS has correlated the seven competencies of the Master of Divinity
degree with the four program goals delineated by the Association of Theological Schools
(ATS). These four ATS goals led the NOBTS revision of goals for the Master of Divinity
and all other degrees. We chose artifacts in relation to the degree program goals and student
learning outcomes for each course to assess the MDiv degree. The first measure involves
three core courses that relate to the goals and student learning outcomes of the degree
program. Artifacts from these courses were used in multiple ways to assess, analyze, and
demonstrate the student learning outcomes for the degree. For the MDiv we chose Systematic
Theology 1, a first- or second-year course that helps to measure the theological heritage that
is a basic part of all our programs; Intermediate Greek Grammar, the second course in the
series of Greek study, which is an exegesis-based course that demonstrates how students can
perform in translation, exegesis, and articulation of an interpretation of the biblical text; and
Preaching Practicum and the parallel course Teaching the Bible, performance-based courses
that demonstrate the student outcomes of articulation of the message of the text and ability to
perform other ministry skills. Rubrics were developed by multidisciplinary juries to measure
goals and outcomes.
A second measure is a student survey that samples each site and delivery format as an
indirect assessment. Third, student evaluations for each course serve as another indirect
measure. A fourth evaluative measure is a pretest-posttest given to all incoming students at
the beginning of their seminary work and at the time of graduation. A fifth measure involves
interviewing a disaggregated sample of graduates in person at each spring graduation to
assess their perception of the accomplishment of student outcomes and the professional
judgment of student skills by a multidisciplinary Faculty Jury.
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Evaluation: These direct and indirect measures have created pathways for improvement that
can be reevaluated in the next round of assessment. The Assessment Oversight Committee
continues to use these measures through juries to determine the improvements that can be
implemented.

ES.6.3.3
ES.6.3.3 Schools shall guard the confidentiality of student work used in the assessment of student learning
and, as necessary, provide for the anonymity of student identity in certain artifacts of their work.

Current Process: NOBTS has adopted the following policy for maintaining student
confidentiality in analyzing embedded assignments.
1. Black out the name of the student on the assignment but leave the section and site.
2. Select two random samples from each section in each delivery system and location by
following the process below. (For courses with only one section, more than two samples
may be selected.)
C Shuffle the assignments in random order.
C Select the assignments for the sample.
3. Assess the chosen assignments according to the division’s assessment rubric for each
course.
4. Package the samples in a bundle by section and send to the appropriate division chair.
5. Package the remainder of the assignments in a separate bundle and send to the
appropriate division chair.
Evaluation: NOBTS maintains student anonymity in assessment of embedded assignments.

ES.6.4 Faculty, students, and trustees
ES.6.4.1
ES.6.4.1 Evaluation of student learning is the responsibility of the faculty. Effective assessment of student
learning requires that the faculty review and analyze the results of the assessment activities, discern
appropriate changes to curriculum and educational practices, and document the results of both its
interpretation of assessment data and decisions about educational changes.

Current Process: The faculty, through their graduate divisions, conduct juried evaluation of
courses utilizing the following process.
1. Conduct an evaluation meeting of the graduate division faculty at the conclusion of each
semester.
2. Discuss and evaluate the process of the embedded assignments.
3. Discuss and evaluate the embedded assignment and rubric samples.
4. Discuss and evaluate the student performance in light of the student learning outcomes,
led by the lead teacher in the course.
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5. Recommend the changes to the courses from the evaluation using the regular academic
processes in the graduate program (NOBTS Assessment Map, p. 12).
6. Document the discussion and decisions of the division faculty through minutes of the
meetings.
7. Provide copies of the assignments and the meeting minutes to the IE Office. The
complete work of the graduation divisions faculty juries has been attached in the
appendix.
Evaluation: Graduate faculty review, analyze, and document in their division meeting
minutes assessment of embedded assignments and ensuing recommendations for changes.

ES.6.4.2
ES.6.4.2 Schools shall communicate the learning goals of degree programs and expected student
achievement through the school's catalog, website, and course syllabi.

Current Process: NOBTS communicates learning goals through the Graduate Catalog,
seminary website, course syllabi, and Blackboard system. The Graduate Catalog is
distributed in two forms: printed and online. The seminary website also communicates the
degree program goals. Course syllabi are posted within the Blackboard learning management
system and are hyperlinked to the online graduate schedule.
Evaluation: The catalog, website, and course syllabi communicate the learning goals of
degree programs and expected student achievement.

ES.6.4.3
ES.6.4.3 The governing board of the school is responsible for ensuring that the school has a program of
assessment of student learning and that the results of these activities inform and shape educational and
institutional decisions.

Current Process: The Board of Trustees of the seminary, through the Instructional
Committee, approves the instructional plan, evaluation tools, and assessment of all academic
programs. For example, the minutes of the December 1, 2015 Trustee Executive Committee
meeting affirmed the Assessment Map for NOBTS. In the October 12-14, 2015 Trustee
meeting, the Instructional Committee was presented an update on accreditation as revealed
under agenda item 4.
Evaluation: Trustees of NOBTS approve educational assessment procedures and resulting
educational decisions.
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ES.6.4.4
ES.6.4.4 The institution shall, on a regular basis, make available to the public a summary evaluation of the
educational effectiveness of its approved degree programs. The school shall determine the frequency and
manner of this information.

Current Process: The President of the institution provides a report to the annual meeting of
the Southern Baptist Convention that is published in the Book of Reports. Additionally,
reports for NOBTS are located on the seminary website at www.nobts.edu/about/educational
-effectiveness.html. Reports from the institution are made available through annual reports to
SACS, IPEDS, and NASM.
Evaluation: Enrollment numbers, student retention, and placement reports for all programs
are published on the seminary website. Annual reports are submitted to the SBC, SACS,
IPEDS, and NASM.

ES.7 Academic Guidelines: Admission, Transfer of
Credits, Shared Credit in Degree Programs, and
Advanced Standing
ES.7.1 Admission
ES.7.1.1
ES.7.1.1 Students must possess a baccalaureate degree from an institution of higher education accredited
by a US agency recognized by the Council for Higher Education Accreditation, or approved by a Canadian
provincial quality assurance agency, or the demonstrated educational equivalent of a North American
baccalaureate degree.

Current Process: “Students who have received a Bachelor of Arts degree or its equivalent
from a college or university accredited by a regional accrediting agency approved by the
Council for Higher Education Accreditation (CHEA) may be admitted as candidates for
master’s programs at NOBTS” (Graduate Catalog, p. 188).
Evaluation: Students admitted to a master’s degree program at NOBTS must hold a
baccalaureate degree or the equivalent from a CHEA-approved institution of higher
education.
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ES.7.1.2
ES.7.1.2 Educational equivalency for a baccalaureate degree shall be determined by the institution. The
institution shall demonstrate that its means for determining equivalency requires formal postsecondary
education consisting of general and specialized studies comparable to the baccalaureate degree.

Current Process: According to the Graduate Catalog (p. 188),
Prerequisite baccalaureate-level work at institutions not accredited by an agency
recognized by CHEA may be accepted in full or in part, or rejected according to the
evaluation given by a state university in the state in which the institution is located.
Students admitted under this provision are admitted on a probationary basis for one
semester, in which they must maintain a “C” average. Such admissions are normally
restricted to the graduates of schools that are in the process of earning regional
accreditation.
Evaluation: Students applying for master’s degree programs at NOBTS are expected to hold
a bachelor’s degree from a CHEA-accredited institution.

ES.7.1.3
ES.7.1.3 Exceptions to the baccalaureate degree requirement are noted in the Commission Standards for
individual degrees.

Current Process: According to the Graduate Catalog (p. 188),
In cases in which baccalaureate level work was earned at an institution which is neither
recognized by a CHEA recognized accreditation agency nor accepted by a state
institution, the Registrar’s Office will perform an individual transcript evaluation of the
applying student’s academic work. Such students might be admitted with the following
stipulations:
C The student must have earned at least a 2.5 GPA out of 4.0 in their academic
preparation, preferably earned in on-site classes rather than through correspondence.
C The student must demonstrate potential for graduate academic work by scoring at
least 143 on verbal and quantitative sections of the current GRE (350 on GRE taken
prior to August 2011) and 3.5 on the writing section of the GRE.
C The student might be required to take some remedial or leveling course work as a
prerequisite for admission.
C The student might be admitted under academic probation for one semester, in which
the student must maintain at least a “C” average.
C In no case may such admissions exceed 10 percent of the student body, or 20 percent
of an individual class.
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There is no guarantee that any such academic work will be accepted for credit at
NOBTS. The Registrar may recommend denying admission, accepting partial credit,
or allowing admission with certain stipulations. The decision of the Registrar and
Provost is final with regard to admission.

Evaluation: NOBTS has established and consistently follows exception policies consistent
with Commission standards.

ES.7.1.4
ES.7.1.4 Persons admitted without possession of the baccalaureate degree or its educational equivalent
shall possess the knowledge, academic skill, and ability necessary for postbaccalaureate studies. Admission
of such applicants should be restricted to persons with life experience that has prepared them for
theological study at the graduate level. An institution admitting persons without a baccalaureate degree or
its educational equivalent shall demonstrate that its process and criteria for evaluating academic ability are
educationally appropriate and rigorous.

NOBTS does not accept life experience in lieu of a bachelor’s degree. Therefore, this
standard does not apply.

ES.7.1.5
ES.7.1.5 When an institution permits undergraduate students to enroll in its postbaccalaureate courses, the
institution must differentiate course requirements and student learning outcomes for post-baccalaureate
or undergraduate credit.

Current Process: “Some undergraduate juniors or seniors may qualify for early enrollment
in NOBTS Master’s degree programs” (Graduate Catalog, p. 38). The Baptist College
Partnership Program web page informs undergraduate seniors, “When you are within twelve
hours of obtaining your Bachelor’s degree, you may begin taking up to 8 more hours of
graduate level courses through our seminary’s Internet, Hybrid, or Traditional class settings.”
According to the Leavell College Academic Catalog,
Undergraduate students may make application to begin taking graduate classes in the
graduate program of the Seminary when they have completed all but 12 semester
hours of their baccalaureate work. Undergraduate students beginning graduate classes
must complete undergraduate requirements during the first semester of graduate
study. Students wishing to begin graduate work must have the approval of the Dean of
Leavell College and must complete the application for admission to the graduate
program, available in the Registrar’s Office. (p. 70)
The syllabus and thus student learning outcomes are the same for all students enrolled in the
course except Master of Theology students in advanced master’s courses, who complete
additional research and presentations.
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Evaluation: Undergraduate students who take master’s courses operate under the same
syllabus as the basic master’s students. The credits are master’s level because the students
also complete the baccalaureate requirements during the semester.

ES.7.2 Transfer of credits
ES.7.2.1
ES.7.2.1 A theological school has the right and responsibility to determine if it will accept credits for work
completed at other institutions toward the degrees it grants.

Current Process: The Graduate Catalog indicates conditions under which courses taken at
other institutions can be considered for transfer into NOBTS degree programs. In general, “all
courses transferred must be substantially parallel to the offerings of NOBTS and fulfill the
requirements of the relevant degree plan. . . . The decision of the Registrar and Provost is
final with regard to the evaluation of all graduate transfer credit” (p. 190).
Evaluation: NOBTS has a process by which credits taken at other institutions can be
considered for transfer.

ES.7.2.2
ES.7.2.2 If an institution determines that it will accept transfer credits, it should ensure that courses in
which the credits were earned were eligible for graduate credit in the institution at which they were taken
and, preferably, were completed at an institution accredited by a recognized accrediting body.

Current Process: The Graduate Catalog stipulates that master’s-level courses considered
for transfer must meet the following conditions:
C Credit hours from seminaries which are members of ATS (The Association of
Theological Schools in the United States and Canada) must carry a grade of at least a
“C” to be transferred.
C Credit hours from academic institutions accredited by an agency recognized by CHEA
must carry a grade of at least a “B” to be transferred.
C Credit hours to be transferred from academic institutions not accredited by an agency
recognized by CHEA must carry a grade of at least a “B” and preferably be earned in
on-site classes rather than through correspondence; up to 18 hours can be transferred.
(p. 190)
Evaluation: Graduate-level courses considered for transfer must have been taken for
graduate credit at institutions that minimally are accredited by an agency recognized by
CHEA.
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ES.7.2.3
ES.7.2.3 Two-thirds of the credits required in a Board-approved degree may be granted on the basis of
transfer credits, subject to the limitation in ES.7.3.1 below.

Current Process: Number of hours of transferred courses are limited as follows:
C The credit hours transferred may not exceed an amount equal to half of the degree
from the original institution and half of the requirements of the degree being sought at
NOBTS.
C A minimum of 30 semester hours toward a degree must be taken at NOBTS. These
credit hours can be taken at the main campus, at any of the current extension centers,
or online. (p. 190)
Evaluation: The 30-hour requirement equals or exceeds the minimum requirement of onethird of the hours taken at the institution granting the degree.

ES.7.3 Shared credit in degree programs
ES.7.3.1
ES.7.3.1 Institutions have the right to determine if credits that have been earned as part of the award of
another graduate degree program can be transferred to the institution's approved degree programs. If an
institution determines it will accept credits applied to other graduate degree programs, not more than half
of the credits required for the other degree may be transferred into a Board-approved degree program.

Current Process: “The credit hours from a previously earned degree may not exceed an
amount equal to half of the degree earned and half of the requirements of the second degree
being earned at NOBTS” (Graduate Catalog, p. 190).
Evaluation: NOBTS allows transfer of credits from completed degree programs at other
accredited institutions according to the 50-50 rule.

ES.7.3.2
ES.7.3.2 Students may be either simultaneously or sequentially enrolled in two master's programs as long
as each degree program has a clear integrity and meets the stated Standards. The programs may in some
instances use the same resources and be overlapping. The total time required will be determined by the
demands of the two degrees combined but must conform to the stipulations on shared credit in degree
programs in section ES.7.3.1.

Current Process: Students will make two active applications to the two degrees being
sought and have two academic plans. The credit hours will be determined by ES.7.3.1.
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Evaluation: NOBTS students can have dual enrollment, with the credit hours determined
according to the 50-50 rule.

ES.7.4 Advanced standing
ES.7.4.1
ES.7.4.1 Institutions may admit students with advanced standing to master's-degree programs if they so
choose. If they do admit students with advanced standing, they may grant such standing (1) without credit
by exempting students from some courses but not reducing the total number of academic credits required
for the degree, or (2) with credit by reducing the number of credits required for the degree. The term
advanced standing, in these Standards, is distinct from transfer of credits and refers to decisions about
students' competence when no transcripts of graduate credit are presented.

Current Process: “The Baptist College Partnership Program [BCPP] initiates the process by
which credit is granted . . . for all prerequisite courses after the student has completed the
next logical graduate level course with a final grade of at least a ‘B’” (Graduate Catalog,
p. 38).
Evaluation: NOBTS admits students with advanced standing by giving credit for
undergraduate-level biblical languages after advanced-level courses are completed. The credit
a student receives from the Baptist College Partnership Program is evaluated by the division
in which credit is granted to meet the criteria of the credit given if someone actually took the
course.

ES.7.4.2
ES.7.4.2 If the institution chooses to grant advanced standing with credit on the basis of prior academic
work, it shall determine by appropriate means of assessment that students have the knowledge,
competence, or skills that would normally be provided by the specific courses for which they have been
admitted with advanced standing. Advanced standing with credit cannot be granted on the basis of
ministerial or life experience.

Current Process: “The Baptist College Partnership Program helps qualified student who are
seeking to earn their master’s degree to do so at a faster pace. Qualifying students are those
who have graduated from, or are current juniors or seniors in good academic standing at, an
accredited undergraduate institution. Students who wish to gain the benefits of the BCPP
must provide the BCPP office with a current transcript for evaluation” (Graduate Catalog,
p. 37). Based on the transcript, courses, syllabi of the courses, and course grades, the BCPP
Office determines whether a student qualifies to participate in the BCPP.
Evaluation: Competence in lower levels of biblical languages is determined by competence
in an advanced level, as demonstrated by completion of the next graduate-level language
course with a grade of “B” or better.
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ES.7.4.3
ES.7.4.3 If advanced standing is granted with credit on the basis of appropriate evaluation, not more than
one-fourth of the total credits required for a degree approved by the Board of Commissioners may be
granted in this way.

Current Process: Students may not apply advanced standing credits earned through the
Baptist College Partnership Program that exceeds more than one-fourth of the total credits
required for a degree approved by the Board of Commissioners.
Evaluation: The 12 credit hours in biblical languages students can earn through advanced
standing constitute less than one-fourth of the credit hours of degree programs that require
these languages.

ES.8 Nondegree Instructional Programs
ES.8.1 Characteristics
ES.8.1.1
ES.8.1.1 Programs that do not lead to degrees should remain appropriate to institutional purpose and will
differ according to their learning goals.

Current Process: Nondegree programs include leveling work preparatory to application to
advanced degree programs or for students interested in their own edification, such as those in
certificate programs. These programs are appropriate to the institutional purpose of preparing
leaders “to fulfill the Great Commission and Great Commandments through the local church
and its ministries” (Graduate Catalog, p. 5).
Evaluation: Nondegree programs at NOBTS involve configurations of existing master’s
courses, which are in accordance with institutional purpose and learning goals.

ES.8.1.2
ES.8.1.2 Such programs should be conducted with the proper administrative and faculty oversight,
including design, approval, staffing, financing, and evaluation.

Current Process: Nondegree program students participate with the student body who are
seeking degrees.
Evaluation: The components of nondegree programs undergo the usual NOBTS processes of
oversight and evaluation.
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ES.8.1.3
ES.8.1.3 Faculty who teach in such programs should be appropriately qualified. Normally, qualification will
be demonstrated by the possession of an appropriate graduate theological degree and by significant
experience in the field in which one is teaching. Students in these programs should have appropriate access
to the instructor and to learning resources commensurate with the level and purpose of the program.

Current Process: Nondegree program students are taught by the same faculty who qualify
for the degree-seeking students, and they have full access to learning resources.
Evaluation: Faculty who teach nondegree students have appropriate credentials, and students
have access to the resources of the seminary.

ES.8.2 Types of programs
ES.8.2.1
ES.8.2.1 Schools may offer programs of study consisting of either courses for which graduate academic
credit is granted or educational events without such credit.

Current Process: Degrees are listed in the Academic Catalog. Noncredit educational events
are not components of programs of study, but some educational events and travel programs
have associated credit courses.
Evaluation: Graduate degree programs at NOBTS consist of courses for which graduate
credit is granted.

ES.8.2.2
ES.8.2.2 Programs of study that grant graduate credit are appropriate for enrichment; personal growth; the
development of lay leaders; or special, nondegree emphasis for vocational ministerial leaders. Such
programs require students to have a baccalaureate degree, or its educational equivalent, for admission and
to complete a program comprising courses appropriate for graduate credit. Completion of the program of
study results in some formal recognition but not a degree. Credits earned toward these programs may
subsequently be transferred into a graduate degree program.

Current Process: Descriptions of the degree programs and outcomes are in the Graduate
Catalog. All graduate-level work requires a prerequisite baccalaureate degree or the
equivalent and, if completed satisfactorily, is eligible for transfer into a graduate degree
program.
Evaluation: All master’s courses require a prerequisite undergraduate degree and, if not
taken in pursuit of a degree, are eligible for transfer into a graduate degree program.

Educational Standard

221

ES.8.2.3
ES.8.2.3 Programs of study that do not carry academic credit may include courses, workshops, lectures, and
other types of educational experiences on topics related to the theological curriculum or to the mission and
ministry of the church. These programs and events may be designed for continuing education of ministers,
for basic theological education, for personal enrichment, or for other purposes consistent with the
character of the school. Because no academic credit is offered, those enrolled need not hold the
baccalaureate degree. Requirements for admission to particular programs or events are at the discretion of
the institution.

Current Process: Special events that may produce academic credit or continuing education
units are listed in the Graduate Catalog and Campus Calendar.
Evaluation: Events that do not carry academic credit are not components of a program of
study.

Standard

A

Master of Divinity
(MDiv)

A.1 Purpose, Goals, Learning Outcomes, and
Educational Assessment
A.1.1 Purpose of the degree
A.1.1.1 The purpose of the Master of Divinity degree is to prepare persons for ordained ministry and for
general pastoral and religious leadership responsibilities in congregations and other settings. Because of its
breadth, it is the recommended degree for admission to the Doctor of Ministry degree program and a
recommended degree for admission to advanced programs oriented to theological research and teaching.

Current Process: At NOBTS the MDiv is the normative degree to prepare persons for
ministry and the general pastoral and religious responsibilities in congregations and other
settings. It is the required degree for admission to the DMin degree program (Graduate
Catalog, p. 121; http://www.nobts.edu /cme/degree-programs/default.html) and the first
theological degree for admission to the ThM and PhD programs ( Graduate Catalog, pp. 103,
153-54; http://www .nobts.edu/research/admission-requirements.html; 2006 Self-Study
Report, A.1.0).
The MDiv is the main degree program at NOBTS. Its core is the pattern for all graduate
degrees, and students in all degrees take at least some of its courses (NOBTS Assessment
Map, p. 15).
The purpose of the Master of Divinity is not stated specifically in a designated purpose
statement. However, the purpose can be inferred from the vocational calling statement of the
Master of Divinity (Standard) as the degree designed for training individuals who “serve in a
wide variety of ministerial callings, including pastoral ministry, youth ministry, campus
ministry, chaplaincy, and missions” (Graduate Catalog, p. 41). The description regarding all
master’s degrees applies to the MDiv: “All degree programs provide both a comprehensive
foundation of required studies (based on the seven competencies) and a variety of options to
accommodate the particular interest and vocational needs of students as they prepare for their
individual calling in Christian service” (Graduate Catalog, p. 32). The Seven Basic
Competencies Guiding the NOBTS Curriculum (Graduate Catalog, p. 32) encompass the
purpose of the degree.
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Evaluation: The MDiv is the degree designed for training individuals who “serve in a wide
variety of ministerial callings, including pastoral ministry, youth ministry, campus ministry,
chaplaincy, and missions” (Graduate Catalog, p. 41). It is one of the preferred degrees for
admission to the ThM, DMin, and PhD degrees at NOBTS.

A.1.2 Primary goals of the program
A.1.2.1 The goals an institution adopts for an MDiv degree should be related to the institution's mission and
foster students' knowledge of religious heritage, understanding of the cultural context, growth in spiritual
depth and moral integrity, and capacity for ministerial and public leadership.

Current Process: The goals for the of the Master of Divinity degree are listed in the
Graduate Catalog (Graduate Catalog, p. 41):
1. Equip students to understand and gain ability to articulate biblical, theological, and
historical truths.
2. Assist students to develop their understanding of cultural contexts and how to
minister in them.
3. Challenge students to grow in spiritual and moral integrity through the study of the
biblical text and spiritual and ethical practices.
4. Train students in the skills essential for effective ministerial and public leadership.
The goals of the MDiv degree reflect the Core Values of the seminary (Graduate Catalog,
p. 5). The Basic Ministerial Competency Component of the degree (Graduate Catalog, p. 41)
reflects the goals of the degree to “foster students’ knowledge of religious heritage,
understanding of the cultural context, growth in spiritual depth and moral integrity, and
capacity for ministerial and public leadership.” Specific required courses related to this goal
are History of Christianity: Early-Medieval; History of Christianity: Reformation-Modern;
Baptist Heritage; NOBTS, SBC, and Cooperative Program; Christian or Biblical Ethics;
Spiritual Formation 1 and 2; Church Leadership and Administration; Supervised Ministry 2:
Ministry Practicum; Worship Leadership; and Pastoral or Christian Ministry.
Evaluation: The MDiv degree program at NOBTS demonstrates that it is related to the
institution’s mission and fosters students’ knowledge of religious heritage, understanding of
the cultural context, growth in spiritual depth and moral integrity, and capacity for ministerial
and public leadership.
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A.1.3 Learning outcomes
A.1.3.1
A.1.3.1 The primary goals of the program shall be further delineated as demonstrable learning outcomes
congruent with the institution's mission and purpose. Institutions shall demonstrate that students have
achieved the goals or learning outcomes of the degree program by means of direct and indirect evidence of
student learning.

Current Process: NOBTS demonstrates the extent to which students have met the outcomes
of the MDiv degree program through the NOBTS Assessment Map, which focuses on the
specific courses and divisions as well as the goals of those courses. The core curriculum
includes required courses designed to meet the goals.
The student learning outcomes of the Master of Divinity are stated in the Graduate Catalog
(p. 41) and the NOBTS Assessment Map (p. 18):
1. Students will demonstrate their understanding and ability to interpret and
communicate accurately biblical, theological, and historical truth.
2. Students will demonstrate an understanding of cultural contexts and skills in relating
to them.
3. Students will grow spiritually and morally through their studies and relational
experiences in the program.
4. Students will demonstrate improved skills in ministry and public leadership.
The Seven Basic Competencies of the NOBTS Curriculum (Graduate Catalog, p. 32) inform
and guide the learning outcomes. Learning outcomes are noted in course syllabi (e.g.,
BBBW5200 Encountering the Biblical World; BSHM5310 Introduction to Biblical
Hermeneutics). Learning outcomes are delineated and as well as how they will be measured
through testing, papers, class discussion, and embedded assignments.
Assessment measures: Direct—embedded assignments in core courses, faculty interviews;
indirect—student interviews, student evaluations.
Evaluation: The primary goals of the MDiv program at NOBTS are delineated as
demonstrable learning outcomes congruent with the institution’s mission and purpose. The
MDiv degree program at NOBTS demonstrates that students have achieved the goals or
learning outcomes of the degree program by means of direct and indirect evidence of student
learning.

A.1.3.2
A.1.3.2 These specific, learning outcomes should shape and inform the design of all courses, supervised
ministry experiences, formation activities, and other instructional strategies to establish a coherent and
integrated curriculum for the degree program.
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Current Process: The Mission and Core Values of NOBTS (Graduate Catalog, p. 5) guide
all instruction and activities of the seminary. (See also Faculty Manual, sect. 1.1-1.2 for
explanation and examples of Core Values being demonstrated by various faculty members of
NOBTS.)
The Graduate Catalog (p. 32) lists the Seven Basic Competencies of the NOBTS curriculum,
which encompass the competencies (learning outcomes) for both the MDiv degree and
individual courses. They are used to inform and guide the development and design of all
courses for the MDiv degree.
The Faculty Manual (sect. 3:23 and Appendix 3-G) provides an outline of elements to be
included in all course syllabi:
C
C
C

Mission Statement of the seminary
Course purpose (including Core Value focus, curriculum competencies addressed by
the course)
Student learning outcomes for the course

Learning outcomes are noted in course syllabi (e.g., BBBW5200 Encountering the Biblical
World; BSHM5310 Introduction to Biblical Hermeneutics). Learning outcomes are
delineated and as well as how they will be measured, through testing, papers, class
discussion, and embedded assignments. Assessment rubrics are included in selected core
course syllabi to aid the students’ understanding of course expectations, requirements, and
learning measurement.
Evaluation: The MDiv degree program at NOBTS provides avenues for learning outcomes
to shape and inform the design of all courses, supervised ministry experiences, formation
activities, and other instructional strategies to establish a coherent and integrated curriculum.

A.1.4 Educational assessment
A.1.4.1
A.1.4.1 The institution offering the MDiv shall articulate the assessment strategy and criteria by which it
regularly evaluates the educational effectiveness of the degree program. The institution shall determine the
extent to which students have achieved the stated goals of the degree program by the use of both direct
and indirect evidence.
NOTE: This Degree Program Standard assumes member schools also use and follow the Educational
Standard (ES), which applies to all degree programs and which addresses such issues as nomenclature
(ES.1), extension education (ES.3), distance education (ES.4), and assessment (ES.6).

Current Process: The continuing assessment process of the educational effectiveness of the
MDiv program is delineated in the NOBTS Assessment Map (pp. 13-15). The NOBTS plan
by which all programs (including the MDiv) are evaluated includes the “selection of artifacts,
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sampling, and processes” that enable assessment of the accomplishment of student outcomes
in the MDiv program in all delivery systems and locations to identify strengths and/or
weaknesses that must be improved” (NOBTS Assessment Map, p. 13). The assessment plan
is a sustainable process of ongoing evaluation and analysis that fosters a culture of
assessment throughout the institution (NOBTS Assessment Map, p. 13).
The students’ achievement of the stated goals is measured through both direct and indirect
evidence (direct—embedded assignments in core courses, faculty interviews;
indirect—student interviews, student evaluations). The MDiv degree has been evaluated, and
the degree program is set for biennial evaluation (NOBTS Assessment Map, p. 13).
Evaluation: NOBTS articulates the assessment strategy and criteria by which it regularly
evaluates the educational effectiveness of the MDiv program. NOBTS determines the extent
to which students have achieved the stated goals of the MDiv program by the use of both
direct and indirect evidence.

A.1.4.2
A.1.4.2 The institution shall also maintain ongoing assessment by which it determines the extent to which
the degree program is meeting the needs of students and the institution's overall goals for the program,
including measures such as the percentage of students who complete the program and the percentage of
graduates who find placement appropriate to their vocational intentions.

Current Process: NOBTS maintains an ongoing evaluation by which it determines the
extent to which the degree programs are meeting the needs of students and the institution’s
overall goals for the program. The ongoing assessment strategy of the degree program is
stated in the NOBTS Assessment Map (pp. 13-15). “The plan is sustainable so that ongoing
evaluation and analysis are anticipated and a culture of assessment is being developed”
(NOBTS Assessment Map, p. 13).
A four-year rotation exists in which all degree programs are evaluated. The first year of the
assessment process encompasses all programs. Every year thereafter, an ongoing evaluation
of each program to determine its effectiveness occurs in a four-year rotation.
NOBTS, being of the Free Church tradition, does not place graduates in ministry positions.
Rather, it facilitates the connection of persons seeking ministry positions with congregations
seeking pastors and staff through the Church-Minister Relations Office (Graduate Catalog,
p. 184; NOBTS Handbook, pp. 19-20; http://www.nobts.edu/cmr/default.html). The most
recent data regarding placement of NOBTS MDiv graduates are in Table A.1 below.
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Table A.1. Student Placement for 2013-2014
Placement Status
Vocational placement

Men
51 (42%)

Women
4 (16%)

Total
55 (40%)

Non-vocational placement

0

0

0

Further study

1 (< 1%)

1 (4%)

2 (1%)

Seeking placement

4 (3%)

1 (4%)

5 (3%)

Other

5 (4%)

3 (12%)

8 (6%)

Unknown
Total

60 (50%)

15 (63%)

75 (52%)

121 (100%)

24 (100%)

145 (100%)

Source: Church-Minister Relations Office

NOBTS tracks completion rates for all degree programs (http://www.nobts.edu/about
/educational-effectiveness.html). For the years 2007-2014, 427 of the 2,167 MDiv students
entering the degree program completed the degree and graduated (19.7 %). The number of
MDiv students still enrolled in the program at the end of that period was 648 (29.9%). Thus
the percentage of MDiv students from 2007 to 2014 who either graduated or still were
enrolled at the end of that time frame was 49.6% (1,075 of 2,167).
Evaluation: NOBTS maintains ongoing assessment by which it determines the extent to
which the degree program is meeting the needs of students and the institution’s overall goals
for the program, including measures such as the percentage of students who complete the
program and the percentage of graduates who find placement appropriate to their vocational
intentions. Because Baptists are of the Free Church tradition, NOBTS cannot place graduates
in ministry positions. However, the Church-Minister Relations Office facilitates the
connection of persons seeking ministry positions with congregations seeking pastors and
staff.

A.2 Program Content
The Seven Basic Competencies of the NOBTS curriculum inform and guide the development
and design of courses for the MDiv degree. Required courses in the Basic Ministerial
Competency Component address these seven competencies: biblical exposition, Christian
theological heritage, disciple making, interpersonal skills, spiritual formation, character
formation, and worship leadership ( http://www.nobts.edu/graduate-program/default.html;
Graduate Catalog, pp. 32, 41).
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A.2.1
A.2.1 The MDiv program should provide a breadth of exposure to the theological disciplines as well as a
depth of understanding within those disciplines. It should educate students for a comprehensive range of
pastoral responsibilities and skills by providing opportunities for the appropriation of theological disciplines,
for deepening understanding of the life of the church, for ongoing intellectual and ministerial formation,
and for exercising the arts of ministry. The learning outcomes for the MDiv shall encompass the
instructional areas of religious heritage, cultural context, personal and spiritual formation, and capacity for
ministerial and public leadership. Each of the degree requirements shall be further refined as specific,
demonstrable learning outcomes that are congruent with the institution's mission and purpose.

Current Process: The MDiv degree is designed to train individuals “to serve in a wide
variety of ministerial callings, including pastoral ministry, youth ministry, chaplaincy, and
missions” (Graduate Catalog, p. 41). The Core Values of the seminary (Graduate Catalog, p.
5) and the Basic Ministerial Competency Component of the degree (Graduate Catalog, p. 41)
provide breadth of exposure to the theological disciplines as well as a depth of understanding
within those disciplines. The program includes instruction for a comprehensive range of
pastoral responsibilities and skills through training in theological disciplines, church life,
intellectual and ministerial formation, and the practice of ministry.
Student learning outcomes are identified for the MDiv degree (Graduate Catalog, p. 41) and
for individual courses (e.g., syllabi for BBBW5200 Encountering the Biblical World and
BSHM5310 Introduction to Biblical Hermeneutics). Course syllabi delineate student learning
outcomes and how they will be measured by testing, papers, discussion, and embedded
assignments. Assessment rubrics are included in some core courses identified by each
division to aid the students’ understanding of course expectations, requirements, and learning
measurement.
Each specialization within the MDiv has a Basic Ministerial Competency Component
addressing the seven competencies of NOBTS. Variation exists in the basic competency
courses of the specializations because of the particular focus of the specialization (Graduate
Catalog, pp. 41-74).
Evaluation: The MDiv degree program at NOBTS provides avenues for the student to study
Scripture in the historical development and contemporary articulation of the doctrinal and
theological tradition of the community of faith and in the social and institutional history of
that community.

A.2.2 Religious heritage
A.2.2 Religious heritage: The program shall provide structured opportunities to develop a comprehensive
and discriminating understanding of the religious heritage.
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Current Process: One of the basic competencies that guides the curriculum of NOBTS is
Christian theological heritage. This competency expectation is that the student who graduates
with the MDiv degree from NOBTS is competent “to understand and interpret Christian
theological heritage and Baptist polity for the church” (Graduate Catalog, p. 32).
The Basic Ministerial Competency Component of the degree (Graduate Catalog, pp. 41-74)
provides breadth of exposure to develop a comprehensive and discriminating understanding
of the religious heritage. Required courses in the basic competency areas of biblical
exposition, Christian theological heritage, disciple making, and worship leadership provide a
comprehensive understanding of biblical and historical aspects of religious heritage
(Graduate Catalog, p. 41).
Evaluation: The MDiv degree program at NOBTS provides avenues for the student to
develop a comprehensive and discriminating understanding of the religious heritage.

A.2.2.1
A.2.2.1 Instruction shall be provided in Scripture, in the historical development and contemporary
articulation of the doctrinal and theological tradition of the community of faith, and in the social and
institutional history of that community.

Current Process: Required courses in the basic competency areas of biblical exposition and
Christian theological heritage provide instruction in Scripture, in the historical development
and contemporary articulation of the doctrinal and theological tradition of the community of
faith, and in the social and institutional history of that community (Graduate Catalog, p. 41).
Not all specializations within the MDiv program require all of the courses in the Basic
Ministerial Competency Component (for example, Hebrew and Greek). Because of the
unique focus in the specializations, various courses are added to, subtracted from, or
substituted for courses in the Standard MDiv degree core (Graduate Catalog, p. 41).
However, all MDiv specializations address the same competencies (Graduate Catalog,
pp. 42-74).
Evaluation: The MDiv degree program at NOBTS provides avenues for the student to study
Scripture in the historical development and contemporary articulation of the doctrinal and
theological tradition of the community of faith and in the social and institutional history of
that community.

A.2.2.2
A.2.2.2 Attention should be given both to the broader heritage of the Christian tradition as such and to the
more specific character of particular Christian traditions and communities, to the ways the traditions
transcend particular social and cultural settings, and to the ways they come to unique expression in them.

A. Master of Divinity

Current Process: Required courses in the basic competency areas of Christian theological
heritage, disciple making, interpersonal skills, and worship leadership provide breadth of
exposure to the broader heritage of the Christian tradition and to the more specific character
of particular Christian traditions and communities, to the ways the traditions transcend
particular social and cultural settings, and to the ways they come to unique expression in
them (Graduate Catalog, p. 41).
As a Southern Baptist seminary, NOBTS has a unique relationship to the Southern Baptist
Convention through the “Cooperative Program,” which helps fund Southern Baptist
theological education. The course COOP5000 NOBTS, SBC, and Cooperative Program helps
students understand Southern Baptist work and how Southern Baptists relate to the broader
heritage of Christian tradition.
Evaluation: The MDiv program at NOBTS exposes students to the broader heritage of
Christian tradition and to the more specific character of particular Christian traditions and
communities, how the traditions transcend particular social and cultural settings, and how
they come to unique expression in them.

A.2.2.3
A.2.2.3 Instruction in these areas shall be conducted so as to indicate their interdependence with each
other and with other areas of the curriculum as well as their significance for the exercise of pastoral
leadership.

Current Process: Courses offered at NOBTS relate specifically to one or more of the Seven
Basic Competencies, recognizing the interdependence of both competencies and courses with
each other and their significance for pastoral leadership (Graduate Catalog, p. 32). Courses
in the MDiv Basic Ministerial Competency Components address each competency area
(Graduate Catalog, p. 41).
Some NOBTS classes typically are team taught to foster understanding across various
academic disciplines. The following are examples of team-taught courses:
BSHM5310 Introduction to Biblical Hermeneutics (Old Testament & New Testament
professors)
PATH5300 Worship Leadership (Pastoral Ministries & Church Music Ministries)
CCSW6214 (CEAL6214) Interpersonal Relationship Skills (Christian Education &
Pastoral Ministries)
CEAM6320 Church Leadership and Administration (Christian Education & Pastoral
Ministries)
PSYC6303 Ethical, Legal and Professional Issues in Psychology and Counseling (Church
and Community Ministries & Theological and Historical Studies)
(“Spring 2016 Semester Master’s Classroom—Available (and Hybrid) Courses”; see also
course syllabi)
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Some NOBTS courses, by nature of the subject matter, recognize the interdependence among
the various disciplines. For example, several preaching courses have as prerequisites several
courses taught by the Division of Biblical Studies (Graduate Catalog, p. 234).
Evaluation: The MDiv degree program at NOBTS has a breadth of exposure and is
conducted so that religious heritage and other disciplines are shown to be interdependent with
each other and with other areas of the curriculum as well as their significance for the exercise
of pastoral leadership.

A.2.3

Cultural context

A.2.3 Cultural context: The program shall provide opportunities to develop a critical understanding of and
creative engagement with the cultural realities and structures within which the church lives and carries out
its mission.

Current Process: Required courses in the basic competency areas of Christian theological
heritage, disciple making, interpersonal skills, spiritual and character formation, and worship
leadership are conducted so as to provide opportunities to develop a critical understanding of
and creative engagement with the cultural realities and structures within which the church
lives and carries out its mission (Graduate Catalog, p. 41). Opportunities are given in the
required courses PATH5230 Supervised Ministry 1 (Graduate Catalog, p. 236) and
EVAN6230 Supervised Ministry 2 (Graduate Catalog, p. 238) to help students learn about
their social context and how best to interact with it for most effective ministry. These courses
offer opportunities for students to be mentored by more seasoned ministers and to learn how
to minister within a particular social context and how to interact with that context for
effective ministry (also see course syllabi).
Opportunities are given in individual courses to develop understanding of and creative
engagement with the culture in which the church lives. Such courses include
CCSW6360 Introduction to Social Work (Graduate Catalog, p. 216)
CCSW6364 Church Community Ministries (Graduate Catalog, p. 238)
EVAN5131 Personal Witnessing Practicum (Graduate Catalog, p. 237)
MISS5245/5345 Practicum in Urban Missions (Graduate Catalog, p. 241)
MISS5263 New Orleans Ministry and Missions (Graduate Catalog, p. 241)
(Also see course syllabi.)
Evaluation: The MDiv degree program at NOBTS has a breadth of exposure and is
conducted so as to provide opportunities to develop a critical understanding of and creative
engagement with the cultural realities and structures within which the church lives and carries
out its mission.
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A.2.3.1
A.2.3.1 The program shall provide for instruction in contemporary cultural and social issues and their
significance for diverse linguistic and cultural contexts of ministry. Such instruction should draw on the
insights of the arts and humanities, the natural sciences, and the social sciences.

Current Process: Required courses in the basic competency areas of Christian theological
heritage, disciple making, interpersonal skills, spiritual and character formation, and worship
leadership are conducted so as to provide opportunities to develop a critical understanding of
and creative engagement with the cultural realities and structures within which the church
lives and carries out its mission (Graduate Catalog, p. 41). Opportunities for instruction in
contemporary cultural and social issues arise out of courses such as ETHC5300 Christian
Ethics (Graduate Catalog, p. 245), PHIL5300 Philosophy of Religion (Graduate Catalog,
p. 240), THEO5300 Systematic Theology 1 (Graduate Catalog, p. 251), and THEO5301
Systematic Theology 2 (Graduate Catalog, p. 251) (also see course syllabi).
Various centers provide opportunities for involvement of sciences and arts with the
theological discourse and ministry: Baptist Center for Theology and Ministry, Global
Missions Center, Institute for Faith and the Public Square, and the Institute for Christian
Apologetics (Graduate Catalog, pp. 174-80). In addition, the Greer-Heard PointCounterpoint Forum provides a public platform for discussion of radically different
perspectives on critical issues drawn from the fields of philosophy, science, religion, or
culture (Graduate Catalog, p. 186; http://www.greerheard.com/). Past topics of discussion
have included “The Bible and Sex,” “Is There Life after Death?” “Can We Trust the Bible on
the Historical Jesus?” “The Message of Jesus,” “Pluralism,” “The Textual Reliability of the
New Testament,” “The Future of Atheism,” “Intelligent Design,” and “The Resurrection of
Jesus,” and “When Did Jesus Become God?”
The use of arts and sciences can be found within particular courses. For example,
BBBW5200 Encountering the Biblical World provides a survey of archaeological methods to
understand past cultures (Graduate Catalog, p. 199). Also, interested students can participate
in archaeological excavations through the Center for Archaeological Research and take
courses such as BBFW5304 Archaeological Field Work, which involves participation in the
method and science related to the field of archaeology (Graduate Catalog, pp. 199).
Evaluation: The MDiv degree program at NOBTS provides for instruction in contemporary
cultural and social issues and their significance for diverse linguistic and cultural contexts of
ministry. Such instruction draws on the insights of the arts and humanities, the natural
sciences, and the social sciences.
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A.2.3.2
A.2.3.2 MDiv education shall engage students with the global character of the church as well as ministry in
the multifaith and multicultural context of contemporary society. This should include attention to the wide
diversity of religious traditions present in potential ministry settings, as well as expressions of social justice
and respect congruent with the institution's mission and purpose.

Current Process: The Basic Ministerial Competency Component of the degree provides
breadth of exposure and engages students with the global character of the church as well as
ministry in the multifaith and multicultural context of contemporary society (Graduate
Catalog, p. 41). Required courses in the basic competency areas of Christian theological
heritage, disciple making, interpersonal skills, spiritual and character formation, and worship
leadership include attention to the wide diversity of religious traditions present in potential
ministry settings as well as expressions of social justice and respect congruent with the
institution’s mission and purpose.
The MDiv program at NOBTS offers possible specialization in several areas that recognize
the multifaith and multicultural aspects of ministry: Chaplaincy, Christian Apologetics,
Church Planting (both International Track and North American Track), Collegiate Ministry
Track, Counseling (both Licensure Track and Non-Licensure Track), Islamic Studies,
Missions, Missions Strategies, Urban Missions, and Women’s Studies (Graduate Catalog,
pp. 41-73). Each of these specializations focuses on the uniqueness of each of the areas of
studies in terms of culture.
Individual courses such as the following include opportunities for engagement with other
faiths and cultures:
MISS5263 New Orleans Ministry and Missions (Graduate Catalog, p. 241)
MISS5331 Disaster Relief Training and Experience (Graduate Catalog, p. 241)
MISS5350 Ministry to Refugees, Immigrants, and Internationals (Graduate Catalog,
p. 241)
MISS5362 Church Community Ministries (Graduate Catalog, p. 241)
MISS6150 Anthropology for Missions and Ministry Practicum (Graduate Catalog,
p. 241)
MISS6209/6309 Encountering World Religions
MISS6243/6343 Transcultural Communication of the Gospel (Graduate Catalog, p. 242)
MISS6253/6254/6353/6354 Missions Practicum
MISS6399 Mission Trip to the Muslim World
Another avenue of engagement with multifaith and multicultural cultures includes seminarysponsored international mission projects under the coordination of the Global Missions
Center (Graduate Catalog, p. 176; http://www.nobts.edu/global-missions/default.html). The
Providence Learning Center’s MissionLab (Graduate Catalog, p. 178), Youth Ministry
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Institute (Graduate Catalog, p. 180), and the Institute for Faith and the Public Square
(Graduate Catalog, p. 180) also seek to involve students in multifaith and/or multicultural
engagement in ministry settings.
Evaluation: The MDiv program at NOBTS engages students with the global character of the
church as well as ministry in North American society and other contemporary settings. This
focus includes attention to the wide diversity of religious traditions present in potential
ministry settings as well as expressions of social justice and respect congruent with the
institution’s mission and purpose.

A.2.4 Personal and spiritual formation
A.2.4 Personal and spiritual formation: The program shall provide opportunities through which the student
may grow in personal faith, emotional maturity, moral integrity, and public witness. Ministerial preparation
includes concern with the development of capacities-intellectual and affective, individual and corporate,
ecclesial and public-that are requisite to a life of pastoral leadership.

Current Process: Core Values of NOBTS include Spiritual Vitality (emphasizing personal
spirituality and corporate worship), Mission Focus (emphasizing evangelism and missions),
and Servant Leadership (emphasizing leadership and influence through nurture and
encouragement) (Graduate Catalog, p. 5). Basic competencies of NOBTS include spiritual
and character formation, servant leadership, worship leadership, interpersonal skills, and
disciple making (Graduate Catalog, p. 32).
Required courses for MDiv degrees include Spiritual Formation 1 and 2 (or the equivalent,
depending on degree focus); Supervised Ministry and Mentoring classes; Church Evangelism
and Missions; Biblical Ethics, Christian Ethics, or Counseling Ethics; and Interpersonal
Relationship Skills (Graduate Catalog, pp. 41-75; sample syllabi).
For development of student spiritual life, NOBTS offers weekly chapel services, information
regarding local church congregational worship, and special worship chapel services (e.g.,
missionary day, campus revival) (Graduate Catalog, p. 186). Centers available to promote
spiritual life, emotional maturity, and public witness include the Center for Faith and the
Public Square (Graduate Catalog, p. 180), Leeke Magee Center for Christian Counseling
(Graduate Catalog, p. 177), Global Missions Center (Graduate Catalog, p. 176), and Center
for Discipleship and Spiritual Formation (Graduate Catalog, p. 175).
Special lecture series include the Tharp Lectures (focusing on the general subject “The
Minister from the Layman’s Perspective”), Gurney Evangelism Lectures (emphasizing
evangelism and public witness), Annie Elias Leavell Lectures (featuring outstanding
Christian women), V. L. Stanfield Preaching Lectures (emphasizing preaching and public
witness), J. C. and Margaret Daniels Lectures (focusing on preparing women for ministry),
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and Xcelerate Discipleship Conference (emphasizing discipleship and spiritual formation)
(Graduate Catalog, p. 186).
Numerous student organizations provide opportunities for growth in faith, maturity, integrity,
and witness: Baptist Collegiate Ministry, Bi-vocational Pastors Fellowship, Chaplain
Ministry Fellowship, Christian Association of Student Social Workers, Dead Preachers
Society, Fellowship of Black Seminarians, International Student Fellowship, Korean Student
Association, NOBTS Student Counselor Association, Quest Student Women’s Ministry,
Shepherd’s Fellowship Forum, Student Missions Fellowship, Student Theological
Fellowship, and Student Wives Fellowship (Graduate Catalog, p. 184).
Evaluation: The MDiv degree program at NOBTS provides opportunities for growth in
personal faith, emotional maturity, moral integrity, and public witness. These opportunities
include concern with the development of capacities—intellectual and affective, individual
and corporate, ecclesial and public—that are requisite to a life of pastoral leadership.

A.2.4.1
A.2.4.1 The program shall provide for spiritual, academic, and vocational counseling and careful reflection
on ministerial roles such as leader, guide, and servant of the faith community.

Current Process: Among the Core Values of NOBTS are Spiritual Vitality (emphasizing
personal spirituality and corporate worship) and Servant Leadership (emphasizing leadership
and influence through nurture and encouragement) (Graduate Catalog, p. 5). Basic
competencies of NOBTS include spiritual and character formation, servant leadership,
worship leadership, interpersonal skills, and disciple making (Graduate Catalog, p. 32). Each
of these competencies addresses an issue of the ATS Standard.
The following required courses for the MDiv degree include opportunities for reflection and
counseling on ministerial roles: Spiritual Formation 1 and 2 (or the equivalent, depending on
specific degree focus), Supervised Ministry and/or Mentoring classes, Worship Leadership,
Pastoral Ministry or Christian Ministry, and Interpersonal Relationship Skills. (For the
Standard MDiv required courses, see Graduate Catalog, p. 41. For the required courses for
the various specializations within the MDiv, see Graduate Catalog, pp. 42-74; also see
sample syllabi).
Through the Testing and Counseling Office, personality and psychological tests are available
for personal growth and awareness (NOBTS Handbook, p. 23). The Leeke Magee Center for
Christian Counseling is available to provide counseling for the seminary community
(Graduate Catalog, p. 177).
General guidance is available through graduate faculty for the specializations in the MDiv
program. However, the Registrar’s Office is the primary source of academic advising.
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Extension center advising is available through the extension center system (Graduate
Catalog, p. 191).
Evaluation: The MDiv program at NOBTS provides for spiritual, academic, and vocational
counseling and reflection on ministerial roles such as leader, guide, and servant of the faith
community.

A.2.4.2
A.2.4.2 The program shall provide opportunities to assist students in developing commitment to Christian
faith and life (e.g., expressions of justice, leadership development, the devotional life, evangelistic witness)
in ways consistent with the overall goal and purpose of the institution's MDiv program.

Current Process: Among the Core Values of NOBTS are Spiritual Vitality (emphasizing
personal spirituality and corporate worship) and Servant Leadership (emphasizing leadership
and influence through nurture and encouragement) (Graduate Catalog, p. 5). Basic
competencies of NOBTS include spiritual and character formation, servant leadership,
worship leadership, interpersonal skills, and disciple making. These basic competencies
guide all NOBTS curriculum (Graduate Catalog, p. 32).
The following required courses for the MDiv degree provide opportunities to assist students
in developing commitment to Christian faith and life: Spiritual Formation 1 and 2 (or the
equivalent, depending on specific focus); Supervised Ministry and/or Mentoring classes;
Worship Leadership; Pastoral Ministry or Christian Ministry; Church Evangelism and
Missions; and Biblical Ethics, Christian Ethics, or Counseling Ethics (Graduate Catalog,
p. 41 for the Standard MDiv; pp. 42-74 for specializations within MDiv; see sample syllabi).
Centers available to assist students in developing commitment to Christian faith and life
include the Institute for Faith and the Public Square (Graduate Catalog, p. 180), Global
Missions Center (Graduate Catalog, p. 176), Center for Discipleship and Spiritual Formation
(Graduate Catalog, p. 175), Baptist Center for Theology and Ministry (Graduate Catalog, p.
174), Cecil B. Day Center for Church Planting (Graduate Catalog, p. 175), Landrum P.
Leavell II Center for Evangelism and Church Health (Graduate Catalog, p. 177), and
Institute for Christian Apologetics (Graduate Catalog, p. 180). Special lecture series also
stimulate a deepening of faith and practice (Graduate Catalog, p. 186).
Evaluation: The MDiv program at NOBTS provides opportunities to assist students in
developing commitment to Christian faith and life (e.g., expressions of justice, leadership
development, the devotional life, evangelistic witness) in ways consistent with the overall
goal and purpose of the institution’s MDiv program.
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A.2.5 Capacity for ministerial and public leadership
A.2.5 Capacity for ministerial and public leadership: The program shall provide theological reflection on and
education for the practice of ministry. These activities should cultivate the capacity for leadership in both
ecclesial and public contexts.

Current Process: The Core Values of Doctrinal Integrity (emphasizing the proclamation and
practice of the teachings of the Bible), Servant Leadership (emphasizing leadership and
influence through nurture and encouragement), Mission Focus (emphasizing witness and
evangelism), and Characteristic Excellence (emphasizing commitment and service to God)
guide the practice of ministry at NOBTS (Graduate Catalog, p. 5). The basic competencies
of servant leadership, worship leadership, interpersonal skills, disciple making, and Christian
theological heritage guide all NOBTS curriculum (Graduate Catalog, p. 32).
The following required courses for the MDiv degree provide opportunities to assist students
in developing capacity for ministerial and public leadership: Supervised Ministry and/or
Mentoring classes; Worship Leadership; Pastoral Ministry or Christian Ministry; Church
Evangelism and Missions; and Biblical Ethics, Christian Ethics, or Counseling Ethics.
(Graduate Catalog, p. 41 for the Standard MDiv; pp. 42-74 for specializations within the
MDiv; also see sample syllabi). Ministry centers, student organizations, and special
lectureships also enable students to reflect on the practice of ministry and enhance leadership
skills (Graduate Catalog, pp. 174-77, 180, 183-84, 186).
Evaluation: The MDiv program at NOBTS provides opportunities for theological reflection
on and education for the practice of ministry. These activities cultivate the capacity for
leadership in both ecclesial and public contexts.

A.2.5.1
A.2.5.1 The program shall provide for courses in the areas of ministry practice and shall ensure a
constructive relationship among courses dealing primarily with the practice of ministry and courses dealing
primarily with other subjects .

Current Process: The Core Values of NOBTS are interrelated and complementary
(Graduate Catalog, p. 5). All courses at NOBTS reflect the Core Values and, as such, also
are interrelated and complementary. The Seven Basic Competencies guiding the curriculum
at NOBTS provide a holistic foundation for seminary learning (Graduate Catalog, p. 32). At
NOBTS, the theory of ministry and practice of ministry are inseparable.
Required courses for the MDiv degree incorporate training in each of the basic competencies.
The courses involve various disciplines, with some courses in one discipline having
prerequisite courses in another discipline. For example, several preaching courses have as
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prerequisites courses taught by the Division of Biblical Studies (Graduate Catalog, p. 234).
A few courses are cross-listed as possible courses in different divisions of the seminary.
For example, PHIL6307 World Religions: Islam (a philosophy class) is cross-listed as
MISS6245/6345 (a missions class) or THEO6335 (a theology class) (Graduate Catalog,
pp. 242, 248-49; see syllabus). The theory and practice of ministry are integrated into a
coherent whole.
The MDiv at NOBTS involves ministry practica aimed at providing the student with
supervised training in the practice of ministry. The Standard MDiv, for example, includes
practica in personal evangelism, ministry, and preaching or teaching (Graduate Catalog,
p. 41). Various specializations include practica designed toward training in the specific
ministry area. For example, the Counseling/Licensure Track specialization substitutes a
clinical practicum for the ministry practicum of the Standard MDiv (Graduate Catalog,
p. 57).
Evaluation: NOBTS provides courses in the areas of ministry practice and also seeks to
provide a constructive relationship among courses dealing primarily with the practice of
ministry and courses dealing primarily with other subjects.

A.2.5.2
A.2.5.2 The program shall specifically provide for training in professional and ministerial ethics.

Current Process: Among the Core Values of NOBTS are Spiritual Vitality (emphasizing
personal growth in faith) and Characteristic Excellence (emphasizing commitment and
service to God) (Graduate Catalog, p. 5), both of which inform issues of professional and
ministerial ethics. Among the basic competencies of NOBTS, the competency of spiritual and
character formation (Graduate Catalog, p. 32) guides the curriculum areas of professional
and ministerial ethics.
All MDiv specializations at NOBTS require courses in ethics. Most MDiv specializations
require either Biblical Ethics or Christian Ethics (Graduate Catalog, pp. 41-74). The
Counseling/ Licensure Track specialization requires PSYC6303 Ethical, Legal, and
Professional Issues in Psychology and Counseling (Graduate Catalog, pp. 57, 218), which is
designed to address issues peculiar to that discipline. (See syllabi for ethics classes.)
Evaluation: NOBTS specifically provides for training in professional and ministerial ethics.

A.2.5.3
A.2.5.3 The program shall provide opportunities for education through supervised experiences in ministry.
These experiences should be of sufficient duration and intensity to provide opportunity to gain expertise in
the tasks of ministerial leadership within both the congregation and the broader public context and to
reflect on interrelated theological, cultural, and experiential learning.
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Current Process: The Core Values of Mission Focus, Characteristic Excellence, and Servant
Leadership (Graduate Catalog, p. 5) guide the process of preparing ministers for leadership
and witness. The basic competencies guiding the training at NOBTS (biblical exposition,
Christian theological heritage, disciple making, interpersonal skills, servant leadership,
spiritual and character formation, and worship leadership (Graduate Catalog, p. 32) provide
the framework for training ministers. The seminary seeks to provide a holistic environment
for ministry training for various contexts. As part of the training for ministry, NOBTS
provides for supervised experiences in ministry.
Required courses for MDiv degrees include PATH5230 Supervised Ministry 1 (Personal
Evangelism Practicum) (Graduate Catalog, p. 236) and EVAN6230 Supervised Ministry 2
(Ministry Practicum) (Graduate Catalog, p. 238). In these Supervised Ministry courses,
students are supervised in the context of ministry for the duration of two semesters. The
Supervised Ministry courses involve practice in personal evangelism and other ministry
contexts. Practicum courses prepare ministers to understand further the practical nature of
ministry. Other practicum courses, PREA6200 Preaching Practicum (Graduate Catalog,
p. 233) and CEEF6211 Teaching Practicum (Graduate Catalog, p. 209), include practical
experience in preaching and teaching. The Counseling/Licensure Track specialization
includes a practicum, PSYC6380 Clinical Practicum (Graduate Catalog, p. 220), focused
specifically on the unique aspects of that field of ministry. (For requirements of Supervised
Ministry 1 and Supervised Ministry 2, see sample syllabi.)
All specializations of the MDiv degree at NOBTS include training in the areas of biblical
exposition, theological heritage, missions, evangelism, counseling, and pastoral/Christian
ministry (Graduate Catalog, pp. 41-74). These courses provide opportunities for reflection
on interrelated theological, cultural, and experiential learning.
Evaluation: NOBTS provides students with the opportunity to learn ministry through
supervised training experiences. Each of these experiences consists of courses of a semester’s
length, and the total of required courses provide at least three semesters of supervised
practice in ministry. The ministry settings include local church contexts as well as the broader
public context that allows for reflection on interrelated theological, cultural, and experiential
learning.

A.2.5.4
A.2.5.4 Qualified persons shall be selected as field supervisors and trained in supervisory methods and the
educational expectations of the institution.

Current Process: The Core Values of Mission Focus, Characteristic Excellence, and Servant
Leadership (Graduate Catalog, p. 5) guide the process of preparing ministers for leadership
and witness through supervised ministry settings. The basic competencies guiding the
educational process at NOBTS (biblical exposition, Christian theological heritage, disciple

A. Master of Divinity

making, interpersonal skills, servant leadership, spiritual and character formation, and
worship leadership (Graduate Catalog, p. 32) provide the framework for training through
supervised ministry settings.
The course PATH5230 Supervised Ministry 1 provides students with supervised training in
evangelism in the context of local ministries. The field supervisors are provided training
through the Supervised Ministry website of NOBTS (http://www.nobts.edu/supervisedministry /supervised-ministry-1/default.html#). The student secures a completed Supervisor
Training Verification form from his or her field supervisor. The supervisor provides guidance
and counsel to the student during the supervised training and completes the form Supervisor
Evaluation of Evangelism Team regarding the student’s ministry at the end of the semester
(available at the Supervised Ministry website above). The field supervisor must have a
master’s degree from an accredited theological seminary and at least one of the following:
(1) ministerial staff position at a church or ministry, (2) ordination or license from a Baptist
church, and (3) at least three years of experience of church leadership in evangelistic
ministry. (See also requirements for field supervisors in sample syllabi.)
The course EVAN6230 Supervised Ministry 2 provides students with supervised training in
the context of ministry. The field supervisors are provided training through the Supervised
Ministry website of NOBTS (http://www.nobts.edu/supervised-ministry/supervised-ministry2/default.html). The student secures a completed Project Approval Form and a completed
form verifying the supervisor’s training from his or her field supervisor. The supervisor
provides guidance and counsel to the student during the time of supervised training and
completes an evaluation of the student’s ministry at the end of the semester (form available at
above website). The field supervisors may be pastors, directors of missions, seminary
professors, or other denominational leaders. The field supervisor must have a master’s degree
from an accredited theological seminary and at least one of the following: (1) ministerial staff
position at a church or ministry, (2) ordination or license from a Baptist church, and (3) at
least three years of experience of church leadership in evangelistic ministry (see EVAN6230
Supervised Ministry 2 sample syllabus).
Evaluation: NOBTS utilizes qualified supervisors as mentors and trainers in the field to
coordinate the practicum of field ministry. Field supervisors undergo specific training for
their roles and responsibilities.

A.2.5.5
A.2.5.5 The institution shall have established procedures for selection, development, evaluation, and
termination of supervised ministry settings.

Current Process: NOBTS has established procedures for the supervised ministry setting.
The procedure for selecting the supervised ministry settings places the primary burden on the
student to find a place to practice the supervised ministry. The purpose behind this practice
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stems from the varied types of ministries desired by students as well as the varied locales in
which students live.
Students choose from a list of previously established ministry settings or may opt for
supervised ministry in their home church subject to their pastor completing the Supervisor
and Evangelism Team Orientation Materials. These policies are presented orally to students
and supervisors and are kept on file in the Supervised Ministry Office (Graduate Catalog,
p. 164). NOBTS has established procedures for selection, development, evaluation, and
termination of supervised ministry settings.
The field supervisors may be pastors, directors of missions, seminary professors, or other
denominational leaders. The field supervisor must have a master’s degree from an accredited
theological seminary and at least one of the following: (1) ministerial staff position at a
church or ministry, (2) ordination or license from a Baptist church, and (3) at least three years
of experience of church leadership in evangelistic ministry. (See http://www.nobts.edu
/supervised-ministry/supervised-ministry-1/default.html#; http://www.nobts.edu/supervisedministry/supervised-ministry-2/default.html)
Evaluation: NOBTS seeks to provide a wide range of supervised ministry sites geared
toward the student’s ministry goals. A process for selection, development, evaluation, and
termination of supervised ministry settings is in place.

A.3 Educational Resources and Learning Strategies
A.3.1 Location
A.3.1.1
A.3.1.1 MDiv education has a complex goal: the personal, vocational, spiritual, and academic formation of
the student. Because of the importance of a comprehensive community of learning, the MDiv cannot be
viewed simply as an accumulation of courses or of individual independent work. The location, or learning
environment, can occur in multiple patterns that include, but are not limited to, in-person faculty student
instructional contact on a campus or extension site, online/technologically mediated forms of instruction,
supervised ministry practice, and formats that blend instructional modalities. Institutions shall clearly
articulate the manner in which they provide the learning environment or supportive context for effective,
comprehensive, theological education. An institution shall demonstrate that its students are engaged in a
community of learning whereby faculty and students have significant opportunities for interaction, peer
learning, development of pastoral skills, supervised experiences of ministry, and growth in personal,
spiritual formation.

Current Process: The core values of NOBTS and basic competencies guide all delivery
systems of the seminary. NOBTS offers classes using a variety of delivery systems: semesterlength courses, academic workshops, hybrids, summer courses, language institutes, special
events, mission/study trips, church-based programs, Baptist College Partnership Program,
church planting, and Internet (Graduate Catalog, p. 33). Regardless of delivery system,
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classes are taught by qualified instructors, whether trustee-elected faculty, adjuncts (most
with terminal degrees teaching in the area of expertise), or advanced PhD students who hold
the Master of Theology degree working under the supervision of faculty mentors in the
division related to the particular discipline (Graduate Catalog, p. 27). (For a listing of current
directors and instructors in the extension system, see Graduate Catalog, pp. 21-27.) The goal
of the various delivery systems is to make quality, accredited theological education as
accessible as possible to as many people as possible (Graduate Catalog, p. 21).
The admission requirements and degree requirements for all students, regardless of delivery
system, are the same (Graduate Catalog, p. 27).
Interaction between instructor and student is important in the learning process. For face-toface learning in both on-campus and extension settings, such interaction is natural. In Internet
instruction, interaction between instructor and students and among students is enhanced
deliberately through class discussion, group projects, and discussion boards. Contact with
faculty is available through feedback, web meetings, e-mail, and/or telephone conversations.
Faculty members are available for interaction with students by maintaining regular office
hours as well as being available via e-mail communication. Faculty members advise and
mentor students both academically and spiritually (Faculty Manual, sect. 3.1).
Development of pastoral skills is addressed through required courses for the MDiv degree.
For example, required courses related to pastoral skills include Church Leadership and
Administration, Pastoral Ministry or Christian Ministry, Worship Leadership, and Counseling
in Ministry (Graduate Catalog, p. 41). Participation in supervised experiences of ministry is
addressed by required courses such as Supervised Ministry 1 and 2 as well as practica such as
Preaching Practicum or Teaching Practicum (Graduate Catalog, p. 41). Growth in spiritual
formation is addressed by required courses such Spiritual Formation 1 and 2 (Graduate
Catalog, p. 41).
The on-campus setting of NOBTS allows for repeated interaction between faculty, staff, and
students both in classroom interaction and other settings. Many faculty and staff families
reside in on-campus housing, allowing for informal interaction among the entire seminary
community. By design, no faculty lounge exists on the NOBTS campus. Faculty, staff, and
students eat together in the cafeteria and fellowship in the coffee shop and other common
areas on campus, further enhancing interaction among all groups of the seminary. The
children of faculty, staff, and students play in the same recreational areas. Campus-wide
events, such as the crawfish boil, Fun Fest, and intramural sports, enhance the community of
learning (Graduate Catalog, p. 19). The closeness of community is intentional and enhances
the experience and opportunity of learning.
The extension center and Internet students also have opportunities for interaction with fellow
students and faculty. An annual Red Carpet Week is held on the NOBTS main campus in
New Orleans. This academic workshop week has special events to involve students with the
main campus, the city of New Orleans, on-campus faculty, and students from across the
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NOBTS spectrum. Interactive events and fellowship meals are planned throughout the week
(Graduate Catalog, p. 27). Additionally, throughout the year, special workshops and
academic workshop weeks are offered on campus. These courses allow extension center and
Internet students the opportunity for significant interaction with faculty and other students
(Graduate Catalog, p. 27).
Evaluation: NOBTS provides a community of learning whereby faculty and students have
significant opportunities for interaction; peer learning; development of pastoral skills;
supervised experiences of ministry; and growth in personal, spiritual formation.

A.3 Educational resources and learning strategies
A.3.1.2
A.3.1.2 The institution shall provide instruction in a manner and at locations that facilitate the achievement
of stated degree-program learning outcomes, shall state the rationale for the location(s) or learning
environment(s) utilized, and shall devise a suitable means of assessment for evaluating the effectiveness of
its location(s) or learning environment(s) to ensure that its students achieve the learning outcomes
stipulated for the MDiv degree program.

Current Process: The MDiv program at NOBTS is guided by the Core Values and Seven
Basic Competencies (Graduate Catalog, pp. 5, 32). The learning goals for the MDiv at
NOBTS are to (1) equip students to understand and gain ability to articulate biblical,
theological, and historical truths; (2) assist students to develop their understanding of cultural
contexts and how to minister in them; (3) challenge students to grow in spiritual and moral
integrity through the study of the biblical text and spiritual and ethical practices; and (4) train
students in the skills essential for effective ministerial and public leadership (Graduate
Catalog, p. 41; NOBTS Assessment Map, p. 19).
NOBTS offers theological training at extension centers throughout the Southeast. “NOBTS
has made a commitment to be as accessible as possible to as many people as possible”
(Graduate Catalog, p. 21). The goal is to have an extension center within driving distance of
every area of the Southeast (Graduate Catalog, p. 21). The extension teaching sites for
graduate classes are the following:
Louisiana
1. Northern Louisiana Extension Center at Shreveport
2. Monroe Extension Center
3. Southwest Louisiana Extension Center at Lafayette
Mississippi
4. Mid-South Extension Center at Olive Branch
5. North Mississippi Extension Center at Blue Mountain
6. Clinton Extension Center
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Alabama
7. North Alabama Extension Center at Huntsville
8. Northeast Alabama Extension Center at Rainsville
9. Birmingham Extension Center
10. West Alabama Extension Center at Tuscaloosa
11. Central Alabama Extension Center at Montgomery
Georgia
12. North Georgia Regional Hub at Marietta
13. Augusta Extension Center
14. Duluth Extension Center
15. Savannah Extension Center
16. Jonesboro Extension Center
17. South Georgia Center at Warner Robbins
18. Columbus Extension Center
Florida
19. Pensacola Extension Center
20. Tallahassee Extension Center
21. Jacksonville Extension Center
22. Orlando Regional Hub
23. South Florida Extension Center [NOBTS Center for the Americas] at Miami
(Graduate Catalog, pp. 22-27; ATS MA approval letter, February 16, 2016)
NOBTS offers an all-online MDiv degree in an effort to make theological training readily
available to as many people as possible (Graduate Catalog, p. 35). ATS approval for the
online MDiv was granted February 4, 2014 (approval letter in IE Office). The required
courses and student learning outcomes for the online MDiv are the same as those for degrees
offered in other formats. Additionally, the assessment tools are the same for classes across
the spectrum of delivery systems.
NOBTS seeks to assess the effectiveness of the various learning sites and delivery platforms
(NOBTS Assessment Map, p. 13). Among the measurements used to assess effectiveness are
embedded assignments in core courses and juried evaluations. Additionally, every course
receives student feedback in the form of course evaluations completed at the end of the
course The Institutional Effectiveness Office at the seminary maintains the records for
assessment. NOBTS has a policy of assessment for both individual courses and the MDiv
degree program (NOBTS Assessment Map, pp. 13-15, 18).
Evaluation: NOBTS seeks to provide instruction in a manner and at locations that facilitate
the achievement of MDiv degree program learning outcomes. The rationale for the locations
or learning environments is stated. Suitable means of assessment have been devised (and
continue to be evaluated) for evaluating the effectiveness of its locations or learning
environments to ensure that its students achieve the learning outcomes stipulated for the
MDiv degree program.
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A.3.1.3
A.3.1.3 Because MDiv education expects regular and substantive student-faculty interaction to achieve the
stipulated learning outcomes, this interaction requires that at least one year of full-time academic study or
its equivalent shall be completed at the main campus of the school awarding the degree or at an extension
site of the institution that has been approved for MDiv degree-granting status. An exception may be
granted if a school can demonstrate how its educational design and delivery system accomplishes the
learning outcomes associated with residential theological study.

Current Process: The main campus in New Orleans, LA, houses the administrative center
and majority of faculty and staff of NOBTS. Additionally, the extension centers at North
Georgia (Marietta, GA) and Orlando, FL (called “regional hubs” by NOBTS) have been
approved as MDiv degree-granting sites (approval granted by ATS June 29, 2007; approval
letter in IE Office). The complete MDiv also is available through the Columbus, GA
extension site (February 2, 2016 approval letter).
Extension center courses are taught by trustee-elected faculty from the main campus at some
centers, or by on-campus faculty using interactive television (Compressed Interactive Video,
or CIV). Other courses are taught by adjuncts (most with terminal degrees) teaching in the
area of expertise, or advanced PhD students (who hold the ThM degree) under the
supervision of faculty mentors (Graduate Catalog, p. 27; for a list of current teachers in the
extension system, see Graduate Catalog, pp. 22-27). Student interaction with faculty and
fellow students is available and expected.
On February 4, 2014, NOBTS received approval from ATS to begin offering an all-online
MDiv degree (approval letter in IE Office) that does not require on-campus study. The
student learning objectives and basic competencies expected of students are the same as other
delivery systems. Student interaction with faculty and fellow students is different for the
online degree, but expectations remain similar to all other delivery platforms. Assessment of
the effectiveness of online courses is especially critical because of the nature of the delivery
system. The embedded assignments as well as course evaluations completed by the students
are part of the assessment of the effectiveness of the online courses.
The student learning outcomes for all courses, regardless of delivery system, remain the
same. Syllabi for courses across the spectrum of delivery systems maintain consistency of
quality and outcome for all delivery systems.
Extension center and Internet students have opportunities for interaction with fellow students
and faculty via e-mails, discussion boards, group projects, and Web meetings. Additionally,
an annual Red Carpet Week is held on the NOBTS main campus in New Orleans. This
academic workshop week has special events to involve students with the main campus, the
city of New Orleans, on-campus faculty, and students from across the NOBTS spectrum.
Interactive events and fellowship meals are planned throughout the week. Also, throughout
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the year, special workshops and academic workshop weeks are offered on campus. These
courses allow extension center and Internet students the opportunity for significant
interaction with faculty and other students (Graduate Catalog, p. 27).
Evaluation: NOBTS expects regular and substantive student-faculty interaction to achieve
the stipulated learning outcomes for the MDiv degree. This interaction occurs readily for
most students during their time of academic study at the main campus or at an extension site.
Some students have chosen to include an online element to their theological training as well.
The seminary seeks to provide quality theological training, whether on campus, at an
approved extension center, or through the online delivery system. Assessment tools to
measure the accomplishment of the learning outcomes continue to be used, developed, and
refined.

A.3.1.4
A.3.1.4 If an institution has Board approval for MDiv degree-program requirements to be completed in
approved extension sites or by means of distance learning, the institution must be able to demonstrate
how students access the community of learning, education for skills particular to this degree, and
formational elements of the program.

Current Process: NOBTS has ATS Board approval to deliver MDiv degree program
requirements through approved extension sites and other distance learning delivery methods.
The institution’s assessment process is outlined in the NOBTS Assessment Map. The faculty
has developed this multifaceted and comprehensive assessment plan to ensure all students
have access to the environment of character and spiritual formation, educational resources
needed to develop requisite skills to practice the degree, and integration into a community of
learning. The Assessment Map provides a simple and sustainable assessment process that
underlies the multiplicity of delivery systems of the MDiv program of study: semester-length
courses (both on-campus and at extension sites), hybrids, and workshops as well as summer,
special event, mission and study trip, church-based, Baptist College Partnership, church
planting, and online courses. The Assessment Map demonstrates the student learning
outcomes (SLOs) and program outcomes of the school are fulfilling the program objectives
and mission of the school.
Faculty members who develop and teach courses in an online, blended, or technologyenhanced format follow the same credentialing standards and processes as faculty who teach
traditional face-to-face courses. The institution has a sufficient number of faculty qualified to
develop, design, and teach courses and programs in a distance format. Faculty who teach in
distance education programs and courses receive appropriate training. For example, the
Center for Innovative Learning within the ITC offers weekly training sessions on various
aspects of educational technology available to full-time and adjunct faculty members in a
face-to-face format as well as streamed via WebEx or BlueJeans. These sessions also are
recorded for future viewing by faculty unable to attend or for refresher instruction.
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Specialized training sessions are held during faculty meetings as topics arise that need
focused attention (e.g., SelfServe upgrades, highlighted Blackboard functionality, etc.). New
trustee-elected faculty are required to attend new faculty technology orientation sessions
during the faculty workshop periods.
NOBTS also has a hardware and software-dedicated support person assigned specifically to
the faculty. This support person will hold one-on-one training sessions for hardware,
software, and disaster recovery issues. Service and support request tickets created by faculty
are processed by the faculty support personnel. Google Apps for Education Tips and Tricks
are offered weekly via training e-mails to help faculty use the tools more effectively.
Technology assistants also are available to faculty who are designing online courses.
All new degree-seeking students are required to complete Online Orientation. Students who
have identified a preferred physical campus additionally are required to attend a campusspecific orientation at their designated location. In the Fall 2015 semester, a Student
Satisfaction Survey was offered for students to indicate overall satisfaction with various
services, particularly library services.
The institution regularly assesses the effectiveness of its provision of library and learning
resources and student support services for distance or correspondence education students.
The John T. Christian Library provides access to appropriate library resources for all
students. Through an Overdrive ebook platform, students can access electronic versions of
over 700 carefully selected theological books as well as approximately 136,000 ebooks
available through the LOUIS consortium. Overdrive and other platforms allow students to
download an electronic copy of a text and check it out electronically. The students also have
access to the EBSCOhost database, which includes the American Theological Library
Association religion database, Religion and Philosophy Collection, PsycINFO, SocINDEX,
Academic Search Complete, History Reference Center, and forty-six additional databases.
Students also can access the ProQuest Religion, ProQuest Dissertations and Theses, and
TREN (Theological Research Exchange Network) databases. The institution’s library also
offers students, whether at the main campus or any of the extension centers, an InterLibrary
Loan (ILL) Document Delivery Service. (For information see http://www.nobts.edu
/library/circulation-policies.html and http://www.nobts .edu/library/interlibrary-loan.html.)
Student services are provided at the extension center directly through the respective center
director. Each extension center director provides students with academic counseling,
information specific to the extension site, and assistance in navigating the various support
systems offered by the seminary. Specific student services such as financial aid, technology
assistance, student records information, and transfer of credits are handled by offices located
on the New Orleans Campus: the Financial Aid Office, the Information Technology Center,
and the Registrar’s Office, respectively. All of these offices are equipped to provide service
to extension center students in an electronic or digital format. The seminary also provides
students with a toll-free (800) telephone number so they can contact these offices without
incurring any personal expense. The seminary’s website, Self-Serve System, and Blackboard
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online learning platform provide extension center students direct access to the various
support services the seminary maintains.
The assessment of faculty, staff, and strategic planning underlie the specific degree
assessments and are the first means by which the NOBTS community demonstrates the
commitment to equipping all MDiv students with excellent tools for fulfilling their calling to
ministry. The Assessment Map describes the strategic planning process that is embodied in
the IEAA annual assessment process.
NOBTS maintains a website (www.nobts.edu), which provides general information related to
the seminary’s academic policies, procedures, schedules of classes, and calendar of events.
The website includes a number of pages targeting resources specific to extension center
students (http://www.nobts.edu/extensions).
Extension sites for the seminary are located at a local area church or, in some cases, an
associational building. The church or association, as applicable, provides the necessary
classroom space for the program. The classrooms are equipped with televisions, VCR/DVD
players, projectors, sound equipment and Wi-Fi. The extension sites have ample parking,
with designated parking spaces and restrooms for people with physical disabilities. Finally, in
most cases, the facility offers a break room where students can gather to build community,
study, and eat a meal. The church (or association) offers the facilities at no cost to NOBTS.
The institution provides adequate funding for faculty, staff, and technological infrastructure
to support distance education programs. All students are required to pay a program fee and
registration fee for Internet courses (Graduate Catalog, p. 196).
All degree programs of NOBTS, including the MDiv, fall within the institution’s efforts to
fulfill the mission “to equip leaders to fulfill the Great Commission and the Great
Commandments through the local church and its ministries” (Graduate Catalog, p. 5). The
Assessment Map (pp. 5-7) describes how the goal-setting process for all teams within the
seminary relates each program to the institutional mission. The following sections
demonstrate how faculty and staff annual evaluations relate to the institutional mission
(pp. 7-12). At this point the assessment looks directly at degree programs, such as the MDiv,
assessing them in their utility in equipping students in the ways envisioned in this standard.
The process incorporates artifacts from students engaged in an iteration of the same syllabus
being delivered in all formats in a given semester. The juried process is laid out through the
remainder of the assessment map. The following narrative is a brief summary.
In our Master of Divinity degree, we correlated the seven competencies . . . used in our
previous QEP with the four program goals delineated by the Association of Theological
Schools. . . . From these four ATS goals we have revised NOBTS program goals for the
Master of Divinity, our core graduate degree, and all other degrees. (pp. 13-14)
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Samples of work and other artifacts are collected and reviewed by a cross-section of the
faculty. The MDiv at this point has gone through two juried reviews, and each assessment
process has identified areas of improvement that were implemented.
Evaluation: NOBTS has demonstrated a commitment to providing students access to the
community of learning, education for skills particular to this degree, and formational
elements of the program through a faculty juried assessment of the degree of study.

A.3.1.5
A.3.1.5 Courses should be provided on the institution's main campus, on an approved branch campus or
approved extension site, or in an approved distance education program that provides access to appropriate
resources of faculty, library, and a community of learners pursuing a similar program of study.

Current Process: All delivery systems of NOBTS recognize the importance of access to
faculty, resources, and a community of learners. As such, access of faculty is available to all
students. An expectation of the faculty is that access to students should be maintained
(Faculty Manual, sect. 3.1). This access can be through in-office visits, online discussion
boards, e-mails, or telephone calls. Contact information for the professor is included on all
syllabi (Faculty Manual, sect. 3.23).
Access to library resources is available through the on-campus John T. Christian Library.
Extension or distance learning students may access resources from the various extension
center libraries. Also, resources are available through interlibrary loan, ebooks, ejournals,
online catalog, and various electronic resources and databases (Graduate Catalog, p. 28;
NOBTS Handbook, p. 22; http://www .nobts.edu/library/default.html). NOBTS provides
access to library resources for extension center and distance learning students through various
means. Most extension centers have on-site libraries, which house a library of basic books
and periodicals that may be checked out by students. Professors often place on reserve at the
extension center library a number of resources from the main library in New Orleans. At the
Clinton, North Mississippi, and North Alabama centers, students have access to college
libraries on those campuses where classes are held. The library subscribes to several powerful
bibliographic search engines to provide access to scholarly journals online. The John T.
Christian Library has secured library agreements with several institutions near extension
centers to provide access to NOBTS students. An extension center librarian is employed at
the North Georgia Campus in Marietta, GA, with contact information provided in the
Graduate Catalog (Graduate Catalog, p. 28).
Interaction among students is encouraged and expected in the extension and distance learning
settings. This interaction can be through the discussion boards and wikis in the online setting,
via live Compressed Interactive Video (CIV) discussion, or by telephone calls and e-mails
among students.
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Evaluation: NOBTS seeks to provide for courses on the institution’s main campus, on an
approved branch campus or approved extension site, or in an approved distance education
program that provides access to appropriate resources of faculty, library, and a community of
learners pursuing a similar program of study.

A.3.1.6
A.3.1.6 A limited number of courses may be taken as independent study or directed research.

Current Process: The ATS standard A.3.1.6 notes a “limited” number of courses may be
taken as IDS classes, with no specific definition of that number. Independent Directed
Studies (IDS) are allowed at NOBTS, but those courses are “limited” to specific situations.
“Students may earn a limited amount of credit through independent directed study. An IDS
course is permitted only if one of the following two criteria are met: (1) to provide interested
students with training in a specialized area not covered in a regularly offered course, or (2) to
offer a course required for graduation that is not available to the student in the regular class
schedule. The student may take no more than four independent directed studies per academic
year (fall, spring, summer)—one per regular semester, and no more than two in the summer.
If taken in the summer, students may enroll in only one additional summer class while
enrolled in an IDS. No IDS can be taken during an Academic Workshop session” (Graduate
Catalog, p. 191).
As indicated by the following number of IDS courses for the past several academic periods,
these courses are “limited.”
Fall Semester 2013 – 24
Spring Semester 2014 – 29
Summer 2014 – 18
Fall Semester 2014 – 27 (Statistics obtained from Dean’s Office, NOBTS)
Evaluation: NOBTS allows for Independent Directed Studies under specific conditions. The
Independent Directed Study courses are “limited.”

A.3.1.7
A.3.1.7 The institution shall have established procedures and policies regarding supervised ministry
practice, independent study, and directed research. These procedures and policies shall indicate the means
the institution uses to assess the educational effectiveness of these forms of education.

Current Process: The Core Values of Spiritual Vitality and Mission Focus as well as the
basic competencies of spiritual and character formation, and disciple making guide the
procedures and policies of Supervised Ministry at NOBTS (Graduate Catalog, pp. 5, 32).
The seminary has established procedures and policies regarding supervised ministry that are
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outlined in the Supervised Ministry materials available to all students. (For Spiritual
Formation 1, see http://www.nobts.edu /supervised-ministry/supervised-ministry1/default.html#; for Spiritual Formation 2, see http://www .nobts.edu/supervisedministry/supervised-ministry-2/default.html.)
The seminary has established procedures and policies regarding Independent Directed Study
courses. NOBTS does not have true “independent” study courses. Rather, the designation
used by NOBTS is “Independent Directed Studies,” in that the professor guides the student
via periodic meetings throughout the term of study. The policy states, “Students may earn a
limited amount of credit through independent directed study. An IDS course is permitted only
if one of the following two criteria are met: (a) to provide interested students with training in
a specialized area not covered in a regularly offered course, or (b) to offer a course required
for graduation which is not available to the student in the regular class schedule. The student
may take no more than four independent directed studies per academic year (fall, spring,
summer)—one per regular semester, and no more than two in the summer. If taken in the
summer, students may enroll in only one additional summer class while enrolled in an IDS.
No IDS can be taken during an Academic Workshop session” (Graduate Catalog, p. 191).
Evaluation: NOBTS has established procedures and policies regarding supervised ministry
practice, independent study, and directed research. The syllabi for the various courses of
supervised ministry and Independent Directed Studies detail the assessment of the individual
courses.

A.3.2 Duration
A.3.2.1
A.3.2.1 In order to fulfill the broad educational and formational goals of the MDiv, an MDiv program shall
require a minimum of three academic years of full-time work or its equivalent.

Current Process: The Standard MDiv consists of 84 semester hours, requiring a minimum
of three years to complete (Graduate Catalog, p. 41). A full-time graduate student load on
the main campus is a minimum of nine (9) credit hours per semester, while a full-time load
for extension center graduate students is a minimum of two courses per semester. The
maximum course load is 18 credit hours per semester (Graduate Catalog, p. 190).
Evaluation: NOBTS requires students to complete 84 semester hours in the MDiv, which
fulfills the broad education and formational goals of the MDiv.

A.3.2.2
A.3.2.2 All course credits applied toward degree requirements should be earned within 10 years of the
awarding of the degree.
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Current Process: By far the majority of the credits applied toward the MDiv degree are
earned within a ten-year window. However, some exceptions would be possible for
extenuating life circumstances such as medical issues, family issues, or special circumstances
arising from the student’s vocational situation.
If a student withdraws from the seminary and later returns, the requirements for graduation
are determined by the current seminary catalog rather than the original catalog under which
the student entered. An exception to this standard would be missionaries serving abroad and
military personnel who had been deployed.
Decisions to grant exemption to the above general guidelines would be made by the Registrar
in conjunction with the provost. NOBTS has no established policy regarding this procedure.
However, the long-standing practice is outlined above.
Evaluation: The standard practice at NOBTS is to accept only those credits for graduation
that have been earned within the last ten years.

A.3.3 Distinctive resources needed
A.3.3.1
A.3.3.1 The MDiv degree requires the resources identified in the General Institutional Standards. In
addition, MDiv students shall have access to community life that provides informal educational
experiences, a sustaining religious fellowship, and adequate opportunity for reflection upon the meaning of
faith in its relation to education for ministry. MDiv education is enhanced by faculty and community
resources that support the goals of general education for ministerial leadership.

Current Process: NOBTS provides a wide range of opportunities for informal educational
and spiritual development, religious fellowship, and reflection on faith in relation to
education for ministry. Chapel services are held on the main campus twice weekly and made
available to off-site students by live streaming and through online archives. The annual
campus revival is live streamed, as are events such as the Greer-Heard Point-Counterpoint
Forum, Defend the Faith, and Faith in the Public Square. Students at the North Georgia
extension center are members of Affinity Groups that enable students with similar callings to
experience a community of learning in which they can reflect upon the meaning of faith in
relation to their specific areas of education and ministry. These groups are a model that is
guiding other extension centers.
The faculty of NOBTS not only are trained in their respective fields of study, but they also
are practitioners of faith. The faculty have diverse ministry backgrounds, with many having
served as missionaries, pastors, counselors, and teachers in other settings (Graduate Catalog,
p. 19). These ministry backgrounds provide first-hand experiences that can enhance the
informal educational opportunities between faculty and students.
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Evaluation: NOBTS provides numerous opportunities for informal educational experiences,
sustaining religious fellowship, and reflection on the meaning of faith.

A.3.3.2 Faculty
A.3.3.2.1
A.3.3.2.1 Faculty shall relate the insights of their disciplines to the practice of ministry and shall be attentive
to students' spiritual development and professional growth.

Current Process: The faculty of NOBTS are not only trained in their respective fields of
study, but they also are practitioners of faith and ministry. The faculty have diverse ministry
backgrounds, with many having served as missionaries, pastors, counselors, and teachers in
other settings (Graduate Catalog, p. 19). These ministry backgrounds provide first-hand
experiences offer insights into the spiritual development and professional growth of students.
Several faculty members serve as senior pastors of local churches, and other faculty members
serve as staff members of local churches. Faculty who do not serve in staff positions regularly
serve in interim or volunteer positions (for specific service of faculty, see Faculty Evaluation
Forms located in the Provost’s Office). Ministry-based faculty focus primarily on their
ministry situations in addition to their teaching responsibilities.
Faculty regularly lead Spiritual Formation 1 and 2 courses in which they mentor students
concerning spiritual development. These courses allow faculty to address spiritual growth in
small-group settings. In the Fall 2015 semester, 31 courses of Spiritual Formation 1 were
offered. Of these courses, 11 were led by trustee-elected faculty on campus, 16 were offered
at the various extension centers, and 4 were offered online.
Many courses contain assignments specifically designed to help students relate academic
learning to ministerial situations. For example, BSHM5320 Introduction to Biblical
Hermeneutics requires a project involving both the exegesis of a biblical passage and its
application within a ministry setting.
Evaluation: NOBTS faculty members relate the insights of their disciplines to the practice of
ministry and are attentive to the students’ spiritual development and professional growth.
A.3.3.2.2
A.3.3.2.2 Faculty resources should include some persons who are currently engaged in parish,
congregational, or specialized ministerial leadership.

Current Process: Several faculty members serve as senior pastors of local churches, and
other faculty members serve as staff members of local churches. Most faculty who do not
serve in staff positions regularly are involved in interim or volunteer positions (for specific
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service of faculty, see Faculty Evaluation Forms located in Provost’s Office). Ministry-based
faculty and adjunct instructors focus primarily on their ministry situations in addition to their
teaching responsibilities.
Among the faculty of NOBTS are former missionaries: Drs. Michael Edens, Philip Pinckard,
Charles Ray, Michael Sharp, Ed and Kathy Steele, and William Warren. Many faculty
members have extensive pastoral and/or ministerial experience: Drs. Jerry Barlow, Jimmy
Dukes, Daniel Holcomb, Harold Mosley, Preston Nix, Reggie Ogea, James Parker, Dennis
Phelps, Craig Price, Charles Ray, Michael Sharp, Hal Stewart, Robert Stewart, Randall
Stone, Kenneth Taylor, William Warren, Robert Welch, and Rick Yount (for specific service
of faculty, see Faculty Evaluation Forms and resumes located in the Provost’s Office).
Evaluation: Most NOBTS faculty currently are engaged in church, denomination, and/or
specialized ministerial leadership. They can offer insights to students based on years of varied
ministry experience.
A.3.3.2.3
A.3.3.2.3 Faculty shall be of adequate number, shall demonstrate instructional skills, and shall possess
sufficient diversity of perspective to achieve the degree-program goals.

Current Process: Of the 66 terminal degrees held by NOBTS faculty, 56% were earned from
NOBTS, 21% were earned from SWBTS, and 15% were from non-seminary institutions. The
other 8% were earned from other Baptist institutions (see faculty degrees comparison).
Student course evaluations rate instructors in several areas (questions 17-28 on the graduate
evaluation form, Faculty Manual, Appendix 3-F). The average of the instructor questions on
the most recent year available was 1.32, with 1 being the highest and 5 being the lowest
(graduate evaluations are available in the Provost’s Office).
In addition, several faculty members have lived and taught in international, cross-cultural
settings with the International Mission Board of the SBC: Drs. Michael Edens, Philip
Pinckard, Charles Ray, Michael Sharp, Ed and Kathy Steele, and William Warren. With the
use of adjunct and ministry-based faculty, NOBTS faculty are able to teach the courses
necessary for the MDiv degree.
Evaluation: The NOBTS faculty is adequate, demonstrates instructional skill, and has
sufficient diversity of perspective.
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A.3.3.3 Community resources
A.3.3.3.1
A.3.3.3.1 The theological institution shall maintain a vital relationship with the religious community or
communities to which it is related and other support systems, both to ensure that students have
meaningful ministry contexts in which to work and to facilitate the placement of graduates.

Current Process: NOBTS maintains a healthy relationship with the Southern Baptist
Convention and the various Baptist state conventions in the area served by the seminary.
Selected seminary administrators and faculty attend the annual meeting of Southern Baptist
Convention and state conventions to maintain a healthy relationship with our denominational
constituency.
The networks faculty have with local churches (see Standard 3.3.2.2) enable NOBTS to
provide meaningful ministry contexts as well as facilitate the placement of graduates. The
Office of Church-Minister Relations provides a connection between students and graduates
with churches seeking staff members (Graduate Catalog, p. 184; NOBTS Handbook, pp. 1920).
Evaluation: NOBTS has a vital relationship with its denominational communities that
promotes a healthy ministry context and networks that facilitate graduate placement.
A.3.3.3.2
A.3.3.3.2 The theological institution should maintain an open and mutually enhancing relationship with
other theological institutions, universities, professional schools, and social agencies insofar as that
relationship contributes to the accomplishment of the program’s goals.

Current Process: Through the Baptist College Partnership Program, students can build on
previous bachelor’s-level work as a part of their seminary training. The director of the
program maintains a mutually enhancing relationship with the appropriate colleges, usually
making visits to the campuses at least once a year.
NOBTS has an ongoing relationship with the Israeli Parks Authority through the
archaeological dig at Tel Gezer. Numerous faculty, staff, and students have participated in
this dig since 2010. (Graduate Catalog, p. 178; http://www.nobts.edu/ArchaeologyCenter
/Excavation%20Project .asp).
Informally, various faculty members maintain relationships with seminaries and religious
institutions in other countries. For example,
Dr. Robert Stewart served as Visiting Professor, Odessa Theological Seminary, Odessa,
Ukraine, in Fall 2012.

255

A. Master of Divinity

256

Dr. Michael Edens was Guest Instructor at Odessa Theological Seminary, Odessa,
Ukraine, in June 2013. He also taught at Manado Seminary in Manado, Indonesia, in
September 2011.
Dr. Blake Newsom was Guest Instructor, Jakarta Baptist Seminary, Jakarta, Indonesia, in
2012 and also at Odessa Theological Seminary in 2014.
Dr. Ken Taylor has taught courses at the Baptist Theological Seminary of Indonesia in
Semarang, Central Java, Indonesia.
Dr. William Warren was Visiting Professor at Seminario Teológico Bautista de Cuba
Oriental, Santiago, Cuba.
Dr. Rick Yount served many years as Guest Professor for short-term courses in Russia,
Ukraine, and Central Asia.
In September 2015, Gregory Komendant, president of the Baptist Union for Ukraine, was
plenary speaker at an event sponsored by the Institute for Faith and the Public Square and the
Baptist Center for Theology and Ministry (http://www.nobts.edu/events/ BaptistVoices.html).
The Social Work department has an articulation agreement with the University of Southern
Mississippi whereby students can work on the MSW degree at the same time they are
working on the MDiv with a specialization in Christian Education/Social Work (Graduate
Catalog, p. 47).
Dr. Kathy Steele, Professor of Psychology and Counseling, serves as vice-chair of the
Licensed Professional Counselor Board of Examiners for the state of Louisiana
(http://www.lpcboard.org /board%20members.htm).
The John T. Christian Library has reciprocal agreements with numerous libraries in
Louisiana, Mississippi, Alabama, Georgia, and Florida.
Evaluation: NOBTS maintains an open and mutually enhancing relationship with other
theological schools, universities, professional schools, and social agencies.

A.4 Admission
A.4.1
A.4.1 The MDiv is a postbaccalaureate degree. Admission requirements shall include (1) a baccalaureate
degree from an institution of higher education accredited by a US agency recognized by the Council for
Higher Education Accreditation, or approved by a Canadian provincial quality assurance agency, or the
demonstrated educational equivalent of an accredited or approved North American baccalaureate degree;
(2) evidence of the commitment and qualities desired for pastoral leadership; and (3) the academic ability
to engage in graduate education.

Current Process: Students applying for the MDiv are expected to hold a bachelor’s degree
from a CHEA-accredited institution. Prerequisite baccalaureate-level work at institutions not
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accredited by an agency recognized by CHEA may be accepted in full or in part, or rejected,
according to the evaluation given by a state university in the state in which the institution is
located. Students admitted under this provision are admitted on a probationary basis for one
semester, in which they must maintain a “C” average. Such admissions are normally
restricted to the graduates of schools that are in the process of earning regional accreditation.
In cases in which baccalaureate-level work was earned at an institution which is neither
recognized by a CHEA recognized accreditation agency nor accepted by a state institution,
the Registrar’s Office will perform an individual transcript evaluation of the applying
student’s academic work. Such students might be admitted with the following stipulations:
C The student must have earned at least a 2.5 GPA out of 4.0 in their academic
preparation, preferably earned in on-site classes rather than through correspondence.
C The student must demonstrate potential for graduate academic work by scoring at least
143 on verbal and quantitative sections of the current GRE (350 on GRE taken prior to
August 2011) and 3.5 on the writing section of the GRE.
C The student may be required to take remedial or leveling course work as a prerequisite
to admission.
C The student might be admitted under academic probation for one semester, in which the
student must maintain at least a “C” average.
C In no case may such admissions exceed 10% of the student body or 20% of an
individual class.
C No guarantee exists that such academic work will be accepted for credit at NOBTS.
The Registrar may recommend denying admission, accepting partial credit, or allowing
admission with certain stipulations. The decision of the Registrar and Provost is final
with regard to admission. (Graduate Catalog, p. 188)
Students affirm their commitment to ministerial leadership through an essay of their
conversion and call, as well as references from their pastor and other church leader
(https://selfserve.nobts .edu// Admissions/Application.aspx?applicationformid=2).
The MDiv degree is a master’s-level degree, and as such, concerted effort and academic
ability must be exhibited for its attainment. Although a minimum GPA required for
admission to the MDIV program is not stated, if a student’s total GPA falls below 2.0, the
student will be placed on academic probation for the next semester in which the student
enrolls (Graduate Catalog, p. 194). Thus, the expectation that students exhibit the ability to
engage in graduate education is evident.
Evaluation: NOBTS requires a CHEA-accredited degree or its equivalent for admission into
the MDiv program. Students must demonstrate their commitment to ministerial leadership.
NOBTS expects students to exhibit the ability to engage in graduate education.
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A.4.2
A.4.2 As many as 15 percent of the students in the MDiv degree program may be admitted without
possession of the baccalaureate degree or its educational equivalent. An institution admitting persons
without a baccalaureate degree or its educational equivalent shall demonstrate that its process and criteria
for evaluating academic ability are educationally appropriate and rigorous.

Current Process: According to the Registrar’s Office, in the past 28 years NOBTS has
admitted only two students into the MDiv without a baccalaureate degree or its education
achievement. Those students followed the procedure for students with degrees from
institutions not recognized by CHEA (outlined in Graduate Catalog, p. 188). Students
without a CHEA-approved degree must have a minimum GPA of 2.5 on a 4.0 scale for all
baccalaureate work completed. They must score at least 143 on the verbal and quantitative
sections of the GRE as well as a minimum of 3.5 on the analytical writing section. Such
students may be required to take remedial work and are on probation for their first semester,
during which they must maintain a “C” average (Graduate Catalog, p. 188).
Evaluation: Fewer than 15% of NOBTS’s MDiv student population have been admitted
without a baccalaureate degree or its educational equivalent. A process for admitting such
persons is clearly delineated.

Standard

B

Master of Arts in
[Specialized Ministry]

B.1 Purpose, Goals, Learning Outcomes, and
Educational Assessment
B.1.1 Purpose of the degree
B.1.1.1
B.1.1.1 The primary purpose of these graduate-level professional degrees is to equip persons for competent
leadership in some form of specialized ministry in congregations and other settings. These degrees are
organized in three groups or broad areas of specialization:
Classification I: Religious Educational Leadership (including the Master of Religious Education [MRE], the
Master of Christian Education [MCE], the Master of Arts in Religious Education [MA in Religious Education],
and the Master of Arts in Christian Education [MA in Christian Education])
Classification II: Master of Arts in [specialized ministry] (MA in [specialized ministry]), including areas such
as youth or senior ministry, counseling, social or ethnic ministries, or missiology
Classification III: Master [of Arts] in Pastoral Studies (MAPS, MPS) for congregational/parish
ministry or service with a general or specialized focus

Current Process: The primary purpose of the New Orleans Baptist Seminary’s Master of
Arts professional degree programs is to equip leaders for competent leadership in varying
forms of specialized ministry in congregations and other settings. NOBTS offers three
classifications of professional degrees.
Classification I
Master of Arts in Christian Education—The MACE is the primary degree program
through which NOBTS equips students for education ministries (Graduate Catalog,
pp. 86-88).
Classification II
Master of Arts in Marriage and Family Counseling
Master of Arts in Missiology
Master of Arts in Worship Ministries
Master of Arts in Apologetics
Master of Arts in Church and Community Ministries
Master of Arts in Discipleship
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NOBTS has six degrees in areas of specialized ministry appropriate to this standard
Classification II. The Master of Arts in Marriage and Family Counseling equips students
to serve as Christian counselors in a church-based ministry, social service agency,
marriage and family therapy ministry, or other Christian ministry (Graduate Catalog,
pp. 91-92). The Master of Arts in Missiology equips students preparing for mission
service or presently engaged in mission work for a variety of positions in mission
agencies (Graduate Catalog, pp. 93-94). The Master of Arts in Worship Ministries equips
students to serve the local church in the area of worship leadership (Graduate Catalog,
pp. 96-97). The Master of Arts in Apologetics equips students to serve in a ministry of
Christian apologetics or equips students to share and defend their faith more completely
(Graduate Catalog, p. 85). The Master of Arts in Church and Community Ministries
prepares students to minister effectively in church and community ministries in the local
church and social service agencies (Graduate Catalog, p. 89). The Master of Arts in
Discipleship equips students to serve in educational ministries in the local church,
mission and denominational agencies, and other related ministries (Graduate Catalog,
p. 90).
Classification III
The Master of Arts in Pastoral Studies—The Master of Arts in Pastoral Studies equips
students to serve in a position of pastor or ministerial staff member of the local
church (Graduate Catalog, p. 95).
Evaluation: At NOBTS the primary purpose of these Standard B degrees is to equip persons
for competent leadership in some form of specialized ministry in congregations and other
settings.

B.1.2 Primary goals of the program
B.1.2.1
B.1.2.1 Primary goals for this kind of degree program include (1) the capacity for critical and constructive
theological reflection regarding the content and processes of the areas of specialized ministry; (2) skill in the
design, implementation, and assessment of ministry in these specialized areas; (3) an understanding of the
various disciplines that undergird the area of specialized ministry; and (4) growth in personal and spiritual
maturity.

Current Process: The primary goal of the Master of Arts programs is to prepare Christian
leaders for effective ministry in God’s world by serving through churches and
denominational entities and fulfilling their individual calling. The graduate catalog (pp. 3233) states that the Seven Basic Competencies of the NOBTS curriculum encompass the
purpose of the degree program (http://www.nobts.edu/Graduate%20Program
/GraduateDegrees.html). The goals for the eight Master of Arts in specialized ministry
degrees are published in the Graduate Catalog.
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Master of Arts in Christian Education (Graduate Catalog, p. 87)
Master of Arts in Marriage and Family Counseling (Graduate Catalog, p. 91)
Master of Arts in Missiology (Graduate Catalog, p. 93)
Master of Arts in Worship Ministries (Graduate Catalog, p. 97)
Master of Arts in Church and Community Ministries (Graduate Catalog, p. 89)
Master of Arts in Christian Apologetics (Graduate Catalog, p. 85)
Master of Arts in Discipleship (Graduate Catalog, p. 90)
Master of Arts in Pastoral Ministry (Graduate Catalog, p. 95)

Evaluation: All goals for these Standard B degree programs at NOBTS meet the primary
standard expectations: (1) the capacity for critical and constructive theological reflection
regarding the content and processes of the areas of specialized ministry; (2) skill in the
design, implementation, and assessment of ministry in these specialized areas; (3) an
understanding of the various disciplines that undergird the area of specialized ministry; and
(4) growth in personal and spiritual maturity.

B.1.2.2
B.1.2.2 Because these programs may vary considerably with the size of the institution and the specialized
ministry practices of the denominations or religious communities to which the theological school relates,
each program shall clearly identify the ministerial roles that graduates of the degree might assume and shall
articulate the particular educational goals of the degree program.
NOTE: This Degree Program Standard assumes member schools also use and follow the Educational
Standard (ES), which applies to all degree programs and which addresses such issues as nomenclature
(ES.1), extension education (ES.3), distance education (ES.4), and assessment (ES.6).

Current Process: The Master of Arts in Specialized Ministry degrees are designed to
enhance student understanding of ministry and competencies in the practice of ministry in a
selected vocation or ministry calling, as indicated by the vocational callings associated with
the programs (Graduate Catalog, p. 75).
Master of Arts in Christian Education
To prepare students to serve in educational ministries (including ministry to children, youth,
and adults; church administration; social work; ministers of discipleship, assimilation,
maturity; and associate pastors) primarily in local churches, as well as missions,
denominational agencies, and other related ministries (Graduate Catalog, p. 86).
Master of Arts in Marriage and Family Counseling
To prepare individuals to serve as a Christian counselor in a church-based ministry, social
service agency, marriage and family therapy ministry, or other Christian ministries. This
degree fulfills the academic requirements in most states for Licensed Professional Counselor
(LPC) and for clinical membership in the American Association of Marriage and Family
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Therapy. The MAMFC also meets the course requirements in many states for licensure in
Marriage and Family Therapy (LMFT). (Graduate Catalog, p. 91).
Master of Arts in Missiology
To prepare individuals to serve in a variety of positions in mission agencies. The degree plan
can be applicable to those presently engaged in mission work or to those who are preparing
for mission service. The degree would benefit those who are now serving on the mission field
with previous seminary studies as well as those who are enrolled in seminary to prepare for
missionary service. Persons who have completed 20-30 hours of seminary studies as
preparation for service with the International Mission Board of the Southern Baptist
Convention should be able to use those hours in this degree plan with academic approval of
this seminary (Graduate Catalog, p. 93).
Master of Arts in Worship Ministries
To prepare individuals to serve the local church in the area of worship leadership.
Foundational courses offering a broad theological understanding are complemented by indepth studies in the field of worship. Five tracks are available: Preaching, for those whose
primary vocational calling is to proclaim the Word of God in the local church or a related
ministry; Education, for those whose primary vocational calling is to teach and coordinate
discipleship efforts in the local church or a related ministry; Music, for those whose primary
vocational calling is to lead and facilitate the musical worship in the local church or related
ministry; Missions/Church Planting, for those whose primary vocational calling is to plant
churches or do mission work; and Guided Ministry Practicum Track, for those whose primary
vocational calling is to lead and facilitate the musical worship in the local church or related
ministry and who prefer to gain training through a mentoring process (Graduate Catalog,
p. 96).
Master of Arts in Church and Community Ministries
To prepare individuals to minister effectively in church and community ministries within the
local church and social service agencies (Graduate Catalog, p. 89).
Master of Arts in Christian Apologetics
To prepare individuals to serve in a full or part-time ministry of Christian apologetics, or to
equip pastors, student ministers, missionaries, evangelists, or apologetics specialists to share
and defend their faith more completely (Graduate Catalog, p. 85).
Master of Arts in Discipleship
To prepare individuals to serve in educational ministries (particularly as minister of
discipleship, small groups, spiritual formation, assimilation, spiritual maturity, and associate
pastors) primarily in local churches, as well as missions, denominational agencies, and other
related ministries (Graduate Catalog, p. 90).
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Master of Arts in Pastoral Ministry
To prepare individuals to serve in a full- or part-time position as pastor or ministerial staff
member of a local church (Graduate Catalog, p. 95).
Evaluation: NOBTS clearly identifies the ministerial roles that graduates of these degrees
might assume and articulates the particular educational goals of each degree program
(Graduate Catalog, p. 75).

B.1.3 Program outcomes
B.1.3.1 The primary goals of the program shall be further delineated as demonstrable learning outcomes
congruent with the institution's mission and purpose. Institutions shall demonstrate that students have
achieved the goals or learning outcomes of the degree program by means of direct and indirect evidence of
student learning.
B.1.3.2 These specific, learning outcomes should shape and inform the design of all courses, supervised
ministry experiences, formation activities, and other instructional strategies to establish a coherent and
integrated curriculum for the degree program.

Current Process: Student learning outcomes of the Master of Arts in Specialized Ministries
are stated in the Graduate Catalog (pp. 85-97) as well as the Seven Basic Competencies of
the NOBTS curriculum that encompass the learning outcomes Graduate Catalog (p. 32).
Learning outcomes are delineated in all course syllabi as well as how they will be measured
through testing, papers, class discussion, and embedded assignments. The program outcomes
for the MA degrees are published in the Graduate Catalog.
C
C
C
C
C
C
C
C

Master of Arts in Christian Education (Graduate Catalog, p. 86)
Master of Arts in Marriage and Family Counseling (Graduate Catalog, p. 91)
Master of Arts in Missiology (Graduate Catalog, p. 93)
Master of Arts in Worship Ministries (Graduate Catalog, p. 96)
Master of Arts in Church and Community Ministries (Graduate Catalog, p. 89)
Master of Arts in Christian Apologetics (Graduate Catalog, p. 85)
Master of Arts in Discipleship (Graduate Catalog, p. 90)
Master of Arts in Pastoral Ministry (Graduate Catalog, p. 95)

Evaluation: The MA degree programs at NOBTS demonstrate that students have achieved
the educational program outcomes by means of direct and indirect evidence of student
learning. The samples of the artifacts from the study body within each degree program are
assessed through a Faculty Jury, and recommendations for improvements are delivered to the
academic unit supervising the degree program. The MA degree program at NOBTS provides
avenues for learning outcomes to shape and inform course design, supervised ministry
experiences, formation activities, and other instructional strategies to establish a coherent and
integrated curriculum.
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B.1.4 Educational Assessment
B.1.4.1 The institution offering one of these degrees shall articulate the assessment strategy and criteria by
which it regularly evaluates the educational effectiveness of the degree program. The institution shall
determine the extent to which students have achieved the stated goals of the degree program by the use
of both direct and indirect evidence.
B.1.4.2 The institution shall also maintain ongoing assessment by which it determines the extent to which
the degree program is meeting the needs of students and the institution's overall goals for the program,
including measures such as the percentage of students who complete the program and the percentage of
graduates who find placement appropriate to their vocational intentions.

Current Process: NOBTS has a two-year rotation in which all programs are evaluated (see
NOBTS Assessment Map).
Master of Arts in Christian Education
1.
Students will demonstrate an ability to interpret and teach biblical and theological
truths that promote spiritual growth in a local church or ministry.
Direct assessment: A composite score of evaluations from an embedded
assignment in CEEF6310 Teaching the Bible (Lesson Plan and Rationale)
2.
Students will be able to design, implement, lead and assess a spiritual growth
process within a ministry setting.
Direct assessment: Embedded assignments—Demonstration of competency in
developing a biblically based and contextually relevant discipleship strategy.
Student proficiency will be determined from an evaluation of the embedded
assignments for the required discipleship strategy and leadership courses using
the established rubrics in DISC5260 Discipleship Strategies, CEAM6320
Church Leadership and Administration.
3.
Students will demonstrate an understanding of foundational principles from the
disciplines of human development and philosophy of education.
Direct assessment: Embedded assignment—Evaluation of student aptitude in
communicating a personal philosophy of education and corresponding
assessment instrument in CEEF6301 Philosophical Foundations
4.
Students will demonstrate growth in personal and spiritual maturity.
Direct assessment: Completion with passing grade in DISC5170 Spiritual
Formation 1 and DISC5171 Spiritual Formation 2. Students will successfully
complete required spiritual formation courses, which include personal spiritual
practices and training in disciple-making endeavors. Success criteria are
acceptable responses to questions in an exit interview by supervising faculty.
Indirect assessment: Exit interview by faculty
Master of Arts in Marriage and Family Counseling
1.
Students will demonstrate their understanding and ability to interpret and
communicate accurately biblical, theological, and historical truth.

B. Master of Arts in [Specialized Ministry]

2.

3.

4.
5.

Direct assessment: All students will complete the NOBTS Entrance/Exit
Exam to measure the growth in the understanding and ability to interpret and
communicate accurately biblical, theological, and historical truth, and show
positive growth in these areas (NOBTS Entrance/Exit Exam: Content area of
psychology, theology, and spirituality).
The graduate will both master the theoretical dimension of counseling and achieve a
high skill level in counseling.
Direct assessment: The student will demonstrate mastery of the theoretical
dimension of counseling by achieving the average national score (of
graduating students) on the CPCE (CPCE Exam).
The graduate will integrate Bible, Christian theology, and psychology in their
marriage and family counseling.
Direct assessment: The student will successfully apply Scripture principles to
counseling concepts as he or she journals about meditating on passages from
the book of Philippians.
Indirect assessment: The student will clearly articulate his or her
understanding of the integration of psychology and theology (CapStone
Workshop, Statement of Integration).
Students will be able to describe areas of personal spiritual growth.
Direct assessment: Evaluation at end of last semester of program
Graduates will complete adequate coursework to seek credentials as a Licensed
Professional Counselor or as a Marriage and Family Therapist.
Indirect assessment: Graduates will achieve licensure when attempted
(Graduate survey).

Master of Arts in Missiology
1.
Students will demonstrate the ability to interpret and communicate biblical,
theological, and historical foundations of Christian ministry, especially as expressed
cross-culturally.
Direct assessment: Embedded assignments in BSHM5310 Introduction to
Biblical Hermeneutics; THEO5300 Systematic Theology 1; HIST5223 Baptist
Heritage
Indirect assessment: Student interview
2.
Students will communicate an understanding of how to learn, live in, and develop a
ministry contextualized to another culture.
Direct assessment: Embedded assignments in THEO5300 Systematic
Theology 1 and HIST5223 Baptist Heritage
Indirect assessment: Student interview
3.
Students will develop a broad range of biblical and theological understanding, based
on cross-cultural perspectives.
Direct assessment: Embedded assignments in MISS6243/6343 Transcultural
Communication of the Gospel and MISS6248/6348 Life and Work of the
Missionary
Indirect assessment: Student survey
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4.

Students will model and mentor others in Christian devotion and character
development within a cross-cultural community.
Direct assessment: Embedded assignments in DISC5171 Spiritual
Formation 2
Indirect assessment: Student survey

Master of Arts in Worship Ministries
1.A. Students will demonstrate an ability to interpret and teach biblical and theological
truths that promote healthy corporate worship in a local church or ministry.
Direct assessment: Embedded Assignments from foundational courses
NTEN5300 Exploring the New Testament, MUWM5300 Theology of
Worship
Indirect assessment: Exit survey
1.B. Students will demonstrate foundational understanding of worship leadership
philosophy, principles, and ministry models in the local church and its ministries.
Direct assessment: Embedded assignments from foundational courses
NTEN5300 Exploring the New Testament, MUWM5300 Theology of
Worship
Indirect assessment: Exit survey
2.A. Students will be equipped to create and lead a comprehensive worship ministry for a
church or ministry.
2.B. Students will demonstrate competency in one of several specialized contexts of
worship ministry (preaching, worship education, music, or missions/church
planting.)
Direct assessment: Embedded assignments in PATH5300 Worship Leadership
Indirect assessment: Exit survey
3.A. Students will demonstrate understanding of the effective use of technology in
worship ministry.
3.B. Students will demonstrate understanding of the effective use of congregational song
in corporate worship.
Direct assessment: Selected embedded assignments in courses MUWM5304
Technologies for Worship Ministries, MUWM5302 Congregational Song in
Corporate Worship, MUWM5300 Theology of Worship
Indirect assessment: Exit survey
4.
Students will demonstrate growth in personal and spiritual maturity.
Direct assessment: Successful completion of required spiritual formation
courses
Indirect assessment: Exit self-evaluation
Master of Arts in Church and Community Ministries
1.
Embedded assignments in the following core courses: CCSW6367 Social Work
Practice with Individuals and Families, CCSW6310 Social Work Practice with
Groups, CCSW6368 Social Work Practice with Organizations and Communities
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2.
3.
4.

Observation and evaluation of students by faculty and field mentors in CCSW6380
Social Work Practicum
Embedded assignment in CCSW6364 Church and Community Ministries
Student assessment of personal and spiritual maturity

Master of Arts in Christian Apologetics
1.
Students will demonstrate critical and constructive thought processes in cultural and
apologetic engagement.
Direct assessment: Embedded assignments in PHIL6322 Supervised
Apologetics Ministry Practicum
Indirect assessment: Student interview
2.
Students will be able to design, implement, lead, and assess an apologetic ministry
within their contexts.
Direct assessment: Core courses, PHIL6322 Supervised Apologetics Ministry
Practicum
Indirect assessment: Student interview
3.
Students will demonstrate their understanding of and ability to communicate
biblical, theological, and historical truth in settings that require the defense of the
Christian faith.
Direct assessment: Core courses, embedded assignments; PHIL6322
Supervised Apologetics Ministry Practicum
Indirect assessment: Student interview
4.
Students will show personal and spiritual maturation in their development as
Christian apologists.
Direct assessment: Core courses, PHIL6322 Supervised Apologetics Ministry
Practicum
Indirect assessment: Student interview
Master of Arts in Discipleship
1.
Students will demonstrate an ability to interpret and teach biblical and theological
truths that promote spiritual growth in a local church or ministry.
Direct assessment: Embedded assignments from foundational courses
2.
Students will be able to create and lead a comprehensive discipleship strategy and
the spiritual growth process for a church or ministry.
2.B. Students will demonstrate the importance of a disciple-making strategy and
discipleship for the individual, church, and denomination.
Direct assessment: Comprehensive evaluation of the Strategic Discipleship
Plan
Indirect assessment: Ability to articulate a discipleship strategy in a variety of
contexts as part of the exit interview
3.
Students will demonstrate knowledge and understanding of disciple-making
principles, processes, and strategies in and through churches and its ministries.
Direct assessment: Selected embedded assignments in the foundational
courses
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Indirect assessment: Observation and/or reports of students in local ministry
context
Students will demonstrate growth in personal and spiritual maturity.
Direct assessment: Successful completion of required spiritual formation
courses
Indirect assessment: Responses to exit interview

Master of Arts in Pastoral Ministry
1.
Students will demonstrate their ability to engage in critical and constructive
theological reflection regarding the content and practice of pastoral ministry.
Direct assessment: Core and elective courses; embedded assignments
2.
Students will demonstrate improved skills in evangelism, preaching, worship,
leadership, and pastoral care.
Direct assessment: Core courses, embedded assignments, evaluations
Indirect assessment: Student interviews
3.
Students will demonstrate their understanding of the biblical, theological, and
historical foundations of pastoral ministry.
Direct assessment: Core courses; embedded assignments
4.
Students will grow spiritually through their studies and relational experiences in the
program.
Direct assessment: Core courses
Evaluation: The NOBTS Assessment Map articulates the means by which all master’s
degrees are evaluated: embedded assignments in core courses; student surveys, interviews,
and course evaluations; and pretests-posttests.

B.2 Program Content
B.2.1
B.2.1 Degree programs oriented toward specialized ministerial leadership should provide instruction in the
wide range of theological disciplines as well as those disciplines critical for the practice of the specialized
ministry. Learning outcomes shall encompass the instructional areas of religious heritage, cultural context,
personal and spiritual formation, and capacity for ministerial and public leadership in the designated area
of specialization. Each of the degree program requirements shall be further refined into specific,
demonstrable learning outcomes that are congruent with the institution's mission and purpose.

Current Process: NOBTS offers eight Master of Arts degrees: Master of Arts in Christian
Education, Master of Arts in Marriage and Family Counseling, Master of Arts in Missiology,
Master of Arts in Worship Ministries, Master of Arts in Christian Apologetics (pending
approval of ATS/COA), Master of Arts in Church and Community Ministries (pending
approval of ATS/COA), Master of Arts in Discipleship (pending approval of ATS/COA), and
Master of Arts in Pastoral Ministry (pending approval of ATS/COA) (Graduate Catalog, pp.
85-98). NOBTS requires a basic core of training, spanning a broad range of disciplines. The
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Core Values of the seminary (Graduate Catalog, p. 5) and the Basic Ministerial Competency
Component of the degrees (Graduate Catalog, pp. 85-98) provide breadth of exposure to the
theological disciplines as well as a depth of understanding within those disciplines. The
Master of Arts degrees should educate students for a comprehensive range of ministerial
responsibilities and skills by providing opportunities for the appropriation of theological
disciplines, for deepening understanding of the life of the church, for ongoing intellectual and
ministerial formation, and for exercising the arts of ministry. Required courses are in the
basic competency areas of biblical exposition, Christian theological heritage, disciple
making, interpersonal skills, spiritual and character formation, and worship leadership.
Evaluation: All of these Standard B degrees orient toward a specialization in ministry
leadership while providing an adequate range of theological disciplines with degree-program
requirements that are congruent with the mission and purpose of NOBTS (Graduate Catalog,
pp. 85-97; 199-253). The Master of Arts in a specialized ministry degree program is oriented
toward ministerial leadership and provides instruction in a wide range of theological
disciplines as well as other disciplines critical for ministry practice. The program includes a
variety of educational contexts and approaches that are applicable to each of the eight
degrees. The program facilitates interaction among the various areas of study and the
practices of ministry that are congruent with the mission and purpose of NOBTS.

B.2.2 Religious heritage
B.2.2 Religious heritage: The program shall provide instruction in the religious heritage, including Scripture,
theology, and history of the tradition.

Current Process: The degree program at NOBTS provides a structured opportunity to
develop a comprehensive and discriminating understanding of the religious heritage through
an understanding of Baptist history and identity within the larger context of Christian
thought. NOBTS requires courses in Old Testament, New Testament, theology, ethics, and
Baptist heritage. Additionally, the program includes spiritual formation and an Introduction
to NOBTS, the SBC, and the Cooperative Program for all students (Graduate Catalog,
pp. 85-97).
Evaluation: The Master of Arts in a specialized ministry degree program provides basic
instruction in the religious heritage, including Old and New Testament Scripture, theology,
history of the Baptist tradition and Southern Baptists, and other appropriate areas of study.

B.2.3 Cultural context
B.2.3 Cultural context: The program shall provide instructional settings and opportunities for students to
gain understanding of the context of the specialization in the broader range of ministerial practice and the
purposes of the church and to develop appropriate understandings of the broader social context in which
the specialized ministry is performed, including diverse cultural, religious, and linguistic contexts of
ministry.
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Current Process: NOBTS emphasizes academic instruction applicable to congregational
life. NOBTS provides students practical ministry experiences locally through supervised
ministry courses, clinical and field practicum courses, and the wide variety of congregations
in the area available to students. Numerous mission trips provide practical ministry
experiences within an international context for the missiology degree. Degree-specific
courses present a broad range of ministerial practice and theology to students as outlined in
the course curriculum in the Graduate Catalog (pp. 85-97) and the course descriptions
(Graduate Catalog, pp. 199-253). The required courses in supervised ministry and
practicums provide students opportunities to develop necessary skills to implement in a given
cultural context.
Evaluation: The Master of Arts in specialized ministry degree programs provide
instructional settings and opportunities for students to gain understandings of the context of
the specialization in the broader range of ministerial practice and the purposes of the church,
and to develop appropriate understanding of the broader social context in which the
specialized ministry is performed. The various centers provide opportunities for involvement
of sciences and arts with the theological discourse and ministry (Graduate Catalog, pp. 15357) (e.g., Baptist Center for Theology and Ministry, Global Missions Center, Center for
Discipleship and Spiritual Formation, Youth Ministry Institute, Institute for Faith and the
Public Square, Greer-Heard Point-Counterpoint Forum, and Lenaz Lecture Series). The
degree at NOBTS offers a breadth of exposure and is conducted to provide opportunities to
develop a critical understanding of and creative engagement with the cultural realities and
structures within which the church lives and carries out its mission.

B.2.4 Personal and spiritual formation
B.2.4 Personal and spiritual formation: The program shall provide opportunities through which the student
may grow in personal faith, emotional maturity, moral integrity (including personal, professional, and
ethical standards), and public witness.

Current Process: Core Values of NOBTS include Spiritual Vitality (emphasizing personal
spirituality and corporate worship), Mission Focus (emphasizing evangelism and missions),
and Servant Leadership (emphasizing leadership and influence through nurture and
encouragement) (Graduate Catalog, p. 5).
NOBTS requires all students, with the exception of students seeking the Master of Arts in
Christian Apologetics, to take Spiritual Formation classes: one year for all programs except
the Master of Arts in Church and Community Ministries and the Master of Arts in Pastoral
Ministry, which require only one semester (Graduate Catalog, p. 86). NOBTS encourages
students to attend chapel, which is offered two days per week, on campus or online
(Graduate Catalog, p. 186) as well as numerous conferences to promote spiritual formation
(Institutional Calendar).
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Centers and institutes that promote spiritual life, emotional maturity, and public witness
include the Center for Faith and the Public Square, Leeke Magee Center for Christian
Counseling, Global Missions Center, and Center for Discipleship and Spiritual Formation
(Graduate Catalog, pp. 174-80). Special lecture series include the Tharp Lectures (focusing
on the general subject “The Minister from the Layman’s Perspective”), Gurney Evangelism
Lectures (emphasizing evangelism and public witness), Annie Elias Leavell Lectures
(featuring outstanding Christian women), V. L. Stanfield Preaching Lectures (emphasizing
preaching and public witness), J. C. and Margaret Daniels Lectures (focusing on preparing
women for ministry), and Xcelerate Discipleship Conference (emphasizing discipleship and
spiritual formation) (Graduate Catalog, p. 186).
Numerous student organizations provide opportunities for growth in faith, maturity, integrity,
and witness: Baptist Collegiate Ministry, Baptist Association of Christian Educators, Bivocational Pastors Fellowship, Chaplain Ministry Fellowship, Christian Association of
Student Social Workers, Dead Preachers Society, Fellowship of Black Seminarians,
International Student Fellowship, Korean Student Association, NOBTS Student Counselor
Association, Quest: Fellowship of Women Students, Shepherd Fellowship, Student Missions
Fellowship, Student Theological Fellowship, and Student Wives Fellowship (Graduate
Catalog, pp. 183-84).
Evaluation: The Master of Arts in specialized ministry degree programs at NOBTS provides
opportunities through both courses and campus life in which the students may grow in
personal faith, emotional maturity, moral integrity, and public witness. In programs in which
the Spiritual Formation course is not required, Christian ethics and other Christian formation
courses and treatment of the Core Value of Spiritual Vitality results in delivery of this
competency.

B.2.5. Specialization
B.2.5 Specialization: The program shall provide structured opportunities for students to gain understanding
and skill in practice related to the areas of specialization, to acquire the capacity to design and maintain
effective practices and programs in the areas of the specialty, and to develop skill in assessing the efforts
and contributions of the specialized ministry.

B.2.5.1
B.2.5.1 The program shall provide students with supervised experiences in the area of the ministry
specialization. These experiences should be of sufficient duration and intensity to provide opportunity to
gain expertise in the tasks of ministerial leadership and to reflect on the interrelated theological, cultural,
and experiential learning.

Current Process: Supervised Ministry, Spiritual Formation 1 and 2, and specialized
practicum courses provide an opportunity to gain expertise in specialized ministerial

B. Master of Arts in [Specialized Ministry]

leadership while providing an experiential learning environment to reflect on theological
truths and cultural influencers. Areas of concentration provide students with opportunities to
do clinical field projects, practicums, and internships (Graduate Catalog, pp. 85-97).
1.

2.

3.
4.

5.

6.

7.

8.

Master of Arts in Christian Education students take 8 hours of Christian Education
Core courses and 12 hours of Specializations in the following concentrations: Adult,
Children, Church Music, Church Recreation and Wellness, Collegiate, Discipleship,
Educational Foundations, Gerontology, Leadership and Administration, Social
Work, Women’s Ministry, and Youth (Graduate Catalog, pp. 86-88).
Master of Arts in Marriage and Family Counseling students take 67 hours in the
Christian counseling component, including 9 hours of Clinical Practicum and
Clinical Internship (Graduate Catalog, p. 91).
Master of Arts in Missiology students take 17 hours in missiology, including 8
hours of project, practicum, or specialized classes (Graduate Catalog, p. 93).
Master of Arts in Worship Ministries students take 14 hours of worship studies with
an additional 11 hours in a research, leadership, or performance track (Graduate
Catalog, p. 98).
Master of Arts in Christian Apologetics students take 9 hours in specialized
Christian apologetics core courses, 12 hours of Christian apologetics electives and
the 3-hour Supervised Apologetics Ministry Practicum (Graduate Catalog, p. 85).
Master of Arts in Discipleship students take 12 hours in core discipleship courses
and 6 hours in specialized concentration courses in disciple-making ministry
(Graduate Catalog, p. 90).
Master of Arts in Church and Community Ministries students take 21 hours in a
church and community ministries core that includes social work practice and
specialized courses (Graduate Catalog, p. 89).
Master of Arts in Pastoral Ministry students take 13 hours in specialized pastoral
ministry core courses and 5-6 hours of pastoral ministry electives (Graduate
Catalog, p. 95).

Evaluation: The Master of Arts in specialized degree programs at NOBTS provide
structured opportunities for students to gain understanding and skill in practice related to the
areas of specialization, to acquire the capacity to design and maintain effective practices and
programs in the area of the specialty, and to develop skill in assessing the efforts and
contributions of the specialized ministry.

B.2.5.2
B.2.5.2 The theological school shall select qualified persons as field supervisors and train them in
supervisory methods and the educational expectations of the institution. Schools shall also have a
procedure for selection, development, evaluation, and termination of supervised ministry settings.
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Current Process: All Master of Arts in specialized ministry degree programs, with the
exception of Christian Apologetics, require PATH5230 Supervised Ministry 1, which
provides students with supervised training in evangelism in the context of local churches,
which aligns with the mission and purpose of NOBTS and meets the Disciple Making
Competency. The field supervisors are provided training through the Supervised Ministry
website of NOBTS (http://www.nobts.edu /SupervisedMinistry/SupMin1/Default.html). The
Master of Arts in Christian Apologetics requires the Supervised Apologetics Ministry
Practicum, in which the student works under supervision in an approved apologetics ministry
(Graduate Catalog, p. 250).
The student secures a completed Supervisor Training Verification Form from his or her field
supervisor. The supervisor provides guidance and counsel to the student during the time of
supervised training and completes an evaluation of the student’s ministry at the end of the
semester. The forms are available at the Supervised Ministry website (see above). The field
supervisor must have a master’s degree from an accredited theological seminary and at least
one of the following: (1) ministerial staff position at a church or ministry, (2) ordination or
license from a Baptist church, and (3) at least three years of experience of church leadership
in evangelistic ministry.
For the Master of Arts in Family and Marriage counseling degree, the clinical practicum
guidelines are outlined in the Student Information Packet (http://www.nobts.edu/_resources
/pdf/counseling/MAMFC%20Student%20Packet%20for%20Orientation.pdf).
Additionally, students are afforded the option to take the following required courses under
the supervision of trained and approved mentors in the mentoring format (e.g.: for MACE,
see Graduate Catalog, p. 86; Entrust mentoring website):
Church Evangelism
Church Leadership & Administration
Church Revitalization
Discipleship Strategies
Mentoring in Discipleship Ministry
Mentoring in Gospel Ministry
Preaching Practicum
Spiritual Formation 1 and 2
Supervised Ministry 1 and 2
Teaching Practicum
The mentor must meet the following requirements:
1.
The mentor must have significant experience (i.e., minimum of five years in field of
study). He or she must have obtained a minimum of the master’s degree from an
accredited school in the field of study in which the student will be mentored. On
occasion, the school will make exceptions concerning the degree and/or experience.
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4.
5.

6.
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The mentor must serve as a mentor for the designated semester(s) while the student
completes the requirements for the course. The mentor serves in this capacity as a
volunteer.
The mentor must conform to all pertinent established standards and policies of
NOBTS as specified in the current Graduate Catalog and MDiv Mentoring Track
specialization policies.
The mentor must complete the mentor training program provided by the seminary.
The mentor must agree to specific time commitments, including a minimum of 1
hour per week for dialogue, discussion, and reflection, as well as additional time for
interaction (prayer, orientation, instruction, evaluation, guiding, etc.).
NOTE: The mentor is not responsible for the “teaching” of the course.
The mentor must develop, in partnership with the student, a specific plan for their
work together, which will constitute an Apprentice/Mentor Covenant. The plan will
be developed in accordance with the document Guide for Development of an
Apprentice/Mentor Mentoring Track Covenant, which has been provided by the
Associate Dean of Supervised Ministry and Mentoring Programs
(http://nobts.edu/mentoring/become-a-partner.html).

Evaluation: NOBTS utilizes qualified supervisors as mentors and trainers in the field to
coordinate the practicum of specialized field ministry. Field supervisors and mentors undergo
specific training for their role and responsibilities (Graduate Catalog, p. 164 and mentoring
website).

B.2.5.3
B.2.5.3 In a program of study that might lead to licensure or certification by a professional or ecclesiastical
authorizing authority, practica and other requirements should conform to generally accepted standards of
the area of specialty.

Current Process: The Master of Arts in Marriage and Family Counseling leads to licensure.
NOBTS requires students to complete the required number of practica and other requirements
for the Master of Arts in Marriage and Family Counseling (vocational calling and course
description, Graduate Catalog, pp. 75, 91-92). The Master of Arts in Marriage and Family
Counseling fulfills the academic requirements in most states for Licensed Professional
Counselor and for clinical membership in the American Association of Marriage and Family
Therapy. It also meets the course requirements in many states for licensure in Marriage and
Family Therapy (Graduate Catalog, pp. 91-92; http://www.nobts.edu/resources/pdf
/counseling/MAMFC%20Student %20Packet%20for%20 Orientation.pdf).
Evaluation: NOBTS meets the generally accepted standards for licensure for the MA in
Marriage and Family Counseling.
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B.2.5.4
B.2.5.4 In a program of study for a Classification I degree, the theological school shall provide structured
opportunities for students to gain skill in the understanding and practice of educational areas of study,
including history and philosophy of education, teaching and learning, administration, and the behavioral
and social sciences.

Current Process: The only degree program to which this standard applies is the MACE.
Since the MACE is a Classification I degree, students are required to take courses that are
structured to gain understanding in educational theory and practice. These courses include
Philosophical Foundations of Christian Education, Interpersonal Skills, Teaching the Bible,
Lifespan Development, Church Leadership and Administration, Worship Leadership,
Counseling in Ministry, Strategic Development through Sunday School or Disciplemaking
through Small Groups, and Lifespan Discipleship (Graduate Catalog, p. 86). Additionally,
students take 12 elective hours in an offered concentration.
Evaluation: The MACE program at NOBTS provides opportunities through both required
structured courses in which the students may participate in learning to gain skills in the
understanding and practice of educational areas of study, teaching and learning,
administration, and the behavioral and social sciences (see selected syllabi for the core
courses).

B.2.5.5
B.2.5.5 In a program of study for a Classification III degree, the school shall provide courses in pastoral
formation that are oriented toward the practice of ministry.

Current Process: The only degree program that applies to this standard is the Master of Arts
in Pastoral Ministry. Since the MAPM is a Classification III degree, students are required to
take courses that are structured to gain practice and applied understanding of pastoral
ministry. Students take Supervised Ministry 1 and 2, along with church evangelism and
preaching practicum (both offered in the mentoring format).
Evaluation: Required courses in the MAPM program at NOBTS provide opportunities for
students to gain skills in pastoral ministry formation.
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B.3. Educational Resources and Learning Strategies
B.3.1 Location
B.3.1.1
B.3.1.1 Because of the importance of a comprehensive community of learning, the professional MA cannot
be viewed simply as an accumulation of courses or of individual independent work. The location, or
learning environment, can occur in multiple patterns that include, but are not limited to, in-person facultystudent instructional contact on an approved campus or approved extension site, online/technologically
mediated forms of instruction, supervised ministry practice, and formats that blend instructional
modalities. Institutions shall clearly articulate the manner in which they provide the learning environment
or supportive context for effective, comprehensive, theological education. An institution shall demonstrate
that its students are engaged in a community of learning whereby faculty and students have opportunities
for regular and substantive interaction; peer learning; development of ministry skills; supervised
experiences of ministry; and growth in personal, spiritual formation.

Current Process: Degree requirements for specialized MA programs include classes offered
at the New Orleans campus and its extension centers (Graduate Catalog, pp. 21-28, 33;
Extension Center Course Cycle, pp. 29-30). NOBTS offers classes using many delivery
systems: semester-length courses, hybrids, workshops, summer courses, special events,
mission trips, study trips, church-based programs, Baptist College Partnership, online, and
mentoring (Graduate Catalog, p. 33). Regardless of delivery system, classes are taught by
trustee-elected faculty, adjuncts (most with terminal degrees) teaching in the area of
expertise, or advanced PhD students under the supervision of faculty mentors (Graduate
Catalog, p. 26; for list of current teachers in extension system, see pp. 22-26). The goal of the
various delivery systems is to make quality, accredited theological education accessible to a
wider population than the traditional on-campus setting might offer. Although some core
courses are taken at extension centers, most of these degrees are offered only at New Orleans.
The only MA in specialized ministry degree programs offered fully online are Christian
Education and Missiology (see website).
Interaction with faculty and peers is enhanced through class discussion, group projects, and
online discussion boards. Faculty communicate with students through feedback, Web
meetings, e-mail, and/or telephone conversations. Faculty seek to be accessible to students by
maintaining regular office hours and responding to e-mail. The faculty advise and mentor
students both academically and spiritually (Faculty Manual, 3.1).
For on-campus and commuter students, the NOBTS environment allows for repeated
interaction of faculty and students in both the classroom and other settings. Many of the
faculty live in on-campus housing, allowing for informal interaction among faculty and
students. Additionally, by design, the faculty do not have a faculty lounge. Rather, the faculty
and students eat and fellowship in the same areas, further enhancing interaction among all
groups of the seminary.

B. Master of Arts in [Specialized Ministry]

277

Evaluation: NOBTS seeks to provide a community of learning whereby faculty and students
have significant opportunities for interaction, peer learning, development of ministry skills,
supervised experiences of ministry, and growth in personal spiritual formation.

B.3.1.2
B.3.1.2 The institution shall provide instruction in a manner and at locations that facilitate the achievement
of stated degree-program learning outcomes, shall state the rationale for the location(s) or learning
environment(s) utilized, and shall devise a suitable means of assessment for evaluating the effectiveness
of its location(s) or learning environment(s) to ensure that its students achieve the learning outcomes
stipulated for the professional MA degree program.

Current Process: The rationale for the extension centers is as follows: NOBTS offers
theological training at extension centers throughout the Southeast for persons already
engaged in ministry. The extension centers are located to fulfill the goal to have an extension
center within driving distance of every area of the Southeast. Currently, the locations of the
teaching sites are Louisiana (Shreveport, Monroe, Lafayette), Mississippi (Olive Branch,
Blue Mountain, Clinton), Alabama (Huntsville, Rainsville, Birmingham, Tuscaloosa,
Montgomery), Georgia (Duluth, Savannah, Marietta, Jonesboro, Warner Robbins,
Columbus), and Florida (Pensacola, Tallahassee, Jacksonville, Orlando, Miami). Since 2007,
the regional hubs are North Georgia (Marietta) and Orlando (Graduate Catalog, p. 21).
The rationale for online education is as follows: NOBTS has made a commitment to be
accessible to as many people as possible (Graduate Catalog, p. 21) In the MA degrees that
have online delivery systems, the required courses and the student learning outcomes are the
same as outcomes of the same courses offered in other formats, specifically the NOBTS
campus and extension centers.
Additionally, the assessment tools are the same for classes across the spectrum of delivery
systems. NOBTS seeks to assess the effectiveness of the various learning sites and delivery
platforms. Among the measurements used to assess effectiveness are the QEP and embedded
assignments. Additionally, every course receives student feedback in the form of course
evaluations completed at the end of the course. The Institutional Effectiveness Office at the
seminary maintains the records for assessment.
Evaluation: NOBTS seeks to provide instruction in a quality manner at all locations that
facilitate the achievement of the MA degree program learning outcomes. The rationale for the
locations or learning environments is provided above. Appropriate means of assessment have
been devised (and continue to be evaluated) for evaluating the effectiveness of its locations or
learning environments to ensure that its students achieve the learning outcomes stipulated for
all eight MA degree programs.
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B.3.1.3
B.3.1.3 Because professional MA education expects regular and substantive student-faculty interaction to
achieve the stipulated learning outcomes, this interaction requires that at least one-third of the required
credits for the degree shall be completed at the main campus of the school awarding the degree or at an
extension site of the institution that has been approved for professional MA degree-granting status. An
exception may be granted if a school can demonstrate how its educational design and delivery system
accomplishes the learning outcomes associated with residential theological study.

Current Process: On February 4, 2014, NOBTS received approval from ATS to begin
offering 100% online MACE and MAM degrees. Additionally, the MAs in both Discipleship
and Pastoral Ministry, pending ATS approval, will be 100% online. The proposed MA in
Christian Apologetics will be 60% online, and the MA in Church and Community Ministries
will be 47% online (see ATS proposal documents). Although this delivery platform does not
require on-campus study, the student learning objectives and basic competencies are the same
as in the other delivery systems. Student interaction with faculty and fellow students is
different for the online degree, but expectations remain similar to all other delivery platforms.
Opportunities for interaction include e-mails, discussion boards, group projects, and Web
meetings.
Assessment of the effectiveness of online courses is especially critical because of the nature
of the delivery system. The QEP and embedded assignments as well as course evaluations
completed by the student are key to assessing the effectiveness of the online courses. The
student learning outcomes for all courses, regardless of delivery system, remain constant. The
seminary seeks to maintain consistency of quality and outcome for all its delivery systems.
The syllabi for courses across the spectrum of delivery systems maintain this consistency.
Despite the effort to make theological training readily available to as many people as possible
through online courses, these MA degree programs meet or exceed the requirement that at
least one-third of the required credits be taken on the main campus. More than 70% of the
courses in the MA in Marriage and Family Counseling and 33% of the courses in the MA in
Worship Ministries are available only on the main campus.
Evaluation: NOBTS expects regular and substantive student-faculty interaction to achieve
the stipulated learning outcomes for the MA degrees. This interaction occurs readily for most
students during their time of academic study at the main campus, online, or at an extension
site. The seminary seeks to provide quality theological training, whether on campus, at an
approved extension center, or through the online delivery system. Assessment tools to
measure the accomplishment of the learning outcomes continue to be used, developed, and
refined.
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B.3.1.4
B.3.1.4 If an institution has Board approval for professional MA degree-program requirements to be
completed in extension centers or by means of distance learning, the institution must be able to
demonstrate how students access the community of learning, education for skills particular to this degree,
and formational elements of the program.

Current Process: This standard applies to the MACE and the MAM, which received
approval for 100% online completion (ATS approval granted February 4, 2014). The MA in
Discipleship and the MA in Pastoral Ministry, if approved, will be offered completely online
(proposals submitted in May 2015). The current delivery systems of NOBTS are varied:
semester-length courses, hybrids, workshops, summer courses, special events, mission trips,
study trips, church-based programs, Baptist College Partnership, church planting, online, and
mentoring (Graduate Catalog, p. 33). All the delivery systems at NOBTS have the same
course requirements. Additionally, the expectations for ministry competency and ministry
skills are consistent in all courses (see requirements, Graduate Catalog, pp. 42-79).
For distance learning students, access to the community of learning is available through
discussion boards, faculty e-mails, CIV, week-long workshops, and library assets (both at
extension libraries and ebooks). Workshop settings are available in which extension center
and distance learning students can participate in the on-campus experience. The Red Carpet
Week each May is an opportunity to “roll out the red carpet” for all students to come to the
New Orleans campus for a week of enhanced academic opportunities, fun, and the chance to
spend some quality time in New Orleans with faculty and fellow students (http://www.nobts
.edu/Publications/RedCarpet.html).
Evaluation: NOBTS has demonstrated a commitment to providing students access to the
community of learning, education for skills particular to this degree, and formational
elements of the program as shown in the ATS approval of the MACE and MAM.

B.3.1.5
B.3.1.5 Courses should be provided on the institution's main campus, on an approved branch campus or
approved extension site, or in an approved distance education program that provides access to appropriate
resources of faculty, library, and community of learners pursuing a similar program of study.

Current Process: All delivery systems of NOBTS recognize the importance of access to
faculty, resources, and a community of learners. As such, access to faculty is available to all
students. One of the expectations of faculty is that access to students should be maintained
(Faculty Manual, sect. 3.1). This access can be through office visits, online discussion
boards, e-mails, or telephone calls. Interaction within the community of learners occurs
through discussion boards and wikis in the online setting, live CIV discussion, or telephone
calls and e-mails among students. This informal interaction is vital to the learning process,
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and the seminary encourages these learning experiences. Access to library resources is
available through the on-campus John T. Christian Library. Extension or distance learning
students may access resources from the various extension center libraries as well as through
interlibrary loan, ebooks, ejournals, the online catalog, and various electronic resources and
databases. Although extension center and distance learning students’ access is different and
places a greater level of diligence on the student to access the resources, those materials are
available to all students.
Evaluation: NOBTS seeks to provides access to appropriate resources of faculty, library, and
a community of learners pursuing a similar program of study for courses on the institution’s
main campus, on an approved branch campus or approved extension site, or in an approved
distance education program.

B.3.1.6
B.3.1.6 A limited number of courses may be taken as independent study or directed research.

Current Process: Although Independent Directed Studies (IDS) are allowed at NOBTS,
these courses are “limited,” as indicated by the following numbers of IDS courses for the past
several academic periods:
Fall Semester 2013 – 24
Spring Semester 2014 – 29
Summer 2014 – 18
Fall Semester 2014 – 27 (Statistics obtained from Dean’s Office, NOBTS)
The policy regarding IDS courses is as follows: “Students may earn a limited amount of
credit through independent directed study. An IDS course is permitted only if one of the
following two criteria are met: (a) to provide interested students with training in a specialized
area not covered in a regularly offered course, or (b) to offer a course required for graduation,
which is not available to the student in the regular class schedule. The student may take no
more than four independent directed studies per academic year (fall, spring, summer)—one
per regular semester, and no more than two in the summer. If taken in the summer, students
may enroll in only one additional summer class while enrolled in an IDS. No IDS can be
taken during an Academic Workshop session” (Graduate Catalog, p. 191).
Evaluation: NOBTS allows for Independent Directed Studies under certain conditions, but
those courses are “limited.”

B.3.1.7
B.3.1.7 The institution shall have established procedures and policies regarding supervised ministry
practice, independent study, and directed research. These procedures and policies shall indicate the means
the institution uses to assess the educational effectiveness of these forms of education.
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Current Process: The seminary has established procedures and policies regarding supervised
ministry. These procedures are outlined in the Supervised Ministry materials available to all
students (see http://www.nobts.edu/SupervisedMinistry/SupMin1/Default .html for
Supervised Ministry 1 and http://www.nobts.edu/SupervisedMinistry/SupMin2 /Default.html
for Supervised Ministry 2).
The seminary has established procedures and policies regarding Independent Directed Study
courses. NOBTS does not have true “independent” study courses; rather, the designation is
“independent directed” studies. The policy states, “Students may earn a limited amount of
credit through independent directed study. An IDS course is permitted only if one of the
following two criteria are met: (a) to provide interested students with training in a specialized
area not covered in a regularly offered course, or (b) to offer a course required for graduation
which is not available to the student in the regular class schedule. The student may take no
more than four independent directed studies per academic year (fall, spring, summer)—one
per regular semester, and no more than two in the summer. If taken in the summer, students
may enroll in only one additional summer class while enrolled in an IDS. No IDS can be
taken during an Academic Workshop session” (Graduate Catalog, p. 191).
Evaluation: NOBTS has established procedures and policies regarding supervised ministry
practice, independent study, and directed research.

B.3.2 Duration
B.3.2.1
B.3.2.1 In order to fulfill the broad educational and formational goals of the professional MA, the program
shall require a minimum of two academic years of full-time work or its equivalent.

Current Process: The broad educational and formational goals of the professional MA
degrees are accomplished in the following manner:
C
C
C
C
C

The MA in Christian Education requires 64–65 hours, a minimum of two years of
study, for the completion of this degree with 12 hours of
concentration/specialization (Graduate Catalog, pp. 86-87).
The MA in Marriage and Family Counseling is an 88–89-hour degree with 67 hours
of counseling required (Graduate Catalog, p. 91).
The MA in Missiology is a 49-hour degree that includes a thesis, project, or
practicum (Graduate Catalog, pp. 93-94).
The MA in Worship Ministries is a 52-hour degree with a research track with a
thesis, a leadership track with a project, or a performance track (Graduate Catalog,
pp. 96-97).
The MA in Discipleship is a 36-hour degree with 18 hours of discipleship core and
concentration credits (Graduate Catalog, p. 90).
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The MA in Pastoral Ministry is a 36-37 hour degree with 18–19 hours of pastoral
ministry core and elective courses (Graduate Catalog, p. 95).
The MA in Church and Community Ministries is a 47-hour degree with 30 hours of
church and community core and elective courses (Graduate Catalog, p. 89).
The MA in Christian Apologetics is a 36-hour degree with 21 hours of Christian
apologetics core and elective courses (Graduate Catalog, p. 85).

Evaluation: These MA degree programs at NOBTS are of sufficient duration to permit the
student to acquire the basic knowledge and skills of thoughtful and effective practice in the
area of the specialized ministry. The programs requires two years of full-time academic work.

B.3.2.2
B.3.2.2 All course credits applied toward degree requirements should be earned within 10 years of the
awarding of the degree.

Current Process: Any exemptions granted to the 10-year limit for MA course work would
be based on extenuating life circumstances such as medical issues, family issues, or special
circumstances arising from the student’s vocational situation. Special circumstances arising
from vocation would include missionaries, military chaplains, and so forth. Decisions to
grant an extension for MA degree work would be made by the Registrar in conjunction with
the Provost.
Evaluation: The standard practice at NOBTS is to accept only those credits that have been
earned within the last 10 years. The seminary follows established procedure in granting
exceptions.

B.3.3. Distinctive resources needed
B.3.3.1
B.3.3.1 Adequate faculty, library resources, and support services shall be available to sustain students in
these programs. Where specializations are offered in specific disciplines, more than one faculty member
shall teach in the discipline, and special attention must be given to the faculty and library resources in those
areas.

Current Process: The necessary distinctive resources are identified in the General
Institutional Standards. In addition, MA students have access to community life that provides
informal educational experiences, a sustaining religious fellowship, and adequate opportunity
for reflection upon the meaning of faith in its relation to education for ministry. Faculty and
community resources that support the goals of general education for ministerial leadership
enhance the overall MA educational process. Currently, all MA degrees are in divisions with
multiple faculty members with competence in specialized disciplines (see faculty roster with
degrees).
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Evaluation: At NOBTS adequate faculty, library resources, and support services are
currently available to students in the MA in specialized ministries.
B.3.3.1.1
B.3.3.1.1 Faculty shall relate the insights of their disciplines to the practice of ministry and shall be attentive
to students' spiritual development and professional growth.

Current Process: NOBTS provides a wide range of informal educational and spiritual
development opportunities for students. During the 2014-2015 academic year, NOBTS
faculty offered 31 sections of the spiritual formations class system wide. These courses allow
faculty to address spiritual growth in small-group settings. Several courses in the MA degree
programs contain assignments specifically designed to help students relate academic learning
to ministerial situations. Additionally, NOBTS has the following institutes/centers that aim to
fulfill the mission of the school through the spiritual and professional development of
students (Graduate Catalog, pp. 174-80):
Professional Development and Research
C
The Michael and Sara Moskau Institute of Archaeology, Center for Archaeological
Research
C
Baptist Center for Theology and Ministry
C
Caskey Center for Church Excellence
C
Center for Discipleship and Spiritual Formation
C
Cecil B. Day Center for Church Planting
C
Global Mission Center
C
Landrum P. Leavell Center for Evangelism and Church Health
C
Leeke Magee Center for Christian Counseling
C
Providence Learning Center
C
Youth Ministry Institute
C
Institute for Christian Apologetics
C
Institute for Faith and the Public Square
Spiritual Development
C
Local church opportunities and service
C
Chapel services on campus, at extension centers, and online
C
Founder’s Day
C
Missionary Days on campus
C
Campus Revival
Professional and Academic Enrichment
C
Tharp Lectures
C
Layne Foundation Lectures
C
Church-State Lecture on Baptists and Religious Liberty
C
Gurney Evangelism Lectures
C
Annie Elias Leavell Lectures
C
V. L. Stanfield Preaching Lectures
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C
Manual Family Lectures on Archaeology and the Bible
C
J. C. Margaret Daniels Lecture
C
Harold and Barbara O’Chester Lectures on the Minister’s Family
C
Greer-Heard Point/Counterpoint Forum
C
Xcelerate Discipleship Conference
C
Centergize Preaching Conference
(Graduate Catalog, p. 186).
Evaluation: NOBTS faculty members relate the insights of their disciplines to the practice of
ministry and are attentive to the students’ spiritual development and professional growth.
Faculty have assigned follow-up and support to new students in specialized ministries (see
assignments to CE faculty document).
B.3.3.1.2
B.3.3.1.2 Faculty resources should include some persons who are currently engaged in parish,
congregational, or specialized ministerial leadership.

Current Process: Several faculty members serve as senior pastors of local churches, and
other faculty members serve as staff members of local churches. Most faculty who do not
serve in staff positions are involved regularly in interim or volunteer positions (see faculty
evaluation records in the Provost’s Office). Ministry-based faculty focus primarily on their
ministry situations in addition to their teaching responsibilities.
Evaluation: NOBTS faculty are engaged in church, denomination, and/or specialized
ministerial leadership.
B.3.3.1.3
B.3.3.1.3 Faculty shall be of adequate number, shall demonstrate instructional skills, and shall possess
sufficient diversity of perspective to achieve the degree-program goals.

Current Process: Of the 66 terminal degrees held by NOBTS faculty, 56% were earned from
NOBTS, 21% were earned from SWBTS, and 15% were from non-seminary institutions. The
other 8% were earned from other Baptist institutions (see faculty degrees comparison chart).
Student course evaluations rate instructors in several areas (questions 17-28 on the graduate
evaluation form). The average of the instructor questions on the most recent year available
was 1.32, with 1 being the highest and 5 being the lowest (graduate evaluations are available
in the Provost’s Office). With the use of adjunct and ministry-based faculty, NOBTS faculty
are able to teach the courses necessary for the degrees that are offered. In addition, nine
faculty members have lived and taught in international, cross-cultural settings with the
International Mission Board of the SBC.
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As a part of the annual institutional planning and evaluation cycle, all seminary faculty
undergo an annual evaluation to identify areas of strength and weakness and set goals for
improvement. The criteria for faculty evaluation include (1) personal discipleship; (2) church,
community, and denominational service; (3) contributions to the life and work of NOBTS;
(4) scholarship and research; and (5) classroom effectiveness (see NOBTS Assessment Map).
Christian Education
In 2015-2016, NOBTS had six full-time, trustee-elected faculty members and five
ministry-based, trustee-elected faculty members with terminal degrees in fields related to
Christian education and discipleship from both secular and confessional institutions
(Faculty Roster; Graduate Catalog, p. 205).
C
The Master of Arts in Christian Education
C
The Master of Arts in Discipleship
Church and Community Ministries
In 2015-2016 NOBTS had five full-time, trustee-elected faculty with terminal degrees
from both secular and confessional institutions in fields related to the Master of Arts in
Marriage and Family Counseling degree. Also on faculty were two full-time, trusteeelected faculty with terminal degrees from secular and confessional institutions and one
trustee-elected faculty member in the dissertation stage of a terminal degree in fields
related to the Master of Arts in Church and Community Ministries (Faculty Roster;
Graduate Catalog, p. 215).
C
The Master of Arts in Marriage and Family Counseling
C
The Master of Arts in Church and Community Ministry
Pastoral Ministries
Eleven full-time, trustee-elected faculty and one ministry-based, trustee-elected faculty
member have terminal degrees related to the Master of Arts in Pastoral Ministry. Two
full-time, trustee-elected faculty have terminal degrees in fields related to the Master of
Arts in Missiology degree (Faculty Roster; Graduate Catalog, p. 233).
C
Master of Arts in Missiology
C
Master of Arts in Pastoral Ministry
Church Music Ministries
Four full-time, trustee-elected faculty members have terminal degrees from both secular
and confessional institutions, and one trustee-elected faculty member is in the dissertation
stage of a terminal degree in fields in fields related to the Master of Arts in Worship
Ministries degree (Faculty Roster; Graduate Catalog, p. 221).
C
Master of Arts in Worship Ministries
Theological and Historical Studies
Ten full-time, trustee-elected faculty members and one ministry-based, trustee-elected
faculty member have terminal degrees from both secular and confessional institutions,
and one trustee- elected faculty member is in the dissertation stage of a terminal degree in
fields related to the Master of Arts in Christian Apologetics (Faculty Roster; Graduate
Catalog, p. 245).
C
The MA in Christian Apologetics
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Evaluation: The NOBTS faculty is adequate, demonstrates instructional skill, and has
sufficient diversity of perspective (see NOBTS faculty comparison to other Baptist
seminaries).
B.3.3.2
B.3.3.2 Students should be provided with guidance and support for the particular vocational decisions
related to the purposes of their programs.

Current Process: The purpose of the MA in [specialized ministry] degrees is to enhance
understanding of ministry and competencies in the practice of ministry in a selected vocation
or ministry calling. All students who have selected an MA degree to fulfill their calling are
provided guidance in the following ways:
1. Referred to the Graduate Catalog for a list of selected vocations related to each MA
degree (p. 75)
2. Provided program degree academic advising through the Registrar’s Office, which is
equipped to assist students in person, via phone (the seminary maintains a toll-free
line), or by e-mail. The Registrar’s Office Web page provides easy access to common
forms and explanation of procedures as well as an electronic means to schedule
appointments with academic advisors.
3. Shepherded as new students during a degree plan overview meeting, in which
incoming students interact with and ask questions of their division faculty regarding
their chosen academic program
4. Assisted in connecting a vocational experience to a selected MA degree in required
supervised ministry and mentoring courses, which wed the theoretical with the
practical
Evaluation: NOBTS has demonstrated a commitment to providing students guidance and
support for vocational decisions related to particulars of the MA degree programs.
B.3.3.2.1
B.3.3.2.1 The theological institution shall maintain a vital relationship with the religious community or
communities to which it is related and other support systems, both to ensure that students have
meaningful ministry contexts in which to work and to facilitate the placement of graduates.

Current Process: NOBTS maintains a healthy relationship with the Southern Baptist
Convention and the various Baptist state conventions in the area served by the seminary.
Selected seminary administrators and faculty attend the annual meetings of the SBC and state
conventions to maintain a healthy relationship with our denominational constituency. The
networks that faculty have with local churches (see Standard 3.3.2.2) enable NOBTS to
provide meaningful ministry contexts as well as facilitate the placement of graduates. The
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Office of Church-Minister Relations also provides a connection between students and
graduates with churches seeking staff members.
Evaluation: NOBTS has a vital relationship with its denominational communities that
promotes a healthy ministry context and networks that facilitate graduate placement.
B.3.3.2.2
B.3.3.2.2 The theological institution should maintain an open and mutually enhancing relationship with
other theological institutions, universities, professional schools, and social agencies insofar as that
relationship contributes to the accomplishment of the program's goals.

Current Process: Through our Baptist College Partnership Program, students can build on
previous bachelor’s-level work as a part of their seminary training. The director of the
program maintains a mutually enhancing relationship with the appropriate colleges, usually
making visits to the campuses at least once a year. The social work department has an
articulation agreement with the University of Southern Mississippi whereby students can
work on the MSW degree while working on the MDiv. Dr. Kathy Steele serves as vice-chair
of the Licensed Professional Counselor Board of Examiners for the state of Louisiana. The
John T. Christian Library has reciprocal agreements with numerous libraries in Louisiana,
Mississippi, Alabama, Georgia, and Florida (see CALL, LALINC, and GALILEO
agreements).
Evaluation: NOBTS maintains an open and mutually enhancing relationship with the other
theological schools, universities, professional schools, and social agencies. Our ATS peer
institutions are Dallas Theological Seminary, Fuller Theological Seminary, Gordon-Conwell
Theological Seminary, Reformed Theological Seminary, Trinity Evangelical Divinity School,
and our five sister Southern Baptist seminaries (Golden Gate Baptist Theological Seminary,
Midwestern Baptist Theological Seminary, Southeastern Baptist Theological Seminary,
Southern Baptist Theological Seminary, and Southwestern Baptist Theological Seminary).

B.4 Admission
B.4.1
B.4.1 The professional master's program grants a postbaccalaureate degree. Admission requirements shall
include (1) a baccalaureate degree from an institution of higher education accredited by an agency
recognized by the Council for Higher Education Accreditation, or approved by a Canadian provincial quality
assurance agency, or the demonstrated educational equivalent of an accredited or approved North
American baccalaureate degree; (2) evidence of the commitment and qualities desired for ministerial
leadership; and (3) the academic ability to engage in graduate education.

Current Process: New Orleans Baptist Theological Seminary (NOBTS) complies with the
ATS admission standards for the MA degrees addressed in Standard B: MA in Christian
Apologetics, MA in Christian Education, MA in Church and Community Ministries, MA in
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Marriage and Family Counseling, MA in Missiology, MA in Pastoral Ministry, and MA in
Worship Ministries. The admission policies of the seminary are selective in nature.
Admission is restricted to students who demonstrate a call to enter vocational ministry
service. Students also must fulfill the requisite educational requirements and several other
admission criteria. Some admission policies vary by degree in the MA programs.
Academic
Students applying for the most of the MA degree programs are expected to hold a bachelor’s
degree from a CHEA-accredited institution. Students who do not hold such a degree must
follow the process outlined in the Graduate Catalog (p. 187). NOBTS assumes that students
graduating from a CHEA-accredited institution will have maintained a 2.0 GPA in order to
graduate from that institution. Transcripts are evaluated to verify that the bachelor’s degree is
from an accredited institution and to determine prospective students’ academic ability to
engage in graduate education.
Personal and Spiritual
Students must affirm their commitment to pastoral leadership through a written account of
their conversion and call, as well as provide references from their pastor and another church
leader (see the online application for MA).
Degree-Specific Criteria
Two MA degrees require additional criteria: the MA in Marriage and Family Counseling and
the MA in Missiology.
C The MA in Marriage and Family Counseling also requires students to have a
minimum 2.75 GPA (on a 4.0 scale), submit GRE scores, complete psychometric tests
given by the Testing and Counseling office, and pass an entrance interview (Graduate
Catalog, pp. 91-92).
C The MA in Missiology also requires students to have a minimum 3.0 GPA (on a 4.0
scale), verify completion of a minimum of two years of cross-cultural missions
service or plans to complete a minimum of two years of cross-cultural missions
assignment (verification can be from a church or missions-sending organization), and
submit an essay detailing their call to cross-cultural ministry. NOBTS may require a
personal interview with MA in Missiology applicants (Graduate Catalog, p. 94).
Evaluation: NOBTS requires a CHEA-accredited degree or its equivalent for admission into
the MA program. Students demonstrate their commitment to ministerial leadership through
explanation of their call to ministry during the application process.
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B.4.2
B.4.2 As many as 15 percent of the students in the professional master's degree program may be admitted
without possession of the baccalaureate degree or its educational equivalent. Admission of such applicants
should be restricted to persons with life experience that has prepared them for theological study at the
graduate level. An institution admitting persons without a baccalaureate degree or its educational
equivalent shall demonstrate that its process and criteria for evaluating academic ability are educationally
appropriate and rigorous.

Current Process: According to the Registrar’s Office, since the approval of the MA degrees
NOBTS has not admitted students into the MA without a baccalaureate degree or its
educational achievement. Students without a CHEA-approved degree must have a minimum
GPA of 2.5 on a 4.0 scale for all baccalaureate work completed. They also must score at least
143 on the verbal and quantitative sections of the GRE as well as a minimum of 3.5 on the
analytical writing section. Such students may be required to take remedial work and are on
probation for the first semester, during which they must maintain a “C” average (see
Graduate Catalog, p. 187).
Evaluation: None of NOBTS’s MA student population were admitted without a
baccalaureate degree.

Standard

C

Master of Music in
Church Music
(MMCM)

C.1 Purpose, Goals, Learning Outcomes, and
Educational Assessment
C.1.1 Purpose of the degree
C.1.1 The purpose of these master's-level degrees in church music is to equip persons for competent
leadership in church or sacred music in congregational and other settings.

Current Process: The purpose of the MMCM degree is to prepare students “to serve in the
music ministry of Southern Baptist churches and denominational agencies or institutions, or
to serve as missionaries” (Graduate Catalog, p. 101).
Evaluation: The stated purpose of the MMCM degree at NOBTS matches the ATS purpose
for the degree.

C.1.2 Primary goals of the program
C.1.2 Primary educational goals of the program include (1) capacity for constructive theological reflection,
(2) an understanding of music theory and history, (3) competence in an applied music performance area,
(4) skill in conducting and leadership of musical ensembles, (5) knowledge of church music literature,
(6) capacity to lead a comprehensive program of church music education, and (7) growth in personal and
spiritual maturity.

Current Process: The MMCM program goals are to
1. Equip students to understand and gain ability to articulate biblical, theological, and
historical truths.
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2. Equip students to explore and investigate church music philosophy, principles, and
ministry models in the local church and its ministries.
3. Guide students in developing independent musicianship to lead a comprehensive
church music ministry in the local church.
4. Challenge students to contextualize and creatively apply the principles of church
music ministry within various church ministry settings.
5. Challenge students to grow in their personal spiritual relationships.
(Graduate Catalog, p. 101)
The Division of Church Music Ministries met in Spring 2014 to consider program changes.
Because the music faculty recently had determined a clear mission and core values for the
division, an examination of courses that would match those core areas ensued. Generally, the
division determined that the core music content should reflect a greater emphasis on worship
theology and administration and less emphasis on ensembles.
In Spring 2015, the Institutional Effectiveness office asked the Church Music Division to
provide MMCM program goals. Although core values, goals, and objectives had been
determined for the division as a whole and the program had been reviewed rigorously and
recognized by NASM during Spring 2013, no program goals had been determined at that
time. Thus, the Church Music Division embarked on a discussion of goals for the MMCM
and determined that the goals should reflect accreditation standards for the Master of Music
in Church Music and coordinate appropriately with NASM standards for graduate degrees in
sacred music. Program goals were determined by the Church Music Division, approved by an
NOBTS SACS/ATS committee, and approved by the full faculty.
Evaluation: The primary goals of the MMCM program at NOBTS reflect ATS requirements
for degree program outcomes. Furthermore, as of Spring 2015, ATS standards regarding
program goals for the MMCM are juxtaposed with NASM standards.

C.1.3 Learning outcomes
C.1.3.1
C.1.3.1 The primary goals of the program shall be further delineated as demonstrable learning outcomes
congruent with the institution's mission and purpose. Institutions shall demonstrate that students have
achieved the goals or learning outcomes of the degree program by means of direct and indirect evidence of
student learning.
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Current Process: The Master of Music in Church Music has student learning outcomes
consistent with the goals of the degree program.
1. Students will demonstrate their understanding and ability to interpret and
communicate accurately biblical, theological, and historical truth.
2. Students will demonstrate a breadth of competence in church music philosophy,
principles, and ministry models.
3. Students will demonstrate independent musicianship.
4. Students will demonstrate an ability to contextualize and creatively apply principles
of church music ministry in various church ministry settings.
5. Students will demonstrate growth in personal and spiritual maturity.
A comprehensive report of how these outcomes are achieved was presented before a jury of
peers in Spring 2015 (see Appendix A). The peer jury determined that students achieved the
MMCM degree program learning outcomes.
Evaluation: The goals for the MMCM program are being met, as demonstrated by
achievement of student learning outcomes.

C.1.3.2
C.1.3.2 These specific learning outcomes should shape and inform the design of all courses, supervised
ministry experiences, formation activities, and other instructional strategies to establish a coherent and
integrated curriculum for the degree program.

Current Process: In addition to ATS accreditation, the Division of Church Music Ministries
degree programs hold National Association Schools of Music accreditation. In Spring 2013,
the division participated in a rigorous review of the school’s mission, the division’s missions,
division goals, and content delivery. In Spring 2015, current ATS team leaders asked the
division to produce program goals. The Church Music Division sought to align NASM goals
with ATS goals in formulating program goals. A rigorous evaluation of these program goals
occurred in Spring 2015 (see Appendix A). A peer jury reviewed the findings in Spring 2015
and determined that the Church Music Division at least met competency on all student
learning outcomes, which are closely aligned with goals.
Evaluation: As noted above, the jury determined that the Church Music Division met all
program outcomes for the MMCM degree. Suggestions from the peer review included ideas
for improving discipleship. The Office of Institutional Effectiveness has a more detailed
review of suggestions.
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C.1.4 Educational assessment
C.1.4.1
C.1.4.1 The institution offering one of these degrees shall articulate the assessment strategy and criteria by
which it regularly evaluates the educational effectiveness of the degree program. The institution shall
determine the extent to which students have achieved the stated goals of the degree program by the use of
both direct and indirect evidence.

Current Process: A detailed assessment of each goal and outcome was presented in a report
to a peer-review jury in Spring 2015. The report included direct and indirect assessment. This
report can be found in Appendix A.
Evaluation: As noted above, the peer-review jury determined that the Church Music
Division met all standards. Suggestions were made for being more intentional about
discipleship in music courses.

C.1.4.2
C.1.4.2 The institution shall also maintain ongoing assessment by which it determines the extent to which
the degree program is meeting the needs of students and the institution's overall goals for the program,
including measures such as the percentage of students who complete the program and the percentage of
graduates who find placement appropriate to their vocational intentions.
NOTE: This Degree Program Standard assumes member schools also use and follow the Educational
Standard (ES), which applies to all degree programs and which addresses such issues as nomenclature
(ES.1), extension education (ES.3), distance education (ES.4), and assessment (ES.6).

Current Process: Only one student who started the MMCM program within the past 3 years
has failed to graduate. This student had to postpone progression through the degree because
of a serious illness. Several students completed the degree in four to five years instead of the
standard 2.5 years because many students already are employed before completing the degree.
Some information regarding comprehensive exams is provided below, as the exam is tied
closely to graduating.
Because only five students participated in the comprehensive exams between Fall 2012 and
Spring 2015, an additional semester of data was added (Spring 2012) to offer a larger sample
for review. Six students passed the comprehensive exam in Spring 2012. One student from
2012 has not graduated because of failure to pass a piano proficiency. No students graduated
with an MMCM between Fall 2012 and Spring 2014. Two students passed their
comprehensive exams in Fall 2014, and three students passed the comprehensive exam in

C. Master of Music in Church Music

294

Spring 2015. Two of the two students who passed the comprehensive exam in the 2014-2015
academic year did not pass one question; however, every student passed an adequate number
of questions to pass the exam overall.
Every student who has graduated since 2012 and sought full-time ministry employment in
church music has been able to obtain full-time employment. One student pursued a DMA in
conducting, completed the degree, and currently is searching for a full-time position in higher
education. Salaries are typically above music educators with a master’s degree.
Evaluation: In Spring 2012, the Church Music Division voted no longer to allow a student to
present a recital without completing the piano proficiency. This policy had been passed
previously but was not stated clearly in the Church Music Handbook. Additionally, piano
proficiency was updated to be more practically related to church music in the 21st century.

C.2 Program Content
C.2.1
C.2.1 Degree programs oriented toward leadership in music ministry should provide instruction in the wide
range of theological disciplines as well as those disciplines critical for the practice of the music ministry.
Learning outcomes shall encompass the instructional areas of religious heritage, cultural context, personal
and spiritual formation, musical arts, and music ministry leadership. Each of the degree requirements shall
be further refined into specific, demonstrable learning outcomes that are congruent with the institution's
mission and purpose.

Current Process: The learning outcomes determined in Spring 2015 address all issues raised
in Standard C.2.1. A peer-review jury determined that the Church Music Division met at the
level of competency all of the program outcomes:
1. Students will demonstrate their understanding and ability to interpret and
communicate accurately biblical, theological, and historical truth.
2. Students will demonstrate a breadth of competence in church music philosophy,
principles, and ministry models.
3. Students will demonstrate independent musicianship.
4. Students will demonstrate an ability to contextualize and creatively apply principles
of church music ministry in various church ministry settings.
5. Students will demonstrate growth in personal and spiritual maturity.
Also, the courses in the MMCM reflect the items in Standard C.2.1: Old Testament, New
Testament, Worship Leadership, Systematic Theology 1 or 2, Worship Leadership, Theology
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of Worship, Congregational Song, Choral Conducting and Techniques, Church Music
Education, and Church Music Administration.
Evaluation: A peer review jury determined in the spring of 2015 that the Church Music
Division met at the level of competency all of the program outcomes.

C.2.1.1 Religious heritage
C.2.1.1 Religious heritage: The program shall provide basic instruction in Scripture, theology, and history of
the tradition, including worship, liturgy, and hymnology.

Current Process: The MMCM Basic Ministerial Competency Component includes Old
Testament, New Testament, Systematic Theology 1 or 2, Baptist Heritage, Worship
Leadership, and Spiritual Formation. Therefore, students receive a rich background for
exegesis of Scripture and are introduced to rigorous theological thinking.
In the MMCM core, students take Theology of Worship, Congregational Song, Choral
Conducting and Techniques, and Church Music Education. Also, students participate with
future pastors, church educators, and missionaries in a Worship Leadership class, which
explores liturgies of the past and present eras. Congregational Song offers a broad review of
the song of the church from Reformation to the present. Theology of Worship equips students
to be biblical theologians specifically in the area of worship.
Each of the courses in the Basic Ministerial Competency Component of the degree has
embedded assignments for direct assessment of students’ understanding and ability to
interpret accurately and communicate biblical and theological truth. Furthermore, as noted
above, a peer-review jury determined that the Church Music Division met a range of goals
that include the items in C.2.1.1.
Evaluation: In Spring 2015, a peer-review jury determined this outcome was achieved in the
MMCM degree program.

C.2.1.2 Cultural context
C.2.1.2 Cultural context: The program shall provide instructional settings and opportunities for students to
gain understanding of the context of the music ministry in the broader range of ministerial practice, and to
develop appropriate understanding of the broader social context in which a music ministry is exercised.
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Current Process: The comprehensive exam always includes an application question related
to church music and worship ministry in the context of the local church. The Music Division
feels this question is important since our program is geared toward training worship leaders
for the local church context. As noted previously, 100% of students graduating between
Spring 2012 and Fall 2014 passed the comprehensive exam, thus demonstrating an ability to
“contextualize and creatively apply principles of church music ministry in various church
ministry settings.”
The Student Progress Rubric is a second direct means of evaluating the students’
understanding of the context of music ministry. Five students scored “marginal” for
collaboration, and one student was rated “unsatisfactory” for respectful. Most of the marginal
collaboration scores occurred for students whose primary language was not English.
Ironically, these students exhibited “an ability to contextualize and creatively apply the
principles of church music ministry in various church ministry settings” by their very
presence in an American worship training program. Conversely, in almost no cases was an
international student marked “marginal” or below for respectful. Furthermore, collaboration
was noted most strongly for these students in ensembles. As students sing rich theology
together, pray together, and minister together, collaboration can be readily observed.
Crescent City Praise is an annual event that provides an opportunity for students to
experience music ministry in a diverse social context as members of churches across the
Greater New Orleans Area join together to present a unified worship experience on the main
campus. A guest conductor leads the mass choir each year.
Although many MMCM courses include assignments that require contextual application of
course content to the local church setting, the Music Division does not specifically assess
student improvement in the church setting beyond the practicum.
Evaluation: Student learning outcome 4 is assessed directly through the comprehensive
exam and Student Progress Rubric.

C.2.1.3 Personal and spiritual formation
C.2.1.3 Personal and spiritual formation: The program shall provide opportunities through which the
student may grow in personal faith, emotional maturity, and moral integrity, the latter including the
appropriation of personal and professional standards of conduct.

Current Process: Regarding student learning outcome 5, demonstrating growth in personal
and spiritual maturity, students in the MMCM program are required to take two courses on
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spiritual and character formation competency: Spiritual Formation 1 and 2. Involvement in
corporate worship is expected of students, especially in regard to ensemble participation.
Three ensembles are involved in providing leadership for corporate worship. Seminarians
(male chorale) and Ladies Ensemble regularly present worship concerts in local churches
throughout the school year. Seminary Chorus is the centerpiece of concerts of worship at least
two times during the school year, once during the Christmas season and once during Crescent
City Praise. The division also regularly utilizes these ensembles and students in the program
to provide musical leadership for twice-weekly campus chapel services.
In each of these worship events, students regularly share their musical gifts in worship and
provide public testimony concerning their faith. Ensemble credits for the degree are a
required component of the MMCM degree program. In order to complete these requirements,
students must participate in the worship concert events.
Evaluation: Some possibilities for documenting spiritual formation as part of the ensemble
experience were discussed in the peer-review jury meeting in Spring 2015. However, as
noted above, the peer-review jury determined that the Division of Church Music Ministries
met all goal and outcome standards.

C.2.1.4 Musical arts
C.2.1.4 Musical arts: The program shall provide graduate-level instruction in the various musical arts and
training in performance skill areas. For US schools, the ATS Board of Commissioners recommends that the
degree program follow the guidelines of the National Association of Schools of Music (NASM) for the
musical arts requirements in master's-level work. For Canadian schools, the ATS Board of Commissioners
recommends that the degree program require the BMus (Bachelor of Music) degree from an institution of
higher education that is approved by a provincial quality assurance agency.

Current Process: The membership and accreditation of the Division of Church Music
Ministries through the National Association of Schools of Music was re-affirmed in Spring
2014. This self-study included a rigorous review of NASM skill standards for a graduate and,
specifically, sacred music degree. Additionally, Appendix A includes an additional
comprehensive review of music skill standards. The documentation of these standards was
determined as competent by a peer-review jury in Spring 2015.
Evaluation: Full NASM membership ensures ongoing commitment to artistic excellence.
This ongoing commitment to artistic excellence was confirmed by NASM in the summer of
2013 through a comprehensive 10-year review. Furthermore, a peer-review jury determined
the MMCM program passed at the level of competence in all areas related to artistic
excellence.
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C.2.1.5 Music ministry leadership
C.2.1.5 Music ministry leadership: The program shall include opportunities for students to gain skill as
conductors of musical ensembles and leaders of worship, preferably in supervised ministry contexts. These
opportunities should reflect concern for the relationship of the churches' worship and ministry as well as
awareness of the intercultural and cross-cultural nature of ministry in North American society.

Current Process: All MMCM students are required to take Church Music Education and
Choral Conducting and Techniques. In Choral Conducting and Techniques, students learn
basic conducting techniques, are exposed to sacred choral literature from all major time
periods, and apply techniques in various teaching scenarios. Additionally, students are
required to analyze worship band music aurally and learn techniques for working with a
worship band. All students are required to participate in ensembles, which allow students to
observe experienced conductors. Each ensemble participates in annual presentations of both
historic sacred music and 21st-century literature, which includes the increasingly emphasized
worship choir approach.
In Church Music Education, students are offered a comprehensive set of techniques for
teaching music in the church between the cradle and the grave. Students also are encouraged
in Church Music Education, in Choral Conducting and Techniques, and through
comprehensive exams to articulate a philosophy of church music education and leadership.
Evaluation: The Spring 2015 peer-review jury report included little information related to
awareness of the intercultural and cross-cultural nature of ministry in North American
society. However, the NASM evaluation did include elements that are related to this topic.

C.3 Educational resources and learning strategies
C.3.1 Location
C.3.1.1
C.3.1.1 As a degree preparing persons for ministerial leadership in church music, this program requires a
comprehensive community of teachers and peers who have opportunity for common experiences over
time, as well as access to studio and ensemble resources and the range of courses in musical arts and
theological studies. The location, or learning environment, can occur in multiple patterns that include, but
are not limited to, in-person faculty-student instructional contact on a campus or extension site, online or
technologically mediated forms of instruction, supervised ministry practice, and formats that blend
instructional modalities. Institutions shall clearly articulate the manner in which they provide the learning
environment or supportive context for effective, comprehensive theological and musical education. An
institution shall demonstrate that its students are engaged in a community of learning whereby faculty and
students have opportunities for regular and substantive interaction; peer learning; development of music
ministry skills; supervised experiences of music ministry; and growth in personal, spiritual formation.
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Current Process: The Division of Church Music Ministries currently has five full-time
faculty. Each professor has advanced training in at least one skill area, and most professors
have more than advanced skill-level training. Students are required to participate in a
community of musicians through ensembles. Four ensembles are required for all students.
Applied lessons are available in most areas directly applicable to the church setting (e.g.,
voice, piano, organ, and conducting).
Recently NASM approved a distance option for MMCM worship/hymnology concentration
students. These students will be required to participate in ensembles in their home state.
Other classes are presented in a hybrid format, which requires workshops meeting twice in
the semester. Healthy interactions regarding theology and practical music ministry concerns
are presented and discussed in these workshop meetings. Additionally, students are required
to participate in discussion boards throughout the semester.
Evaluation: The Church Music Division has met all aspects required in ATS Standard 3.1.1.
As noted above, the good standing with NASM regarding the Church Music program further
substantiates competency in this area.

C.3.1.2
C.3.1.2 The institution shall provide instruction in a manner and at locations that facilitate the achievement
of stated degree-program learning outcomes, shall state the rationale for the location(s) or learning
environment(s) utilized, and shall devise a suitable means of assessment for evaluating the effectiveness of
its location(s) or learning environment(s) to ensure that its students achieve the learning outcomes
stipulated for the music master’s degree program.

Current Process: All instruction for MMCM students occurs on the NOBTS campus. As
noted above, a distance option for the worship/hymnology concentration was approved
recently, but this program requires on-campus meetings for all church music core and
concentration classes. Specifically, two workshop meetings are required for each class.
Evaluation: The main campus location and schedule facilitate achievement of the student
learning outcomes for the MMCM program. Assessment of program effectiveness follows
the NOBTS Assessment Map.

C. Master of Music in Church Music

300

C.3.1.3
C.3.1.3 Because professional master’s-level education expects regular and substantive student-faculty
interaction to achieve the stipulated learning outcomes, this interaction requires that at least two-thirds of
the required credits for the degree shall be completed at the main campus of the school awarding the
degree or at an extension site of the institution that has been approved for professional MA degreegranting status. An exception may be granted if a school can demonstrate how its educational design and
delivery system accomplishes the learning outcomes associated with residential study.

Current Process: Sixty-five percent of the classes in the MMCM are under the Church
Music category. As noted above, all of these classes except ensembles require at least two
New Orleans campus meetings through the hybrid format. Only for distance students
participating in the worship/hymnology concentration, ensembles may be accomplished in the
student’s home state. However, the Church Music portion of the degree alone meets NASM
standards for a sacred music degree, which means over 90% of classes meet requirements for
on-campus interaction as stated in Standard C.3.1.3.
Evaluation: The Church Music Division has met ATS Standard 3.1.3 requirements.

C.3.1.4
C.3.1.4 If an institution has Board approval for degree-program requirements to be completed in extension
centers or by means of distance learning, the institution must be able to demonstrate how students access
the community of learning, education for skills particular to this degree, and formational elements of the
program.

Current Process: Only one concentration in the MMCM is approved for delivery through
distance means: worship/hymnology. The NOBTS Church Music Division was required to
present a comprehensive report to gain approval for this distance offering (Appendix B). The
plan for this distant aspect of the degree was approved in the summer of 2015. As noted
above, all music classes with the exception of ensembles require two workshop meetings.
The class primarily related to skill development, which is required of all MMCM students, is
Choral Conducting and Techniques. NOBTS has been a leader in distance education through
conducting over the past five years. Several distance classes in conducting have been offered
through the Master of Arts in Worship Ministry, which is not a master’s in music. Thus, a
careful evaluative process was used to determine whether conducting skills could be taught
through a hybrid-workshop format. Furthermore, all students are required to pass a piano
proficiency and voice proficiency regardless of where the student is located.
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Evaluation: The Church Music Division has been offering distance possibilities since 2006.
This option initially occurred primarily in writing and research areas such as hymnology and
worship. Increasingly, some concentration areas now are offered through hybrid means.
Because of careful deliberation by the music faculty and careful review through the academic
process, distance options have become an effective aspect of Church Music training. The
only applied class that will be taught through a distant option in the current MMCM is Choral
Conducting and Techniques. This class has not yet occurred through distance means, but the
careful procedures enumerated above should ensure success in this area.

C.3.1.5
C.3.1.5 Instruction may be offered on an institution’s main campus, branch campus, or extension site, or
through a distance-education program subject to Commission Policies and Procedures and Board of
Commissioners’ approval.

Current Process: As noted above, a comprehensive plan for offering just one MMCM
concentration online was approved by NASM in the summer of 2015 (Appendix B).
Evaluation: A distant concentration in Church Music through the MMCM was approved by
NASM in the summer of 2015. Currently one student is in this concentration. The distant
option was considered carefully over several years, and future jury reviews will be used to
ensure program quality with distant expansion. This ATS standard has been met.

C.3.1.6
C.3.1.6 The institution shall have established procedures and policies regarding supervised ministry
practice, independent study, and directed research. These procedures and policies shall indicate the means
the institution uses to assess the educational effectiveness of these forms of education.

Current Process: A detailed plan for an Independent Directed Study (IDS) is provided by
the Graduate Dean’s Office. Every IDS must be submitted to the Graduate Dean’s Office by
the Friday before the semester begins. There are no instances of supervised ministry practice
or directed research in the MMCM.
Evaluation: ATS Standard C.3.1.6 has been met.
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C.3.2 Duration
C.3.2.1
C.3.2.1 This degree program requires the equivalent of two years of full-time academic study.

Current Process: The degree requires the completion of 54 semester hours, which cannot be
finished in less than two years.
Evaluation: ATS Standard C.3.2.1 has been met.

C.3.2.2
C.3.2.2 All course credits applied toward degree requirements should be earned within 10 years of the
awarding of the degree.

Current Process: The standard practice at NOBTS is to accept only those credits that have
been earned within the last 10 years. The seminary follows established procedure in granting
exceptions
Evaluation: The MMCM meets Standard C.3.2.2 in regard to 10-year scope of degree
offering.

C.3.3 Distinctive Resources Needed
C.3.3.1
C.3.3.1 In addition to general theological faculty resources, this program requires sufficient, qualified
faculty who can provide instruction in the range of musical arts disciplines, performance areas, conducting,
and ensemble leadership; and who can promote integration of music specialization within the broader
context of ministry.

Current Process: The following are the faculty for the MMCM degree program.
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Full-Time Faculty
Darryl K. Ferrington
Professor of Music Education
Director of the DMA Program
PhD, University of Oklahoma
Kodaly Certification, University of Oklahoma
MAME, Louisiana Polytechnic University
BME, University of Southern Mississippi

Edward L. Steele
Professor of Music
DMA, New Orleans Baptist Theological
Seminary
Additional study at the University of Oklahoma
MCM, Southwestern Baptist Theological
Seminary
BME, Oklahoma Baptist University

James E. Killion
Associate Professor of Voice and Conducting
DMA (ABD), University of Oklahoma
MCM, Southwestern Baptist Theological Seminary
BME, Southwest Baptist University

Gregory A. Woodward
Associate Professor of Conducting, occupying
the Lallage-Feazel Chair of Church Music
Chairman, Division of Church Music Ministries
Director of Choral Programs
PhD, Florida State University
MME, University of Southern Mississippi
BME, University of Southern Mississippi

Michael D. Sharp
Professor of Worship Studies, occupying the
Lallage-Feazel Chair of Keyboard and Worship
Chapel Music Coordinator
PhD, Louisiana State University
MCM, Southwestern Baptist Theological Seminary
BM, Ouachita Baptist University
BME, William Carey University

Adjunct Faculty
Donna F. Clavijo -- Piano
DMA, Arizona State University
MM, Loyola University, New Orleans
BM, University of Southwestern Louisiana
BME, William Carey University

Yuki Tanaka -- Violin
MM, University of Southern California
BM, University of Southern California

Douglas R. Gatlin II – Voice
PhD, University of Southern Mississippi
MS, William Carey University
MM, University of Southern Mississippi
BM, William Carey University

Jason Waggoner -- Theory and Composition
DMA, New Orleans Baptist Theological
Seminary
MMCM, New Orleans Baptist Theological
Seminary
BME, East Texas Baptist University

Michaelle Harrison -- Organ
DMA, University of Alabama
MM, University of Alabama
BM, Mississippi University for Women
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Evaluation: The music faculty of NOBTS is of sufficient number and qualifications to
provide instruction in the range of musical arts disciplines, performance areas, conducting,
and ensemble leadership and promote integration of music specialization within the broader
context of ministry.

C.3.3.2
C.3.3.2 Schools offering this degree shall have adequate facilities for graduate instruction in the musical
arts, such as appropriate studio and practice space.

Current Process: In 2013 NOBTS presented a comprehensive 10-year review, which
included an on-site visit by NASM officials. NOBTS was granted re-affirmation of fullmembership status in the summer of 2014. Additionally, since the review, six new pianos
have been purchased for practice rooms. These six practice rooms more than adequately
cover current rehearsal needs. More practice rooms are available should the division grow in
future years, but these rooms need new pianos. The music building includes a recital hall and
seven studios, five of which currently are being used by full-time faculty and one by an
adjunct. All studios include adequate pianos, and the voice and piano studio include
exceptional instruments.
Evaluation: NOBTS has adequate instruments and studio and practice space for graduate
instruction in the musical arts.

C.3.3.3
C.3.3.3 These programs also require library collections that include musical scores, recordings, books,
periodicals, and other media that support graduate instruction and faculty research in the various
disciplines related to the musical arts.

Current Process: As of February 22, 2016, the Horizon ILS “Collection Snapshot” and the
Martin Music Library website indicated library resources were as follows:
Martin Music Library Resources
Hardcopy
Books
Reference (books and scores)
Scores (circ)
Scores (anthem file)
Bound Periodicals
Recordings (CD, DVD, LP, Cass, LaserDisc)
Microfilm
Rare (books and scores)
Hymnals (700 classified as rare)

12,816
4,105
17,419
25,250
3,961
7,220
462
2,431
4,000+
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Other (kits, etc.)
TOTAL
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53
77,717

Current print periodical subscriptions
Music-Specific Online and Database Resources—subscription
I.I.M.P. (International Index to Music Periodicals; through ProQuest)
Classical Music
Oxford Music Online (includes Grove’s)
Music Index Online (available through EBSCOhost)
The Canterbury Dictionary of Hymnology
Music-Specific Online and Database Resources – free Internet
Classical.com
Music Dictionary Online
RISM Online (International Inventory of Musical Sources)
Music Theory & History Online
Canadian Music Periodical Index
Music & Dance Reference
Music Education Resource Base
Music-Specific CD-ROM Resources
Electronic Encyclopedia of Hymnology
HymnQuest 2000
Performing Arts in Colonial America Newspapers (1690-1783)
The Virtual Musician
General Online and/or Database Resources
EBSCOhost
ProQuest
TREN (Theological Research Exchange Network)
RIM (Research in Ministry)
SBPI (Southern Baptist Periodical Index)
Free Theological Journals on the Web (via ATLA)
E-Books
E-Book Academic (EBSCOhost)
– approx. 147,000 titles; over 7,600 deal with music in some fashion
Ebrary
– approx. 4,500 Psyc/Couns titles; some titles deal with music
OverDrive
– approx. 2,500 theological titles; some titles deal with music
Student and Faculty Access to John T. Christian Library
Monday - Thursday
7:30 a.m. - 11:00 p.m.
Friday
7:30 a.m. - 7:30 p.m.
Saturday
10:00 a.m. - 7:00 p.m.
Sunday
Closed

80
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Martin Music Library Staff Hours
7:30 a.m. to 4:00 p.m. Monday through Friday
MML student staff cover some early evening and some Saturday hours depending
upon their class schedules.
NOBTS does not rely substantially on other libraries, but the following libraries and their
resources (sans databases) in New Orleans and across Louisiana are available to NOBTS
graduate students and faculty through cooperative arrangements:
Centenary College
Delgado Community College*
Dillard University*
Grambling State University
Louisiana State University
Louisiana Tech University
Loyola University*
McNeese State University
Northwestern State University
Notre Dame Seminary*
Nunez Community College*
Our Lady of Holy Cross College*
Southern University
Southern University in New Orleans*
Tulane University*
University of New Orleans*
University of Louisiana-Hammond
University of Louisiana-Lafayette
University of Louisiana-Monroe
Xavier University of Louisiana*
* Institutions in the New Orleans area. The New Orleans Public Library also can serve as
a helpful resource in certain instances.
Library personnel offered the following information related to library services: “The Martin
Music Library affords the opportunity each semester of bibliographic instruction in the use of
the library and its resources (print and electronic) in conjunction with the Division of Church
Music Ministries. Also, further research training is afforded to DMA students as needed in
conjunction with their research course.”
Additionally, the following statement appeared in the 2013 visitor’s report regarding library
resources: “The institution has not decreased the yearly amount spent on music library
resources. Two particular points of emphasis below are the ranking above the 75th percentile
in expenditures in comparison to other intuitions of its type and the conclusion that library
resources were adequate for a DMA in Church Music with an emphasis in Worship/
Hymnology.”
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Evaluation: ATS Standard C.3.3.3 has been met. Additionally, as noted above, NASM
determined through a comprehensive 10-year review in 2013 that church music library
sources were competent.

C.4 Admission
C.4.1
C.4.1 Persons seeking admission to this program should (a) possess a baccalaureate degree from a program
approved by the National Association of Schools of Music (NASM) or alternatively the BMus degree from
an institution of higher education that is approved by a Canadian provincial quality assurance agency or
(b) meet the standards of such a degree in either the United States or Canada or the educational equivalent
of a North American baccalaureate music degree; or (c) take instruction without graduate credit until the
competencies assumed by (a) or (b) are met.

Current Process: The following are admission requirements for master’s students at
NOBTS:
Students who have received a Bachelor of Arts degree or its equivalent from a college or
university accredited by a regional accrediting agency approved by the Council for Higher
Education Accreditation (CHEA) may be admitted as candidates for Master’s degrees at
NOBTS.
Prerequisite baccalaureate-level work at institutions not accredited by an agency
recognized by CHEA may be accepted in full or in part, or rejected, according to the
evaluation given by a state university in the state in which the institution is located.
Students admitted under this provision are admitted on a probationary basis for one
semester, in which they must maintain a “C” average. Such admissions are normally
restricted to the graduates of schools that are in the process of earning regional
accreditation.
In cases in which baccalaureate level work was earned at an institution which is neither
recognized by a CHEA recognized accreditation agency nor accepted by a state
institution, the Registrar’s Office will perform an individual transcript evaluation of the
applying student’s academic work. Such students might be admitted with the following
stipulations:
•
•

•

The student must have earned at least a 2.5 GPA out of 4.0 in their academic
preparation, preferably earned in on-site classes rather than through correspondence.
The student must demonstrate potential for graduate academic work by scoring at
least 143 on verbal and quantitative sections of the current GRE (350 on GRE taken
prior to August 2011) and 3.5 on the writing section of the GRE.
The student might be required to take some remedial or leveling course work as a
prerequisite for admission.
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•
•
•

The student might be admitted under academic probation for one semester, in which
the student must maintain at least a “C” average.
In no case may such admissions exceed 10 percent of the student body, or 20 percent
of an individual class.
There is no guarantee that any such academic work will be accepted for credit at
NOBTS. The Registrar may recommend denying admission, accepting partial credit,
or allowing admission with certain stipulations. The decision of the Registrar and
Provost is final with regard to admission. (Graduate Catalog, p. 188)

Evaluation: NOBTS meets ATS Standard C.4.1 regarding admission.

C.4.2
C.4.2 Member institutions shall require qualifying or placement exams of all graduate applicants. If
deficiencies are indicated, remedial work may be required without graduate credit.

Current Process: An applicant for the Master of Music in Church Music program, after
passing minimal entrance requirements for all full-time seminary students, is required to take
Placement Examinations in music history and theory (see sample in Appendix C). “The
student has one year from the date of entering the program to complete the placement testing
cycle. If the student fails to pass a Placement Examination, one additional opportunity will be
given during the regularly scheduled time for placement exams before the following
semester. If the student has a failing grade in this subsequent opportunity, he or she must
enroll in the corresponding undergraduate course in which the failing grade occurred”
(Division of Church Music Ministries 2015-2016 Student Handbook, p. 11). The student also
is required to audition for performance concentration areas: composition, conducting, voice,
piano, organ, and orchestral instruments.
Placement Examination Outcomes (Fall 2012-Spring 2015): Placement Examinations
include music theory, music history, and orchestration. Additionally, a piano proficiency and
voice proficiency must be passed before a student graduates.
No students graduated with an MMCM between Fall 2012 and Spring 2014. Therefore, the
placement exam results of Fall 2014-Spring 2015 reveal placement scores for students
remaining in the program over a three-year period. Because MDivCM students must
complete the same music curriculum as MMCM students and because students often move
freely between the MMCM and MDivCM, MDivCM students are included in the data below.
During the Fall 2014-Spring 2015 academic year, 16 students participated in the
MMCM/MDivCM programs.
The exams are used to determine whether leveling work will be required in the subject areas
tested. Only two current students demonstrated a status of “no leveling required” on the
music history placement exam upon entering the program. Thus, 88% of students currently
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participating in the MMCM program or completing the MMCM program between Fall 2012
and Spring 2015 did not enter the program with the expected foundation in music history
upon which a “breadth of competence” may be built. Among the 16 current students, seven
demonstrated a status of “no leveling required” on the theory exam upon entering the
program. In some cases, the students had not taken theory at an undergraduate level, so these
students were required to take music fundamentals leveling classes. In at least two instances,
the students chose to take music fundamentals classes or the review class because it had been
a long time since the student had taken music fundamentals. Thus, 56% of students currently
participating in the MMCM program or completing the MMCM program between Fall 2012
and Spring 2015 did not enter the program with the expected foundation in music history and
theory upon which a “breadth of competence” may be built.
Evaluation: Because a consistently low percentage of students passed the music history test,
it was revised in Fall 2014 to be more reflective of typical music history placement exams
offered by NASM-accredited schools. The division is tracking students for two to three years
to see whether the changes are adequate. It was determined in Spring 2015 that there is not a
clear connection between the initial placement exams and the exit exams (comprehensive
exams), which would allow assessment of student improvement across the program of study.
The Music Division has included approximately 20 pretest questions that also appear on the
comprehensive exam so the Music Division can collect pretest data and compare to posttest
data.
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Standard

D

Master of Arts
[academic discipline]
Master of Theological
Studies (MTS)

D.1 Purpose, goals, learning outcomes, and educational assessment
D.1.1 Purpose of the degree
D.1.1.1 The purpose of these degree programs is to provide a basic understanding of theological disciplines
for further graduate study or for general educational purposes. The specific nomenclature for these degree
programs, which are governed by the same Standards, may be chosen according to an institution’s specific
purpose in offering the program or to reflect the needs and interests of the students enrolled.
D.1.2 Primary goals of the program
D.1.2.1 The goals an institution adopts for these degree programs should include the attainment of a
survey knowledge of various theological disciplines, or focused knowledge in a specific discipline, or
interdisciplinary knowledge. Achievement of student learning outcomes for these degrees shall contribute
to meeting these programmatic goals.
D.1.3 Learning outcomes
D.1.3.1 The institution shall identify demonstrable student learning outcomes for these degrees and shall
state those outcomes in terms of how student knowledge and outlook will change as a result of having
completed the degree.
D.1.4 Educational assessment
D.1.4.1 The institution offering the degree shall articulate the assessment strategy and criteria by which it
regularly evaluates the educational effectiveness of the degree program. The institution shall determine the
extent to which students have achieved the stated goals of the degree program by the use of both direct
and indirect evidence.
D.1.4.2 The institution shall also maintain ongoing assessment by which it determines the extent to which
the degree program is meeting the needs of students and the institution’s overall goals for the program,
including measures such as the percentage of students who complete the program and the percentage of
graduates who find placement appropriate to their vocational intentions.
D.2 Program content
D.2.1 Depending on the goals of the specific degree, the program of study shall include exposure to the
broad range of theological disciplines or to the focused study of a theological discipline in depth and in the
context of the broader theological disciplines. A predominant number of courses should be academic
rather than professional in focus, and the summative requirement shall reflect the academic goals of the
degree.
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D.2.2 In addition to course work, these degrees should require a concluding exercise that allows for a
summative evaluation; this exercise may be a thesis in the area of concentration, a comprehensive
examination, or another summative process of evaluation.
D.2.3 The study of languages shall be required if a level of competence in a language is integral to the
specific degree program.
D.3 Educational resources and learning strategies
D.3.1 Location
D.3.1.1 Courses should be provided on the institution’s main campus; on an approved branch campus or
approved extension site; or in an approved distance education program that provides access to appropriate
resources of faculty, library, and community of learners pursuing similar programs of study. An institution
shall demonstrate that its students are engaged in a community of learning whereby faculty and students
have opportunities for regular and substantive interaction.
D.3.1.2 If requirements can be completed on branch campuses, at extension centers, or by means of
distance learning, the institution must be able to demonstrate how the community of learning, education
for skills particular to this degree, and formational elements of the program are made available to students.
D.3.1.3 A limited number of courses may be taken as independent study or directed research.
D.3.2 Duration
D.3.2.1 Normally these degrees require two academic years of full-time study or the equivalent in order to
fulfill the broad educational goals of the program. In some cases, and in exception to Standard ES, section
ES.7.4; however, persons admitted with some advanced theological study or with prior extensive
undergraduate studies in religion and/or other appropriate foundational areas may complete the program
in one year of course work, in addition to the thesis, comprehensive examination, and/or other summative
process of evaluation.
D.3.3 Distinctive resources needed
D.3.3.1 In general, adequate faculty, library resources, and support services shall be available to sustain
students in these programs. Where concentrations are offered in specific disciplines, more than one faculty
member shall teach in the discipline, and special attention must be given to the faculty and library
resources in those areas.
D.3.3.2 Students should be provided with guidance and support for the particular vocational decisions
related to the purposes of their programs.
D.4 Admission
D.4.1 Admission to any of these degree programs requires a baccalaureate degree from an institution of
higher education accredited by a US agency recognized by the Council for Higher Education Accreditation,
or approved by a Canadian provincial quality assurance agency, or the demonstrated educational
equivalent of an accredited or approved North American baccalaureate degree.
D.4.2 Educational equivalency for a baccalaureate degree shall be determined by the institution.
The institution shall demonstrate that its means for determining equivalency require formal postsecondary
education consisting of general and specialized studies comparable to the baccalaureate degree. Students
should have the interests, aptitudes, and personal qualities necessary for the particular application of the
degree they are seeking.
D.4.3 Admission to these degrees should be offered to students whose background and academic records
indicate the ability to engage in graduate-level study for academic pursuits or personal development.
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Division of Biblical Studies
Master of Arts (Biblical Archaeology)
MABA
Response to recommendations from last report (2006): The Master of Arts degree
program offers concentrations in specific areas of study. The nomenclature indicates this
concentration in parentheses. The MA (Biblical Archaeology) degree offered by the Division
of Biblical Studies was implemented in Fall 2014. Thus, this degree basically is brand new,
being developed after the 2006 self-study report, so has no recommendations to review from
that report in this analysis. Professors in the division felt this degree was needed as a way to
develop the overall archaeological program at NOBTS (D.1.2), which has grown significantly
in recent years. The work on the water system at the ancient site of Gezer is the current
program. The summer of 2015 was the fifth season of the Gezer dig. The website of the
institution’s Center for Archaeological Research documents this work (http://www.nobts.edu
/archaeologycenter/Default.asp).
Current Process: As stated in the Graduate Catalog, this degree is intended to prepare
students for research in the field of biblical studies, archaeology, and the combined field of
Biblical Archaeology (D.2.1; Graduate Catalog, p. 77). This degree also provides the
necessary foundations to enable the student to pursue the PhD degree in the field (D.2.1). The
degree has three prerequisites at 3 semester hours each: Old Testament Introduction, New
Testament Introduction, and Introduction to Biblical Hermeneutics. The 51-hour, 2.5-year
degree program (D.3.2.1) was revised and updated by the faculty in Spring 2015. The degree
program currently is composed of 11 hours of anthropological and cultural studies, 15 hours
of foundational studies, 15 hours of biblical language (D.2.3), 6 hours of electives, and 4
hours of a thesis (D.2.2; see Program Revision, Faculty Approved, Spring 2015). The
majority of these courses are offered on campus with access to campus resources and
community, including faculty, other doctoral students, and the John T. Christian Library
(D.3.1.1). Multiple faculty teach in these disciplines, including archaeological specialties, to
support this degree work, as indicated in the institutional faculty roster (D.3.3.1).
The purpose of the degree reflects the dual intent of the ATS standard and is indicated clearly
in the Graduate Catalog degree description. That is, this degree serves as a track to further
advanced degree work in the PhD program and to enhance competency as a researcher in the
chosen field of study (biblical studies, archaeology, and Biblical Archaeology) (D.1.3). The
nomenclature of the degree chosen by the institution accurately reflects the specialization
(D.1.1.1). Admission requirements, including a prior baccalaureate degree, are spelled out
explicitly in parallel with other degree programs of this type, along with prerequisite studies
and academic requirements during the degree program (D.4). In addition, a faculty advisor is
assigned to assist the student in the design of a plan of study (D.3.3.2). The culmination of
the degree program in a research thesis has guidelines about the thesis proposal and approval
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process in sufficient detail to assist the student through this phase of the work (see Graduate
Catalog, p. 78). Assessment strategy is indicated in this catalog description (D.1.4).
Evaluation: A review of the catalog data suggests that the stated ATS degree program goal
of preparing a student for further graduate studies and for general education purposes has
been considered carefully and implemented strategically in the scope and design of the
degree.

Master of Arts (Biblical Studies)
MABS
Current Process: The MA (Biblical Studies) offered by the Division of Biblical Studies was
developed for advanced language students who had accumulated at least 24 hours of biblical
and theological studies in undergraduate work (D.4.1) to facilitate advancement into the PhD
program (D.1.2). As stated in the catalog, this degree is intended to prepare students for
research degrees for the purpose of teaching, research, or writing in biblical studies areas
(D.1.2). This degree has four tracks: broad-based biblical languages, concentration in Old
Testament and Hebrew, concentration in New Testament and Greek, and concentration in
Biblical Backgrounds. The degree has five prerequisites at 3 semester hours each:
Introductory Greek Grammar, Introductory Hebrew Grammar, Exploring the Old Testament,
Exploring the New Testament, and Introduction to Biblical Hermeneutics. The 53–56-hour,
2.5-year degree (D.3.2.1) is composed of 36–37 hours of basic ministerial competency, 9
hours of biblical studies concentration, 4–6 hours of electives, and 4 hours of a thesis (D.2.2;
Graduate Catalog, p. 79). The majority of these courses are offered on campus with access to
campus resources and community, including faculty, other graduate students, and the John T.
Christian Library (D.3.1.1). Multiple faculty teach in these disciplines, including language
specialties, to support this degree work, as indicated on the NOBTS faculty web pages
(D.3.3.1).
The program was implemented in Fall 2002. Thus, this degree was part of the 2006 self-study
report. In the statement of the primary goals of the program, the evaluation included a
recommendation to revise one of the degree outcomes to conform to the 2006 ATS Standard
E.2.0. The decision was that, whereas courses have stated outcome goals for students, the
degree programs themselves do not have stated outcome goals. Generating these program
outcome statements presently is in process within each division (D.1.4.2).
The purpose of the degree reflects the dual intent of the ATS standard and is indicated clearly
in the Graduate Catalog degree description. That is, this degree serves as a track to further
advanced degree work in the PhD program and to enhance competency as a researcher in the
chosen field of study (D.1.3). The nomenclature of the degree chosen by the institution
accurately reflects the specialization (D.1.1.1). Admission requirements, including a prior
baccalaureate degree, are spelled out explicitly in parallel with other degree programs of this
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type, along with prerequisite studies and academic requirements during the degree program
(D.4). In addition, a faculty advisor is assigned to assist the student in the design of a plan of
study (D.3.3.2). The culmination of the degree program in a research thesis has guidelines
about the thesis proposal and approval process in sufficient detail to assist the student
through this phase of the work (see Graduate Catalog, p. 80). Assessment strategy is
indicated in this catalog description (D.1.4).
Evaluation: A review of the catalog data suggests that the stated ATS degree program goal
of preparing a student for further graduate studies and for general education purposes has
been considered carefully and implemented strategically in the scope and design of the
degree.

Master of Arts (Cross-Cultural Studies)
MACCS
Background: The MA (Cross-Cultural Studies) offered by the Division of Pastoral
Ministries was developed for those receiving theological education while at the same time
immersed in a field-based missionary endeavor (D.1.2). This degree is especially for the
International Mission Board (IMB) Macedonia Project ISC program or other cross-cultural
missions programs. The program was submitted for approval in Fall 2013. The first student
was admitted for the 2015-2016 academic year and began the program in Spring 2016.
Current Process: As stated in the catalog, this degree is intended to combine field
experience with theological education by pairing agency supervisors and trainers with faculty
and the student/mission worker into a developmental team (D.1.2). Immersion in a fieldbased missionary endeavor provides a learning context that enhances the impact of
theological education in the laboratory of missions service. While the program is designed
with the International Mission Board, other appropriate mission agencies can provide the
high-quality mentors and supervisors needed in this partnership (D.3.1.1). The 45-hour, 2year degree (D.3.2.1) is composed of 27 hours of basic ministerial competency, 15 hours of a
cross-cultural field component, and 3 hours of electives (Graduate Catalog, p. 81).
The purpose of the degree reflects the dual intent of the ATS standard and is indicated clearly
in the Graduate Catalog degree description. That is, this degree serves as a track to further
advanced degree work in the PhD program and to enhance competency as a researcher in the
chosen field of study (D.1.3). The nomenclature of the degree chosen by the institution
accurately reflects the specialization (D.1.1.1). Admission requirements are spelled out
explicitly in parallel with other degree programs of this type, along with prerequisite studies
and academic requirements during the degree program (D.4). In addition, a faculty advisor is
assigned to assist the student in the design of a plan of study (D.3.3.2).

314

D. MA [academic discipline], Master of Theological Studies

315

Evaluation: A review of the current catalog data suggests that the stated ATS degree
program goal of preparing a student for further graduate studies and for general education
purposes has been considered carefully and implemented strategically in the scope and design
of the degree.

Division of Theological and Historical Studies
Master of Arts (Theology)
MATh
Background: The MA (Theology) offered by the Division of Theological and Historical
Studies was developed to prepare students for research degrees in theological studies for the
purpose of teaching, researching, or writing in a field of theological studies (D.1.2). As stated
in the Graduate Catalog, this is an advanced degree, not a first degree in religion (D.4.1).
The goal is to prepare the student for entry into the PhD program.
From 2006 to the Spring 2015 semester, the MATh grew to seven possible areas of
concentration: Apologetics, Christian Ethics, Church History, Islamic Studies, Philosophy of
Religion, Theology, or Theological Studies Generalist. These areas of concentration followed
the competencies of Theological and Historical Studies faculty and reflect core and elective
courses already being taught on the graduate level, as indicated on the NOBTS faculty web
pages (D.3.3.1). From 2006 to 2015, the 58-hour, 2.5-year degree (D.3.2.1) was composed of
36 hours of basic ministerial competency; 9 hours of theology concentration; 9 hours of
electives, which were to be taken within the Division of Theological and Historical Studies;
and a 4-hour thesis component (D.2.2), as specified in an earlier catalog (2014–2015
Graduate Catalog, pp.101-3). The majority of these courses are offered on campus with
access to campus resources and community, including faculty, other graduate students, and
the John T. Christian Library (D.3.1.1).
This MA program first developed in 2003 as the Master of Arts in Theology. The 2006 ATS
self-study determined that the nomenclature for this MA degree did not follow ATS standard
4.2.0.3. The recommendation from the 2006 ATS self-study follows:
4.2.0.3
Description: NOBTS follows the recommended nomenclature for ATS-approved degree
programs with the exception of the Master of Arts (Biblical Studies) and Master of Arts
(Theology). In June 2005 in Pittsburgh, Pennsylvania, the ATS Commission on
Accrediting noted that NOBTS was using incorrect nomenclature for these two degrees
by referring to them as “Master of Arts in Biblical Studies” and “Master of Arts in
Theology.”
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Evaluation: NOBTS follows the recommended nomenclature for all Board-approved
degree programs with the exception of the two listed above. Therefore, it is recommended
that the appropriate administrative persons make the necessary changes in all publications
to reflect ATS terminology for the Master of Arts (Biblical Studies) and the Master of
Arts (Theology).
Following the recommendations from the 2006 ATS self-study, the degree title was changed
to Master of Arts (Theology) to meet accreditation requirements for what is now a Standard
D degree.
Current Process: The purpose of the degree reflects the dual intent of the ATS standard and
is indicated clearly in the Graduate Catalog degree description. That is, this degree prepares
students for advanced work in PhD programs and enhances competency as researchers in
fields of study housed in the Division of Theological and Historical Studies (D.1.3). The
nomenclature of the degree accurately reflects the standards (D.1.1.1). Admission
requirements, prerequisite studies, and academic requirements during the degree program are
spelled out explicitly and reflect common practices in other Standard D degree programs
(D.4). In addition, a faculty advisor is assigned to assist the student in the design of a plan of
study (D.3.3.2).
In the Spring 2015 semester, the MATh degree program was assessed and revised by the
Division of Theological and Historical Studies, with the revision approved by faculty on May
6, 2015. The revised MATh degree program retained the seven areas of concentration. The
revised 57-hour, 2.5-year degree is composed of 36 hours of basic ministerial competency; 9
hours of theology concentration; 9 hours of electives, which are to be taken within the
Division of Theological and Historical Studies; and a 3-hour Summative Evaluation
Component (D.1.4), which consists of a Theological Research and Writing Seminar
(Graduate Catalog, pp. 83-84). The summative research and writing paper is thesis quality,
such that MATh students can produce an official bound thesis.
The Theological Research and Writing Seminar replaces the thesis as the concluding exercise
that allows for a summative evaluation (D.1.4). The seminar not only meets the Standard
D.2.2 but also provides a more direct means for assessing the degree program.
During the period 2006-2014, the emphasis of assessment was on student outcomes for
courses within the degree. Assessment and self-study during the year 2014-2015 led to a shift
in emphasis to address the following degree program standards: D.1.2, Primary Goals of the
Program; D.1.3, Learning Outcomes; and D.1.4, Educational Assessments. In the Fall 2014
semester, degree program goals, student learning outcomes, and measurements were
established in order to assess more effectively and directly the MATh degree program. In
March 2015, the MATh was assessed by a faculty jury, which recommended that the program
student learning outcomes be revised. In a scheduled May 2015 meeting and based on the
recommendations of the faculty jury, the Division of Theological and Historical Studies
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revised and approved new program goals and student learning outcomes for the MA
(Theology) (Graduate Catalog, p. 83).
Evaluation: A close review of the Graduate Catalog, which includes statements about MA
(Theological Discipline) degrees and the MA (Theology) degree program, along with juried
degree program evaluations, suggests that the MATh at NOBTS meets ATS degree programs
Standard D goals to provide a basic understanding of theological disciplines for further or for
general educational purposes.

Master of Arts (Apologetics)
MAAp
Background: The MA (Apologetics) degree offered by the Division of Theological and
Historical Studies was developed to prepare students to serve as teachers, researchers, and/or
writers in the field of Christian apologetics (D.1.2). As stated in the Graduate Catalog (p.
85), the Master of Arts (Apologetics) is an academic degree intended to prepare the student
for entry into the PhD program (D.1.2). It can be earned through residential and nonresidential study. Although the degree is approved to be offered completely online, the
Division of Theological and Historical Studies recommends residential study, encouraging
students to attend the annual Defend the Faith conference, which features some of the
nation’s top apologists (D.3.1.1). Students can earn up to six hours credit in each Defend the
Faith conference.
The MA (Apologetics) was created from the Master of Arts in Christian Apologetics, a
Standard B degree developed and approved in the Fall 2011 semester; consequently, it was
not included in the last self-study report (2006). In November 20l3, a Petition for a Revised
Degree Program was submitted to ATS requesting a change from the MA in Christian
Apologetics, Standard B degree, to the MA (Apologetics), Standard D degree. The petition
was approved by ATS in February 2014. Because the MA in Christian Apologetics met the
qualifications for a Standard B but not a Standard D degree, the Division of Theological and
Historical Studies revised and approved the newly named MA (Apologetics) in order to meet
the qualifications for a Standard D degree. The 50- hour, 2-year degree (D.3.2.1) is composed
of 29 hours of basic competency in foundational biblical, historical, theological, and
philosophical/ethical studies for doing apologetics. The degree also includes a 9-hour
apologetics core and 9 hours of apologetics electives. The final component is a 3-hour
Summative Evaluation (D.2.2), which consists of a Theological Research and Writing
Seminar (also required in the revised, 57-hour MA (Theology). The summative research and
writing paper is thesis quality and provides a direct assessment measure, meeting Standard
D.2.2. For the full degree program, see the Graduate Catalog (p. 76).
Current Process: The purpose of the degree reflects the dual intent of the ATS standard and
is indicated clearly in the Graduate Catalog degree description. That is, this degree prepares
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students for advanced work in PhD programs and enhances competency as researchers in the
field of apologetics (D.1.3). The nomenclature of the degree accurately reflects the standards
(D.1.1.1). Admission requirements, prerequisite studies, and academic requirements during
the degree program are spelled out explicitly and reflect common practices in other Standard
D degree programs (D.4). Although this degree is new, steps are being taken to assess the
degree program regularly, particularly as related to the following degree program standards:
D.1.2, Primary Goals of the Program; D.1.3, Learning Outcomes; and D.1.4, Educational
Assessments. To that end, in May 2015, the Division of Theological and Historical Studies
approved program goals, student learning outcomes, and assessment measurements for the
MA (Apologetics).
Evaluation: A close review of the Graduate Catalog, which includes statements about MA
(Theological Discipline) degrees and the MA (Apologetics) degree program, along with
juried degree program evaluations, suggests that the MA (Apologetics) at NOBTS meets
ATS degree programs Standard D goals to provide a basic understanding of theological
disciplines for further or for general educational purposes.

Master of Theological Studies
MTS
Background: The MTS was developed and approved during the Spring 2012 semester
(available all online). Consequently, it was not included in the last report (2006). The Master
of Theological Studies (MTS) degree is a Standard D program. The nomenclature of the
degree indicates a primary goal of the attainment of a survey knowledge of various
theological disciplines or interdisciplinary knowledge (D.1.2). The MTS, offered by the
divisions of Biblical Studies and Theological and Historical Studies, was developed to
provide survey knowledge in biblical studies and theological studies. As stated in the
Graduate Catalog (pp. 99-100), the MTS was developed to provide a basic understanding of
a broad range of theological disciplines at the graduate level for lay ministers, bivocational
ministers, those who can pursue graduate theological training only in an online format, and
others interested in broad-based theological studies. The degree may be used to prepare the
student for further graduate theological studies. However, the MTS normally is not deemed
sufficient for admission to professional (DMin) or research (PhD) doctoral programs without
additional graduate work. Those called to engage in full-time pastoral ministry and those
interested in future enrollment in doctoral programs are encouraged to seek the MDiv degree.
To meet the goals of the degree, the 49-hour, 2-year (D.3.2.1) MTS includes 34 hours in
Foundational Studies Component courses (15 hours in biblical studies, 14 hours in
theological studies, and 5 hours in worship), 8 hours of controlled electives from the Biblical
Studies or Theological and Historical Studies division, 6 hours of free electives, and a 1-hour
Summative Assessment (D.2.2). These courses are offered on campus with access to campus
resources and community, including faculty, other graduate students, and the John T.
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Christian Library (D.3.1.1). The online components include discussion board exercises, video
conferencing, online library resources maintained by the John T. Christian Library, and other
technological resources to facilitate community interaction. Multiple faculty teach in these
disciplines, including language specialities, to support this degree work, as indicated on the
NOBTS faculty web pages (D.3.3.1).
Current Process: The purpose of the degree and the intended target students are indicated
clearly in the degree program. The nomenclature of the degree chosen by the institution
accurately reflects the standard. Admission into this degree will follow the normal admissions
policies for master’s-level students entering NOBTS. Admission and other academic policies
are spelled out explicitly at nobts.edu (follow admissions link) and in the Graduate Catalog
(pp. 187-95).
Although this degree is relatively new, developed and approved in the Spring 2012 semester
and populated by students in Fall 2013, steps are being taken to assess the degree program
regularly, particularly as related to the following degree program standards: D.1.2, Primary
Goals of the Program; D.1.3, Learning Outcomes; and D.1.4, Educational Assessments. To
that end, in May 2015, the Division of Theological and Historical Studies approved program
goals, student learning outcomes, and assessment measurements for the MTS. A primary and
direct means of assessment is the Summative Assessment (D.2.2), which is a comprehensive
examination taken during the semester in which a student is expected to graduate. The
Summative Assessment consists of 100 true-false and multiple choice questions gleaned from
the courses that make up the Foundational Studies Component of the degree. This timed
exam is taken and graded via the Summative Assessment Blackboard site. For more
information on the Summative Assessment, see the degree program in the Graduate Catalog
(pp. 99-100).
The MTS was developed and approved in Spring 2012 and populated in Fall 2013 primarily
by students who transferred from other degree programs. Consequently, students began
taking the Summative Assessment the first semester offered. This dynamic was taken into
account when the degree program was assessed in Fall 2015.
Evaluation: A review of the Graduate Catalog suggests that the stated ATS degree program
goal of equipping students with survey knowledge has been considered carefully and
implemented strategically in the scope and design of the degree.
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Standard

E

Doctor of Ministry
(DMin)

E.1 Purpose, Goals, Learning Outcomes, and
Educational Assessment
E.1.1 Purpose of the degree
E.1.1.1
E.1.1.1 The purpose of the Doctor of Ministry degree is to enhance the practice of ministry for persons who
hold the MDiv or its educational equivalent and who have engaged in substantial ministerial leadership.

Current Process: The purpose of the Doctor of Ministry (DMin) degree is stated clearly in
the Graduate Catalog:
The Doctor of Ministry (DMin) and the Doctor of Educational Ministry (DEdMin) are
professional degrees accredited by the Association of Theological Schools (ATS) and
designed to provide qualified students the opportunity to achieve a high level of
excellence in the practice of ministry. The degrees are built on respective prerequisite
Master’s degrees or equivalent theological preparation, high intellectual achievement
and professional capability, and three years of substantial professional experience in
ministry between the completion of a theological Master’s degree program and
application for the professional degree program (Graduate Catalog, p. 121).
Evaluation: The purpose of the Doctor of Ministry degree at NOBTS is to enhance the
practice of ministry for persons who hold the required theological master’s degrees (or
equivalent theological preparation) and are engaged in ministerial leadership.
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E.1.2 Primary goals of the program
Current Process: The goals for the DMin program are to stimulate the minister’s growth, to
assist the minister in practical ministry, to encourage and develop critical thinking
capabilities, to strengthen basic knowledge and professional skills, and to develop the
minister’s capacity to analyze the needs within the community and church (Graduate
Catalog, p. 74).
Evaluation: The goals for the DMin program at NOBTS include attainment of an advanced
understanding of the nature and purposes of ministry, enhanced competencies in pastoral
analysis and ministerial skills, integration of these dimensions into the theologically
reflective practice of ministry, new knowledge about the practice of ministry, and continued
growth in spiritual maturity.

E.1.2.1
E.1.2.1 The goals an institution adopts for the DMin should include an advanced understanding of the
nature and purposes of ministry, enhanced competencies in pastoral analysis and ministerial skills, the
integration of these dimensions into the theologically reflective practice of ministry, new knowledge about
the practice of ministry, continued growth in spiritual maturity, and development and appropriation of
a personal and professional ethic with focused study on ethical standards and mature conduct in the
profession.

Current Process: The goals for the DMin program are stated in the Graduate Catalog (p.
121):
The goals for the DMin program are as follows:
• To stimulate the minister’s total growth toward personal maturity and assist in
developing goals and methods to achieve maximum excellence
• To assist the minister in practical ministry through resources afforded by
additional study in the classical areas
• To encourage and develop critical thinking and wise and intelligent decisionmaking capabilities
• To strengthen basic knowledge and professional skills essential to effective
ministry
• To teach those skills and instill those attitudes which will develop greater
competency in ministry: preaching, teaching, counseling, administration, and
witnessing
• To inspire ministers to move beyond the routinely accepted methods of ministry
toward innovative methods, procedures, and outreach
• To develop the student’s capacity to analyze the needs within a community and to
lead a church in developing a program to meet those needs
• To motivate ministers to develop a unified ministry philosophy which involves
the staff and laity in a world-wide ministry through churches.
Evaluation: The DMin program goals incorporate the competencies in this standard.
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E.1.2.2
E.1.2.2 Programs may be designed to advance the general practice of ministry in its many forms or to
advance expertise in a specialized area of ministerial practice (e.g., pastoral care, preaching, missions,
leadership, organizational administration, multicultural ministries).

Current Process: Specializations offered in the DMin program are listed in the Graduate
Catalog (p. 123).
Evaluation: The DMin at NOBTS is designed to advance expertise in specialized areas.

E.1.2.3
E.1.2.3 The achievement of student learning outcomes for the DMin degree shall contribute to meeting
these programmatic goals.

Current Process: The program goals are oriented toward student learning outcomes, which
are used in reassessing the degree’s efficiency in meeting the goals as well as in the
consideration of the goals themselves. This evaluation is done especially in the Exit
Interviews and related student self-evaluation and in the faculty juried assessments of degree
programs. The related documents are available in the Professional Doctoral Programs
(ProDoc) Office and the Provost’s Office.
Evaluation: The student learning outcomes are derived from the program goals.

E.1.3 Learning outcomes
E.1.3.1
E.1.3.1 The institution shall specify demonstrable learning outcomes for the Doctor of Ministry degree that
demonstrate an advanced competency in the practice of ministry, give evidence of being informed by
analytic and ministerial research, and show the integration of enhanced knowledge with growth in one’s
ministerial capacity and spiritual maturity.

Current Process: The learning outcomes of the DMin degree include the development of a
detailed, research-based ministry project and the resulting Project Report. These are realized
in consultation with a faculty member who gives oversight to the project as well as in
consultation with the ProDoc office. Details of this process are given in both the Graduate
Catalog (p. 125) and the Doctor of Ministry Handbook. The Exit Interview at the conclusion
of the program also emphasizes the achieving of the degree learning outcomes at an advanced
level.
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Evaluation: The DMin program has demonstrable student learning outcomes that evidence
advanced competency in ministry and research, and integration of knowledge with ministerial
capacity and spiritual maturity.

E.1.4 Educational assessment
1.4.1
E.1.4.1 The institution offering the DMin shall articulate the assessment strategy and criteria by which it
regularly evaluates the educational effectiveness of the degree program. Institutions offering the DMin
degree shall be able to demonstrate the extent to which students have met the goals of the degree
program through student performance in courses, ministry experience, and a final, summative project
reflecting theological insight into the practice of ministry.

Current Process: Currently NOBTS uses several degree assessment tools. An annual Faculty
Jury reviews degree programs. Also, the ProDoc Office and faculty teaching DMin courses
review and analyze the educational effectiveness of the program based on student
performance and feedback on the courses (the Institutional Effectiveness Office maintains
student evaluations of courses). The curriculum for the DMin requires that the student be in a
ministry setting and that a project and Project Report be completed. Project Reports include
sections in which students reflect on themselves and on their ministry contexts.
Evaluation: NOBTS assesses the effectiveness of the DMin program through student
performance in courses, ministry, and the Project Report as well as through degree program
assessment as outlined in the NOBTS Assessment Map.
1.4.1.1
E.1.4.1.1 The institution shall establish a system of gathering quantitative and qualitative data related to
both student learning outcomes and degree-program goals, analyze the data gathered, and make revisions
as necessary based on that assessment. This assessment cycle shall be ongoing, regularized, and
sustainable.

Current Process: The Institutional Effectiveness Office keeps information from student
evaluations, including quantified summaries of student responses for all courses taught in the
degree program. Assessments of the degree occur in the Faculty Jury reviews of degrees and
the Graduate Dean’s Council review. The Faculty Jury reviews follow a set pattern of
practices.
Evaluation: The NOBTS Assessment Map outlines the process by which all degree
programs are reviewed.
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1.4.2
E.1.4.2 The institution shall also maintain an ongoing assessment by which it determines the extent to
which the degree program is meeting the needs of students and the institution’s overall goals for the
program, including measures such as the percentage of students who complete the program and report
vocational enhancement of the practice of ministry.

Current Process: Data on the ongoing assessments are kept in the Institutional Effectiveness
Office and the Provost’s Office. Data on the completion rates in the program are kept by both
the ProDoc Office and the Registrar’s Office (the primary one responsible for this
information).
Evaluation: NOBTS keeps information regarding program effectiveness, such as completion
rates.

E.2 Program Content
E.2.1 DMin programs shall provide advanced-level study of the comprehensive range of theological
disciplines that provides for
E.2.1.1 an advanced understanding and integration of ministry in relation to various theological and other
related disciplines;
E.2.1.2 the formulation of a comprehensive and critical understanding of ministry in which theory and
practice interactively inform and enhance each other;
E.2.1.3 the development and acquisition of skills and competencies, including methods of research, that are
required for ministerial leadership at its most mature and effective level;
E.2.1.4 a contribution to the understanding and practice of ministry through the completion of a
doctoral-level project that contributes new knowledge and understanding of the practice of ministry;
E.2.1.5 the fostering of spiritual, professional, and vocational competencies that enable witness to a
maturing commitment to appropriate religio-moral values for faith and life; and
E.2.1.6 engagement with the diverse cultural, religious, and linguistic contexts of ministry.

E.2.1.1
Current Process: DMin courses address various theological disciplines in ways that involve
students in the integrative process for their own ministries relative to these themes. The
project and Project Report also address this concern by including theological reflection on the
topic of the report.
Evaluation: DMin students integrate theological disciplines and ministry through courses
and the Project Report.

E.2.1.2
Current Process: Both courses and the Project Report require critical understandings of the
field(s) of study related to the topic, with a blend between theory and practice evident.
Evaluation: The DMin program integrates knowledge with ministry context.
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E.2.1.3
Current Process: Student research skills are developed in the process of realizing the project
and Project Report. Specific courses on research skills and project design as well as a midcareer assessment workshop, in which ministerial leadership is evaluated, are required in the
degree (Graduate Catalog, p. 126).
Evaluation: Courses and the project in the DMin program foster development of research
and ministry competencies as well as effective ministerial leadership.

E.2.1.4
Current Process: Students develop, research, and write a Project Report about what they
have realized in the DMin program (Project in Ministry Handbook, pp. 2-3).
Evaluation: The project contributes to the growth of the minister, addresses a significant
need in the ministry context, and contributes to new knowledge and understanding of the
practice of ministry.

E.2.1.5
Current Process: Mid-Career Assessment provides an assessment of the student’s spiritual,
professional, and vocational competencies for the purpose of affirming strengths and
improving weaknesses. Course work in divisional seminars and specializations further
develop attitudes and skills for ministry.
Evaluation: The DMin program fosters spiritual, professional, and vocational competencies
and values appropriate for faith and life.

E.2.1.6
Current Process: Seminars are designed to lead students through cross-disciplinary studies,
and cross-cultural matters are addressed in some of the courses. The peer interaction within
the program builds diversity into the program.
Evaluation: The DMin program addresses diversity within the ministry context.

E.2.2
E.2.2 The DMin program shall provide for varied kinds of learning, including
E.2.2.1 peer learning and evaluation as well as self-directed learning experiences;
E.2.2.2 significant integrative and interdisciplinary activities involving the various theological disciplines and
careful use of the student’s experience and ministerial context as a learning environment;
E.2.2.3 various opportunities for learning and using the disciplines and skills necessary for the DMin project,
including sustained opportunities for study and research on an approved campus or site of the institution
offering the degree; and
E.2.2.4 opportunities for personal and spiritual growth.
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Current Process: The options among course offerings and degree components ensure a
variety of types of learning experiences for students (see the Graduate Catalog, pp. 124-33,
for the listing of the courses and degree component options).
Evaluation: The DMin program offers a variety of learning experiences through seminars,
workshops, special events, directed study seminars , and the Project in Ministry.

E.2.2.1
Current Process: By way of interaction with peers in the degree courses, peer learning and
peer evaluations take place on a regular basis. Self-directed learning experiences may be
realized through directed studies and are an integral part of the project and Project Report.
Evaluation: The DMin program involves students in peer evaluation and independent study.

E.2.2.2
Current Process: Three seminars are required from three different academic divisions within
the seminary, thereby ensuring broad and integrative interdisciplinary activities and learning
(Graduate Catalog, p. 124). Interaction within all of the degree courses also promotes
dialogue about interdisciplinary learning and interaction through the sharing of different
ministerial perspectives and contexts.
Evaluation: The curriculum of the DMin program ensures integration of theological
disciplines and the student’s ministry setting.

E.2.2.3
Suggestion from 2006 ATS Self-Study: The DMin program at NOBTS provides for
substantial periods of interaction on campus. However, the use of the word “campus” in the
Graduate Catalog and Doctor Ministry Handbook could lead to a misunderstanding.
Therefore, it is suggested that the language in published materials related to the professional
doctoral degrees distinguish between the New Orleans campus and extension center sites.
Current Process: The disciplines and skills necessary for the realization of the project and
Project Report are taught specifically in the required courses PDWS8201 Program Overview
and Research Writing Workshop and PDWS8203 Project in Ministry Design Workshop, and
the skills are enhanced further in the degree seminars through the research and writing
required therein. Most courses are taught on the NOBTS main campus, with other options at
approved sites primarily including attendance via electronic means in the courses but with
peer groups at the approved sites so as to allow for peer interaction and learning at the sites.
Blocks of time on campus for courses and research are part of the program. However, a
clearer statement in the Graduate Catalog regarding expectations and requirements for oncampus (and approved sites) blocks of time dedicated to study and course work would be
helpful.
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Evaluation: Students acquire skills necessary for design and implementation of the Project in
Ministry through courses taught predominantly on the main campus and through interaction
with peers at approved sites.

E.2.2.4
Current Process: Opportunities for personal spiritual growth are included in several
components of the program, including but not limited to the Mid-Career Assessment
Workshop and Project Report self-evaluation requirements.
Evaluation: The DMin program affords opportunities for personal spiritual growth.

E.2.3
E.2.3 The institution shall demonstrate how the program is attentive to global awareness and engagement
as well as local settings in its educational design and delivery systems, including its efforts to form a
community of learners.

Current Process: Several seminars and courses as well as campus activities and events
promote global awareness. Engagement in local settings is inherent in the realization of the
project that each student completes and is evidenced in the discussions among students
within courses and seminars. Global awareness is highlighted in courses and seminars on a
regular basis, particularly when Mission Focus is the Core Value for the academic year.
Campus events also give a strong emphasis and provide learning opportunities regarding
globalization concerns and opportunities. However, a clearer statement about and emphasis
on global awareness should be included in the Graduate Catalog and Doctor of Ministry
Handbook.
Evaluation: The DMin program promotes global awareness through courses, events, directed
studies, and Projects in Ministry,

E.2.4
E.2.4 The program shall include the design and completion of a written doctoral-level project that
addresses both the nature and the practice of ministry. This final summative project should be of sufficient
quality that it contributes to the practice of ministry as judged by professional standards and has the
potential for application in other contexts of ministry or presentation in professional forums.
E.2.4.1 The project should demonstrate the candidate’s ability to identify a specific theological topic in
ministry, organize an effective research model, use appropriate resources, and evaluate the results. It
should also reflect the candidate’s depth of theological insight in relation to ministry.
E.2.4.2 Upon completion of the doctoral project, there shall be an oral presentation and evaluation. The
completed written project, with any supplemental material, should be accessioned in the institution’s
library.
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Current Process: The DMin program requires that each student produce a written report on
a project designed to develop the student’s ministry skills and provide ministry benefits to the
participating church, agency, or institution and the larger Christian community. The student
analyzes a ministry context in a specific theological area and develops the analysis into a
research project following the model most appropriate for evaluating the topic (Doctor of
Ministry Handbook; Graduate Catalog, p. 125).
The student is required to present four copies of the Project Report at the Exit Interview for
evaluation by the faculty members. At the conclusion of the interview and upon approval by
the faculty members, the project is submitted for binding, and three copies are retained in the
school’s library (Doctor of Ministry Handbook; Graduate Catalog, p. 125).
Evaluation: The DMin student presents the ministry project orally at the Exit Interview and
provides the library with three copies of the approved Project Report.

E.3 Educational Resources and Learning Strategies
E.3.1 Location
E3.1.1
E.3.1.1 Because of the importance of a comprehensive community of learning, at least one-third of the
course work for the degree shall be completed on an ATS Board of Commissioners-approved campus or
full-degree extension site of the member institution. Upon petition by the school, the Board may grant an
exception if a school can demonstrate how the program’s educational design and delivery system
accomplishes the learning outcomes and program goals of the Doctor of Ministry degree. The school should
be able to demonstrate for the duration of the program (a) sufficient opportunity for disciplined reflection
on one’s ministerial experience and needs for educational growth; (b) regular and substantive interaction
of students with regular full-time faculty, appropriate adjunct faculty, and other instructional personnel;
(c) extended involvement in peer learning; and (d) access to the resources of the institution, such as the
library and academic and professional advising.

Current Process: While most courses are taught on the main NOBTS campus, some courses
are taught from NOBTS approved extension centers (such as the Korean language courses in
Marietta). Students at other sites are actually part of the campus courses via CIV or other
electronic means and have a group of peers with them at the site. Some components of the
program are offered only at the main campus, with directed studies and the project realized
with on-campus faculty involvement and supervision. Approved settings for DMin courses
apart from the main campus are listed in the Graduate Catalog (p. 123). Almost all DMin
courses, regardless of the setting, are taught by NOBTS faculty, thereby ensuring student
access to regular faculty members (see the DMin course schedules on the DMin website; past
data are available in the ProDoc Office). Peer learning takes place throughout the program
due to the nature of the courses and seminars. All DMin students have full access to the
NOBTS library and support services as well as to other libraries in other locations with whom
NOBTS has agreements for use by NOBTS students.
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Evaluation: The DMin program provides resources of faculty, peers, research materials, and
adequate time for reflection on and growth in ministry. Courses are offered on the main
campus and other Board-approved sites.

E.3.1.2
E.3.1.2 Where DMin course work occurs away from the main campus of the institution, the program should
make effective educational use of the candidate’s ministerial context.

Current Process: The ministerial contexts of the students provide the backdrop for peer
discussions and course discussions. The student’s ministerial context is also the setting for
the Project in Ministry. Reflections by the student on that context are integral to most
components of the degree.
Evaluation: The ministry setting provides the context to which all aspects of the DMin
program relate, regardless of the campus.

E.3.1.3
E.3.1.3 If the institution has Board approval for the requirements to be completed in branch campuses, at
extension centers, or by means of distance learning, the institution must be able to demonstrate how the
community of learning, education for skills particular to the DMin degree, formational elements of the
program, and educational resources are made available to students.

Current Process: Students studying away from the NOBTS main campus participate in oncampus courses via personal presence and CIV or other electronic means. The settings for
these students include others in the DMin program, thereby ensuring peer interactions both
via electronic means and personally with those in the extension settings. Resources available
to students in on-campus courses also are made available to students not on the campus.
Faculty mentoring and guidance are required for all DMin students regardless of where they
complete the courses.
Evaluation: All DMin students have access to a community of learning, educational
resources, and program components that enhance ministry skills and personal spiritual
formation.

E.3.2 Duration
E.3.2.1 The DMin program shall require the equivalent of one full year of academic study and the
completion of the doctoral project. Normally, the degree shall require not fewer than three nor more than
six years to complete, although the Commission on Accrediting may approve alternative degree designs.
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Current Process: The DMin program requires three to five years to complete at NOBTS,
with a required full year of academic study as part of the degree plus a project and Project
Report (Graduate Catalog, p. 121).
Evaluation: The DMin program at NOBTS can be completed in no fewer than three nor
more than five years.

E.3.3 Distinctive resources needed
E.3.3.1
E.3.3.1 In addition to a community of peer learners that is adequate in both number and quality for
advanced study, resources such as particular faculty, library, and academic support services are required
for the degree.

Current Process: The DMin program provides peer interaction, regular interaction and
contact with faculty, and educational support resources (library, computer lab, research
institutes, etc.) as is the case with all NOBTS students, with NOBTS Student ID cards
allowing such access. Library orientation is provided for all new DMin students as part of the
Program Overview and Research Writing Workshop.
Evaluation: Students at all locations have access to faculty, student services, and library
resources.

E.3.3.2
E.3.3.2 Institutions shall have faculty and other instructional personnel in adequate numbers to staff the
program and with the competencies required for the specific goals of the general or specialized programs.

Current Process: NOBTS faculty must have a terminal degree in order to be instructors for
the DMin program, with adequate residential faculty to staff the program. Faculty and their
areas of expertise are listed in the Graduate Catalog, pp. 255-59.
Evaluation: NOBTS has an adequate number of faculty with the competencies needed for
the DMin program.
E.3.3.2.1
E.3.3.2.1 Program administrative procedures should include full-time faculty in determining the program
goals; provide for the evaluation of all participating faculty (full-time and adjunct), mentors, and
supervisors; and make available opportunities for faculty development in relation to the DMin program.

Current Process: DMin program procedures and institutional procedures call for faculty to
be involved in all aspects of the oversight of the program through the teaching of courses,
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mentoring of students, ProDoc oversight committee, division input into the approval of
adjunct professors, and evaluation of both students and the degree itself (Faculty Handbook,
multiple sections). Opportunities for faculty development in areas related to the DMin
program occur regularly on the main campus via both DMin special events and seminars and
other NOBTS events. Faculty development funds also are made available to all faculty for
attending professional meetings.
Evaluation: NOBTS faculty are involved in all aspects of the DMin program, evaluated by
established institutional procedures, and supported in faculty development.
E.3.3.2.2
E.3.3.2.2 Teaching responsibility in the DMin program for full-time faculty should be assigned in a manner
comparable to that for other degree programs in that institution.

Current Process: The assignment of teaching responsibilities in the DMin program is
handled by the division chairs with the seminary upon requests from the ProDoc office for
the offering of courses in a given division’s areas of specialization. This process is consistent
with other scheduling procedures for the faculty.
Evaluation: Assignment of DMin courses follows standard NOBTS procedure.
E.3.3.2.3
E.3.3.2.3 Whenever adjunct faculty, qualified mentors, or other personnel are employed, they shall receive
appropriate orientation to the purposes and expectations of the DMin program, and their roles shall be
exercised and evaluated in full collaboration with full-time faculty.

Current Process: Adjunct faculty are used rarely in the NOBTS DMin program; but when
used, they are required to participate in an orientation workshop for adjunct faculty (the
seminary policy on adjunct faculty is available in the Provost’s Office). Faculty members
often are assigned to teach alongside adjunct faculty. Course evaluations for all courses,
including those taught by adjuncts, are evaluated by the corresponding academic leaders.
(Course evaluations are available in the Institutional Effectiveness Office.)
Evaluation: All adjunct instructors at NOBTS receive orientation and teach under the
supervision of tenured faculty.
E.3.3.2.4
E.3.3.2.4 It is expected that faculty in the DMin program shall be committed to structuring learning
experiences that are oriented to the professional practice of ministry. Whenever needed, institutions shall
have effective procedures of faculty development to achieve the particular competencies required for
teaching in this program.
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Current Process: DMin faculty have substantial ministry experience, which they incorporate
into the courses and degree components of the program. The Provost’s Office keeps the files
documenting this experience. Work in the DMin courses includes the application of the
material being studied to the professional practice of ministry. Faculty development funds are
made available to all faculty for enhancing their skills.
Evaluation: The NOBTS faculty have a depth of ministerial experience and continue to
enhance their competencies through faculty development activities and special events.

E.3.3.3
E.3.3.3 Library resources and services shall be of sufficient kind and substance to support the DMin
program and its goals. This will include access to adequate existing collections, electronic resources,
services, and staffing.

Current Process: The libraries of NOBTS (main campus and extension centers) provide
sufficient resources to support all of the academic programs of the seminary, including onsite resources, electronic resources, electronic access to resources, and consortial and
reciprocal borrowing agreements with other libraries. Staffing at the library is sufficient for
servicing student needs.
Evaluation: The library resources at NOBTS are sufficient to support the DMin program
goals.

E.3.3.4
E.3.3.4 The regular academic support services and resources of the institution (e.g., recruitment,
admissions, academic records, academic advisement, faculty consultation, and evaluation) shall be
available for the DMin program and its students.

Current Process: NOBTS provides information on educational preparation, eligibility,
admission procedures, academic advising, and so forth through the Office of Professional
Doctoral Programs. Admission procedures are handled in conjunction with the Registrar’s
Office and the Professional Doctoral Oversight Committee. Other academic support services
of the institution are available to DMin students as is the case for all NOBTS students
(Graduate Catalog, pp. 121-25).
Evaluation: The regular academic support services and resources of NOBTS are available
for the DMin program and its students.
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E.4 Admission
E.4.1
E.4.1 Students must possess an ATS Board of Commissioners-approved MDiv or its educational equivalent
from an institution of higher education accredited by a US agency recognized by the Council for Higher
Education Accreditation or approved by a Canadian provincial quality assurance agency. Degrees from
institutions outside of North America may be accepted provided schools can demonstrate that they meet
the Standards of the Board-approved degrees for admission. MDiv equivalency is defined as 72 graduate
semester hours or comparable graduate credits in other systems that represent broad-based work in
theology, biblical studies, and the arts of ministry and that include a master’s degree and significant
ministerial leadership. Ministerial experience alone is not considered the equivalent of or a substitute for
the master’s degree.

Current Process: NOBTS requires that applicants to the DMin program must possess an
MDiv or the equivalent from an ATS-accredited school (Graduate Catalog, p. 121).
International degrees are evaluated by the Registrar’s Office to ascertain their validity and
equivalency.
Evaluation: DMin students hold Board-approved Master of Divinity degrees or the
equivalent. Life experience is not a substitute for the prerequisite degree.

E.4.2
E.4.2 Educational equivalency for these master’s degrees shall be determined by the institution through
appropriately documented assessment that demonstrates that students have the knowledge, competence,
or skills that would normally be provided by specific MDiv-level courses. The process, procedures, and
criteria for such determination shall be published in the institution’s public documents.

Current Process: NOBTS requires that applicants to the DMin program must possess an
MDiv or the equivalent from an ATS-accredited school (Graduate Catalog, p. 121). The
degrees of all applicants including international degrees are evaluated by the Registrar’s
Office to ascertain their validity and equivalency.
Evaluation: The Registrar’s Office verifies equivalency for the Master of Divinity degree.
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E.4.3
E.4.3 Applicants to the DMin degree program should have at least three years of experience in ministry
subsequent to the first graduate theological degree, and, as part of the program goal, show evidence of
capacity for an advanced level of competence and reflection in the practice of ministry beyond that of the
master’s level. However, as many as 20 percent of the students in the DMin degree program may be
enrolled without the requisite three years of ministry experience at the time of admission, provided that
the institution can demonstrate objective means for determining that these persons have been prepared by
other ministry experience for the level of competence and reflection appropriate for advanced, professional
ministerial studies.

Current Process: Applicants must have three years of substantial post-master’s degree
ministry experience for admission to the program (Graduate Catalog, p. 121). Applicants
without the prerequisite ministry experience can apply for the Professional Graduate
Certificate in Ministry versus being part of the DMin program proper, as stated in the
Graduate Catalog, p. 125. The Graduate Certificate also allows students to take courses at
the professional doctoral level after completing at least two years of experience in ministry
subsequent to the first graduate theological degree.
Evaluation: All students in the DMin program have completed three years of substantial
ministry experience after earning the prerequisite master’s degree.

E.4.4
E.4.4 If an institution offers specialized DMin programs, it should set appropriate standards for admission
to such programs.

NOBTS does not offer any specialized DMin programs (only minor areas of specialization
within the single DMin program). Therefore, this standard does not apply.

Standard

F

Doctor of Education
(EdD)

F.1 Purpose, Goals, Learning Outcomes, and
Educational Assessment
F.1.1 Purpose of the degree
F.1.1.1 The purpose of the Doctor of Education degree is to equip persons for leadership positions in
education and in teaching and research.

Current Process: The purpose of the Doctor of Education program is to prepare God-called
individuals to be strategic leaders and transformational teachers in academic educational
institutions or denominational Christian education ministries through innovative research into
scientific theories of education and administration as well as practical application of biblical
principles (Graduate Catalog, p. 135).
Evaluation: The EdD degree at NOBTS meets the requirements of this standard by preparing
students for teaching and holding administrative positions in higher education, conducting
research,working in entities related to the Southern Baptist Convention, and providing
various types of specialized ministry leadership.

F.1.2 Primary goals of the program
F.1.2.1 The goals an institution adopts for this program should include mastery of educational disciplines,
graduate-level understanding of theological disciplines, and capacity to engage in administration, teaching,
and research.

Current Process: The EdD degree program at NOBTS is designed to lead graduates to meet
the following goals:
C
C
C

Mastery of educational disciplines
Graduate-level understanding of theological disciplines
Capacity of engaging in administration, teaching, and research (Graduate Catalog,
p. 135)
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These goals also are found in some of the literature used in the program introductory and
advertising materials (ProDoc Office). The syllabi for the courses for this degree reflect a
focus on these learning outcomes, albeit with some differences in wording and focus due to
the nature of the specific courses.
The demonstration of the achievement of these goals is realized within the various degree
components of courses, the dissertation research and written report, and the student’s selfreflection as evaluated in various courses.

F.1.3 Learning outcomes
F.1.3.1
F.1.3.1 The primary goals of the program shall be further delineated as demonstrable learning outcomes
congruent with the institution’s mission and purpose. The institution shall demonstrate that students have
achieved the goals or learning outcomes of the degree program by means of direct and indirect evidence of
student learning.

Current Process: NOBTS has clearly stated goals for this program that reflect student
learning outcomes. Although this degree was approved and first offered in the 2013-2014
academic year, with no graduates so far in this degree program, the evaluation of student
performance during the program thus far is sufficient to demonstrate achievement of these
goals.
Evaluation: The overall focus of the program meets the requirements of this standard.

F.1.3.2
F.1.3.2 The institution shall specify learning outcomes that reflect the goals of the program and
demonstrate advanced competency in the discipline of religious education and capacity to conduct original
research and writing that advances understanding of the discipline.

Current Process: The degree builds on prior competency and knowledge gained at the
master’s level, with that level being required for entry into the EdD program. The EdD
program learning outcomes are linked to the program goals, which are stated clearly in both
the Graduate Catalog, p.135 and the literature about the degree. The faculty conducts annual
juried reviews of the EdD degree. Original research and writing are demonstrated in both the
course-work requirements and especially in the dissertation.
Evaluation: The EdD program at NOBTS is designed to lead students to develop advanced
competency in educational disciplines, understanding of theological disciplines, and ability to
conduct original research and writing.
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F.1.3.3
F.1.3.3 These specific learning outcomes should shape and inform the design of all courses and other
instructional strategies to establish a coherent and integrated curriculum for the degree program.

Current Process: The required courses Teaching in Higher Education, Advanced Pedagogy,
Curriculum Design, and Educational Psychology lead students to develop advanced
competency in educational disciplines. The course History, Philosophy, and Theology of
Christian Education provides a basis for integrating theology and Christian education.
Concentration seminars in teaching, educational leadership, or ministry leadership contribute
to competencies in these areas as well. Research is the focus of Introduction to Doctoral
Research and Writing, Educational Research and Statistics, and Prospectus Development and
is incorporated into seminars and ultimately reflected in the dissertation.
Evaluation: Courses in the EdD program are designed to lead students to achieve the student
learning outcomes.

F.1.4 Educational assessment
F.1.4.1
F.1.4.1 The institution offering this degree shall articulate the assessment strategy and criteria by which it
regularly evaluates the educational effectiveness of the degree program. The institution shall determine the
extent to which students have achieved the stated goals of the degree program by the use of both direct
and indirect evidence.

Current Process: The documenting of these assessment strategies and criteria can be found
in the Graduate Catalog, degree-specific documents, course syllabi, and dissertation
assessments. The current Graduate Catalog articulates the grading scale and requirements for
this degree (Graduate Catalog, pp. 136-37). The individual syllabi for the courses likewise
indicate the evaluation procedures for the course. The grading of the courses and dissertations
(future at this point since no students have graduated from this program yet) give direct
evidence of the assessment of the student’s progress and thereby the educational effectiveness
of the degree program. The exit questionnaire required from all students gives evidence of the
assessment of the educational effectiveness of the program. The practice of yearly faculty
juried reviews of the EdD degree is documented in the Provost’s and Graduate Dean’s
Offices. Also, the interactions of students with both faculty and the ProDoc leadership
provide indirect evidence that is helpful for this assessment. Each course is evaluated by
students as a regular part of the NOBTS assessment procedure. These evaluations are
available in the Institutional Effectiveness Office.
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Evaluation: NOBTS articulates the means by which the EdD program is assessed. Thus far,
assessment artifacts include course grades and student evaluations as well as faculty juried
review and anecdotal information.

F.1.4.2
F.1.4.2 The institution shall also maintain ongoing assessment by which it determines the extent to which
the degree program is meeting the needs of students and the institution’s overall goals for the program,
including measures such as the percentage of students who complete the program and the percentage of
graduates who find placement appropriate to their vocational intentions.
NOTE: This Degree Program Standard assumes member schools also use and follow the Educational
Standard (ES), which applies to all degree programs and which addresses such issues as nomenclature
(ES.1), extension education (ES.3), distance education (ES.4), and assessment (ES.6).

Current Process: The Registrar’s Office maintain records on enrollment in the EdD
program, including the number who graduate. At present, no students have graduated from
this program since enrollment only began in 2014 (Fall 2014: two students enrolled, and
Spring 2015: three students enrolled, for a total of five students during the 2014-2015
academic year).
The ongoing assessment of the meeting of student needs happens throughout the degree
program by way of interactions with students in the courses, the mentoring process built into
the program, and the regular course evaluations by students. The course evaluations are
available in the Institutional Effectiveness Office.
Evaluation: NOBTS has a procedure for ongoing assessment of degree programs, including
the EdD.

F.2 Program content
F.2.1
F.2.1 The program shall provide for advanced study in several areas, including theological disciplines;
behavioral sciences (e.g., human development, learning theory, counseling theory); the social sciences (e.g.,
regarding culture and context in which religious communities function, social change); philosophy of
education; and measurement and evaluation. The program shall require a comprehensive examination in
these areas before proceeding to the writing phase.

Current Process: The NOBTS Graduate Catalog lists the courses available within this
degree, with the diversity of areas including theological disciplines, behavioral sciences,
social sciences, philosophy of education, and measurement and evaluation being covered by
the courses and components of the program. The evaluation procedures with the courses and
the oral proficiency examination come before the writing phase of the program (Graduate
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Catalog, p. 135). One suggestion is to post the EdD doctoral manual at the website link
already indicated in Graduate Catalog, p. 137.
Evaluation: The EdD program provides for advanced study in theological disciplines,
behavioral and social sciences, philosophy of education, and measurement and evaluation.
Students must pass an oral examination before proceeding to the writing phase.

F.2.2
F.2.2 The program shall include a culminating dissertation, written project, or report of field research
reflecting a high quality of research skill applied to some problem or area of religious education.

Current Process: These requirements are included in the degree as stated in the Graduate
Catalog, p. 138:
Doctoral candidates must write a dissertation that demonstrates the candidate’s ability to
do independent and original research, mastery of a research methodology, competency to
report logically the results of the research, expertise in presenting the research in
acceptable style, and contribution to the academic discipline. A dissertation in EdD
represents both research methodology and practical application. The dissertation may
contain no less than 25,000 nor more than 50,000 words, unless otherwise authorized by
the student’s guidance committee.
Evaluation: The EdD program culminates with a dissertation.

F.2.3
F.2.3 The program shall require demonstrated competence in modern languages, statistics, or other
research tools determined by the student’s research or professional needs.

Current Process: The degree requires a course in Educational Research and Statistics, with
other research tools covered in courses like the Prospectus Development course (Graduate
Catalog, p. 136).
Evaluation: The research tool for the EdD is statistics.
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F.3 Educational Resources and Learning Strategies
F.3.1 Location
F.3.1.1
F.3.1.1 Courses, seminars, and colloquia for doctoral degrees shall normally be completed on the main
campus of the institution offering the degree. Any petition for exception shall demonstrate how its
educational design and delivery system accomplishes the learning outcomes associated with doctoral
residential theological study. If course work completed at other institutions is to be accepted for credit in
an ATS Board of Commissioners-approved doctoral program, that work shall have been eligible for credit in
the doctoral program(s) offered by the institution at which it was completed or other advanced programs
primarily oriented toward theological research and teaching.

Current Process: The Graduate Catalog states that “the Doctor of Education is a residential
program with courses normally offered on the main campus” (p. 136). The transfer of course
work from other institutions is covered in Graduate Catalog (p. 137) and must be approved
prior to admission to the program. Transferred credits must come from another accredited
institution.
Evaluation: EdD courses are offered on the main campus. Students can request transfer of
doctoral credits taken at other accredited institutions prior to entering the EdD.

F.3.2 Duration
F.3.2.1
F.3.2.1 The program normally requires the equivalent of two years of full-time academic study, plus the
time needed to complete a doctoral thesis or dissertation.

Current Process: The EdD program consists of 43-44 credit hours prior to the 11 hours
involved in the proposal, research and writing, and defense of the dissertation (see the Doctor
of Education website, FAQ).
Evaluation: The duration of the EdD program is at least two years of full-time academic
study prior to work on the dissertation.

F.3.3 Distinctive resources needed
F.3.3.1
F.3.3.1 There shall be faculty members who are specialists in the field of religious education, including a
sufficient number in the cognate theological disciplines that are integral to the EdD program. Faculty shall
have proven competence in teaching and research, with established reputations for scholarship. They
should have published the results of their own scholarly work and be currently engaged in productive
research.
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Current Process: All faculty teaching in the EdD program have specializations in their field
of teaching and are active in research in that area with prior teaching experience before
teaching at this level. Documentation of faculty qualifications is available in the Provost’s
Office (yearly reports by faculty on publications and presentations).
Evaluation: Experienced faculty with published scholarly works teach in the EdD program.

F.3.3.2
F.3.3.2 The program should have a community of peer learners that is adequate in number and quality for
advanced study, a faculty with specialties in educational and theological disciplines, library holdings that
reflect a breadth of bibliographic resources, ready access to sufficient material in religious education
related behavioral and social sciences, and the theological disciplines to enable it to achieve its goals and
objectives. It should also include or have ready access to educational technologies, educational
laboratories, clinical training, and other learning media as required to accomplish its objectives.

Current Process: The EdD program provides a community for peer interaction by way of the
seminar settings with groups of students interacting on campus during various times in the
program. Regular interaction and contact are realized on an ongoing basis throughout the
program with faculty holding doctoral degrees in their respective areas of expertise and
having substantial ministry experience. These interactions occur in courses, seminars, office
visits and phone calls, and personal mentoring of students by the faculty (see Graduate
Catalog, pp. 134 and 137). All EdD students are given full access to the NOBTS educational
support resources (library, computer lab, research institutes, online research tools, etc.), with
NOBTS Student ID cards allowing such access. Library orientation is provided for all new
EdD students as part of the required Introduction to Doctoral Research and Writing.
Evaluation: The community of EdD scholars have access to experienced faculty, library
resources, research institutes, and support services.

F.4 Admission
F.4.1
F.4.1 Students must possess an ATS Commission on Accrediting-approved MA/MRE degree or comparable
degree from an institution of higher education accredited by a US agency recognized by the Council for
Higher Education Accreditation, or approved by a Canadian provincial quality assurance agency, or the
demonstrated educational equivalent of an accredited or approved North American MA/MRE degree.

Current Process: NOBTS requires that applicants to the EdD program must possess “the
MDiv degree in Christian Education, the MACE degree, or the equivalent from a theological
institution accredited by ATS” (Graduate Catalog, p. 135).
Evaluation: EdD students at NOBTS hold a Board-approved prerequisite master’s degree.
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F.4.2
F.4.2 Applicants must also demonstrate promise of contribution to the educational leadership in churches
and denominations.

Current Process: Competencies are demonstrated throughout the program via the course
work that is done, including writing assignments, research, and application of the materials
studied to relevant ministry settings. The dissertation also shows the student’s promise for
contributing to the larger church and ministry contexts. While not a requirement, most
students are in ministry settings as they go through the program, so they are able to reflect the
impact of the program on their current ministry settings in some of the course assignments
and especially in the practical application section of the dissertation (Graduate Catalog,
p. 138).
Evaluation: Applicants to the EdD program demonstrate promise of contribution to
educational leadership through their prerequisite master’s degrees in theological education or
the equivalent, ministry settings, personal references, and division interviews.

Standard

G

Doctor of Educational
Ministry (DEdMin)

G.1 Purpose, Goals, Learning Outcomes, and
Educational Assessment
G.1.1 Purpose of the degree
G.1.1.1
G.1.1.1 The purpose of the Doctor of [area of specialization] is to advance theologically competent
leadership in a global context by equipping students with advanced knowledge and skill sets that integrate
the study of theology with a variety of cognate disciplines that enhance advanced ministerial practice.
These degrees are organized in two groups or broad areas of specialization:
Classification I: Religious Educational Leadership, including the DEdMin
Classification II: Ministry and the Human Sciences, including the DMiss

Current Process: The purpose of the DEdMin degree is stated clearly in the Graduate
Catalog:
The Doctor of Ministry (DMin) and the Doctor of Educational Ministry (DEdMin) are
professional degrees accredited by the Association of Theological Schools (ATS) and
designed to provide qualified students the opportunity to achieve a high level of
excellence in the practice of ministry. The degrees are built on respective prerequisite
Master’s degrees or equivalent theological preparation, high intellectual achievement and
professional capability, and three years of substantial professional experience in ministry
between the completion of a theological Master’s degree program and application for the
professional degree program. (Graduate Catalog, p. 121)
Evaluation: The purpose of the DEdMin degree at NOBTS is to enhance the practice of
ministry for persons who hold the required theological master’s degrees (or equivalent
theological preparation) and are engaged in ministerial leadership.
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G.1.1.2
G.1.1.2 Classification I programs require two years of additional study beyond the appropriate ATS Board of
Commissioners-approved master’s degree (e.g., Master of Arts or Master of Arts in Religious Education), or,
as necessary, in the cognate discipline or field of study, plus the time needed to complete the doctoral
project, thesis, or culminating dissertation research project.

Current Process: The DEdMin program at NOBTS requires four to six years of study
beyond the MRE or MACE degree (Graduate Catalog, p. 121). Course work comprises 36
hours, and the Project in Ministry Design course and the Project Report constitute 8 credits.
Evaluation: The DEdMin program at NOBTS meets the Classification I program
requirement of requiring two years of study beyond the master’s degree, not including the
research project.

G.1.1.3
G.1.1.3 Classification II programs require two years of additional study beyond the appropriate ATS Board
of Commissioners-approved master’s degree (e.g., Master of Divinity, or its equivalent, or in an appropriate
theological, missiological, or pastoral discipline), or, as necessary, in the cognate discipline or field of study
plus the time needed to complete the doctoral project, thesis, or culminating dissertation research project.

The DEdMin program is a Classification I program. Therefore, this standard does not apply.

G.1.2 Primary goals of the program
G.1.2.1
G.1.2.1 The primary goals an institution adopts for these degree programs shall include (1) competence in
theological disciplines at the graduate level within culturally diverse contexts of ministry as relevant or
pertinent to the area of specialization; (2) advanced capacity for critical and constructive theological
reflection regarding content and practices of the various disciplines that undergird the areas of
specialization; (3) skill in the design, implementation, and assessment of ministry in the area of
specialization, including ministerial effectiveness; (4) development and appropriation of a personal
and professional ethic with focused study on ethical standards and mature conduct in the profession;
(5) advanced understanding of the various disciplines that undergird the area of specialization; and
(6) enhanced opportunities for growth in spiritual maturity. (See also G.2, Program content.)
NOTE: This Degree Program Standard assumes member schools also use and follow the
Educational Standard (ES), which applies to all degree programs and which addresses such issues as
nomenclature (ES.1), extension education (ES.3), distance education (ES.4), and assessment (ES.6).

Current Process: The goals for the DEdMin program are stated in the Graduate Catalog
(p. 121).
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The goals for the DEdMin program are as follows:
•
•
•
•
•

To facilitate an advanced understanding of the nature and purposes of educational
ministry
To develop an enhanced capacity to reflect theologically on issues and practices
related to educational ministry
To aid in the acquisition and refinement of skills and competencies for more
effective ministry
To facilitate an understanding of emerging models in educational ministry and
ability to critically evaluate those models
To foster continued growth in spiritual maturity

The topic of ministerial ethics is addressed in several of the courses in the degree. However,
the addition of a statement in the Graduate Catalog about ministerial ethics within the goals
of the program would be helpful for clarifying that the topic is addressed as part of the overall
goals of the program.
Evaluation: The goals for the DEdMin program parallel the program goals enumerated by
ATS.

G.1.2.2
G.1.2.2 Programs may be designed to advance expertise in a specialized area of ministerial practice (e.g.,
pastoral care, missiology, religious education, leadership, organizational administration, and intercultural
ministries). Each degree shall clearly articulate the particular educational and professional goals
appropriate to the degree specialization.

Current Process: The DEdMin degree at NOBTS offers several options for specializations
within the larger degree course offerings but does not offer different degrees for each
specialization. Specialization tracks offered in the DEdMin program are listed in the
Graduate Catalog (p. 123).
Evaluation: The DEdMin degree program offers specializations in a variety of ministerial
areas.

G.1.2.3
G.1.2.3 Classification I and II degrees require acquisition of skills and competencies for effective practice of
ministry as well as capacity to engage in administration, teaching, and research, particularly in the area of
specialization, and shall require critical appropriation and respectful engagement of diverse cultural
contexts.

Current Process: Courses within the program address the acquisition of skills and
competencies for an effective practice of ministry, with a special emphasis on the student’s
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area of specialization within the degree (Graduate Catalog, pp. 123, 126-33). Interaction and
engagement with diverse cultural contexts happens within the interactions among students in
the courses and in the discussion and consideration of the various ministry contexts of the
peer group of students. Also, opportunities for learning about and engaging different cultural
contexts can happen in the special events that are part of the NOBTS schedule.
Evaluation: The DEdMin program allows for acquisition of ministry skills in diverse
cultural contexts.

G.1.2.4
G.1.2.4 In addition to the above (G.1.2.3), Classification I and II degrees may require acquisition of
necessary language skills.

The acquisition of language skills beyond English is not required for the DEdMin program at
NOBTS. Therefore, this standard does not apply.

G.1.2.5
G.1.2.5 The achievement of student learning outcomes for these degrees shall contribute to meeting the
programmatic goals for the appropriate degree specialization.

Current Process: The program goals are oriented toward student learning outcomes, and
those outcomes are used in assessing the degree’s efficiency in meeting the goals and in the
consideration of the goals themselves. This assessment is done especially in the Exit
Interviews and related student self-evaluation and in the faculty juried assessments of degree
programs. The Exit Interview documents are available in the ProDoc Office, and faculty
juried assessments are in the Provost’s Office.
Evaluation: Achievement of student learning outcomes fulfills the DEdMin program goals.

G.1.3 Learning outcomes
G.1.3.1
G.1.3.1 The institution shall specify demonstrable learning outcomes for the Doctor of [area of
specialization] degree that demonstrate an advanced competency in the practice of ministry; give evidence
of being informed by analytic, ministerial, and disciplinary research; and show the integration of these
areas of advanced knowledge with opportunities for growth in one’s ministerial capacity and spiritual
maturity.

Current Process: The learning outcomes of the DEdMin degree include the development of
a detailed, research-based ministry project and resulting Project Report. These are realized in

G. Doctor of Educational Ministry

347

consultation with a faculty member who gives oversight to the project as well as in
consultation with the ProDoc Office. Details of this process are given in both the Graduate
Catalog and the Doctor of Educational Ministry Handbook (DEdMin Handbook; available in
the ProDoc Office and online at the ProDoc website). The Exit Interview at the conclusion of
the program also emphasizes the achieving of the degree learning outcomes at an advanced
level.
Evaluation: The student learning outcomes of the DEdMin program involve competency in
ministry, research, and application of this knowledge to personal and ministerial growth.

G.1.3.2
G.1.3.2 Institutions shall demonstrate that students have achieved the goals or learning outcomes of the
degree program by means of direct and indirect evidence of student learning, including quantitative and
qualitative assessments.

Current Process: Currently NOBTS uses several assessment tools for determining whether
students have achieved the goals of the degree program, including the following: the
assessment that comes as part of the course grading process; the mentoring that happens
during the realization of the project; the reflection sections of the Project Report, in which
students analyze the impact of the project upon themselves and their ministry context; and the
Exit Interview, in which the student writes a self-reflective evaluation and is questioned by
the faculty. Course evaluations also help in understanding the effectiveness of the courses in
moving students toward the degree goals. Data on the ongoing assessments are kept in the
Institutional Effectiveness Office and the Provost’s Office. Data on the completion rates in
the program are kept by both the ProDoc Office and the Registrar’s Office (the primary one
responsible for this information).
Evaluation: Grades and evaluations of other program components, course evaluations, and
completion data provide direct and indirect evidence of achievement of student learning
outcomes.

G.1.3.3
G.1.3.3 The institution shall demonstrate the doctoral candidate’s ability to identify a specific theological
topic in ministry, organize an effective research model, use appropriate resources, and evaluate the results,
reflecting depth of theological insight in relation to ministry and leadership in the context of the cognate
disciplines.

Current Process: The disciplines and skills necessary for the realization of the project and
Project Report are taught specifically in the required courses PDWS8201 Program Overview
and Research Writing Workshop and PDWS8203 Project in Ministry Design Workshop, and
the skills are enhanced further in the degree seminars through the research and writing
required therein.
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The DEdMin program requires that each student produce a written project to develop the
student’s ministry skills and to produce ministry benefits to the participating church, agency,
or institution and the larger Christian community. The student analyzes a ministry context in
a specific theological area and develops the analysis into a research project following the
model most appropriate for evaluating the topic. The student presents the Project Report (via
the ProDoc Office) to the faculty for evaluation (DEdMin Handbook; Graduate Catalog, p.
125).
Evaluation: The Project Report demonstrates the student’s ability to conceive, conduct, and
report on research in relation to ministry and leadership.

G.1.3.4
G.1.3.4 These specific, learning outcomes should shape and inform the design of all courses, relevant
competency-based experiences, and formative and other instructional strategies to establish a coherent
and integrated curriculum for the degree program.

Current Process: The ProDoc Office, the ProDoc Oversight Committee, and to some extent
the Division of Christian Education Ministries evaluate the design of the courses for this
degree and their fit with the overall learning outcomes desires for the program.
Evaluation: Courses in the DEdMin program are designed to lead students to achieve the
student learning outcomes.

G.1.4.1
G.1.4.1 The institution offering the Doctor of [area of specialization] degree shall articulate the assessment
strategy and criteria by which it regularly evaluates the educational effectiveness of the degree program.

Current Process: Currently NOBTS uses several degree assessment tools. An annual Faculty
Jury reviews degree programs. Also, the ProDoc Office and faculty teaching DEdMin courses
review and analyze the educational effectiveness of the program based on student
performance and feedback on the courses. The information from student evaluations is kept
by the Institutional Effectiveness Office and includes quantified summaries of student
responses for all courses taught in the degree program. Assessments of the degree occur in
the Faculty Jury reviews, which follow a set pattern of practices. Data on the ongoing
assessments are kept in the Institutional Effectiveness Office and the Provost’s Office.
Written descriptions of these review processes are in the ProDoc Office and the Provost’s
Office.
Evaluation: NOBTS articulates the means by which the DEdMin program is assessed.
Artifacts include course grades, student evaluations, and faculty juried reviews.

G. Doctor of Educational Ministry

349

1.4.2
G.1.4.2 The institution shall provide evidence that demonstrates the extent to which students have met the
goals of the degree program through the design and completion of a doctoral thesis, research project, or
dissertation that demonstrates high levels of research skill applied to a ministerial context or a problem in
the field of study and shall be of sufficient quality that, judged by professional standards, has the potential
for application in other contexts of ministry or presentation in professional forums.

Current Process: The DEdMin program requires that each student produce a written project
to develop the student’s ministry skills and to produce ministry benefits to the participating
church, agency, or institution and the larger Christian community. The student analyzes a
ministry context in a specific theological area and develops the analysis into a research
project following the model most appropriate for evaluating the topic. The student is required
to present four copies of the Project Report at the Exit Interview for evaluation by the faculty
members. At the conclusion of the interview and upon approval by the faculty members, the
Project Report is submitted for binding, and three copies are retained in the school’s library
(DEdMin Handbook; Graduate Catalog, p. 125).
Evaluation: The Project Report demonstrates the extent to which students meet the goals of
the degree program.

G.1.4.3
G.1.4.3 Upon completion of the doctoral thesis, research project, or dissertation, there shall be an oral
presentation and evaluation. The completed written project, with any supplemental material, should be
accessioned in the institution’s library.

Current Process: The student is required to present four copies of the Project Report to the
DEdMin Office and then have the Project Report evaluated by the faculty members at the
Exit Interview. At the conclusion of the interview and upon approval by the faculty members,
the Project Report is submitted for binding, and three copies are retained in the school’s
library (DEdMin Handbook; Graduate Catalog, p. 125).
Evaluation: The library retains copies of the Project Report.

G.1.4.4
G.1.4.4 The institution shall also maintain an ongoing assessment by which it determines the extent to
which the degree program is meeting the needs of students and the institution’s overall goals for the
program, including measures such as the percentage of students who complete the program and report
vocational enhancement of the practice of ministry or leadership in the field.
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Current Process: Currently NOBTS uses several degree assessment tools. An annual Faculty
Jury reviews degree programs, and at an annual meeting the Graduate Dean’s Council
reviews and analyzes the goals of all graduate programs. Also, the ProDoc Office and faculty
teaching DedMin courses review and analyze the educational effectiveness of the program
based on student performance and feedback on the courses. The curriculum for the DEdMin
requires that students be in ministry settings and that they complete projects and Project
Reports that include a section of reflection by the students about themselves and their
ministry contexts. The information from student evaluations is kept by the Institutional
Effectiveness Office and includes quantified summaries of student responses for all courses
taught in the degree program. Annual assessments of the degree occur in the Faculty Jury
Reviews of degrees and the Graduate Dean’s Council review. The Faculty Jury Reviews
follow a set pattern of practices. Data on the ongoing assessments are kept in the Institutional
Effectiveness Office and the Provost’s Office. Data on the completion rates in the program
are kept by both the ProDoc office and the Registrar’s Office (the primary one responsible for
this information).
Evaluation: NOBTS has a procedure for ongoing assessment of degree programs, including
the DEdMin.

G.2 Program Content
G.2.1 The Doctor of [area of specialization] shall provide advanced level study of the comprehensive range
of disciplines appropriate to the areas of specialization that provides for
G.2.1.1 an advanced understanding and integration of ministry in relation to various theological and other
related disciplines;
G.2.1.2 respectful engagement with the diverse cultural, religious, and linguistic contexts of ministry;
G.2.1.3 the formulation of a comprehensive and critical understanding of ministry leadership in which
theory and practice interactively inform and enhance each other;
G.2.1.4 the fostering of spiritual, professional, ethical, and vocational competencies that witness to
personal and spiritual maturity;
G.2.1.5 the development and acquisition of skills and competencies, including methods of research, that
are required for ministerial leadership at its most effective level; and
G.2.1.6 the completion of a doctoral-level project that contributes new knowledge and understanding to
the practice of ministry

G.2.1.1
Current Process: Various theological disciplines are addressed in DEdMin courses in ways
that involve students in the integrative process for their own ministries relative to these
themes. The project and Project Report also include theological reflection on the topic of the
report.
Evaluation: The DEdMin program allows for integration of theological and other disciplines
with ministry.
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G.2.1.2
Current Process: Seminars are designed to lead students through cross-disciplinary studies,
and cross-cultural matters are addressed in some of the courses. The peer interaction within
the program builds diversity into the program.
Evaluation: The DEdMin program addresses diverse ministry contexts.

G.2.1.3
Current Process: Both courses and the Project Report require critical understandings of the
fields of study related to the topic, with a blend between theory and practice evident.
Evaluation: In the DEdMin program, ministry and theory are mutually informative.

G.2.1.4
Current Process: Assignments related to the student’s personal and spiritual reflection, selfcorrection, and growth are addressed in several courses, with the Mid-Career Assessment
Workshop being especially oriented to this aspect.
Evaluation: The DEMin program fosters spiritual, professional, ethical, and vocational
competencies.

G.2.1.5
Current Process: Professional skills and competencies including research methods are
taught in all courses within the degree, with special emphasis found in Program Overview
and Research Writing, Project in Ministry Design, and the project and resulting Project
Report.
Evaluation: The DEdMin program instills leadership competencies and research skills
through course work and the ministry project and report.

G.2.1.6
Current Process: Each student develops, researches, and writes a Project Report that
includes reflections about what the student has learned in the project process. Also, at the
Exit Interview a personal reflection paper is required that reflects the student’s perception of
how the DEdMin program has impacted his or her personal life and ministry.
Evaluation: The DEdMin program culminates with a ministry project and report that results
in new knowledge and understanding of ministry.

351

G. Doctor of Educational Ministry

352

G.2.2
G.2.2 The Doctor of [area of specialization] shall provide for varied kinds of learning, including
G.2.2.1 peer learning and supervised learning, as well as self-directed learning experiences;
G.2.2.2 significant integrative and interdisciplinary activities involving the various theological disciplines and
careful use of the student’s experience and ministerial context as a learning environment;
G.2.2.3 various opportunities for learning and using the disciplines and skills necessary for the doctoral
project, thesis, or dissertation, including sustained opportunities for study, critical thinking, and research;
G.2.2.4 opportunities for personal and spiritual reflection, self-correction, and growth; and
G.2.2.5 opportunities for ministerial engagement in culturally and racially diverse contexts.

The options among course offerings and degree components ensure a variety of types of
learning experiences for students (see the Graduate Catalog, pp. 124-33 for the listing of the
courses and degree component options).

G.2.2.1
Current Process: By way of the interaction with peers in the degree courses, peer learning
and peer evaluations take place on a regular basis. Self-directed learning experiences may be
realized through directed studies and are an integral part of the project and Project Report.
Evaluation: The DEdMin program includes peer learning, supervised learning, and selfdirected learning.

G.2.2.2
Current Process: Four seminars are required from different academic divisions within the
seminary, thereby ensuring broad and integrative interdisciplinary activities and learning
(Graduate Catalog, p. 124). Interaction within all of the degree courses also promotes
dialogue about interdisciplinary learning and interaction through the sharing of varied
ministerial perspectives and contexts.
Evaluation: DEdMin course work integrates cross-disciplinary theological study with
ministry experience and contexts.

G.2.2.3
Current Process: The disciplines and skills necessary for the realization of the project and
Project Report are taught specifically in the required courses PDWS8201 Program Overview
and Research Writing and PDWS8203 Project in Ministry Design, and the skills are
enhanced further in the degree seminars through the research and writing required therein.
Most courses are taught on the NOBTS main campus, with other options at approved sites
primarily including attendance via electronic means in the courses, but with peer groups at
the approved sites so as to allow for peer interaction and learning at the sites. Blocks of time
on campus for courses and research are part of the program.
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Evaluation: Research emphasis in DEdMin course work prepares students to think critically
and design and complete research.

G.2.2.4
Current Process: Opportunities for personal spiritual growth are included in several
components of the program, including but not limited to the Mid-Career Assessment
Workshop and Project Report self-evaluation requirements.
Evaluation: The various components of the DEdMin program provide opportunity for
spiritual reflection, self-correction, and growth.

G.2.2.5
Current Process: The student body of NOBTS is culturally and racially diverse, thereby
allowing for substantial interaction among diverse social groups both in the larger seminary
context and in peer interaction in specific courses.
Evaluation: The diverse cultural and ministry contexts of the DEdMin students provide a
cross-cultural perspective.

G.2.3.1
G.2.3.1 Classification I programs shall provide advanced critical and analytical study of theology,
educational theory, and administration for professional application in distinct contexts; competencies
necessary for research, planning and evaluation of the practice of ministerial leadership in distinct contexts;
and competence and appreciation for modern languages as a research tool and a ministerial asset.

Current Process: Required courses in the DEdMin degree include courses in the Christian
Education area that address educational theory and its application in various contexts. The
Program Overview and Research Writing Workshop and the Project in Ministry Design
Workshop as well as the project itself (and the Project Report) provide the competencies
necessary for research and the use of modern languages in research (when warranted).
Evaluation: The DEdMin program integrates theology, educational theory, administrative
theory, and research skills for competency in ministerial leadership and research.

G.2.3.2
G.2.3.2 Classification II programs shall provide advanced study in social scientific disciplines (anthropology,
psychology, intercultural studies, contextual studies, gender studies), history and theology (including world
religions); and competence in at least one modern language other than English, or other languages relevant
to social research methods.

The DEdMin is a Classification I degree program. Therefore, this standard does not apply.
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G.3 Educational Resources and Learning Strategies
G.3.1 Location
Suggestion from 2006 ATS Self-Study: The use of the word “campus” in the Graduate
Catalog and DEdMin Handbook could lead to a misunderstanding. Therefore, it is suggested
that the language in published materials related to the professional doctoral degrees
distinguish between the New Orleans campus and extension center sites.

G.3.1.1
G.3.1.1 Because of the importance of a comprehensive community of learning, at least one-third of the
course work for the Doctor of [area of specialization] shall be completed on a Board-approved campus or
full-degree extension site of the member institution. Upon petition by the school, the Board may grant an
exception if a school can demonstrate how the program’s educational design and delivery system
accomplishes the learning outcomes and program goals associated with the degree program. The school
should be able to demonstrate
G.3.1.1.1 sufficient opportunity for disciplined reflection on one’s ministerial experience, appropriate areas
of specialization, and needs for educational growth;
G.3.1.1.2 regular and substantive interaction of the students with regular full-time faculty, appropriate
adjunct faculty, and other instructional personnel;
G.3.1.1.3 extended involvement in peer learning; and
G.3.1.1.4 access to the resources of the institution, such as the library, and to academic and professional
advising.

Current Process: While most courses are taught on the main NOBTS campus, some like the
Korean-language courses are taught from NOBTS approved extension centers (such as the
Korean language courses in Marietta). Some components of the program are offered only at
the main campus, with directed studies and the project realized with on-campus faculty
involvement and supervision. Approved settings for DEdMin courses apart from the main
campus are listed in the Graduate Catalog (p. 123).
Evaluation: At least one-third of the DEdMin hours are completed on a Board-approved
campus or full-degree extension site.
G.3.1.1.1
Current Process: Students at other sites are part of the campus courses via CIV or other
electronic means and have a group of peers with them at the site. Peer learning takes place
throughout the program due to the nature of the courses and seminars.
Evaluation: An adequate group of peers and interaction within courses provide opportunity
for disciplined reflection on ministerial experience, appropriate areas of specialization, and
needs for educational growth.
G.3.1.1.2
Current Process: Almost all DEdMin courses, regardless of the setting, are taught by
NOBTS faculty, thereby ensuring student access to regular faculty members (see the DEdMin
course schedules on the DEdMin website; past data are available in the ProDoc Office).
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Faculty mentoring and guidance are required for all DMin students regardless of where they
realize the courses.
Evaluation: DEdMin students have regular interaction with tenured faculty and approved
adjuncts through course work and mentoring.
G.3.1.1.3
Current Process: The ministerial context of the students provides the backdrop for peer
discussions and course discussions. The ministerial context is also the setting for the degree
project. Reflections by the student on that context are integral to most components of the
degree. Students studying away from the NOBTS main campus participate in on-campus
courses via personal presence and CIV or other electronic means. The settings for these
students include others in the DEdMin program, thereby ensuring peer interactions both via
electronic means and personally with those in the extension settings.
Evaluation: Peer learning takes place through interactions on the campus of study and
electronically via CIV or other means.
G.3.1.1.4
Current Process: Resources available to students in on-campus courses also are made
available to those not on the campus. All DEdMin students have full access to the NOBTS
library and support services as well as to libraries in other locations with whom NOBTS has
agreements for use by NOBTS students.
Evaluation: DEdMin students have access to the resources of the institution and to academic
and professional advising.

G.3.1.2
G.3.1.2 Where specialized doctoral course work occurs away from the main campus of the institution, the
program should make effective educational use of the candidate’s ministerial context.

Current Process: The ministerial context of the students provides the backdrop for peer
discussions and course discussions. The ministerial context is also the setting for the degree
project. Reflections by the student on that context are integral to most components of the
degree.
Evaluation: The ministry setting provides the context to which all aspects of the DEdMin
program relate, regardless of the campus.
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G.3.1.3
G.3.1.3 If the institution has Board approval for requirements to be completed in branch campuses, at
extension centers, or by means of distance learning, the institution must be able to demonstrate how the
community of learning, education for skills particular to the doctoral degree, formational elements of the
program, and educational resources are made available to students on location in the context of a
demonstrable community of learning.

Suggestion from 2006 ATS self-study: The use of the word “campus” in the Graduate
Catalog and DEdMin Handbook could lead to a misunderstanding. Therefore, it is suggested
that the language in published materials related to the professional doctoral degrees
distinguish between the New Orleans campus and extension center sites.
Current Process: The majority of seminars are offered on the main campus. Students
studying away from the NOBTS main campus participate in on-campus courses via personal
presence and CIV or other electronic means. The settings for these students include others in
the DEdMin program, thereby ensuring peer interactions both via electronic means and
personally with those in the extension settings. Resources available to students in on-campus
courses also are made available to those not on the campus. Faculty mentoring and guidance
are required for all DEdMin students regardless of where they complete the courses.
Evaluation: All DEdMin students have access to a community of learning, educational
resources, and program components that enhance ministry skills and personal spiritual
formation.

G.3.2 Duration
G.3.2.1
G.3.2.1 These degree programs shall require the equivalent of two full years of academic study plus the
time needed to complete the doctoral project, thesis, or culminating dissertation research project.
Normally, the degrees shall require not fewer than three nor more than six years to complete.

Current Process: The DEdMin program requires four to six years to complete at NOBTS,
with a required two full years of academic study as part of the degree plus a project and
Project Report (Graduate Catalog, p. 121).
Evaluation: The DEdMin program at NOBTS can be completed in no fewer than four nor
more than six years.
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G.3.3 Distinctive resources needed
G.3.3.1
G.3.3.1 In addition to a community of peer learners that is adequate both in number and quality for
advanced study, resources such as particular faculty, library, and academic support services are required
for the degree.

Current Process: The DEdMin program provides peer interaction, regular interaction and
contact with faculty, and educational support resources (library, computer lab, research
institutes, etc.) as is the case with all NOBTS students, with NOBTS Student ID cards
allowing such access. Library orientation is provided for all new DEdMin students as part of
the Program Overview and Research Writing Workshop.
Evaluation: Students at all locations have access to faculty, student services, and library
resources.

G.3.2.2
G.3.3.2 Institutions shall have faculty and other instructional personnel in adequate numbers to staff the
program and with the competencies required for the specific goals of the general or specialized programs.

NOBTS has a large faculty with terminal degrees and diverse specializations.
G.3.3.2.1
G.3.3.2.1 Schools shall provide a core of qualified faculty with the appropriate terminal degrees in the
specialized field of instruction as well as sufficient faculty governance in curriculum development and
assessment of overall effectiveness of the Doctor of [area of specialization] degrees.

Current Process: NOBTS faculty must have a terminal degree in order to be instructors for
the DEdMin program, with adequate residential faculty to staff the program. Faculty are
listed in the Graduate Catalog, pp. 255-59.
Evaluation: NOBTS has an adequate number of faculty with the competencies needed for
the DEdMin program.
G.3.3.2.2
G.3.3.2.2 Program administrative procedures should include full-time faculty in determining the program
goals; provide for the evaluation of all participating faculty (full time, adjunct, mentors, and supervisors);
and make available opportunities for faculty development in relation to the Doctor of [area of
specialization] degrees.
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Current Process: DEdMin program procedures and institutional procedures call for faculty
to be involved in all aspects of the oversight of the program through the teaching of courses,
mentoring of students, ProDoc Oversight Committee, division input into the approval of
adjunct professors, and the evaluation of both students and the degree itself (Faculty
Handbook, multiple sections). Opportunities for faculty development in areas related to the
DEdMin program occur regularly on the main campus via both DEdMin special events and
seminars and other NOBTS events. Faculty development funds also are made available to all
faculty for attending professional meetings.
Evaluation: NOBTS faculty are involved in all aspects of the DEdMin program, evaluated
by established institutional procedures, and supported in faculty development.
G.3.3.2.3
G.3.3.2.3 Whenever adjunct faculty, qualified mentors, or other personnel are employed, they shall receive
written and oral orientation to the purposes and expectations of the Doctor of [area of specialization]
degree, and their roles shall be exercised and evaluated in full collaboration with full-time faculty.

Current Process: Adjunct faculty are used only rarely in the NOBTS DEdMin program, but
when used, they are required to participate in an orientation workshop for adjunct faculty (the
seminary policy on adjuncts is available in the Provost’s Office). Faculty members often are
assigned to teach alongside adjunct faculty. Course evaluations for all courses, including
those taught by adjuncts, are evaluated by the corresponding academic leaders. (Course
evaluations are available in the Institutional Effectiveness Office.)
Evaluation: All adjunct instructors at NOBTS receive orientation and teach under the
supervision of tenured faculty.
G.3.3.2.4
G.3.3.2.4 It is expected that faculty in the Doctor of [area of specialization] degree programs shall be
committed to structuring learning experiences that are oriented to the professional practice of ministry.
Whenever needed, institutions shall have effective procedures of faculty development to achieve the
particular competencies required for teaching in this program.

Current Process: DEdMin faculty have substantial ministry experience, which they
incorporate into the courses and degree components of the program. The Provost’s Office
keeps the files documenting this experience. Work in the DEdMin courses includes the
application of the material being studied to the professional practice of ministry. Faculty
development funds are made available to all faculty for enhancing their skills.
Evaluation: The NOBTS faculty have a depth of ministerial experience and continue to
enhance their competencies through faculty development activities and special events.
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G.3.3.2.5
G.3.3.2.5 Teaching responsibility for full-time faculty shall be assigned in a manner comparable to that for
other degree programs in that institution.

Current Process: The assignment of teaching responsibilities in the DEdMin program is
handled by the division chairs with the seminary upon requests from the ProDoc Office for
the offering of courses in a given division’s areas of specialization. This process is consistent
with other scheduling procedures for the faculty.
Evaluation: Assignment of DEdMin courses follows standard NOBTS procedure.

G.3.3.3
G.3.3.3 Library resources and services shall be of sufficient kind and substance to support these respective
Doctor of [area of specialization] degree programs and their goals. This shall include access to adequate
existing collections, electronic resources, services, and staffing.

Current Process: The libraries of NOBTS (main campus and extension centers) provide
sufficient resources to support all of the academic programs of the seminary, including onsite resources, electronic resources, electronic access to resources, and consortium and
reciprocal borrowing agreements with other libraries. Staffing at the library is sufficient for
servicing student needs.
Evaluation: The library resources at NOBTS are sufficient to support the DEdMin program
goals.

G.3.3.4
G.3.3.4 The regular academic support services and resources of the institution (e.g., recruitment,
admissions, academic records, academic advisement, faculty consultation, and evaluation) shall be available
for Doctor of [area of specialization] degree programs and its students.

Current Process: NOBTS provides information on educational preparation, eligibility,
admission procedures, academic advising, and so forth through the Office of Professional
Doctoral Programs. Admission procedures are handled in conjunction with the Registrar’s
Office and the ProDoc Oversight Committee. Other academic support services of the
institution are available to DEdMin students as is the case for all NOBTS students (Graduate
Catalog, 121-25).
Evaluation: The regular academic support services and resources of NOBTS are available
for the DEdMin program and its students.
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G.4 Admission
G.4.1
G.4.1 Admission to these degrees shall conform to the Standards and expectations of the ATS Commission
on Accrediting for advanced programs oriented toward ministerial leadership. Admission requirements
shall include a master’s degree from an institution of higher education accredited by a US agency
recognized by the Council for Higher Education Accreditation, or approved by a Canadian provincial quality
assurance agency, or the demonstrated educational equivalent of an appropriate accredited or approved
North American master’s degree. Comparable degrees from institutions outside North America may be
accepted provided schools can demonstrate that they meet the Standards of the Board-approved degrees
for admission.

Current Process: NOBTS requires that applicants to the DEdMin program must possess an
MRE or MACE degree or the equivalent from an ATS-accredited school (Graduate Catalog,
p. 121). International degrees are evaluated by the Registrar’s Office to ascertain their validity
and equivalency.

G.4.2
G.4.2 Institutions offering the Doctor of [area of specialization] shall set appropriate standards for
admission.

Admission standards for the DEdMin program are published in the Graduate Catalog
(p. 121).

G.4.2.1
G.4.2.1 Classification I programs (for example, the DEdMin) as well as other cognate disciplines require
completion of a Board-approved master’s program or other advanced master’s-level degrees in the related
cognate discipline. Other areas of specialization shall require the appropriate master’s degrees.

Current Process: NOBTS requires that applicants to the DEdMin program possess an MRE
or MACE degree or the equivalent from an ATS-accredited school (Graduate Catalog,
p. 121).
Evaluation: The DEdMin program requires an appropriate Board-approved master’s degree.

G.4.2.2
G.4.2.2 Classification II programs (for example, the DMiss) require the completion of the MDiv degree or its
educational equivalent, or other advanced master’s-level degrees in the related cognate discipline. Other
areas of specialization shall require the appropriate master’s degrees.

NOBTS does not offer a Classification II program. Therefore, this standard does not apply.

G. Doctor of Educational Ministry

361

G.4.3
G.4.3 Educational equivalency for these master’s degrees shall be determined by the institution through
appropriate and documented assessment that demonstrates that students have the knowledge,
competence, or skills that would normally be provided by specific ATS Board of Commissioners-approved
MDiv-level course work or the appropriate master’s-level course work in the appropriate disciplines or
areas of specialization. The process and procedures for such determination shall be published in the
institution’s public documents.

Current Process: The degrees of all applicants, including international degrees, are
evaluated by the Registrar’s Office to ascertain their validity and equivalency.
Evaluation: The Registrar’s Office verifies equivalency for the MRE or MACE degree.

G.4.4
G.4.4 Ministerial experience alone is not considered the equivalent of or a substitute for the master’s
degree.

Current Process: NOBTS requires that applicants to the DEdMin program possess a Boardapproved master’s degree (Graduate Catalog, p. 121).
Evaluation: DEdMin students hold Board-approved MRE or MACE degrees or the
equivalent. Ministerial experience cannot replace a prerequisite degree.

G.4.5
G.4.5 The achievement of a new level of competence in the practice of ministry requires that students have
at least three years of experience in ministry and demonstrated capacity for an advanced level of
competence prior to beginning the program.

Current Process: Applicants must have three years of substantial post-master’s degree
ministry experience for admission to the program (Graduate Catalog, p. 121).
Evaluation: All students in the DEdMin program have completed three years of substantial
ministry experience after earning the prerequisite master’s degree.

G.4.6
G.4.6 As many as 15 percent of the students in the specialized doctoral degree program may be admitted in
any given year without the requisite three years of ministry experience, provided that the institution has
demonstrable, objective means for determining that these persons have the capacity for the level of
competence and reflection appropriate for advanced, professional ministerial studies. The admission of
such applicants should be restricted to persons with ministry experience that has prepared them for
theological study at the advanced level.
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Current Process: Applicants without the prerequisite ministry experience can apply for the
Professional Graduate Certificate in Ministry versus being part of the DMin program proper,
as stated in the Graduate Catalog, p. 125. The Graduate Certificate also allows students to
take courses at the Professional Doctoral level after completing at least two years of
experience in ministry subsequent to the first graduate theological degree.
Evaluation: All students in the DEdMin program have completed three years of substantial
ministry experience after earning the prerequisite master’s degree, although some may need
to complete their ministry experience while taking DEdMin courses in the Graduate
Certificate program before transitioning to the DEdMin program.
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Standard

Doctor of Musical Arts
(DMA)
H

H.1 Purposes, Goals, Learning Outcomes, and
Educational Assessment
H.1.1 Purpose of the degree
H.1.1.1
H.1.1.1 The purpose of these degrees is to equip persons for teaching, research, and leadership in church
and sacred music.

Current Process: The purpose of the Doctor of Musical Arts degree specializing in church
music is to equip persons with knowledge, attitudes, and skills that may be applied in
research, performance, teaching, ministry, and denominational leadership in the field of
church music (Graduate Catalog, p. 143).
Evaluation: The DMA program at NOBTS is structured to equip students for teaching,
music ministry, and research.

H.1.2 Primary goals of the program
H.1.2.1
H.1.2.1 The goals an institution adopts for these programs should include mastery of the various disciplines
included in the study of music, including the liturgical and historical repertory of church music, competence
and proficiency in a performance area or areas, and capacity to engage in research and teaching.

Current Process: The Doctor of Musical Arts (DMA) degree is designed to lead graduates to
meet the following goals:
C Mastery of a body of knowledge related to required course work
C Skill in written and oral communication
C Skill in planning and conducting ministry, classroom, or studio learning experiences
C Attitudes and skills conducive to healthy interpersonal relationships
C A high level of skill development in a chosen performing and/or research area
(Graduate Catalog, p. 143)
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Evaluation: The DMA program involves mastery of knowledge in the field, a performance
and/or research area, and written and oral communication in academic and ministry settings.

H.1.3 Learning outcomes
H.1.3.1
H.1.3.1 The institution shall specify appropriate demonstrable learning outcomes for these degrees that
demonstrate an advanced competency in the areas of church and sacred music, give evidence of being
informed by analytic, ministerial, and disciplinary research, and show the integration of these areas of
advanced knowledge with opportunities for growth in one’s teaching, research, and leadership.

Current Process: The student learning outcomes for the DMA program parallel the program
goals. The student should evidence the following:
C
C
C
C
C

Mastery of a body of knowledge related to required course work
Skill in written and oral communication
Skill in planning and conducting ministry, classroom, or studio learning
experiences
Attitudes and skills conducive to healthy interpersonal relationships
A high level of skill development in a chosen performing and/or research area
(Graduate Catalog, p. 143)

The written Qualifying Examination is administered after the student has completed a
minimum of 24 hours and includes music history and literature, music theory, church
music history/ hymnology, recognition of musical styles, and research/bibliography. The
results of the Qualifying Examination are used to determine the student’s continuance in
the DMA program. Depending on severity, should the written Qualifying Examination
reveal lack of knowledge, or a failure of familiarity in any area, the student may be given
the opportunity to orally re-address the topic(s) in the Oral Comprehensive Examination,
be asked to take or re-take specific courses, or be terminated from the program.
(Graduate Catalog, p. 144)
The Oral Comprehensive Examination is administered by the music faculty at the
completion of senior residency. Should the student pass all areas of the written Qualifying
Examination, the Oral Comprehensive Examination will focus exclusively on divisional
refinement and approval of the prospectus which ushers the student into DMA candidacy
and the writing stage of the dissertation. (Graduate Catalog, p. 144)
DMA candidates must write a dissertation that demonstrates the candidate’s ability to do
independent and original research, mastery of a research methodology, competency to
report logically the results of the research, expertise in presenting the research in
acceptable style, and contribution to the academic discipline. The dissertation may
contain no less than 25,000 nor more than 50,000 words, unless otherwise authorized by
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the student’s guidance committee. Students with recital requirements will not be expected
to write such an extensive dissertation. (Graduate Catalog, p. 144)
Evaluation: The DMA program prepares students for advanced levels of teaching, research,
and leadership in accordance with the program goals and student learning outcomes.

H.1.3.2
H.1.3.2 Institutions shall demonstrate that students have achieved the goals or learning outcomes of the
degree program by means of direct and indirect evidence of student learning, including quantitative and
qualitative assessments.

Current Process: DMA students demonstrate mastery of goals/learning outcomes in the
following ways:
Direct/Quantitative Assessments:
Graded written research papers
Written Qualifying Exam
Dissertation
Direct/Qualitative Assessments:
Written book reviews
Oral book review
Recitals
Oral Exam
Indirect/Quantitative Assessments: Institutional course/instructor evaluations
Indirect Qualitative Assessments: Informal advising/consultation with DMA professors
on
Student academic progress
Course content and delivery
Attitudes
Camaraderie/support among students
Value of program in light of student life goals
Evaluation: Achievement of student learning goals is demonstrated by varied means of
direct and indirect qualitative and quantitative assessment.
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H.1.3.3
H.1.3.3 These specific, learning outcomes should shape and inform the design of all courses, relevant
competency-based experiences, and formative and other instructional strategies to establish a coherent
and integrated curriculum for the degree program.

Current Process: The Seven Basic Competencies of the NOBTS curriculum encompass
student learning outcomes that underlie all degree programs Graduate Catalog (p. 32). In
addition, DMA courses and program components, such as qualifying and oral exams and the
dissertation, are designed to lead students to develop mastery of knowledge in the field, a
performance and/or research area, and written and oral communication in academic and
ministry settings.
The primary source of student input in shaping courses and content has been the informal
advising/consultation between DMA professors and students (indirect qualitative). A
secondary, validating source has been the institutional course/professor evaluation submitted
by students (indirect quantitative).
In Fall 2015-Spring 2016, an extensive DMA student survey was put into use. Identical
surveys are administered at two points in the DMA program, once immediately before the
written Qualifying Examination and a second time just before graduation. The three DMA
students who graduated in December 2015 completed the survey. No DMA students took the
written Qualifying Examination in January, and none are scheduled to take the exam in
August 2016. Student input gleaned from the survey will be used to shape DMA curriculum
and procedures in the future (DMA Student Survey—see DMA Appendix A).
Evaluation: The DMA program courses, exams, and research and performance requirements
are means by which students achieve the learning outcomes for the degree program. Student
feedback and level of success in the program inform design of components as well.

H.1.4 Educational assessment
H.1.4.1
H.1.4.1 The institution offering these degrees shall articulate the assessment strategy and criteria by which
it regularly evaluates the educational effectiveness of the degree program. The institution shall determine
the extent to which students have achieved the stated goals of the degree program by the use of both
direct and indirect evidence.
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Current Process: As delineated in the Faculty Manual, student evaluations are collected on
all courses, including those in the DMA program.
Student Evaluation of Instruction—Students in all classes will be asked to fill out an
evaluation form toward the end of each semester to provide input from the student on
both the course itself and on the instructional expertise of the faculty member. . . . The
evaluations and comments from each class are to be compiled, normally by a teaching
assistant, and both the original evaluations and the summary compilation turned in to
Institutional Effectiveness office, who will submit copies to the appropriate Division
Chair, Dean, and the Provost. The student evaluation forms are one element in evaluation
of curriculum and of faculty instruction, and are a factor in consideration for tenure, step
increases, and promotion in rank. (Faculty Manual, sect. 3, p. 45)
In addition, the two-year schedule for evaluating degree programs is described in the NOBTS
Assessment Map.
Evaluation: NOBTS articulates the means by which effectiveness of the DMA program is
assessed.

H.1.4.2
H.1.4.2 The institution shall be able to demonstrate that students completing these degrees have a
comprehensive and critical understanding of the music disciplines and exhibit appropriate advanced
proficiency in performance skills, the competence to conduct original research that can contribute to their
field, and the capacity to teach with skill.

Current Process: All students demonstrate their mastery of academic achievement on the
written Qualifying Exam that covers material from four core classes in the following areas:
Music history and literature
Church music history
Historical perspectives in worship
Music form and analysis
The written exam also includes the following areas:
Research
Bibliography
Aural identification
Score identification
Applied students demonstrate their proficiency in performance skills and acuity in
performance area research skills in two general recitals and one lecture recital that validates
the research in their dissertation (Graduate Catalog, pp. 137-38).
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Evaluation: Student performance in courses, recitals, exams, and the dissertation are means
of evaluating student achievement of DMA program goals.

H.2 Program Content
H.2.1
H.2.1 The program shall provide for advanced study in several areas, including liturgy, hymnology, theory,
musicology, composition, and conducting.

Current Process: The DMA offers concentrations in the following areas of study:
Conducting
Piano
Organ
Voice
Composition
Worship/Hymnology
Also, all doctoral students, regardless of concentration, must take core courses in music
history and literature, music theory, church music history, and historical perspectives of
worship (Graduate Catalog, pp. 144-48).
Evaluation: The DMA program at NOBTS provides opportunity for advanced study in
hymnology and literature, history, and theory as well as concentrations in composition,
conducting, worship and hymnology, and performance areas.

H.2.2
H.2.2 The program shall provide for the study of foreign languages as appropriate for advanced scholarly
work in music.

Current Process: According to the Graduate Catalog,
If the chosen [dissertation] topic requires research language facility, the student must
demonstrate proficiency through completed semester hours in the applicable language.
Course credits that are to be considered for meeting the language requirement may not be
more than seven years old. In addition to course credits on a transcript, competency in
French, German, or Latin can be verified by testing arranged through the Office of
Research Doctoral Programs. (p. 144)
Evaluation: NOBTS requires facility in appropriate foreign languages for DMA students
whose research and/or performance involves these languages.
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H.2.3
H.2.3 The program shall contain a major emphasis on musical performance.

Current Process: Three of the five concentrations offered—conducting, piano/organ,
voice—are in applied disciplines. The composition concentration also has a performance
component. The fifth concentration, worship/hymnology, is more research oriented
(Graduate Catalog, p. 144).
Evaluation: Most concentrations in the DMA program contain an emphasis on musical
performance.

H.2.4
H.2.4 The program shall include a comprehensive assessment of doctoral-level knowledge of the course of
studies and a culminating dissertation reflecting a high quality of research skill.

Current Process: According to the Graduate Catalog,
The written Qualifying Examination is administered after the student has completed a
minimum of 24 hours and includes music history and literature, music theory, church
music history/hymnology, recognition of musical styles, and research/bibliography. The
results of the Qualifying Examination are used to determine the student’s continuance in
the DMA program. Depending on severity, should the written Qualifying Examination
reveal lack of knowledge, or a failure of familiarity in any area, the student may be given
the opportunity to orally re-address the topic(s) in the Oral Comprehensive Examination,
be asked to take or re-take specific courses, or be terminated from the program.
The Oral Comprehensive Examination is administered by the music faculty at the
completion of senior residency. Should the student pass all areas of the written Qualifying
Examination, the Oral Comprehensive Examination will focus exclusively on divisional
refinement and approval of the prospectus which ushers the student into DMA Candidacy
and the writing stage of the dissertation. (p. 144)
The Graduate Catalog further stipulates that “DMA candidates must write a dissertation that
demonstrates the candidate’s ability to do independent and original research, mastery of a
research methodology, competency to report logically the results of the research, expertise in
presenting the research in acceptable style, and contribution to the academic discipline” (p.
144). For applied concentrations, “the lecture recital must be documented by a dissertation
which treats thoroughly the performance practices or historical and analytical aspects
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addressed by the recital. This recital is to be a lecture recital in which the student apprises the
audience, which has not had the benefit of the document, of the high points of the
investigation” (p. 145).
Evaluation: Comprehensive assessment of student competencies occurs through the
student’s performance in course work, exams, recitals, and the dissertation.

H.2.4.1
H.2.4.1 The dissertation shall demonstrate the doctoral candidate’s ability to identify an appropriate
disciplinary topic, organize an effective research model, use appropriate resources, and evaluate the
results, reflecting depth of insight in relation to the music disciplines.

Current Process: Once the Written Qualifying Exam is passed, the student enrolls in
MUSR9311 Colloquium 3 Specialized Study in Concentration area with the chairperson of
the guidance committee. This course is designed to help the student define the dissertation
topic through bibliographic research. At the end of the course, the student will have a strong
beginning on a dissertation bibliography with a realistic sense of how broad or narrow the
research topic needs to be.
According to the Graduate Catalog (p. 144),
The Oral Comprehensive Examination is administered by the music faculty at the
completion of senior residency. Should the student pass all areas of the written Qualifying
Examination, the Oral Comprehensive Examination will focus exclusively on divisional
refinement and approval of the prospectus which ushers the student into DMA Candidacy
and the writing stage of the dissertation.
After submission of the dissertation, the candidate is given a final examination (oral
defense) focusing on the dissertation.
Evaluation: Through the dissertation, DMA students evidence ability to formulate a research
question, employ appropriate methodologies and resources, and draw insightful conclusions.
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H.3 Educational Resources and Learning Strategies
H.3.1 Location
H.3.1.1
H.3.1.1 Courses, seminars, and colloquia for the degree shall be completed on a Board-approved campus or
full-degree extension site of the member institution. If course work completed at other institutions is to be
accepted for credit in a Board-approved doctoral program, that work shall have been eligible for credit in
the doctoral programs offered by the institution at which it was completed.

Current Process: DMA course work is offered on the main campus only. DMA students can
request consideration of work done at other institutions if it meets the following conditions:
The music faculty will consider accepting a maximum of 8 hours of work from another
institution toward a student’s DMA program, providing that the work done is eligible for
credit in a DMA degree program in the institution in which the credit is offered. Such an
institution must be accredited by the Association of Theological Schools or the Council
for Higher Education Accreditation and/or a regional accrediting agency (such as the
Southern Association of Colleges and Schools); the institution must also be accredited by
the National Association of Schools of Music. (Manual for Doctor of Musical Arts
Degree, sect. II-5)
Evaluation: DMA course work is offered on the main campus only, and transferred doctoral
credit courses must have been completed at other accredited institutions.

H.3.1.2
H.3.1.2 An institution offering distance education courses for these degrees shall demonstrate in the
courses the collaborative, performative, and research dimensions of scholarship in the various disciplines
included in the study of music, including the liturgical and historical repertory of church music. Courses
shall provide regular and substantive interaction between teachers and learners and among learners to
ensure a viable community of learning.

No DMA courses are offered via distance education. Therefore, this standard does not apply.
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H.3.1.3
H.3.1.3 Because of their performative character, no more than one-third of the course work for these
degrees may be completed through distance education. An exception may be granted if a school can
demonstrate how its educational design and delivery system accomplishes the learning outcomes required
for these degrees.

No DMA courses are offered via distance education. Therefore, this standard does not apply.

H.3.2 Duration
H.3.2.1
H.3.2.1 The program requires the equivalent of three years of full-time study beyond the MCM/MSM.

Current Process: “Full-time students generally can complete the program in 3½-4 years. The
recommended semester load for a full-time DMA student is ten semester hours of courses.
On this schedule a student would complete course work after five semesters” (Graduate
Catalog, p. 144).
Evaluation: The duration of the DMA program at NOBTS exceeds three years of full-time
study beyond the MCM/MSM.

H.3.3 Distinctive resources needed
H.3.3.1
H.3.3.1 There shall be faculty members who are specialists in the field of church music, including a sufficient
number to instruct students at the doctoral level in the variety of relevant disciplines. Faculty shall have
proven competence in teaching and research, with established reputations for scholarship or music
performance. It is desirable that they should have published the results of their own scholarly work and be
currently engaged in productive research.

Current Process: The following are the faculty for the DMA degree program.
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Full-Time Faculty
Darryl K. Ferrington
Professor of Music Education
Director of the DMA Program
Seminary
PhD, University of Oklahoma
Kodaly Certification, University of Oklahoma
MAME, Louisiana Polytechnic University
BME, University of Southern Mississippi
James E. Killion
Associate Professor of Voice and Conducting
DMA (ABD), University of Oklahoma
MCM, Southwestern Baptist Theological Seminary
BME, Southwest Baptist University
Michael D. Sharp
Professor of Worship Studies, occupying the
Lallage-Feazel Chair of Keyboard and Worship
Chapel Music Coordinator
PhD, Louisiana State University
MCM, Southwestern Baptist Theological Seminary
BM, Ouachita Baptist University
BME, William Carey University

Edward L. Steele
Professor of Music
DMA, New Orleans Baptist Theological
Additional study at the University of Oklahoma
MCM, Southwestern Baptist Theological
Seminary
BME, Oklahoma Baptist University
Gregory A. Woodward
Associate Professor of Conducting, occupying
the Lallage-Feazel Chair of Church Music
Chairman, Division of Church Music Ministries
Director of Choral Programs
PhD, Florida State University
MME, University of Southern Mississippi
BME, University of Southern Mississippi

(See Music Division Professional Development for publications and presentations of fulltime faculty.)
Adjunct Faculty
Donna F. Clavijo - Piano
DMA, Arizona State University
MM, Loyola University, New Orleans
BM, University of Southwestern Louisiana
BME, William Carey University
Michaelle Harrison - Organ
DMA, University of Alabama
MM, University of Alabama
BM, Mississippi University for Women

Jason Waggoner - Theory and Composition
DMA, New Orleans Baptist Theological
Seminary
MMCM, New Orleans Baptist Theological
Seminary
BME, East Texas Baptist University
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Evaluation: The music faculty are specialists in their fields and are of sufficient number to
instruct DMA students in a variety of musical disciplines.

H.3.3.2
H.3.3.2 The program shall provide ready access to resources for the development of performance skills and
opportunities to lead ensembles

Current Process: Conducting students can serve as assistant conductors to Seminary
Chorus, an SATB choir of 30 to 60 singers that is open to students and community and
performs larger works; and Seminarians, a male ensemble of 20 to 30 singers serving as the
public relations group of the NOBTS music programs locally and regionally.
Evaluation: NOBTS ensemble groups provide opportunities for DMA students to develop
performance and conducting skills.

H.3.3.3
H.3.3.3 The program shall have adequate library resources for research in the fields of music, especially
church music, including access to scores, musical texts, recordings, books, and other media.

Current Process: In 1983 the Martin Music Library was transferred from the Sellers Music
building to the second floor of the new North Wing of the John T. Christian Library in order
to accommodate an expanding center, greater office needs, and an expanding collection and
to serve the students better. The oldest holdings date from the early 17th century. Martin
Music Library also provides microfilm access to many primary source documents.
The present collection (as of February 22, 2016) includes over 77,000 items:
12,816 books
3,961 bound periodicals
4,105 reference (books and scores)
2,431 rare books and scores
4,000+ hymnals (700 classified as rare)
17,419 performance and study scores
25,250 (approx. anthems)
7,220 recordings (CDs, DVDs, LaserDisks, VHS, LPs, cassettes)
462 microforms
80 current music periodical subscriptions http://www.nobts.edu/Martin/Default.html)
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CD-ROM Resources
Electronic Encyclopedia of Hymnology
HymnQuest 2000
Performing Arts in Colonial America Newspapers (1690-1783)
The Virtual Musician
Online and Database Resources
EBSCOhost
I.I.M.P. (International Index to Music Periodicals)
Classical Music
Grove’s Dictionary of Music and Musicians
Classical Net
Classical.com
Music Index Online (available through EBSCOhost)
Music Dictionary Online
RISM Online (International Inventory of Musical Sources)
Music Theory & History Online
Canadian Music Periodical Index
Music & Dance Reference
Music Education Resource Base
E-Books
E-Book Academic (EBSCOhost)
– approx. 120,000 titles; 10,000+ deal with music in some fashion
Ebrary
– approx. 4,500 Psyc/Couns titles
OverDrive
– approx. 2,500 theological titles

H.3.3.4
H.3.3.4 The Board of Commissioners strongly recommends that any institution offering the research/
performance doctorate in music have programmatic accreditation by the National Association of Schools of
Music or its institutional counterpart in Canada.

Current Process: The July 8, 2014 Commission Action Report of NASM indicated that the
Commission voted to accept the NOBTS Division of Church Music Ministries response and
continue the institution in good standing with the following degrees.
Associate in Church Music
Bachelor in Arts in Music (Worship)
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Master of Divinity in Church Music
Master of Music in Church Music
Doctor of Musical Arts in Church Music
The Commission also commended NOBTS “for its thorough responses to the Commission
and its ongoing commitment to improved resources for students and faculty” (NASM
Commission Action Report, July 8, 2014).
Evaluation: The DMA at NOBTS has programmatic accreditation by NASM.

H.4 Admission
H.4.1
H.4.1. Admission requirements shall include (a) completion of an NASM/ATS Commission on Accreditingapproved master’s degree program, or (b) demonstration that the candidate has the competencies
provided by the MCM/MSM degree in church music as prescribed by the National Association of Schools of
Music (NASM), or alternatively by the master’s-level degree programs earned from an institution of higher
education that is approved by a Canadian provincial quality assurance agency or the demonstrated
educational equivalent of an accredited or approved North American music master’s degree; or (c) an
acceptable plan for completing these requirements in the course of study for the doctorate if the student
has not met them through other prerequisites.

Current Process: According to the Graduate Catalog,
Applicants must have a bachelor’s degree in music and a Master of Music in Church
Music degree or the equivalent from an institution accredited by National Association of
Schools of Music/Association of Theological Schools in the United States and Canada.
Applicants having a master’s degree (but not in church music) from an accredited
institution may fulfill church music deficiency requirements by completing the following:
1. Take Master’s or remedial courses as prescribed by the music faculty to fulfill
deficiencies in the student’s studies and thereby aid the student in mastering the
rigorous doctoral courses in those revisions. Any remedial courses should be taken
and passed with a letter grade of A or B in the first two semesters of their program.
The student will be in “provisional admittance” until all deficiencies are cleared.
2. Submit for consideration a paper relating in depth the experience of the applicant in
church music leadership positions, and if required, satisfactorily complete entrance
examinations. (p. 143)
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Evaluation: DMA applicants must hold Board-approved master’s degrees, complete courses
to fulfill deficiencies, or submit a paper describing experience in church music leadership and
possibly complete and entrance exam.

H.4.2
H.4.2 Admission should be based on appropriate performance and academic ability as well as the potential
to contribute to leadership in church music.

Current Process: According to the Graduate Catalog,
If the applicant is pursuing study in an applied field, an audition in the applicant’s major
field of performance is required. The literature to be performed should represent the
major style periods of Western music. A recording and a copy of the recorded program
may be submitted in lieu of the prepared program, but the recording must have been made
within the academic year (August-June) of the division interview. (p. 143)
To verify suitable academic ability, applicants must take the Graduate Record Examination
(GRE) verbal, quantitative, and analytical writing tests. Scores can be no older than five
years. The applicant also must submit a graded research paper from the master’s program for
review by division faculty. (Graduate Catalog, p. 143)
To help assess potential to contribute to the field of church music, “applicants are required to
come to campus for an interview with the music division faculty related to the proposed area
of major study. The interview focuses on one’s conversion experience, call to ministry,
family relationships, reasons for pursuing the doctoral degree, interests and reading in the
proposed field of study, and other concerns that may enable the faculty to know the applicant
better and to ascertain his or her potential for advanced studies.” In addition, “applicants
should have a minimum of two years of substantial experience in church music leadership. If
such experience has not been obtained prior to admission to the DMA program, it may be
accomplished during the program of study but must be completed prior to the written
Qualifying Examination” (Graduate Catalog, p. 143).
Evaluation: DMA applicants evidence performance ability by an audition, academic ability
by GRE scores and master’s program grades, prospects for contributing to the field by an
interview with division faculty, and potential for music leadership with two or more years of
music leadership experience.

Standard

I

Master of Theology
(ThM)

I.1 Purpose, Goals, Learning Outcomes, and
Educational Assessment
I.1.1 Purpose of the degree
I.1.1.1
I.1.1.1 The purpose of this degree is to provide a fuller mastery of one area or discipline of theological study
than is normally provided at the MDiv level. The program may serve a variety of aims, including further
graduate study at the doctoral level, preparation for some forms of teaching, the scholarly enhancement of
ministerial practice, or disciplined reflection on a specialized function in ministry.

Current Process: The Graduate Catalog describes the Master of Theology degree (ThM) in
this way: “The Master of Theology degree at New Orleans Baptist Theological Seminary is a
research degree designed to provide qualified students the opportunity to achieve fuller
mastery in a discipline or disciplines than afforded in their previous master’s work. Those
completing the degree are prepared for further graduate study, some forms of teaching, and
disciplined reflection in ministry” (p. 103).
Students employ one of two paths to receive a ThM degree from NOBTS:
1. The most frequently used path consists of a student being enrolled in the PhD program,
after meeting all the requirements for such admittance (Graduate Catalog, pp. 150-56).
After completing the first 33 hours of the Doctor of Philosophy degree program, students
who meet the requirements for senior residency (including successful completion of a
qualifying examination) can receive the ThM degree (Graduate Catalog, p. 155). PhD
applicants may choose one of eleven majors this degree program: Biblical Interpretation,
Christian Education, Church History, Evangelism, Great Commission Studies, Missions,
New Testament, Old Testament, Preaching, Psychology and Counseling, and Theology
(Graduate Catalog, p. 153).
2. The ThM degree may be sought independent of a PhD degree. Students desiring to pursue
this stand-alone ThM must meet the admittance requirements (Graduate Catalog,
378
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pp. 103-4). Students may choose one of five majors: Biblical Studies, Christian
Education, Pastoral Ministries, Psychology and Counseling, and Theological and
Historical Studies (Graduate Catalog, p. 104).
At NOBTS, most students who receive the ThM degree are actively seeking the PhD degree.
For example, in 2015 one individual received the ThM degree independent of the PhD
program, while 12 received the ThM and continued in the PhD program (Research Doctoral
Programs Office; May and December 2015 graduation programs).
Evaluation: The Master of Theology degree program at NOBTS involves study above the
MDiv level that deepens foundation for ministry and prepares students for further graduate
study. Students who hold the ThM degree can apply to teach contract courses at NOBTS
through the Southern Baptist Doctoral Teaching Fellowship.

I.1.1.2
I.1.1.2 The nomenclature, Master of Theology (designated as MTh), is also used in some Canadian
institutions for programs of continued study of theological disciplines or specialization in an area of
ministry practice.

NOBTS does not offer any degrees in Canada. Therefore, this standard does not apply.

I.1.2
I.1.2.1
I.1.2.1 The primary goals an institution adopts for these programs should include an advanced
understanding of a focused area or discipline in the context of general theological study, the ability to
formulate productive questions, and the capacity to use research methods and resources in the discipline.

Current Process: The following program goals were drafted and approved by the Research
Doctoral Oversight Committee in 2014 to conform to ATS goals for the ThM program.
The ThM program is designed to lead graduates to meet the following goals:
C An advanced understanding of a focused area or discipline in the context of
general theological study
C Ability to formulate productive questions
C Capacity to design, implement, and report research
(Graduate Catalog, p. 103; also see NOBTS Assessment Map)
Evaluation: The primary goals of the ThM program at NOBTS were formulated according to
the degree goals in ATS Standard I.1.2.1.
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I.1.3 Learning outcomes
I.1.3.1
I.1.3.1 The institution shall specify demonstrable learning outcomes that demonstrate an advanced
competency in one area or discipline of theological study and capacity to conduct original research in that
area.

Current Process: The student learning outcomes for the ThM degree program are listed in
the NOBTS Assessment Map. The student should be able to
1. Demonstrate an understanding of a focused area of theological study
2. Demonstrate ability to formulate productive questions
3. Demonstrate the capacity to design, implement, and report research
Evaluation: The student learning outcomes for the ThM program at NOBTS parallel the
degree program goals in I.1.2.1.

I.1.3.2
I.1.3.2 The institution shall demonstrate, by direct and indirect evidence, that students have achieved the
learning outcomes of the degree program, including mastery of a theological discipline and scholarly
competence in research.

Current Process: The direct and indirect evidence NOBTS uses to demonstrate achievement
of the student learning outcomes of the ThM program include course grades, qualifying exam
(for PhD students), thesis (for stand-alone ThM students), research papers and presentations
in courses, thesis problem statements, and paper presentations at scholarly meetings.
The Office of Research Doctoral Programs, which oversees the ThM program, conducts
systematic evaluation of students during the application process and throughout the program.
As an overwhelming majority of the students who earn the ThM at NOBTS are students
attempting to earn a PhD (the ThM Candidacy Stage is equivalent to the PhD Residency
stage), the same evaluation applied to the PhD program learning outcomes applies to the
ThM evaluation.
For a comprehensive description of the ThM learning outcomes evaluation process entailed
in the PhD learning outcomes analysis, see section J.1.3.2.
Evaluation: ThM students evidence mastery of the discipline by maintaining a GPA of at
least 3.0 out of 4.0 for all ThM course work and, for PhD students, passing the qualifying
exam. Research papers and presentations demonstrate students’ ability to formulate good
research questions and design, implement, and report research.
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I.1.3.3
I.1.3.3 These specific, learning outcomes should shape and inform the design of all courses and other
instructional strategies to establish a coherent and integrated curriculum for the degree program.
NOTE: This Degree Program Standard assumes member schools also use and follow the Educational
Standard (ES), which applies to all degree programs and which addresses such issues as nomenclature
(ES.1), extension education (ES.3), distance education (ES.4), and assessment (ES.6).

Current Process: Both paths through which students may receive the ThM (see I.1.1.1
above) contain research-oriented study designed to fulfill the student learning outcomes of
the ThM program. For the stand-alone ThM, students may take master’s-level courses that
require additional or lengthier assignments, particularly in research and writing (Graduate
Catalog, p. 104). They also are required to take Introduction to Doctoral Research and
Writing, and students who achieve a “0” or higher on the five-point sliding scale for PhD
application are encouraged to take PhD seminars if they have the required course
prerequisites. ThM students who are pursuing the PhD degree take doctoral seminars, which
are by nature heavily oriented toward research and writing. Research papers in both paths
involve the formulation of research questions under the supervision of a professor. Students
in the ThM program are encouraged to present research papers to scholarly publications
and/or societies.
The research expected by ThM students is characterized by
1. Originality—The student studies a research problem in a new or substantially
different way than prior approaches.
2. Individuality—The student takes primary responsibility for conceiving, conducting,
and reporting research.
3. Proper methodology—The research is characterized by exactness and precision.
4. Contribution to the academic discipline—The topic is of interest to the academic
guild. (Manual for Research Doctoral Programs, p. III-11)
One area in which student learning outcomes affected course design and instructional
strategies concerns academic writing. Quality of research papers evidenced a need for early
intervention to guide incoming students regarding research and writing expectations. In the
Spring 2012 semester, an editing exercise was added as a preassignment for the research and
writing course, and students also were offered the option to rewrite the research paper they
submitted for evaluation and critique to reinforce concepts presented in class. Students who
took advantage of this option showed marked improvement in form, style, and grammar
during the ThM program. In one PhD seminar, the major paper of a stand-alone ThM student
who followed this process was one of the top two presented and required no revision. The
student completed the ThM program and was accepted into the PhD program.
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Evaluation: The structure of the ThM program, which allows for research focus within a
divisional area of study combined with doctoral-level course work, integrates components
into a coherent curriculum that enables students to accomplish the learning outcomes.

I.1.4 Educational assessment
I.1.4.1
I.1.4.1 The institution offering the ThM or STM degree shall articulate the assessment strategy and criteria
by which it regularly evaluates the educational effectiveness of the degree program.

Current Process: Students earning the ThM degree apart from the PhD program are required
to complete a thesis in the area of the major concentration or replace the thesis requirement
with two PhD seminars in the major area (Graduate Catalog, pp. 103-4), both of which
demonstrate critical understanding of the subject and ability to frame productive research
questions and design, implement, and report findings. Students enrolled in the residency stage
of the PhD program complete a nine-hour written qualifying examination over three days
covering their major area of specialization (Graduate Catalog, p. 155). In addition, students
must maintain a “B” (3.0) average in their course work, which consists of master’s-level
courses enhanced by research-oriented requirements and PhD courses for students in the
stand-alone ThM
In addition, the ThM degree program is scheduled for assessment in the two-year rotation of
program evaluations along with the PhD (see NOBTS Assessment Map, 1/22/2016). The next
assessment will be during the Spring 2017 semester.
Evaluation: The NOBTS Assessment Map articulates the schedule and means by which the
ThM program is assessed.

I.1.4.2
I.1.4.2 The institution shall also maintain an ongoing assessment by which it determines the extent to which
the degree program is meeting the needs of students and the institution’s overall goals for the program,
including measures such as the percentage of students who complete the program.

Current Process: NOBTS maintains an ongoing evaluation of the ThM program through the
Office of Research Doctoral Programs (ReDOC Office), which oversees evaluation of
individual courses through course evaluations and compiles information concerning the
percentage of students completing the program. The Church-Minister Relations Office tracks
the employment of NOBTS graduates. Baptists are part of the Free Church tradition, which
recognizes the congregation’s authority to call its own pastor and staff. Therefore, NOBTS
cannot place graduates in ministry positions, but it does facilitate the connection of persons
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seeking ministry positions with congregations seeking pastors and staff through the ChurchMinister Relations Office (Church-Minister Relations Office records). Because most students
at NOBTS who receive the ThM degree are working toward the PhD degree, the percentage
of graduates who find vocational placement is reflected primarily in the PhD data.
Of the six students in the stand-alone ThM program in the past ten years, two completed the
program and one transferred into and completed the PhD program, including the ThM. One
of the two who completed the stand-alone ThM program was accepted into the PhD program
in a different major area and will be able to transfer two seminars taken as a ThM student into
the PhD program as minor seminars. The other who completed the program applied to the
PhD program at a different institution. Of the remaining three students, one currently is in the
ThM program, another was terminated due to lack of progress following a job change and
relocation, and the last had to withdraw due to divorce and has not reapplied. Thus, 50% of
the stand-alone ThM students received the ThM degree.
Of the 79 students who withdrew or were terminated from the PhD program during the past
ten years, 56% held the ThM degree. Of the 114 current PhD students, 51% hold the ThM
degree following completion of the qualifying exam and 33 semester hours of PhD work.
Evaluation: The ReDOC Office maintains a database containing information regarding
student enrollment and completion.

I.1.4.3
I.1.4.3 Student learning outcomes shall be stated in terms of how students’ skills and knowledge change as
a result of having completed the degree. The institution shall gather quantitative and qualitative data
related to each of those outcomes, analyze the data gathered, and make revisions as necessary based on
that assessment. This assessment cycle shall be ongoing, regularized, and sustainable.

Current Process: The Office of Research Doctoral Programs, which oversees the ThM
degree program, conducts ongoing evaluation of student learning outcomes at specific points
in the program. For students who are pursuing the PhD degree, halfway through the PhD
course work, a nine-hour (over three days) written qualifying examination is administered.
Students completing the qualifying exam submit a Residency Survey online through
Blackboard. This feedback from students is used to revise and improve the degree program.
For the stand-alone ThM, the thesis forms a primary means of assessing student skills and
knowledge. An acceptable thesis of 60-100 pages in the area of the student’s major
concentration normally is required (Graduate Catalog, p. 104). The thesis demonstrates the
acquisition of an advanced understanding of a focused area or discipline in the context of
general theological study; the ability to formulate productive questions; and the capacity to
design, implement, and report research.
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As a quantitative means of assessment, completion rate may not provide as informative a
picture as analysis of terminations. In the past ten years, five students out of 193 were
terminated for unsatisfactory progress. Students withdraw for a variety of reasons, including
financial, health, and family crises as well as loss of stamina. The ReDOC Office addressed
the latter by revising the application Statement of Call and Commitment to have students
consider the call and cost more directly and by requiring incoming students to view and
summarize advice from current students in the Race before Us YouTube videos. A database
notation of students who complete the video assignment enables tracking for correlation with
retention.
Evaluation: Student learning outcomes parallel the degree program goals. Attention on
student completion of the program, which is required to meet the outcome goals, has been the
focus of recent revisions.

I.2 Program Content
I.2.1
I.2.1 The program of study shall consist of regular course work and faculty-directed independent study and
research.

Current Process: For the stand-alone ThM program, components include a graduate
orientation course (no credit), 16 hours of course work in a major concentration, 6 hours of
electives, 3 hours of PhD research and writing introduction, and 4 hours for the completion of
a thesis (or two 4-hour PhD seminars in the area of concentration). This course work may be
a combination of upper-level master’s courses (with additional or lengthier assignments) and
doctoral seminars. Up to 4 hours may be taken in independent study under direct faculty
supervision (Graduate Catalog, pp. 103-4).
For students enrolled in the PhD program, the course work includes an orientation course (no
credit), a PhD research and writing introduction (3 hours), a Teaching in Higher Education
class (3 hours), two supervised reading colloquia (total of 6 hours), five PhD seminars (total
of 20 hours), and the qualifying examination (1 hour) (Graduate Catalog, p. 155).
ThM course work is at an advanced level, either in ThM courses (designed around a core
MDiv course plus more advanced assignments in research and writing) or in doctoral
seminars (Graduate Catalog, p. 104).
Evaluation: The ThM program consists of regular course work and faculty-directed
independent study and research.
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I.2.2
I.2.2 To encourage an appropriate level of academic engagement, at least one-half of the work required
shall be in courses designed for students in advanced programs.

Current Process: The course work of the ThM degree involves an advanced level of study.
The ThM students may take ThM courses designed around a core MDiv course. Students
attend the MDiv course as well as complete additional or lengthier assignments, particularly
in writing and research. Most ThM students also take course work through doctoral seminars.
Under normal circumstances, a ThM student would take no more than one doctoral seminar
at a time. In addition, up to 4 hours may be taken in independent study under direct faculty
supervision. In some circumstances, with the approval of the Research Doctoral Oversight
Committee, an acceptable alternative to the thesis requirement is the completion of two
research doctoral seminars in the major area (Graduate Catalog, pp. 103-4).
Evaluation: ThM syllabi developed on MDiv courses are designed individually with a
research focus that meets the advanced student learning outcomes of the ThM program.
Additionally, stand-alone ThM students take approximately half of their hours in PhD
courses.

I.2.3
I.2.3 Requirements for language study and other disciplines necessary for research should be appropriate
to the field of specialization, typically one ancient language and one modern language.

Current Process: Requirements for language study and other disciplines necessary for
research in the ThM program are appropriate to the field of specialization. The requirements
depend on the area of study:
Biblical Studies—12 semester hours master’s-level Greek; 12 semester hours master’slevel Hebrew; 5 semester hours French, German, or Latin
Pastoral Ministries or Theological & Historical Studies—6 semester hours master’s-level
Greek; 6 semester hours master’s-level Hebrew; 5 semester hours French, German, or
Latin
Christian Education—8 semester hours of graduate-level statistics
Psychology and Counseling—8 semester hours of graduate-level statistics.
Academic credits that are to be considered for meeting nonbiblical language or research
statistics and methods requirements may not be more than seven years old. The appropriate
division will consider requests concerning unique circumstances (Graduate Catalog, p. 103).
Evaluation: Prerequisites for biblical and nonbiblical languages and statistics are based on
tools needed for research in the major area.
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I.2.4
I.2.4 Degree requirements should ordinarily include an examination that demonstrates mastery of a
theological discipline and a thesis demonstrating scholarly research competence.

Current Process: Degree requirements for the ThM at NOBTS ordinarily include a thesis
demonstrating scholarly competence and an examination covering the area of the thesis and
major specialization. An acceptable thesis of 60-100 pages in the area of the student’s major
concentration normally is required. Examination and approval of the thesis are conducted by
a committee composed of the thesis advisor, one faculty member in the major area, and one
faculty member outside the major area. The committee reads the document, advises the
student concerning changes, and then gives final approval of the corrected copy (Graduate
Catalog, p. 104).
Students who are in the ThM program by virtue of their enrollment in the residency stage of
the PhD program complete a nine-hour written qualifying examination over three days
covering their major area of specialization (Graduate Catalog, p. 155).
Evaluation: Competence in scholarly research is demonstrated by successful completion of
the qualifying exam for ThM students in the PhD program and by approval of the thesis for
stand-alone ThM students taking the thesis option.

I.3 Educational Resources and Learning Strategies
I.3.1 Location
I.3.1.1
I.3.1.1 The program shall be undertaken chiefly in courses offered on the institution’s main campus with
the appropriate research library resources and a sufficient number of students to provide a peer
community for mutual criticism and stimulus. Any petition for exception shall demonstrate how its
educational design and delivery system accomplishes the learning outcomes associated with
research-oriented residential theological study.

Current Process: Normally, ThM work is completed on campus. However, in some cases
(for example, a DMin seminar or a ThM course at an extension center location) up to 4 hours
of work may be completed in an extension center setting with the approval of the Director of
the Master of Theology Program. In addition, up to 4 hours may be taken in independent
study under direct faculty supervision (Graduate Catalog, p. 104).
Evaluation: Thus far, students in the stand-alone ThM program have taken all courses on
campus, including independent study. All PhD courses are offered only on the main campus.
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I.3.2 Duration
I.3.2.1
I.3.2.1 The program shall require one year of full-time study or its equivalent.

Current Process: Normally, students do not take over 12 hours per semester (exceptions
must be approved by the Director of the Master of Theology Program). The program requires
at least one year of full-time course work plus thesis writing. The maximum time limit for
completion of the program is four years (Graduate Catalog, p. 104).
Evaluation: Course work for the ThM program requires a minimum of one year of full-time
study. The option of taking two doctoral seminars to replace the thesis consumes a full year
of study because ThM students normally are limited to one seminar per semester. Following
course work, the process of proposing and writing a thesis generally requires an additional
year.

I.3.3 Distinctive resources needed
I.3.3.1
I.3.3.1 Faculty teaching in this program should be actively engaged in research that provides effective
models of theological research for students and should be of sufficient number to provide a variety of
scholarly perspectives.

Current Process: Faculty teaching ThM courses are active in their respective fields of
research. Faculty participate in professional associations and meetings, lead conferences, and
publish the results of their research. NOBTS has 63 trustee-elected faculty with graduate
degrees in their respective fields, from both seminaries and secular institutions (Graduate
Catalog, pp. 255-59).
Evaluation: NOBTS faculty are actively engaged in research, presenting papers at
professional society meetings and publishing articles and books. ThM students are part of a
community of scholars, whether in classes with upper-level master’s students or in PhD
seminars

I.3.3.2
I.3.3.2 The library shall have collections of sufficient quality to support research in the disciplines in which
the ThM or STM is offered as well as appropriate databases and other scholarly resources.

Current Process: The John T. Christian Library has resources that are sufficient to support
academic research. The table below reflects approximate numbers for holdings of bound,
microform, and media items as well as databases such as EBSCOhost and ATLA. Since the
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2006 self-study, NOBTS also began a collection of eBooks. The library adds more than 3,000
items (primarily print) to its holdings each year (New Materials /Acquisitions Lists).

Table I.1. Library Holdings
Self-Study

2006

2016

Growth

242,000

299,700

57,700

Microform

12,000

18,890

6,890

Media

24,000

30,700

6,700

278,000

349,290

71,290

60

96

36

0

168,359

168,359

Physical Items
Print

Total

Electronic Items
Databases
eBooks

In previous years, the Graduate Catalog noted the holdings of the seminary’s library. The
current year’s edition does not.
Evaluation: The library at NOBTS has collections as well as access to appropriate databases
and other scholarly resources of sufficient quality to support research in the disciplines in
which the ThM is offered.

I.4 Admission
I.4.1
I.4.1 Admission to the program shall require an ATS Board of Commissioners-approved MDiv, or first
graduate theological degree providing equivalent theological background, or its educational equivalent,
from an institution of higher education accredited by a US agency recognized by the Council for Higher
Education Accreditation, or approved by a Canadian provincial quality assurance agency; and evidence of
aptitude for advanced theological study. Comparable degrees from institutions outside North America may
be accepted provided schools can demonstrate that they meet the Standards of the Board-approved
degrees for admission.

I. Master of Theology

Current Process: All applicants for the ThM degree must hold a bachelor’s degree from a
CHEA-accredited college or university and the MDiv or MA degree in the appropriate area of
study from an ATS-accredited institution. Applicants must demonstrate evidence of aptitude
for advanced study by achieving a minimum GPA of 3.25 for prior graduate-level theological
work or a satisfactory level of scores on the GRE in combination with the GPA. The
applicant also must submit a graded master’s-level paper for evaluation (Graduate Catalog,
p. 103).
Evaluation: ThM applicants hold prerequisite degrees in the appropriate area of study from
institutions with ATS or CHEA-approved accreditation.
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Standard

J

Doctor of Philosophy
(PhD)

J.1 Purpose, Goals, Learning Outcomes, and
Educational Assessment
J.1.1 Purpose of the degree
J.1.1.1
J.1.1.1 These degree programs are intended primarily to equip persons for vocations of teaching and
research in theological schools, colleges, and universities, or for the academic study of ministerial practice.
The same overall aims and Standards apply to both the PhD and the ThD; the nomenclature differs
according to the history of its use in a particular school.

Current Process: “The Doctor of Philosophy degree at New Orleans Baptist Theological
Seminary is a research degree designed to prepare qualified students for teaching in colleges,
universities, and seminaries; for holding administrative positions; for working in the boards,
agencies, and commissions of the Southern Baptist Convention; and for providing specialized
ministry leadership” (Graduate Catalog, p. 153).
Evaluation: The purpose of the PhD program at NOBTS is to prepare students to teach, hold
positions of leadership in churches and agencies, and provide specialized ministry such as
counseling.

J.1.2 Primary goals of the program
J.1.2.1
J.1.2.1 The goals an institution adopts for the research doctorate should include a comprehensive
knowledge of the disciplines of study; a competence to engage in original research and writing that
advance theological understanding for the sake of church, academy, and society; and a breadth of
knowledge in theological and religious studies and in other academic disciplines.

Current Process: “The PhD degree is designed to lead graduates to meet the following
goals: mastery of a body of knowledge related to a chosen field of study; excellence in
designing, implementing, and reporting research; and proficiency in imparting the knowledge
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of the chosen field through teaching and other communication skills” (Graduate Catalog,
p. 153). The faculty of New Orleans Baptist Theological Seminary is subdivided by specialty
into six divisions, five of which offer PhD majors: Biblical Studies, Christian Education
Ministries, Church and Community Ministries, Pastoral Ministries, and Theological and
Historical Studies (Manual for Research Doctoral Programs [ReDOC Manual], I-3).
Evaluation: The focus of the PhD program at NOBTS is to enable students to gain
comprehensive knowledge of a field, research skills, and ability to communicate knowledge
in ministry and educational settings.

J.1.2.2
J.1.2.2 The program should also enable the student to develop a sense of and a commitment to the
vocation of theological scholarship in its dimensions of teaching, learning, and research.

Current Process: The PhD is a research degree designed to prepare qualified students for
teaching in colleges, universities, and seminaries; holding administrative positions; working
on the boards, agencies, and commissions of the Southern Baptist Convention; and providing
specialized ministry leadership (Graduate Catalog, p. 153). Graduates evidence commitment
to the field: only three of the 115 students who graduated between Fall 2005 and Spring 2015
do not hold positions related to their field of study (Positions of NOBTS PhD Graduates, Fall
2005-Spring 2015).
Evaluation: Students in the PhD program are committed to vocations relevant to their fields
of study.

J.1.3 Learning outcomes
J.1.3.1
J.1.3.1 The institution shall specify learning outcomes that are demonstrable, that reflect the goals of the
program, and that demonstrate advanced competency in the disciplines of theological or religious studies
and capacity to conduct original research and writing that advances theological understanding.

Current Process: The following are the PhD program student learning outcomes:
1. Students will demonstrate mastery of a body of knowledge related to a chosen field of
study.
2. Students will demonstrate excellence in designing, implementing, and reporting
research.
3. Students will demonstrate proficiency in imparting the knowledge of the chosen field
through teaching and other communication skills.
(Graduate Catalog, p. 153)
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Evaluation: The PhD student learning outcomes parallel the program goals and are
demonstrable through performance in courses, qualifying and oral exams, and the
dissertation.

J.1.3.2
J.1.3.2 The institution shall demonstrate, by direct and indirect evidence, that students have achieved the
learning outcomes of the degree program, including mastery of a theological discipline and scholarly
competence in advanced research.

Current Process: The Office of Research Doctoral Programs conducts systematic evaluation
of students during the application process and throughout the program.
Student Evaluation
1. Upon application. Students first are evaluated upon application for potential to do
doctoral study by means of the master’s-level GPA, GRE verbal score, and GRE
analytical writing score. Points in a range of -2 to +2 are assigned to each item, and
applicants scoring 0 or better can continue the application process with evaluation of a
master’s paper, an interview with all faculty in the division of study, and an entrance
examination for applicants in most major areas. These three items are assigned points in a
range of -2 to +2, and a total of all six application elements is calculated (Likert Score
Table, appendix PhD1).
2. At specific program stages. The Office of Research Doctoral Programs conducts ongoing
evaluation of student learning outcomes at three specific points in the program: halfway
through course work by means of a nine-hour written qualifying examination, at the end
of course work by means of a two-hour oral comprehensive examination, and following
completion of the dissertation with a two-hour oral defense of the dissertation. At each of
these points, students also respond to surveys regarding their experience in the program,
and problems and suggestions are addressed (Residency Survey, appendix PhD2; Senior
Residency Survey, appendix PhD3; Exit Survey, appendix PhD4).
Learning Outcomes Evaluation
1. Students will demonstrate mastery of a body of knowledge related to a chosen field of
study.
Oral comprehensive examination rubric. Mastery of the subject area is measured with the
oral comprehensive examination conducted by professors in the department of study.
Direct evidence of mastery is a rubric assessment of the student’s understanding of the
area of study as reflected by fluency and vocabulary of subject, application of knowledge
as reflected by argument of a position and structure of thoughts, and ability to
communicate with minimal prompting. Rubric points are awarded on a scale of 0 =
Inadequate, 1 = Basic, 2 = Competent, 3 = Good, and 4 = Excellent. All item scores for
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students who took orals during the Fall 2014 semester (N = 3) were 4s except for two 3s.
The students were all strong students who are performing well. In their assessment of the
rubric results, ReDOC noted that these scores provide a good baseline for judging future
performance (Oral Exam Evaluation Rubric, appendix PhD5; ReDOC Minutes, February
11, 2015, appendix PhD6).
Senior residency survey. Indirect evidence is gathered on the senior residency survey
students complete after passing the oral comprehensive examination. Responses to
questions regarding correlation of degree requirements and program objectives,
administrative of degree requirements, and relevance of seminar work to meet doctoral
degree requirements were Excellent or Good, with only one response of Fair. Ratings of
importance the program places on the student learning outcomes regarding mastery of
knowledge, ability to do research, and written communication of results were High, with
only one Moderate response. Importance of teaching preparation received one Moderate,
one Low, and the remainder High value. (Senior Residency Survey, appendix PhD2;
ReDOC Minutes, February 11, 2015, appendix PhD6).
2. Students will demonstrate excellence in designing, implementing, and reporting research.
Dissertation evaluation rubric. Excellence in designing, implementing, and presenting
research is measured directly with the dissertation evaluation rubric completed by the
student’s guidance committee following the oral defense of the dissertation. The rubric
includes the student’s understanding of relevant principles of research, the field of study,
and the place of the dissertation research in the field; application of research principles as
reflected by formation of an acceptable research question, creation of an appropriate
research design, implementation of necessary research, and accurate interpretation of
results; and communication of the research in a cogent manner, using appropriate style
and defending the results orally. Rubric points are awarded on a scale of 0 = Inadequate, 1
= Basic, 2 = Competent, 3 = Good, and 4 = Excellent.
Most item scores for students who defended dissertations during the Fall 2014 semester
(N = 4) were in the 3s and 4s. Most of the lower scores were due to one student who
failed his first submission and resubmitted this semester. This student received 20 out of a
possible 36 points on the rubric, with the lowest score for writing style. The other three
graduates scored 33, 34, and 36 out of 36 points (Dissertation Evaluation Rubric,
appendix PhD7; ReDOC Minutes, February 11, 2015, appendix PhD6).
Dissertation handling report. The Office of Research Doctoral Programs also compiles a
summary of the results of dissertation defenses each semester. The Research Doctoral
Oversight Committee reviews this direct evidence each semester to ensure that
dissertations with similar evaluations are handled in a consistent manner across the
disciplines. All four students who defended during the Fall 2014 semester graduated in
December. Three were rated excellent and the third competent on the defense. Therefore,
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consistency of handling was acceptable (ReDOC Minutes, February 11, 2015, appendix
PhD6).
Presentations at scholarly societies. The Office of Research Doctoral Programs compiles
information from the programs of scholarly societies such as ETS, SBL/AAR/ASOR, and
EHS regarding NOBTS PhD students and alumni who present papers. Presentations and
publications are cited in the monthly ReDOC News, which is posted on the PhD website,
with a notice of the posting e-mailed to PhD students, faculty, and alumni. Listings for
current students for the past two years include 10 student presentations and 8
publications, one of which is a book. Three presentations were at international SBL
meetings.
Dissertation awards and publication. Although not reflected on an assessment tool, the
ReDOC office tracks student awards and publications. In 2010, one of our graduates was
named the Southern Baptist Research Fellowship’s researcher of the year, and another
graduate was awarded a third place. In both 2013 and 2014, our graduates were SBRF’s
researcher of the year and runner-up. Previously, no institution had garnered all the prizes
awarded for the year. In 2015, NOBTS grads placed second and third.
Exit survey. Indirect evidence is gathered on the exit survey students complete after
passing the oral defense of the dissertation. When the Research Doctoral Oversight
Committee reviewed the surveys from the Fall 2014 graduates, one member pointed out
that the question about remuneration for serving as a Teaching Assistant received a
consistently low score (Exit Survey, appendix PhD4; ReDOC Minutes, February 11,
2015, appendix PhD6).
3. Students will demonstrate proficiency in imparting the knowledge of the chosen field
through teaching and other communication skills.
Students begin to work on communication skills in PhD courses as they present their
research papers in seminars and book reviews in colloquia. Grades for these courses (as
well as rubrics individual professors use in evaluating papers and book reviews) reflect
acceptable presentation skills.
Assignments in Teaching in Higher Education include creating a graduate or
undergraduate course and uploading a 20-minute video of teaching a segment of one of
the lessons they develop, which professors of the course evaluate with three-point
teaching presentation rubrics (Well Done, Good, Needs Improvement) that are forwarded
to the ReDOC Office for examination by the Research Doctoral Oversight Committee.
Students are evaluated for nonverbal skills (eye contact, gestures, body movement), vocal
skills (passion, vocal pauses), materials and methods (time frame, visual aids,
methodology), and professionalism (preparedness, understanding, overall effect).

394

J. Doctor of Philosophy

Of the nine students in the Fall 2014 course, all rated Well Done or Good in all categories
except for one instance of Needs Improvement for significant vocal pauses. ReDOC
summarized, “The composite average was 90.4%, which is acceptable considering the
assessment was of teaching presentations of students in the residency stage, usually in
their second semester and before the midpoint qualifying exam. The expectation is that
students will improve as they are guided through teaching class sessions and then contract
courses post-ThM” (March 11, 2015 ReDOC minutes).
Students who hold the ThM and teach a contract course under the Southern Baptist
Doctoral Teaching Fellowship are mentored by a professor in the discipline. Course
evaluations from students in the course and survey responses by the mentor and student
are indicators of processes that are beneficial or need change. For example, as PhD
students were given online contract courses, mentors needed to be added to the
Blackboard shell so they could monitor interaction between students and the instructor.
Professors encourage PhD students to gain presentation skills through submitting papers
to professional societies and contests, and these opportunities and submission deadlines
are published in the monthly ReDOC News. A student in the residency stage of the
program was awarded first place in the 2015 Land Center for Cultural Engagement
Young Scholars Competition, which required submission of an abstract and presentation
of a paper (July 2015 ReDOC News).
Evaluation: Achievement of student learning outcomes is evidenced by performance in
courses, production and presentation of research papers, student awards, and contract
teaching.

J.1.3.3
J.1.3.3 These specific, learning outcomes should shape and inform the design of all courses and other
instructional strategies to establish a coherent and integrated curriculum for the degree program.
NOTE: This Degree Program Standard assumes member schools also use and follow the Educational
Standard (ES), which applies to all degree programs and which addresses such issues as nomenclature
(ES.1), extension education (ES.3), distance education (ES.4), and assessment (ES.6).

Current Process: The PhD degree involves research-oriented study designed to fulfill the
student learning outcomes of the PhD program. Students pursuing the PhD degree take
doctoral seminars, which are by nature heavily oriented toward research and writing.
Research papers involve the formulation of research questions under the supervision of a
professor. Students in the PhD program are encouraged to present research papers to
scholarly publications and/or societies.
The research expected by PhD students throughout the program is characterized by the
following elements, which are presented in Introduction to Doctoral Research and Writing,
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honed in paper presentations in seminars and professional venues, and polished in Prospectus
Development and the dissertation:
1. Originality—The student studies a research problem in a new or substantially
different way than prior approaches.
2. Individuality—The student takes primary responsibility for conceiving, conducting,
and reporting research.
3. Proper methodology—The research is characterized by exactness and precision.
4. Contribution to the academic discipline—The topic is of interest to the academic
guild. (ReDOC Manual, III-11)
Assessment of student learning outcomes prompts adjustments in courses and procedures.
For example, indirect assessment provided by residency and senior residency surveys
indicated students were not having opportunity to teach in the Leavell College undergraduate
program. In response, the Associate Dean contacted the Dean of Leavell College to develop a
process by which qualified students could apply to teach contract courses in Leavell College
under the Southern Baptist Doctoral Teaching Fellowship, thus increasing opportunities for
students to refine their teaching skills. Indirect evidence of form, style, and grammar
problems in seminar papers led to addition of a required editing assignment and optional
paper rewrite in Introduction to Doctoral Research and Writing, which is required of all
students during their first semester. Student performance in seminars led the Christian
education and psychology/counseling faculty to offer colloquia between semesters to allow
students to devote more time to seminars during the semester.
Evaluation: Assessment of student learning outcomes stimulates changes in courses,
scheduling, and instructional strategies.

J.1.4 Educational assessment
J.1.4.1
J.1.4.1 The institution offering the PhD or ThD degrees shall articulate the assessment strategy and criteria
by which it regularly evaluates the educational effectiveness of the degree programs.

Current Process: Biennially NOBTS regularly assesses the quality of its research doctoral
programs as indicated on the NOBTS Assessment Map. On an ongoing basis, ReDOC
evaluates educational effectiveness through rubrics for the oral exam after completion of
course work, defense of the dissertation, and teaching presentations (Policy and Procedures
Manual). Placement of graduates provides an indirect assessment of the effectiveness of the
program to prepare students for teaching and specialized ministry.
Evaluation: NOBTS articulates the means by which the educational effectiveness of the PhD
program is assessed.
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J.1.4.2
J.1.4.2 The institution shall also maintain an ongoing assessment by which it determines the extent to
which the degree program is meeting the needs of students and the institution’s overall goals for the
program, including measures such as the percentage of students who complete the program.

Current Process: The Office of Research Doctoral Programs and the Research Doctoral
Oversight Committee evaluate the PhD program and its effectiveness. The Research Doctoral
Oversight Committee (ReDOC) is composed of the Associate Dean of Research Doctoral
Programs, the Dean of Graduate Studies, the Associate Dean of Graduate Studies, the Dean
of Admissions/Registrar, a representative from each of the academic divisions, and two atlarge faculty members. The committee meets monthly during the academic year (Graduate
Catalog, p. 150; ReDOC Manual I-2). Students are evaluated throughout the program to
determine their ability to meet the goals of the program (course grades, qualifying exam, oral
exam, dissertation and defense) (Graduate Catalog, p. 155).
Percentages of students graduating from the program can be obtained from the ReDOC
Office and the Registrar’s Office. Calculation of completion as of May 2015 indicated that
99 of the 216 students who had been in the program since Fall 2005 received the PhD, for a
completion rate of 45.8%.
The ReDOC Office also maintains information concerning positions of graduates. Although
NOBTS does not place graduates, faculty actively promote student networking by
encouraging participation in professional societies and helping students make appropriate
contacts at regional and annual meetings.
Although many graduates teach adjunctively, 33% of students who graduated between 2006
and 2015 are teaching in full-time academic appointments. All but three graduates are in
academic, professional, or ministerial positions consistent with the goals of the PhD program.
Alumni in teaching appointments also solicit resumes from current students. One graduate
who is chair of the psychology and counseling department and interviews applicants for
teaching positions at her college reported that her colleagues observed, “NOBTS graduates
are clinically prepared and competent, and have more integrity than students we have seen
from anywhere else.” Another graduate in a faculty position at a Christian university stated at
a Brown Bag Lunch, “NOBTS has one of the highest placement rates, primarily because we
let you teach at NOBTS. . . . That’s why I got my teaching position.”
Evaluation: NOBTS maintains ongoing evaluation of the extent to which the degree
program meets the needs of students by calculating completion rate and tracking student
placement.
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J.1.4.3
J.1.4.3 The institution shall gather quantitative and qualitative data related to learning outcomes, analyze
the data gathered, and make revisions as necessary based on that assessment. This assessment cycle shall
be ongoing, regularized, and sustainable.

Current Process: The Office of Research Doctoral Programs conducts ongoing evaluation of
student learning outcomes at three specific points in the program: halfway through course
work by means of a nine-hour written qualifying examination, at the end of course work by
means of a two-hour oral comprehensive examination, and following completion of the
dissertation with a two-hour oral defense of the dissertation. At each of these points, students
also respond to surveys regarding their experience in the program, and problems and
suggestions are addressed (Residency Survey, appendix PhD2; Senior Residency Survey,
appendix PhD3; Exit Survey, appendix PhD4). The ReDoc Oversight Committee regularly
reviews results of the rubrics for assessing oral comprehensive exams, dissertations, and
teaching presentations (see J.1.3.2 above).
Evaluation: Review of the rubric assessments, student surveys, and grades leads to
adaptations in courses, strategies, and procedures (see J.1.3.3 above).

J.2 Program content
J.2.1
J.2.1 The program of study shall either presuppose or provide grounding in the content and methods of
theological studies in general, as a basis for the development of specialized competence.

Current Process: The PhD program requires as prerequisite preparation the appropriate
bachelor’s and master’s (MA, MDiv) degrees. Additional entrance requirements, such as
those regarding languages and statistics, are specific to the major (Graduate Catalog,
pp. 150-53). During the program, all PhD students are required to take COOP9000 An
Introduction to NOBTS, the SBC, and the Cooperative Program; RDOC9300 Introduction
to Doctoral Research and Writing; and RDOC9302 Teaching in Higher Education for further
synthesis (Graduate Catalog, pp. 150, 155-57).
Evaluation: Prerequisite master’s degrees appropriate to the PhD majors are required.
Students without such degrees must complete leveling courses to obtain a foundation for
doctoral work.

J.2.2
J.2.2 The program shall facilitate an orderly progression of studies toward its goals within a specified length
of time, allowing students sufficient flexibility to meet professional interests and special needs. For the sake
of the program as well as of the individual student, students should be carefully evaluated after a year of
study so that those who do not show sufficient signs of promise can be so advised.
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Current Process: Full-time students usually take two seminars (8 hours) and a supervised
reading colloquium (3 hours) per semester. Students who engage in full-time ministry are
strongly encouraged to take only one seminar (4 hours) and a supervised reading colloquium
(3 hours) per semester, thus lengthening the program by approximately one year. The
program must be completed within seven years (Graduate Catalog, p. 155).
Halfway through course work (following completion of four or five seminars), students are
evaluated by means of a nine-hour written qualifying examination administered over a threeday period. If the examination is not successful, faculty have the option to recommend
termination of the student’s program or allow a second attempt. A second unsatisfactory
performance results in dismissal of the student from the program.
Evaluation: Through an orderly and timely progression of course work and evaluation, PhD
students grow in knowledge, research, and communication in their areas of study.

J.2.3
J.2.3 The curriculum shall include training in the research methods and procedures relevant to the area of
specialization. Attention should be given not only to commonly accepted approaches but also to newly
emerging possibilities for framing inquiries and organizing and examining data.

Current Process: NOBTS requires PhD students to complete RDOC9300 Introduction to
Doctoral Research and Writing, and RDOC9303 Prospectus Development. Students in the
PhD program in Christian education and psychology/counseling must complete 8 hours of
statistics, and students in evangelism may choose to complete this statistics requirement
rather than 9 hours of French, German, or Latin (Graduate Catalog, p. 154). Individual
seminars stress methodology.
Doctoral students in New Testament have the opportunity to work with the Center for New
Testament Textual Studies, which has engaged in cutting-edge collation projects (Graduate
Catalog, p. 176). The Landrum P. Leavell II Center for Evangelism & Church Health
provides evangelism and pastoral ministries students opportunities to participate in church
growth analysis and demographic and psychographic research helpful for developing a
customized strategy of evangelistic outreach for a local churches (Graduate Catalog, p. 177).
Evaluation: The PhD curriculum includes training in research methodologies in Introduction
to Doctoral Research and Writing, seminars, and Prospectus Development. In their
assessment of the qualifications of the researcher section in prospectuses, the Research
Doctoral Oversight Committee notes any lack of evidence of training in the proposed
methodology and cites the need for the student to take additional courses at other institutions
in methodologies not taught in depth at NOBTS, such as phenomenology.
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J.2.4
J.2.4 The program shall assist students to grow in those qualities essential for practice of scholarly ministry
in theological environments.

Current Process: PhD students are required to take RDOC9302 Teaching in Higher
Education. The purpose of the course is to enhance the student’s teaching skills, which can be
applied to teaching roles in college, seminary, and church settings (Graduate Catalog, p.
155). The Leeke Magee Center for Christian Counseling provides psychology and counseling
students hands-on counseling opportunities (Graduate Catalog, p. 177).
Evaluation: PhD courses and practical opportunities to teach and perform specialized
ministry such as counseling contribute to student growth in qualities essential for ministry.

J.2.5
J.2.5 Opportunities shall be provided for instruction in teaching methods and for the development
of competence in teaching.

Current Process: Students who have completed RDOC9302 Teaching in Higher Education
and passed the qualifying examination may apply to teach at least one course under the
auspices of the Southern Baptist Doctoral Teaching Fellowship, during which time they are
mentored by a faculty member.
In 2012, NOBTS received a grant from the Wabash Center for Teaching and Learning to hold
a Graduate Teaching Initiative to assess the effectiveness of the PhD program in preparing
students for a teaching position. Prior to the conference, NOBTS sent alumni in teaching
positions a survey regarding how their experience in the PhD program affected their
preparedness to teach. Although students responded that the teaching methodology course,
observation of how professors structured classes and graded, and time spent with professors
prepared them to teach, some expressed the need for more opportunities for professors to
mentor students in this area. The alumni who came to campus to attend the Wabash
conference also expressed a need for enhanced mentoring, as did the report of consultant
Willie Jennings (Wabash Consultant’s Report, appendix PhD 9).
Evaluation: The Teaching in Higher Education course and Southern Baptist Doctoral
Research Fellowship provide training and opportunities for development of competence in
teaching.
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J.2.6
J.2.6 The program shall include course work, comprehensive examinations, and the writing of a doctoral
dissertation.

Current Process: The PhD program at NOBTS requires 53 hours of course work, a
qualifying examination (1 hour), research proposal (1 hour), and oral comprehensive
examination (1 hour) as well as a successfully defended dissertation (Graduate Catalog,
pp. 153-55). Dissertation research and writing comprise 8 hours of the program.
Evaluation: The PhD program involves course work, comprehensive examinations, and
research.

J.2.6.1
J.2.6.1 The course work shall include a majority of courses intended for doctoral students or students in
other advanced programs oriented toward theological research and teaching.

Current Process: Doctoral courses are designed for PhD students, although a small number
of ThM and other master’s and nondegree students may be permitted to take a seminar if they
meet the GPA and GRE requirements and space is available in the seminar (Graduate
Catalog, p. 151).
Evaluation: PhD courses are designed for research doctoral students, who must meet
minimum requirements for program entrance.

J.2.6.2
J.2.6.2 During both their course of studies and their dissertation research, students shall be required to use
competently the language(s) in which relevant primary texts are written, as well as those in which there is
important secondary material. Normally, this would include at least one ancient and one or more modern
languages. Students engaged in theological disciplines that use behavioral or social scientific research
methods shall be required to demonstrate competence in these research methods.

Current Process: Appropriate language and/or social scientific skills (i.e., statistics) are
integral to seminars and dissertation research as students examine both primary and
secondary source materials and conduct original research. For example, in the PhD seminar
OTHB9410 Studies in Biblical Law, students are required to apply language backgrounds in
“intensive textual work, consisting of textual criticism, grammatical and syntactical analysis,
and thorough exegetical work employing both traditional historical and modern literary
methodologies” (Graduate Catalog, p. 166). The seminar PSYCH 9407 Psychological
Evaluation utilizes “tests of general intellectual level, tests of separate abilities, personality
tests, marriage and family assessments, various behavioral assessments, and ethical principles
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of psychological assessment” (Graduate Catalog, p. 169). In addition, students generally are
expected to include foreign works in seminar and dissertation research where relevant. One
of the criteria examined during dissertation prospectus review by the Research Doctoral
Oversight Committee is the inclusion of appropriate foreign language sources.
Evaluation: Research in seminars and for the dissertation requires competency in appropriate
biblical and nonbiblical languages or statistics, depending on the student’s major area.

J.2.6.3
J.2.6.3 Students are expected to devote the kind of attention to their doctoral programs that ensures
opportunity for intensive study, research, and interaction with other students.

Current Process: NOBTS encourages applicants to “manifest consistent habits of study, an
unusual degree of independence, an understanding of the basic techniques of research,
superior intellectual capacities, and the willingness to pay the price in time and isolation
required for distinguished scholarly work” (Graduate Catalog, p. 153). The Graduate
Catalog articulates the expectation that “students should plan to spend minimally one full day
in research weekly for each seminar. Thus, a student taking two seminars should be engaged
in research minimally two full days weekly. Allocation of the necessary time in research is
subject to review by the student’s guidance committee. The committee might recommend or
require a reduced course load” (p. 150).
Evaluation: The PhD program at NOBTS requires that students devote ample, consistent
periods of time to study, research, and interact with students and faculty.

J.3 Educational resources and learning strategies
J.3.1 Location
J.3.1.1
J.3.1.1 Courses, seminars, and colloquia for research doctoral degrees shall normally be completed on the
main campus of the institution offering the degree. Any petition for exception shall demonstrate how its
educational design and delivery system accomplishes the learning outcomes associated with
research-oriented residential theological study. If course work completed at other institutions is to be
accepted for credit in an ATS Board of Commissioners-approved research doctoral program, that work shall
have been eligible for credit in the research doctoral programs offered by the institution at which it was
completed or other advanced programs primarily oriented toward theological research and teaching.

Current Process: The PhD program at NOBTS is primarily an on-campus degree. The
traditional format involves sessions meeting once per week throughout the semester.
Modifications to this format, such as one meeting per month (still with equivalent “seat
time”), have allowed students from great distances to commute to campus.

J. Doctor of Philosophy

The Manual for Research Doctoral Programs indicates that
ReDOC will consider accepting a maximum of 8 hours of work from another institution
toward a student’s Ph.D. program, providing that the work done (1) is eligible for credit
in a research doctoral program in the institution in which the credit is offered or (2) is
eligible for credit in an advanced program primarily oriented toward theological research
and writing. Such institution must be accredited by the Association of Theological
Schools or the Council for Higher Education Accreditation and/or a regional accrediting
agency(such as the Southern Association of Colleges and Schools). (ReDOC Manual, II5)
Evaluation: Although the majority of PhD course work is completed on the main campus, a
limited number of credits from other ATS-accredited institutions may be eligible for transfer,
providing the courses are eligible for PhD credit at the other institutions.

J.3.2 Duration
J.3.2.1
J.3.2.1 The total time devoted to the program shall include the equivalent of two years of full-time course
work and sufficient time to prepare for comprehensive examinations, to acquire teaching skills, and to
conduct the research for and writing of a doctoral dissertation.

Current Process: NOBTS requires two years of full-time course work in PhD
residency/ThM candidacy, during which time the course RDOC9302 Teaching in Higher
Education is completed (Graduate Catalog, p. 155). In addition, following the qualifying
examination students may apply to teach at least one course under the auspices of the
Southern Baptist Doctoral Teaching Fellowship. Seven years are allowed to complete the
program through the writing and oral defense of the dissertation.
Evaluation: The PhD program at NOBTS is comprised of a minimum of two years of course
work, including a nine-hour midpoint qualifying examination, with a maximum of five
additional years to complete the oral comprehensive examination and dissertation research
and writing.

J.3.3 Distinctive resources needed
J.3.3.1
J.3.3.1 The institution shall demonstrate the availability of resources in addition to those necessary for
master’s-level degree programs.

Current Process: NOBTS has a sufficient number of professors who hold terminal degrees,
are involved in research, and are accessible to provide personal attention to guide doctoral
students. The John T. Christian Library has adequate hard copy and electronic resources in
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PhD areas of study and can secure additional items through interlibrary loan. The library also
has collections of rare materials in church history and other areas. In addition, doctoral
students are given study carrels in the library and enhanced check-out privileges that enable
them to retain more resources for a longer period of time than master’s students. (See ReDOC
Manual, IV-3.) The H. Milton Haggard Center for New Testament Textual Studies also has a
collection of manuscripts that enable collation and other textual research, much of which is
conducted by PhD students.
Evaluation: NOBTS has resources that contribute to study above the master’s level.

J.3.3.2
J.3.3.2 The faculty shall be broadly representative of the areas or disciplines of theological inquiry,
including at least two faculty specialists in each field in which doctoral students may specialize and a
sufficient number in cognate fields to support the program.

Current Process: NOBTS has sufficient faculty for the areas in which the PhD is offered. At
least two faculty specialists work in each field with support in other fields (Graduate
Catalog, pp. 255-59).
Evaluation: At least two faculty are involved in teaching in each PhD area and cognate
fields.
J.3.3.2.1
J.3.3.2.1 The faculty should have been trained in a variety of graduate institutions and should include a
variety of scholarly viewpoints and approaches. Working relationships with faculty in other graduate
institutions, in both research and graduate instruction, should be encouraged.

Current Process: NOBTS faculty have been trained in a variety of graduate institutions with
a number of scholarly approaches (Graduate Catalog, pp. 255-59). They hold terminal
degrees from 13 educational institutions, advanced degrees from 20 institutions, and
undergraduate degrees from 45 schools. In addition, working relationships with faculty in
other graduate institutions also are encouraged (Faculty Manual, sects. 5.4, 5.7).
Evaluation: Faculty evidence diversity of training and working relationships with faculty at
other institutions.
J.3.3.2.2
J.3.3.2.2 In general, faculty members should be competent in teaching and research, with a record of
contributions to their disciplines. They should have published the results of their own scholarly work and
should be currently engaged in significant research.
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Current Process: Faculty members at NOBTS are competent in research and teaching. They
have published their own work, presented numerous papers at professional meetings,
conducted seminars and workshops, and currently are engaged in significant research
(LifeWay Christian Store faculty book section, faculty meeting agendas and minutes, faculty
evaluation reports in Provost’s Office, and Faculty and Administration Evaluation Manual).
Evaluation: The NOBTS faculty are involved in research and presentations individually and
as members of professional societies. They have published numerous books and articles.
J.3.3.2.3
J.3.3.2.3 Faculty members shall be willing and able to offer guidance to doctoral students throughout the
course of the program, both with regard to their development as scholars (e.g., in tutorials and
independent study projects and in the writing of the dissertation) and with regard to their development as
teachers and prospective colleagues in the academic profession.

Current Process
At the time of admission to a research doctoral program, a faculty member from the major
field of study is assigned to serve as a faculty advisor to the student concerning program
matters and preparation for the qualifying examination. Upon successful completion of
the qualifying examination, a two-member guidance committee will be assigned to
provide direction, supervision, and evaluation of the student during the senior residency
and candidacy stages of the program. The committee is charged with the responsibility of
assuring the quality of the student’s research and upholding the high standards of both the
institution and the field of research. The committee represents the faculty in its
relationship to the student. (ReDOC Manual, I-4)
Senior residents have the option of taking an individualized directed study with a professor in
place of one seminar (ReDOC Manual, III-8). Professors also mentor students who serve as
their teaching assistants or teach adjunctively under the auspices of the Southern Baptist
Doctoral Teaching Fellowship. In addition, professors often encourage students as they
prepare papers for presentation at meetings of professional societies.
Evaluation: Faculty guide students through course work, exam preparation, research, and
teaching.
J.3.3.2.4
J.3.3.2.4 The teaching and administrative loads of graduate faculty members—both junior and senior—shall
be limited to permit ample time for attending to the needs of graduate students and for faculty research.
The faculty shall participate in making academic policies relevant to the program.

Current Process: NOBTS teaching and administrative loads are limited to give ample time
for the needs of students and research (Faculty Manual, sects. 3.2, 3.3). The faculty
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participate in making academic policies for the PhD program (ReDOC Manual, I-1). Policy
changes may originate in a division or in the Research Doctoral Oversight Committee, which
is composed of representatives from all five divisions (ReDOC Manual, I-2).
Recommendations from the committee are forwarded to the Academic Leadership/Provost’s
Council, which then presents approved items to the full faculty for final approval.
Evaluation: Faculty who teach PhD courses and chair student guidance committees qualify
for a reduced teaching load. Faculty members are involved in policy making at the levels of
the division of study, Research Doctoral Oversight Committee, Academic Leadership/
Provost’s Council, Curriculum Committee, and graduate faculty.
J.3.3.3
J.3.3.3 Freedom of inquiry is fundamentally important for research doctoral programs. The institution must
assure that not only faculty but also students have freedom to conduct research in their respective
disciplines and, within any formally adopted confessional commitments of the institution, the freedom to
communicate the findings of their research.

Current Process: NOBTS encourages academic freedom in order to allow faculty to conduct
research in their respective disciplines within the bounds of the Baptist Faith and Message
2000 (BF&M) (Faculty Manual, appendix 3B).
Evaluation: Faculty and students have the academic freedom of inquiry essential to PhDlevel study and research within the parameters of the seminary’s confessional statements.

J.3.3.4
J.3.3.4 The institution shall allocate sufficient financial resources to support degree programs.

Current Process: NOBTS allocates sufficient financial resources to support PhD education.
The faculty support is described in section 5 of the Faculty Manual. The seminary budget is
also large enough to support the ReDOC Office, library, and other needed issues. Students
themselves are aided financially through grants, teaching and research center assistantships,
and the Southern Baptist Doctoral Teaching Fellowship (Student Financial Aid Office). Each
year two students are awarded a Robert S. Magee Doctoral Fellowship, granted on the basis
of academic excellence and scholarly potential. (See Graduate Catalog, p. 151.)
Evaluation: NOBTS allocates funds to support the PhD program by providing trained
faculty; access to library resources; and financial assistance through grants, assistantships,
and fellowships.
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J.3.3.5
J.3.3.5 Research doctoral programs require substantial library holdings and facilities. Provision shall be
made for the development and maintenance of research-quality collections and appropriate databases in
each field of doctoral studies, together with collections in closely related fields. Adequate dedicated study
space, technological support, information accessibility, and acquisitions and reference staff shall be
ensured.

Current Process: The NOBTS library’s resources are sufficient to support academic
research. The library has approximately 349,300 items in its holdings, reflecting over 299,700
bound items, almost 18,890 microform items, and more than 30,700 media items. The library
provides access to over 96 databases (such as EBSCOhost and ATLA). The library adds over
3,000 items (primarily print) to its holdings each year (New Materials/Acquisitions Lists).
Since the 2006 self-study, the library began a collection of eBooks, now numbered at
168,359.
The library at NOBTS has collections as well as access to appropriate databases and other
scholarly resources of sufficient quality to support research in the disciplines in which the
PhD is offered. For a comparison of holdings in 2006 and 2016, see Table I.1.
Evaluation: The John T. Christian Library provides access to resources needed for PhD
research. The reference librarian and staff provide technical support, and students are
assigned library carrels as dedicated study space for as long as students are in the program.

J.3.3.6
J.3.3.6 Where the faculty of a school participates to a significant degree in a doctoral program offered
under the auspices of another institution (or of another division of its own institution), the school shall
account for this use of its resources.

NOBTS has no faculty who participate in a doctoral program of another institution or
division; thus, this standard does not apply.

J.4 Admission
J.4.1
J.4.1 Admission to the program shall require an ATS Board of Commissioners-approved MDiv, or first
graduate theological degree providing equivalent theological background, or its educational equivalent
from an institution of higher education accredited by a US agency recognized by the Council for Higher
Education Accreditation or approved by a Canadian provincial quality assurance agency. Comparable
degrees from institutions outside North America may be accepted provided schools can demonstrate that
they meet the Standards of the Board-approved degrees for admission.
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Current Process: Admission to the PhD program requires an MDiv, MA, or the equivalent
degree from a CHEA-approved institution in the particular area of study (Graduate Catalog,
p. 153). Students without the appropriate prerequisite degree must complete leveling courses
determined by the division of study and the ReDOC Office to attain equivalency.
Evaluation: Admission to the PhD program at NOBTS requires an accredited master’s
degree in the appropriate area of study or leveling to attain equivalency.

J.4.2
J.4.2 Admission should be selective and offered only to students who have demonstrated the intellectual
ability, the preparation, and the motivation for a scholarly vocation.

Current Process: NOBTS selectively admits applicants based on a variety of components—
GPA, GRE, interview, written paper, and review of transcript, as well as an entrance
examination (Graduate Catalog, p. 153). Motivation is assessed by a division interview,
statement of call and commitment, and personal references.
Evaluation: Applicants undergo thorough evaluation of personal call, motivation, and
academic potential to complete the rigorous course of PhD study.

J.4.3
J.4.3 Because of the importance to scholarly growth of a sustained period of study in
residence, admission should not be offered unless financial resources and arrangements are
available to enable students to engage in full-time study for at least a significant part of their
program.

Current Process: In the application process, prospective students are asked how they plan to
finance their education. A limited number of grants are awarded to doctoral students each
semester. Other sources of income may include teaching and research assistantships, research
fellowships, and Southern Baptist Doctoral Teaching Fellowship adjunctive teaching
contracts. “The Southern Baptist Doctoral Teaching Fellowship provides financial assistance
and teaching opportunities to qualified doctoral students through funds generated by the
Cooperative Program of the Southern Baptist Convention. Students who qualify for the
program are guaranteed at least one teaching opportunity during their doctoral studies”
(Graduate Catalog, p. 151).
NOBTS sponsors several research institutes, such as the Baptist Center for Theology and
Ministry, the H. Milton Haggard Center for New Testament Textual Studies, the Youth
Ministry Institute, and the Leavell Center for Evangelism and Church Health. Employment
opportunities are available for PhD students based on the needs of the research institutes.
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The Robert S. Magee Doctoral Fellowship is granted primarily with regard to academic
excellence and scholarly potential. The Associate Dean of Research Doctoral Programs,
chairs of the academic divisions, Dean of Graduate Studies, and Provost are involved in
determining the recipient of the fellowship (Graduate Catalog, p. 151).
Evaluation: Students who are members of SBC churches enjoy reduced tuition due to
Convention support to the institution for them. Additional scholarships and fellowships are
available as well as grants and payment plans.

J.4.4
J.4.4 The number of students admitted in each field should be sufficient to provide a community
of peers but should not be so large as to imperil the quality of instruction.

Current Process: The number of students admitted to each field is sufficient to provide a
community of peers. For the spring semester 2016, the PhD program includes 113 students.
Admission generally is limited so that each major area in the program has no more than seven
students per PhD professor so that the quality of instruction is not imperiled (Faculty
Manual, 3.2 Faculty Workload; Research Doctoral Policy and Procedures Manual, Guidance
Committee Assignments).
Evaluation: Admission policies take into account slots available in each major area to
maximize interaction in the scholarly community.
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